




EXECUTIVE SU MMA RY 

Monmouthshire County Council and 

Chepstow Town Council has identified the 

need for a Place making Plan for Chepstow 

that provides the strategic framework to 

guide future changes in the town. The 

"Transforming Chepstow Plan" is the place 

making strategy and plan for the town. 

This Plan has a foundation in the Place Plan 

that Chepstow Town Council was developing 

during the Covid-19 pandemic, with the 

Town Council joining Monmouthshire County 

Council in 2022 in preparing this strategic 

regeneration framework. Both Councils have 

identified synergies in coming together to 

produce a single Place making Plan which 

will combine and develop further the 

emerging themes and solutions from the 

Place Plan work in alignment with and in 

support of relevant Welsh Government (WG) 

/ Monmouthshire County Council {MCC) 

policies, plans and funding opportunities. 

The purpose of this document is to guide 

future regeneration spend in the town and 

ensure future Chepstow is an attractive and 

vibrant town well placed to serve its existing 

and future residents and visitors. 

The Plan highlights the challenges facing 

the town which have been identified 

through bringing together other studies 

and conversations in addition to several 

consultation opportunities that were 

provided during October and November 

2022. Community surveys have identified 

areas to prioritise with traffic and congestion, 

the health of Chepstow's High Street and 

the need for a range of community facilities 

being at the forefront of people's minds, 

notwithstanding other areas for focus. 

The Plan's Vision for the next fifteen years is 

therefore centred on «chepstow being a 

great place for local people, businesses 

and visitors_ The town centre is an 

accessible and distinctive place for 

local enterprise, arts, culture and public 

spaces, with transport and movement 

improved through integrated and 

mu/ti-modal provision. The town's 

neighbourhoods are we/I-connected, 

with the right range of services to 

support residents' we/I-being through a 

focus on green solutions." 

The Vision is supported by four key themes, 
being i) Getting Around the Town ii) 
Community and People iii) Open, Natural 

Space, Environment and Well-Being and iv) 
Destination and Experience. 

From listening to the local community, 
understanding how ideas can address priority 
policy areas and identifying areas of funding 

and resources, the Plan has identified its 
priority projects, whilst not dismissing other 

lower-ranking actions for the town. 

The Plan's immediate focus is centred on the 

town's High Street through a menu of activity 
that is about tackling vacant properties, 

offering building improvement grants and 
finding ways to activate footfall through work 
space and meanwhile projects. The role of 

the Drill Hall in the wider town centre is also 
recognised as an art, cultural and community 

hub that can complement the High Street 
offer and appeal. 

To create a better environment for all that 

allows supports the local economy and the 

wider well- being of Chepstow is vital. The 

Plan therefore prioritises investment at the 
train station with a bus and rail interchange 
that is linked into town centre bus stops, a 

demand responsive transport scheme that 
operates into evening, as well as daytime, and 

wider active travel links across the town. 

The role of green infrastructure in the daily 

well-being of communities is also identified 
as important, such as in the Dell area of 

the town centre and within Bulwark and 
Thornwell. 

Other supporting projects are outlined 
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that the Plan can enable and support 
when needed. The Plan is not a sealed 
down document but can react to other 
opportunities as and when they occur. 

The Plan provides the platform for putting 
Chepstow back on the map at a strategic and 

local level. Strategically it provides a focus to 

have conversations with Welsh Government 

and other national organisations, providing 
a business case for investment and funding. 

At a local level it provides a co-ordinated 
mechanism for directing action across all 

partners and a common ground for delivery. 












































































































































































