RIVERS AND OCEAN ACTION PLAN – SUMMARY 	February 2024

	


	Action 
	Officer Responsible/Lead Member
	Timescale (month & year)  
	Funding
	How to measure progress
	Also cited in
	Progress 
	Progress (red, amber, green)

	1
	Objective 1: Reduce sewage, phosphate and other chemical pollution in our rivers

	1.1
	Ensure that new development does not have an adverse impact on the conservation status of the Rivers Wye and Usk.  
	Head of Planning 
	Ongoing.  

RLDP adoption July 2025
	MCC core budget
	Decisions are made in accordance with agreed WG, NRW and DCWW guidance
	
	
	

	1.2
	Deliver dog fouling campaign which will reduce water pollution
	Green Infrastructure & Litter Education Officer 
	Ongoing from June 2022
	MCC core budget
	2024/25 campaign is delivered by 31st March 2025
	
	
	

	
	Actions where MCC is part of a partnership

	1.3
	Continue to play an active role in the Wye Nutrient Management Board in order to ensure the Wye phosphate issues are addressed
	Head of Planning 
Cllr Catrin Maby 
	Ongoing 
	n/a
	MCC Attendance at all Wye Nutrient Management Board meetings.
	
	
	

	1.4
	Continue involvement in the Wye Nutrient Management Board Technical Advice Group to identify and analyse options for delivering improvements for water quality 
	Biodiversity & Ecology Lead  
	Ongoing 
	n/a
	MCC Attendance at all Wye Nutrient Management Board Technical Advice Group meetings
	
	
	

	1.5
	Play a key role in the development of the Usk Catchment Partnership to ensure the Usk phosphate issues are addressed
	Head of Planning 
Green Infrastructure Manager Cllr Catrin Maby 
	Ongoing from June 2022
	n/a
	MCC Attendance at all Usk Catchment Partnership meetings
	
	
	

	1.6
	Continue involvement with the Wye Catchment Partnership in order to protect water quality, water quantity and biodiversity 
	Environment & Culture Manager 
Wye Valley National Landscape 
	Ongoing
	n/a
	Actively participate in the Wye Catchment Partnership sub-group when resources allow.
	
	
	

	1.7
	Take part in a new cross-border working group of agencies, local authorities, MPs and other key parties to develop the first five-year integrated plan to cut pollution in the River Wye. 
	Cllr Catrin Maby
	May 2022 – May 2027
	n/a
	Attend working group meetings when arranged.
	
	
	

	1.8
	Use the Space for Local Production Programme pilot of four farms to understand how the farms look now and how they could look in the future if certain measures were taken.  Use this learning to understand how land management can better protect waterways.   
	Sustainable Food Projects Manager 
	2022/23
	RDF
	Land mapped by appointed advisor by x

Detailed report provided by each farmer by y
	
	
	

	
	Overarching actions for MCC to have a lobbying/influencing role in these key areas:-
· Providing phosphate stripping facilities at Llanfoist and Monmouth to improve water quality and facilitate new development in the Usk and Wye Catchment areas 
· Lobby Welsh Government to ensure Natural Resources Wales has the resources needed to protect our river and marine environment Maintain regular officer and Cabinet Member liaison meetings with NRW and broaden their scope to cover river water quality issues, with regular updates and information on sewage incidents and forward plans for improvements.
· Lobby Welsh Government to ensure Natural Resources Wales has the resources needed to protect our river and marine environment 


	

2
	Objective 2: Reduce plastic and other litter pollution in rivers and coast areas

	
	Actions where MCC is the lead body

	2.1
	Deliver litter campaigns with a focus on the impact of litter entering rivers and sea 
	Green Infrastructure & Litter Education Officer 
	Ongoing
	WG Brilliant Basics Fund
	2024/25 campaign completed by 31st March 2025
	
	
	

	2.2
	Work with schools to raise awareness of the impact litter has on Rivers and Oceans
	Green Infrastructure & Litter Education Officer 
	2022/23
	MCC core budget
	2024/25 education programme completed by 31st March 2025
	
	
	

	
	Actions where MCC is part of a partnership

	2.3
	Input to the development of the SEP Resilient Communities application to NRW to expand the Discover the Severn and Litter Free Coast and Seas projects across Monmouthshire and neighbouring LAs
	Hazel Sustainability Policy Officer 
	2022/23
	n/a
	Coastal Capacity Building funding secured for 2024/25
	
	
	

	2.4
	Work with community groups and Keep Wales Tidy to provide support for local litter picks and implement litter picking hubs.
	Green Infrastructure & Litter Education Officer 
	Ongoing from September 2022
	Marine Clean Cymru and Keep Wales Tidy
	Ongoing
	
	
	

	2.5
	Work with Keep Abergavenny Tidy (KAT) litter campaign targeting business in Abergavenny
	Green Infrastructure & Litter Education Officer 
	2022/23
	Keep Wales Tidy
	Ongoing
	
	
	

	
	Overarching actions for MCC to have a lobbying/influencing role in these key areas:-
· Continue support of plastic-free towns in Monmouthshire
· Engage with Welsh Government throughout the development of the Single Use Plastic Bill.


	3
	Objective 3: Protect natural habitats along our rivers, estuaries and coast

	[bookmark: _Hlk157544291]
	Actions where MCC is part of a partnership

	3.1
	Continue participation in ASERA partnership to discharge statutory duties to protect European Marine site in line with EU Habitats Directive  

	Environment & Culture Manager 
	Ongoing
	n/a
	An MCC representative is present at 100% of ASERA meetings
	
	
	

	3.2
	Through membership of the Severn Estuary Partnership, connect with, learn from and work in partnership with other estuary stakeholders 

	Sustainability Policy Officer 
	Ongoing from September 2022
	MCC core budget
	An MCC representative is present at 100% of SEP meetings

February 2024 lunchtime briefing is held
	
	
	

	3.3
	Through membership of SEP, engage with the Welsh Government Wales Marine Action and Advisory Group (WMAAG) on the development of a Blue Recovery Plan for Wales to support sustainable development actions to both help coastal communities to recover, and to achieve our vision of Welsh seas that are clean, healthy, safe, productive and biologically diverse.
	Sustainability Policy Officer 
	Ongoing
	n/a
	15th February 2024 workshop is held
	
	
	

	3.4
	Work with partners over the next 12 months to secure longer term funding for the Living Levels partnership. The Living Levels aims to re-connect people and communities to the Gwent levels landscape and provide a sustainable future for this historic and unique area.
	Environment & Culture Manager 
Green Infrastructure Officer 
Cllr Catrin Maby 
Cllr Frances Taylor

	2022/ - 2024
	Coastal Capacity Funding
	Funding secured
	
	
	

	3.5
	Through membership of SEP, work with the Blue Marine Foundation and cross-border partners to scope the potential for a National Marine Park for the Severn Estuary 

	Sustainability Policy Officer and colleagues
	2023/24
	Championing Coastal Coordination DEFRA funding
	Workshop held to discuss the Possibility of a National Marine Park
	
	
	

	3.6
	Through membership of SEP work to explore options for the development of the Severn Vision work into a deliverable framework for action; one which maximises nature restoration, climate mitigation and adaptation benefits for the whole Severn Estuary and outer reaches area
	Sustainability Policy Officer and colleagues
	2022/23
	Coastal Capacities Building Fund
	Costed Delivery Plan by 31st March 2025
	
	
	

	3.7
	Through membership of ASERA and SEP engage with coastal disturbance through behaviour change. 
	Environment & Culture Manager 
Head of Planning 
	2023/24
	MCC core budget
	Ongoing
	
	
	

	3.8
	Continue to lead the Gwent Green Grid Partnership (GGGP)  and explore ways to sustain the partnership beyond the end of current funding in 2026 in order to maintain a regional approach to green infrastructure (GI) and nature recovery, including river and ocean recovery.
	Green Infrastructure Manager Environment & Culture Manager 
	2022/23
	Shared Prosperity Fund and Heritage Lottery Fund
	Ongoing
	
	
	

	3.9
	Continue to lead Monmouthshire and Newport Local Nature Partnership (LNP) to share best practice and resources to maximise benefits for people and wildlife 
	Biodiversity & Ecology Lead 
	Ongoing
	Coastal Capacity Building Fund
	Ongoing
	
	
	

	3.10
	Develop the Monmouthshire and Newport Nature Recovery Action Plan (NRAP) with the Local Nature Partnership to include river and marine environments
	Biodiversity & Ecology Lead 
	2023
	MCC core budget
	Habitat and Species Action Plans developed from Spring 2024. 

	
	
	

	4
	Objective 4: Protect communities from flooding (rivers and coastal areas)

	
	Actions where MCC is the lead body

	4.1
	Complete Local Flood Management Strategy
	Flood Risk Manager 
	2024/25
	MCC core budget and WG flood revenue grant
	Political approval of Local Flood Risk Management Strategy by 31st October 2024
	
	
	

	4.2
	Support catchment-wide action, nature-based solutions and natural flood management and seek to develop partnerships and funding to deliver these.
	Flood Risk Manager 
	2022/23
	WG NFM Accelerator funding
	Installation at sites in Mitchel Troy, Dingestow, Monmouth and Llantilio Crossenny by 31st March 2025

NFM assessment at some County Farms and Norton Brook, Skenfrith by 31st March 2025   
	
	
	

	4.3
	Use our powers as a Sustainable Drainage System (SuDS) Approving Body to ensure new developments manage on site surface water in a sustainable way in accordance with WG’s National SuDS Standards.
	Flood Risk Manager 
	Ongoing 
	MCC core budget and WG Flood Revenue Grant
	Ongoing
	
	
	

	4.4
	Use our powers as Land Drainage Authority to ensure works undertaken within ordinary watercourses do not have a negative impact on water quality or on the local environment.
	Flood Risk Manager 
	Ongoing
	MCC Core Budget
	Ongoing
	
	
	

	
	Actions where MCC is part of a partnership

	4.5
	Continue as an active member of the Severn Estuary Coastal Group (SECG) to be responsible for the implementation of the Shoreline Management Plan.
	Flood Risk Manager 
	Ongoing
	n/a
	MCC Attendance at all of Severn Estuary Coastal Group meetings
	
	
	

	4.6
	Work with NRW to identify improvements to the Caldicot sea wall to reinstate its function as a defence against future tidal flooding. 
	Head of Planning 
	2022/24
	n/a
	Understand framework of the work by 31st March 2025 
	
	
	

	
	Overarching actions for MCC to have a lobbying/influencing role in these key areas:-
· Attend NRW Internal Drainage District meetings to lobby for change


	5
	Objective 5: Raise awareness of the importance of our rivers and coasts

	
	Actions where MCC is the lead body

	5.1
	Use the One Planet Centre as a focus for education about marine and river pollution

	Reuse and Recycling Officer 
	Ongoing
	MCC core budget
	Ongoing
	
	
	

	5.2
	Facilitate ongoing discussion between MCC and community groups on river and coastal issues through Community Climate Champions network

	Sustainability Policy Officer 
	Ongoing 
	n/a
	Ongoing
	
	
	

	5.3
	Develop information and resources on rivers and oceans to put on MCC website. 
	Sustainability Policy Officer 
	Autumn/ Winter 2022
	MCC core budget
	Website live by 31st March 2024
	
	
	

	
	Actions where MCC is part of a partnership

	5.4
	Target socially and environmentally responsible visitor segments in our destination marketing
	Destination Manager 
	Ongoing
	n/a
	Ongoing
	
	
	

	5.5
	Participate in the Diverse Marine Values research project with Cardiff University and other research partners to help understand how diverse values can influence marine policy and decision making.
	Sustainability Policy Officer 
	2022/24
	n/a
	Ongoing
	
	
	

	5.6
	Encourage local action, community awareness initiatives, demonstration projects and encourage participation in volunteer monitoring and data collection
	Environment & Culture Manager 
Head of Neighbourhood Services 
	Ongoing
	Coastal Capacity Building Fund
	Ongoing
	
	
	

	
	Overarching actions for MCC to have a lobbying/influencing role in these key areas:-
· Promote the Visit Wales addo (promise to care for Wales’ communities and environment)
· Play a role in the development of an Ocean Literacy action plan in Wales




