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CODE OF PRACTICE FOR THE APPOINTMENT AND REMOVAL 

OF LA GOVERNORS IN MONMOUTHSHIRE SCHOOLS

1.
LA Governors are appointed representatives of the LA on a school’s governing body.  They are not delegates, but can be removed at the discretion of the LA.  Appointments are made on merit, irrespective of political persuasion and in the best interests of the children and school.  Nominations of elected members will be viewed in exactly the same way as any other nominations.

2.
They may represent the LA view, but in all cases the interests of the school are paramount and all governors shall abide by the governing body’s rules and code of conduct.

3.
A governor appointed by the LA must, like all governors be in a position to:

· Offer time, commitment and energy to the role.

· Become well informed about current educational thinking.

· Know about the needs of the school, its staff and pupils.

· Visit the school with purpose, sensitivity and understanding.

· Undertake training as necessary.

· Attend meetings regularly.

· Conform to agreed procedures at meetings, including the need for confidentiality concerning certain matters discussed in Governing Body meetings especially in relation to individual staff, pupils and parents.

· Undertake appropriate preparation and reading.

· Work co-operatively as a member of a team, accepting collective responsibility for decisions made.

· Share responsibilities including service on committees

· Find out as much as possible about the community served by the school.

· Understand that the position does not offer a personal or political platform.

· Offer commitment to raising education standards to enable every child and young person to reach their full potential

4.
When an LA governor vacancy occurs, the school may advise the LA of its needs in terms of balance of skills, gender or other considerations for the good of the school.  It shall have the right to submit names for consideration.

5.
When an LA Governor vacancy occurs, the County Councillor in whose electoral area the school is situated, will be informed.  (All other County Councillors will be advised by e mail of the vacancy for information.)  (S)He should consult the school’s head teacher and chairman of governors as well as fellow Councillors in cases where pupils are drawn from beyond his/her electoral division. (S)He may recommend names for consideration.

6.
The LA will appoint the persons most suitable to be governors according to the criteria set 
out above.  The appointment will be made as soon as possible after the vacancy arises, 
recognising the serious operational difficulties which may occur when governing bodies are 
incomplete.

7.    
The LA is able to remove governors which it has appointed by giving written notice to the clerk to the Governing Body and to the governor who is to be removed.  The governor will be given the opportunity to make written representation before removal.  The LA will only remove a governor for a good reason.

8.
Whilst it is anticipated that such procedures will be used infrequently, it is important for there to be a mechanism in place, if required, for the removal of local authority governors in order to ensure that difficulties, if they arise, can be dealt with in a consistent way. It is expected that these procedures would be used, for example, where there is evidence that the governor concerned has seriously or persistently breached their Governing Body’s Code of Conduct, or there are significant other issues such as those detailed below. Removal of a local authority governor from office will only be used as a last resort after seeking to resolve any difficulties or disputes in a constructive way. Before the LA begins a formal process of removal, LA Officers will offer some form of conciliation, if appropriate, to seek to resolve the situation. Where there is no effective remedy, then the governor may be considered for removal from office.

9.
All requests to remove a local authority governor from office would in the first instance be referred to the Chief Officer, Education who will consider the grounds for removal. . The Chief Officer, Education may also him/herself propose removal upon receiving information about a local authority governor. .The Chief Officer will make a recommendation to the Chair of the LA Governor Appointments Committee on whether there are grounds for removal. If the Chair of the Committee decides that there are no grounds for removal, he/she will write to the proposer and if appropriate, the governor concerned, setting out the reasons for the decision and advising, where appropriate, on a way forward to resolve any remaining difficulties. If the Chair of the LA Governor Appointments Committee decides that there may be grounds for removal, he/she will write to the governor concerned setting out the reasons why the matter has been referred for decision by the Committee and invite the governor to make written representations. The proposer and Chief Officer, Education will also be invited to make written representations. 


10.
Reasons for the removal from office include, but may not be limited to, any of the following:

· Conduct that is inconsistent with the ethos or religious character of the school.

· Conduct which has brought or is likely to bring the school, the governing body or their office as a governor, or the LA, into disrepute.

· Serious failure to co-operate with the LA, governors or the governing body as a whole.

· Irretrievable breakdown in relationship between the governor and the governing body and/or local authority.

11.
The LA Governor Appointments Committee will meet and make a decision on the matter following receipt of the written representations from the proposer, the governor and the Chief Officer, Education. If necessary parties who have made written representations may be called to a meeting and be requested to make   verbal representations.

12.
If a decision to remove is made, the Chair of the LA Governor Appointments Committee will write to the governor dismissing him or her from the Governing Body of the School, setting out the reasons for the decision. A copy of the letter will be sent to the clerk to the Governing Body. If a decision is made not to remove the governor, the Chair of the LA Governor Appointments Committee will write to the proposer the governor concerned, and the Chief Officer, Education setting out the reasons for the decision and advising, where appropriate, on a way forward to resolve any remaining difficulties.

13       Any governor who is removed from office may not be appointed to a governing body as a LA governor for a period of twelve months from removal. 

14        Should the governor concerned hold office on another governing body, that position would not necessarily be affected by his/her removal from the governing body the removal relates to; however, the Governor Appointments Committee reserve the right to give consideration to this at the same time.

The Seven Principles of Public Life

Selflessness
Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other benefits for themselves, their family or their friends.

Integrity
Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties.

Objectivity
In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability
Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness
Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty
Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership
Holders of public office should promote and support these principles by leadership and example.

WHO CAN BE A GOVERNOR?
All Governors must:

(Be aged 18 or over at the time of their election or appointment (except associate pupil governors). 

(Not hold more than one governorship at the same school.

(Not be a governor of more than two schools (unless as an ex officio or temporary governor or an additional governor at a school causing concern).

(Not be an ex officio governor specified in the instrument of government of more than two schools.

(Not have been adjudged bankrupt or sequestration of his or her estate has been awarded and (in either case) he or she has not been discharged and the bankruptcy order has not been annulled or rescinded; or he or she has made a composition or arrangement with, or granted a trust deed for, his or her creditors and has not been discharged in respect of it.

(Not have been disqualified under the Company Directors Disqualification Act 1986(1), a disqualification order under part 2 of the Companies (Northern Ireland) Order 1989 (2). A disqualification undertaking accepted under the Company Directors Disqualification (Northern Ireland) Order 2002(3), or an order made under Section429 (2) b of the Insolvency Act 1986.

(Not have been removed from the office of charity trustee or trustee for a charity by the Charity Commissioners or High Court on grounds of any misconduct or mismanagement of the charity for which he or she was responsible or to which he or she was privy, or to which he or she contributed or which he or she facilitated by his or her conduct; or under Section 7 of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1990(5) (powers of Court of Session to deal with management of charities) from being concerned in the management or control of any body.

(Not be included in the list of teachers and workers with children or young people whose employment is prohibited or restricted under section 1 of the Protection of Children Act 1999(1); subject to a direction of the National Assembly for Wales or the Secretary of State under section 142 of the 2002 Act; disqualified from working with children under sections 28 and 29 of the Criminal Justice and Court Services Act 2000(2); or by virtue of an order made under section 470 or section 471 of the 1996 Act(3), disqualified from being the proprietor of any independent school or from being a teacher or other employee in any school.

(Not have been sentenced to 3 months or more in prison (without the option of a fine) in the 5 years before becoming a governor, or since becoming a governor.

(Not have received a prison sentence of 2 and a half years or more in the 20 years before becoming a governor.

(Not have been convicted of any offence at any time that has incurred a sentence of five years or more.

(Not have been convicted outside the United Kingdom of an offence which, if the facts giving rise to the offence, had taken place in the United Kingdom would have constituted an offence under the law in force in that part of the United Kingdom.

(Not have been fined for causing a nuisance or disturbance on school premises during the 5 years prior to or since appointment or election as a governor.

(Not also act as clerk to the governing body or its statutory panels.

(Not be liable to be detained under the Mental Health Act 1983 (1) or under any reenactment or statutory modification of that Act in force from time to time.

(Not, without the consent of the governing body, have failed to attend the meetings thereof for a continuous period of six months beginning with the date of the first such meeting he or she failed to attend and on expiry of that period is disqualified from continuing to hold office as a governor of that school.  A governor who has been disqualified as a governor of a school for failing to attend meetings for a continuous period of six months beginning with the date of the first such meeting he or she failed to attend is not qualified for election, nomination or appointment as a governor of any category at that school during the twelve months immediately following his or her disqualification.

Job description for a Local Authority Governor

Purpose of Post

The role of the school governor is to contribute to the work of the governing body in raising standards of achievement for all pupils. 
Responsibilities include:
· developing the strategic plan for the school;

· determining aims, policies and priorities of the school;

· setting statutory and non-statutory targets;

· monitoring and evaluating the work of the school;

· appointment of staff and ensuring the implementation of a range of personnel procedures;

· management of the budget;

· securing high levels of attendance and good standards of pupil behaviour;

· ensuring that all children in the schools have access to a broad and balanced curriculum which is suitable to age, aptitude and ability, which prepares them for adult life; and

· ensuring the health and safety of pupils and staff.

Tasks include:
· to get to know the school;

· to attend meetings (full governing body, committees and working groups);

· to work as a member of a team;

· to speak, act and vote in the best interests of the school; 

· to respect all governing body decisions and to support them; 

· to act within the framework of the policies of the governing body and legal requirements; and

· to commit to training and development opportunities.

Person Specification
1 Qualifications 

· An interest in the education of children 

2 Skills 
· Sound communication skills 

· Assimilation skills to help absorb and make use of wide range of information and data 

3 Knowledge/Expertise

· The capacity to develop specific knowledge and understanding of the school and its community

4 Personal Qualities
· A commitment to ensuring the best education outcomes for young people

· The ability to work as a member of a team

· Fairness

· Ability to respect confidentiality

· A willingness to participate in training and self-evaluation
· A commitment to equal opportunities

Local authority governors should:
· Act in the best interests of the pupils at the school

· Work as a member of a team at all times and be loyal to collective decisions made by the governing body;

· Recognise that all governors have the same rights and responsibilities unless particular responsibilities are delegated to them by the full governing body; and

· Understand that no governor can act alone except in exceptional circumstances prescribed in the regulations - the power of the governing body rests in it acting as a single body.

All governors must:
· Respect confidentiality;

· Listen to and respect the views of others;

· Express their own views clearly and succinctly;

· Take their fair share of work/positions of responsibility;
Know, understand and work within the prescribed regulatory framework; 

· Report any evidence of fraud, corruption or misconduct to an appropriate person or authority; and

· Respect any code of conduct agreed by the governing body.
And LA governors should:
· Prepare for meetings by reading papers beforehand;

· Take responsibility for their own learning and development as a governor including attending training; and

· Attend meetings promptly, regularly, and for the full time.

