LEVELLING UP FUND ROUND 2
Guidance: Please only complete this workbook if you are proposing a package of projects. This Excel workbook is made up of
several worksheets listed below covering tables A to G. Click on the icon below to access the relevant worksheet.
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General Assumptions and Methodology Notes
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Please provide the name of your first project:

7-43 Newport Road

Please provide the name of your second project:

Well-being and Leisure Hub

If applicable, please provide the name of your third project:

Newport Road Public Realm

Year

Please provide the base-year (the first year of the appraisal period). This must
be no later than 2022/23 - the first year costs are expected to incur. All
economic costs and benefits should be estimated in base-year prices.

2022/23

Years Description
Please provide the appraisal period for the interventions and explain why this
has been chosen. The appraisal period is the length of time that the costs and
bensfitsofthe pojectsiwill beiappralsediovers 30 year is taken as a standard appraisal period for all the three schemes in line with the green book guidance where paragraph 2.18 states that
. . . " 30 “refurbishment of existing buildings is considered over 30 years" and for " proposals involving administrative changes a ten year period if used as a
lezl;’ s(;?:zl:; ds_of The Green Book provides guidance on selecting suitable standard measure”
ishing.service.gov.
t_data/file/1 ,_Book_2022 )
Years Standard Discount Rate (%) Health Discount Rate (%)
0-30 years 3.50% 1.50%
31-75 years 3.00% 1.29%
discounting in economic appraisal and suitable discounting factors -
https://assets.publishing.service.gov.
h ” ; g Book_2022, 129) 76-125 years 2.50% 1.07%
Description

Please provide:

+ The general inflation assumptions used in the analysis to convert nominal into
real-prices,

+ The source of the inflation assumptions,

« If the assumptions are not from a recognised source, please explain why these
are suitable for the project.

(Note: Chapter 5 of The Green Book provides guidance on adjusting for
inflation -

rvice.gov.

attachment_data/file/1063330/Green_Book_2022.pdf#page=51)

publishing.ser

GDP deflator values from the TAG Databook (May 2022 V1.18) have been used to convert nominal into real-prices. The GDP deflator in the TAG Databook assumes a base index of
2010=100. For modelling, this base index was changed to 2022 using the methodology from
t_datalfile/205904/GDP_Deflators_User_Guide.pdf.

Please input the inflation assumptions for the bid below in the table below. If the appraisal period is longer than 60 years, please extend this table.

Please input the discount rates used in your economic analysis here.
(Note: Annex A6 of the Green Book provides guidance on the role of
achment_dataffile/’
A15
i)

Year Inflation Forecast (%) Cumulative Inflation (%) Price Index, base-vear = 100 | Standard Discount Factor, base-year = 1.00 Health Discount Factor, base-year = 1.00

2022/23 2.8% 0.0% 100.00 1.00 1.00
2023/24 3.1% 3.1% 103.14 0.97 0.99
2024/25 1.9% 5.1% 105.06 0.93 0.97
2025/26 1.9% 7.0% 107.05 0.90 0.96
2026/27 2.0% 9.2% 109.19 0.87 0.94
2027/28 2.3% 1.7% 111.70 0.84 0.93
2028/29 2.3% 14.3% 114.27 0.81 0.91
2029/30 23% 16.9% 116.90 0.79 0.90
2030/31 2.3% 19.6% 119.59 0.76 0.89
2031/32 23% 22.3% 122.34 0.73 087
2032/33 2.3% 252% 125.15 0.71 0.86
2033/34 23% 28.0% 128.03 0.68 085
2034/35 2.3% 31.0% 130.98 0.66 0.84
2035/36 23% 34.0% 133.99 0.64 0.82
2036/37 2.3% 37.1% 137.07 0.62 0.81
2037/38 23% 40.2% 140.22 0.60 0.80
2038/39 2.3% 43.4% 143.45 0.58 0.79
2039/40 23% 46.7% 146.75 0.56 078
2040/41 2.3% 50.1% 150.12 0.54 0.76
2041/42 23% 53.6% 153.57 0.52 075
2042/43 2.3% 57.1% 157.11 0.50 0.74
2043/44 2.3% 60.7% 160.72 0.49 0.73
2044/45 23% 64.4% 164.42 0.47 072
2045/46 2.3% 68.2% 168.20 045 0.71
2046/47 23% 721% 172.07 0.44 0.70
2047/48 2.3% 76.0% 176.02 0.42 0.69
2048/49 23% 80.1% 180.07 0.41 0.68
2049/50 2.3% 84.2% 184.22 0.40 0.67
2050/51 23% 88.5% 188.45 0.38 0.66
2051/52 2.3% 92.8% 192.79 0.37 0.65
2052/53 23% 97.2% 197.22 0.36 0.64
2053/54 2.3% 101.8% 201.76 0.35 0.63
2054/55 23% 106.4% 206.40 0.34 0.62
2055/56 2.3% 11.1% 211.14 0.33 0.62
2056/57 23% 116.0% 216.00 0.32 0.61
2057/58 2.3% 121.0% 220.97 0.31 0.60
2058/59 23% 126.1% 226.05 0.30 0.59
2059/60 2.3% 131.2% 231.25 0.29 0.59
2060/61 23% 136.6% 236.57 0.28 0.58
2061/62 2.3% 142.0% 242.01 0.27 0.57
2062/63 23% 147.6% 247.58 0.27 0.56
2063/64 2.3% 153.3% 253.27 0.26 0.56
2064/65 23% 159.1% 259.10 0.25 0.55
2065/66 2.3% 165.1% 265.05 0.24 0.54
2066/67 23% 171.2% 27115 0.24 0.53
2067/68 2.3% 177.4% 277.39 0.23 0.53
2068/69 23% 183.8% 28377 0.22 0.52
2069/70 2.3% 190.3% 290.29 0.22 0.51
2070/71 23% 197.0% 296.97 0.21 051
2071172 2.3% 203.8% 303.80 0.20 0.50
2072/73 23% 210.8% 310.79 0.20 0.50
2073/74 2.3% 217.9% 317.94 0.19 0.49
2074/75 23% 2252% 325.25 0.19 048
2075/76 2.3% 232.7% 33273 0.18 0.48
2076/77 23% 240.4% 340.38 0.18 0.47
2077/78 2.3% 248.2% 348.21 0.17 0.46
2078/79 23% 256.2% 356.22 0.17 0.46
2079/80 2.3% 264.4% 364.41 0.16 0.45
2080/81 23% 272.8% 372.79 0.16 045
2081/82 2.3% 2814% 381.37 0.15 0.44

END END END END END END END
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rerall Value for Money of the Proposal

‘Initial’ BCR ‘Adjusted' BCR Description
Please confirm both the Initial and Adjusted BCR for all 7-43 Newport Road 2.12 212
projects.
« The benefit cost ratios for each project has been auto-
calculated based on the information provided on the costs of
the project, the benefits of the project, the optimism bias, Well-being and Leisure Hub 0.25 025
py; | inflation and discount rates.
« If these are believed to be incorrect, please alter them
rr!anually and describe why you have calculated them Newport Road Public Realm 149 1.49
differently.
+ To calculate the BCR, private sector funding should be
deducted from the benefits and the number should then be
divided by all public sector costs. All projects. 1.40 1.40
" Wider Benefits intic
Project Consi Description

Please confirm whether you have considered any non-
monetisable impacts that you have not included in your BCR

262 calculations and, if so, provide a description of these. In your
description, please evidence these non-monetised impacts
appropriately, indicating the likely net impact and the scale of
the impact.

7-43 Newport Road

Yes

1. Regeneration of Newport Road would lead to increased footfall through the town centre and would mean that there is
additional demand for local businesses on Newport Road and therefore there would be additional spend within the local
economy. The aim of the regeneration will be to boost visitor numbers and visitor spend. The ambition is to increase visitor
demand by 12.5% in 2027 from 2019 levels ( 280 movements per hour) and a further 25% in 2032.

2. The regeneration of Newport Road ( both 7-43 and the public realm) will make the area in the town centre more attractive
to businesses and will result in bringing vacant units within the town centre back into use and generating further economic
activity within the town centre.

3. The intervention at Newport Road includes a community space which will act as an incubator for skills and training

for the local providing opportunities for the local to retrain, gain and
potentially re enter the labour market. Such initiatives can lead to improved community well-being on top of improved skill
levels and increased earnings through. Local communities may feel a sense of improved trust and belonging.

Well-being and Leisure Hub

Yes

1. Wider health benefits associated with improved access to the leisure centre including contributing to help reduce excess
weight and obesity across the population. Children who participate in physical activity are likely to do better in their
academic life, participation in sport has a positive impact on pl i .
Participation in physical activity and sport also impacts on at -risk youth through reduction in crime and anti-social behaviour
as well as positively impacting on mental health.

2. The improvements to the leisure centre will also generate a number of jobs and volunteering opportunities. The updated
leisure centre will result in an additional 6 full time staff and 8 part time staff as well as 40 volunteering opportunities. In total
it is assumed that there will be a creation of ten FTEs in total. In accordance with the DCLG Appraisal Guide we have not
attempted to estimate the additionality of the employment impacts. However, we would expect a large proportion of the jobs
created by the scheme to be taken by local people. Furthermore, the gross direct jobs would support further indirect and
induced jobs. The HCA Additionality Guide 4th Edition provides economic multiplier ready reckoner values and states that
the majority of interventions are expected to have a multiplier of 1.1 at the neighbourhood level. Based on this, the number
of jobs likely to be generated from the leisure centre is 11 at a local level could amount to £526,757 of GVA based on
£47,877 GVA per worker (ONS).

3. The opportunity to volunteer at the Leisure Centre will provide with the to make use of
their time (whilst being able to get social interaction and maintain a social network) in turn having positive effects on their
health and wellbeing.

Newport Road Public Realm

Yes

The regeneration of Newport Road ( both 7-43 and the public reaim) will make the area in the town centre more attractive ©
businesses and will result in bringing vacant units within the town centre back into use and generating further economic
activity within the town centre.

Sensitivity Analysis Undertaken?

Description

Please confirm whether any sensitivity analysis has been
LG undertaken and, if so, explain the approach and the
conclusions of this analysis.

Sensitivity analysis tests the impact on the BCR from changing a number of key assumptions and variables. The sensitivity tests undertaken include:

*Higher costs — 20% higher than the preferred option. This gives a BCR of 1.16.
Lower Benefits — 20% lower than the preferred option. This gives a BCR of 1.11.
*Higher Benefits- 20% higher than the preferred option. This gives a BCR of 1.67

ENL END
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Confirmation of Match Funding and Funding Profile

Please provide a funding profile dor PROJECT 1 showing the value of funding to be drawndown from each funding source to complete this project. Insert additional rows if required. This funding profile should correspond with your expenditure profile (Table C). We expect all funding provided from
the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 million and £50 million.

PROJECT 1:

Funding Sources

Source Name

Type of Match: Grant,

7-43 Newport Road

Status of Match -

If unsecured, what are

FUNDING PROFILE

Funder Confirmation

private funds, finance the timescales for 2022-23 2023-24 2024-25 2025-26 2026-27 Total
secured, unsecured N Letter Attached?
arrangement securing
LUF Grant LUF Grant LUF Grant Application pending N/A
Other UK Gov Funding Sought Other UK Gov Funding Sought| Welsh Government Transformi| Grant Application pending 45231
Local Authority Contribution Local Authority Contribution  |Monmouthshire County Counci| Capital borrowing Committed N/A

Third Party Funder

Third Party Funder

Insert additional rows, if required, above this line * (check new match additions show in formula below row 21)

Totals:

Grant Profile
ROW 21) _ Total Match Profile

TABLE C Expenditure Profile

2N

Your funding profile should correspond with
your expenditure profile in Table C worksheet
These cells wil highlight red if there is an error

| >Project Cost summary |
| >TABLEBPROJECT1 |
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Confirmation of Match Funding and Funding Profile

>Return to Index Page E

Please provide a funding profile dor PROJECT 2 showing the value of funding to be drawndown from each funding source to complete this project. Insert additional rows if required. This funding profile should correspond with your expenditure profile (Table C).

We expect all funding provided from the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 million and £50 million.

PROJE( Well-being and Leisure Hub

FUNDING PROFILE

roject Cost Summary 1

> TABLE C PROJECT 2 i

Type of Match: Grant, Status of match, | If unsecured, what Rt Colimeem LAeer
Funding Sources Source Name private funds, finance secured or are the timescales Attached? 2022-23 2023-24 2024-25 2025-26 2026-27 Total
arrangement unsecured for securing :
LUF Grant LUF Grant Application pending N/A £431,828 £9,761,984 £0 £0 N/A £10,193,812
Other UK Gov Funding Sought £0 £0 £0 £0 £0 £0
Local Authority Contribution ggﬂ;"c‘i’l“‘hs""e County | capital borrowing Secured Yes £72,106 £1,132,914 £0 £0 £0 £1,205,020
Third Party Funder £0 £0 £0 £0 £0 £0
Insert additional rows, if required, above this line * (check new match additions show in formula below row 21) Totals: £503,934 £10,894,898 £0 £0 £0 £11,398,832
Grant Profile | £431,828.0000 I £9,761,084 £0 £0 N/A £10,193,812
Total Match Profile | £72,106.0000 | £1,132,914 £0 £0 £0 £1,205,020
£503,934.00000 | £10,894,898 £0 £0 £0 £11,398,832
[TABLE ¢ Expenditure Profile [ £503,934.00000 | £10,894,898 £0 £0 £0 £11,398,832 |

Your funding profile should correspond with your
expenditure profile in Table C worksheet. These cells

will highlight red if there is an error
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Confirmation of Match Funding and Funding Profile

Please provide a funding profile dor PROJECT 2 showing the value of funding to be drawndown from each funding source to complete this project. Insert additional rows if required. This funding profile should correspond with your expenditure profile

(Table C). We expect all funding provided from the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 million and £50 million.

PROJECT 3: Newport Road Public Realm

Type of Match: Grant,

Status of match,

If unsecured, what are

FUNDING PROFILE

Funder Confirmation Letter

Funding Sources Source Name private funds, finance the timescales for 2022-23 2023-24 2024-25 2025-26 2026-27 Total
secured or unsecured N Attached?
arr securing
LUF Grant LUF Grant Application pending N/A N/A £157,476 £2,880,515 £0 £0 N/A £3,037,991
Other UK Gov Funding | Welsh Government Active | Application pending Mar-23 No £0 £344,834 £0 £0 £0 £344,834
Sought Travel Fund
Local Authority Contribution :‘:";E‘r’]';‘i’l”ms""e County Grant Secured N/A Yes £29,996 £207,936 £0 £0 £0 £237,932
Third Party Funder £0 £0 £0 £0 £0 £0
Insert additional rows, if required, above this line * (check new match additions show in formula below row 21) Total £187,472 £3,433,285 £0 £0 £0 £3,620,757
otals:
Grant Profile | £157,476 £2,880,515 £0 £0 N/A £3,037,991
ROW 21) Total Match Profile | £29,996 £552,770 £0 £0 £0 £582,766
£187,472 £3,433,285 £0 £0 £0 £3,620,757 |
TABLE C P3 Expenditure Profile [ e187472 £3,433,285 £0 £0 £0 £3620757 |

Your funding profile should correspond with your
expenditure profile in Table C Worksheet.
These cells will highlight red if there is an error

>Return to Index Page E

>Project Cost Summary 1

[ > TABLE CPROJECTS |
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PROJECT 1: The table below should be completed to set out your project costs and overall budget (Columns B & C). Enter the data in the white cells, grey shaded cells are formulated. Please enter the amount of LUF
grant you are requesting towards each cost in Column G. Any remaining balance not funded by the grant will be considered match (Column ). Please then provide an expenditure profile in (Columns K to O) covering each year for
project completion. We expect all funding provided from the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 million and £50 million. If you are VAT
registered and can recover the cost of VAT, the grant we will award you will exclude VAT. However, if your budget includes specific cost items that include unrecoverable VAT, you may include this within your grant budget for our
consideration. You must declare this within your application and also highlight this in the supporting comments field (Column Q). Note: The LUF grant can only fund capital costs directly associated with the build and infrastructure

of the proposed asset/facility. Any other costs such as day-to-day operational or revenue costs must be covered by you.

roject C

mary

B

D)% G) enter LUF Grant H) % of LUF 1) Match J) Match %
A)Line |B) Enter Cost Description C) Total Costs (£) ) 7o' ™=! | E) Quantity E) Unit Cost | Contribution towards | Contribution towards | G ety v owards cont| K ) 2022-23 L)2023-24  M)2024-25 N) 2025-26|0) 2026-27 | P) TOTALS Q) Supporting comments or details of any assumptions relating to costs.
this cost this cost.

1 Acquisition Costs 1.0000

2 Facilitating works 1.0000

3 1.0000

4 1.0000

5) Internal finishes 1.0000

6 Fittings. and equipment 1.0000

7 Services 1.0000

8 External works 1.0000

9 Main 1.0000

10 Main overheads and profits 1.0000

1 Project teams fees 1.0000

12 Other costs 1.0000

13 Design risk 1.0000

14 |c risk 1.0000

12 Resource cost (project staff time) 1.0000

13 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O!  |£0 £0 £0 £0 20 £0

1 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIVIO!  |£0 £0 £0 £0 £0 £0

15 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O!  |£0 £0 £0 £0 20 £0

16 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIVIO!  |£0 £0 £0 £0 £0 £0

17 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O!  |£0 £0 £0 £0 20 £0

18 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIVO!  |£0 £0 £0 £0 £0 £0

19 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIVIO!  |£0 £0 £0 £0 20 £0

20 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O!  |£0 £0 £0 £0 £0 £0

(Please insert additional rows above this line) Totals 100%
13% 4%
— p—— Totals in Column C & P should match. Cell willshow red if
incorrect
Before submitting please check the accuracy of
Sum_mary Budget Summary Table Value £ % your budget to ensure there are no errors and the. PLEASE CHECK PROFILE AGAINST TABLE B
Line totals add up correctly. Check formulas are JORKSHE!

s1 LUF GRANT CONTRIBUTION correct on any new lines or rows added
S2  |MATCH-FUNDING CONTRIBUTION 10% encouraged
3 |TOTAL PROJECT COSTS
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PROJECT 2: The table below should be completed to set out your project costs and overall budget (Columns B & C). Enter the ata in the white cells, grey shaded cells are formulated. Please enter the amount of LUF grant you are [ R et
requesting towards each cost in Column G. Any remaining balance not funded by the grant wil be considered match (Column I). Please then provide an expenditure prolfile in (Columns K to O) covering each year for project completion. We

expect all funding provided from the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis .g., for large projects between £20 million and £50 million. If you are VAT registered and can recover the cost
of VAT, the grant we will award you will exclude VAT. However, if your budget includes specific cost items that include unrecoverable VAT, you may include this within your grant budget for our consideration. You must declare this within your

application and also highlight this in the supporting comments field (Column Q). Note: The LUF grant can only fund capital costs directly associated with the build and infrastructure of the proposed asset/facility. Any other costs such as day-

to-day operational or revenue costs must be covered by you

Project 2
D) % G) enter LUF Grant H) % of LUF 1) Match J ) Match %
A) Line B) Enter Cost Description C) Total Costs (£) ;"ﬂm‘” Total| ) Quantity F) Unit Cost towards this a sIMatoh % (i) 202223  |L)2023-24 M) 2024-25 N)2025-26|0) 2026-27 | P) TOTALS Q) Supporting comments or details of any assumptions relating to costs.
cost this cost
1 Ci £6,130,253.00 509% 1 £6,130,253.00 |£5,517,227.70 90% £613,025.30 10% £250,000.0000 |£5,880,253.0000 |£0.0000 £0.0000 £0.0000 £6,130,253.0000
2 Provisional sums (asbestos removal, services diversion. new| £225:000.00 19% 1 £225,000.00 |£202,500.00 90% £22,500.00 10% £0.0000 £225,000.0000  [£0.0000 £0.0000  |£0.0000  |£225,000.0000
3 £971,950.00 81% 1 £971,950.00 |£874,755.00 90% £97,195.00 10% £0.0000 £971,950.0000 £0.0000 £0.0000 £0.0000 £971,950.0000
4 Cost and certaint £150,000.00 12% 1 £150,000.00 |£135,000.00 90% £15,000.00 10% £0.0000 £150,000.0000  [£0.0000 £0.0000  |£0.0000  |£150,000.0000
5 Ci and design risk £609,347.00 51% 1 £609,347.00 |£548,412.30 90% £60,934.70 10% £0.0000 £609,347.0000 £0.0000 £0.0000 £0.0000 £609,347.0000
6 OHPs £552,275.00 46% 1 £552,275.00  £497,047.50 90% £55,227.50 10% £0.0000 £552,275.0000 £0.0000 £0.0000 £0.0000 £552,275.0000
7 CDM and project £234,623.00 19% 1 £234,623.00 |£211,160.70 90% £23,462.30 10% £50,000.0000 |£184,623.0000 £0.0000 £0.0000 £0.0000 £234,623.0000
8 FFSE £1,000,000.00 83% 1 £1,000,000.00 |£900,000.00 90% £100,000.00 10% £0.0000 £1,000,000.0000  [£0.0000 £0.0000 £0.0000 £1,000,000.0000
9 Kate K planning and build £258,000.00 21% 1 £258,000.00 |£232,200.00 90% £25,800.00 10% £8,000.0000 £250,000.0000 £0.0000 £0.0000 £0.0000 £258,000.0000
10 Pool tank tiles £20,000.00 2% 1 £20,000.00 |£18,000.00 90% £2,000.00 10% £0.0000 £20,000.0000 £0.0000 £0.0000 £0.0000 £20,000.0000
11 Marketing and launch £37,410.00 3% 1 £37,410.00 |£33,669.00 90% £3,741.00 10% £0.0000 £37,410.0000 £0.0000 £0.0000  [£0.0000  [£37,410.0000
12 ALS Delivery fee £159,904.00 13% 1 £159,904.00 |£143,913.60 90% £15,990.40 10% £0.0000 £159,904.0000  [£0.0000 £0.0000  |£0.0000  |£159,904.0000
13 Ci £323,000.00 27% 1 £323,000.00 |£290,700.00 90% £32,300.00 10% £0.0000 £323,000.0000 £0.0000 £0.0000 £0.0000 £323,000.0000
14 Framework fee. £43,277.00 4% 1 £43,277.00 |£38,949.30 90% £4,327.70 10% £0.0000 £43,277.0000 £0.0000 £0.0000 £0.0000 £43,277.0000
15 Inflation £0.00 0% 1 £0.00 £0.00 90% £0.00 10% £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.0000
16 Car parking lighting and footways £75,000.00 6% 1 £75,000.00 |£67,500.00 90% £7,500.00 10% £0.0000 £75,000.0000 £0.0000 £0.0000  [£0.0000 |£75,000.0000
17 Coloured facade elevation £50,991.00 4% 1 £50,991.00 |£45,891.90 90% £5,099.10 10% £0.0000 £50,991.0000 £0.0000 £0.0000  [£0.0000  [£50,991.0000
19 Project redesign £10,000.00 1% 1 £10,000.00 | £9,000.00 90% £1,000.00 10% £10,000.0000 |£0.0000 £0.0000 £0.0000 £0.0000 £10,000.0000
20 ALS fee redesign £5,000.00 0% 1 £5,000.00 £4,500.00 90% £500.00 10% £5,000.0000 £0.0000 £0.0000 £0.0000 £0.0000 £5,000.0000
20 Resource cost (project staff time) £542,802.00 5% 1 £542,802.00 |£423,385.00 78% £119,417.00 22% £180,934.0000 |£361,868.0000  |£0.0000 £0.0000  |£0.0000  |£542,802.0000
(Please insert additional rows above this line) Totals | £11,398,832.00 906% £10,193,812.00 £1,205,020.00 £503,934.0000 £10,894,898 £0 £0 £0 £11,398,832.0000
o 6% A~
R y——
. Before submitting please check the accuracy incorrect
Summary Line Budget Summary Table Value £ % of your budget to ensure there are no errors
and the totals add up correctly. Check PLEASE CHECK PROFILE AGAINST TABLE B WORKSHEET
$1 LUF GRANT CONTRIBUTION £10,193,812.00 89% formulas are correct on any new lines or
S2 MATCH-FUNDING CONTRIBUTION £1,205,020.00 1% 10% dded
S3 TOTAL PROJECT COSTS £11,398,832.00 906%




Department for Levelling Up,
Housing & Communities

| >Retum (o ndex Page
PROJECT 3: The table below should be completed to set out your project costs and overall budget (Columns B & C). Enter the data in the white cells, grey shaded clls are formulated. Please enter the amount of LUF grant [ pR ot
You are requesting towards each cost in Column G. Any remaining balance not funded by the grant wil be considered match (Column ). Please then provide an expenditure profile in (Columns K to O) covering each year for project
completon. We expect allfunding provided from the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis e.g. for large projects between £20 milion and £50 million. f you are VAT registered [Ty
and can recover the cost of VAT, the grant we will award you will exclude VAT. However, if your budget includes specific cost items that include unrecoverable VAT, you may include this within your grant budget for our consideration.
You must declare this within your application and also highlight this in the supporting comments field (Column Q). Note: The LUF grant can only fund capital costs directly associated with the build and infrastructure of the proposed
assetfacility. Any other costs such as day-to-day operational or revenue costs must be covered by you.
Newport Road Public Realm Expenditure Profile
G) enter LUF Grant H) % of LUF 1) Match J) Match %
A) Line B) Enter Cost Description C)Total Costs (£)  Tota  |E) Quantity F) Unit Cost ibution towards this ibution towards . 2 K)2022-23 L)2023-24 M ) 2024-25|N ) 2025-26|O ) 2026-27|P) TOTALS Q) Supporting comments or detals of any assumptions relating to costs.
Project cost this cost Contribution towards cost
1 Facilitating and building works £1,811,662.00 50% 1 £1,811,662.00 |£1,520,078.64 84% £291,583.36 16% £100,000.0000 |£1,711,662.0000 [£0.0000 |£0.0000 [£0.0000  |£1,811,662.00
2 Main liminari £326,099.00 9% 1 £326,099.00 [£273,595.96 84% £52,503.04 16% £0.0000 £326,099.0000 £0.0000 £0.0000 £0.0000 £326,099.00
3 Main and profits £160,332.00 4% 1 £160,332.00 [£134,518.01 84% £25,813.99 16% £0.0000 £160,332.0000  [£0.0000  [£0.0000 [£0.0000  |£160,332.00
4 Project and desian team costs £241,300.00 7% 1 £241,300.00 [£202,479.99 84% £38,820.01 16% £30,000.0000 |£211,300.0000  |£0.0000 |£0.0000 |£0.0000 |£241,300.00
5 Optimism bias £761,818.00 21% 1 £761,818.00 |£639,162.73 84% £122,655.27 16% £0.0000 £761,818.0000  [£0.0000  [£0.0000 [£0.0000  |£761,818.00
5 Infaltion allowance £147,129.00 4% 1 £147,129.00 [£123440.73 84% £23,688.27 16% £0.0000 £147,129.0000  [£0.0000 |£0.0000 |£0.0000  |£147,129.00
7 Resource cost (project staff time) £172,417.00 5% 1 £172,417.00 |£144,714.95 84% £27,702.05 16% £57,472.0000 |£114,945.0000  [£0.0000  [£0.0000 [£0.0000  |£172,417.00
8 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O! £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.00
9 £0.00 0% 0 #DIV/0!  [£0.00 #DIV/O! £0.00 #DIV/0!  [£0.0000 £0.0000 £0.0000  |£0.0000 [£0.0000  |£0.00
10 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O! £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.00
11 £0.00 0% 0 #DIV/0!  [£0.00 #DIV/O! £0.00 #DIV/0!  [£0.0000 £0.0000 £0.0000  |£0.0000 [£0.0000  |£0.00
12 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O! £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.00
13 £0.00 0% 0 #DIV/0!  [£0.00 #DIV/O! £0.00 #DIV/0!  [£0.0000 £0.0000 £0.0000  |£0.0000 [£0.0000  |£0.00
14 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O! £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.00
15 £0.00 0% 0 #DIV/0!  [£0.00 #DIV/O! £0.00 #DIV/0!  [£0.0000 £0.0000 £0.0000  |£0.0000 [£0.0000  |£0.00
16 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O! £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.00
17 £0.00 0% 0 #DIV/0!  [£0.00 #DIV/O! £0.00 #DIV/0!  [£0.0000 £0.0000 £0.0000  |£0.0000 [£0.0000  |£0.00
18 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O! £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.00
19 £0.00 0% 0 #DIV/0!  [£0.00 #DIV/O! £0.00 #DIV/0!  |£0.0000 £0.0000 £0.0000  |£0.0000 [£0.0000  |£0.00
20 £0.00 0% 0 #DIV/O! £0.00 #DIV/O! £0.00 #DIV/O! £0.0000 £0.0000 £0.0000 £0.0000 £0.0000 £0.00
(Please insert additional rows above this line) ___Totals | £3,620,757.00 100% £3,037,991.00 £582,766.00 £187,472.00 _ £3,433,285.00 __ £0.00 £0.00 £0.00 £3,620,757.0000
3 o Before submitting please check the accuracy of bconec
Summary Line (Budget Summary Table Value £ % e bufge‘l’ oCHin th‘ere el iroce Iand PLEASE CHECK PROFILE AGAINST TABLE B
s1 LUF GRANT CONTRIBUTION £3,037,991.00 84% Cortoct on any o s o rows addet e
s2 MATCH-FUNDING CONTRIBUTION £582,766.00 16% |10% encouraged
s3 TOTAL PROJECT COSTS £3,620,757.00 100%




Départment for Levelling Up,
Housing & Communities

PROJECT 1 Activity Plan: You are required to provide a project plan. You can use this example template provided below (you may insert additional rows / columns or change the heading timelines) or you may insert your own Gantt chart / plan into this workbook. Your plan must be broken down
in milestones or work packages that reflect the key delivery phases of your project. Activities should be allocated an owner - including where activities are being led by project partners. Where you currently have any capacity or resource gaps, please explain what these are in your applicaton and
state your plans on how you will address these. Your plan must cover the project lifecycle - please set out key procurement activities, include adequate time to review the progress and risk throughout, and allow sufficient time to monitor & evaluate the impact of your project. We expect all funding
provided from the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 million and £50 million. PLEASE TYPE OVER THE EXAMPLE TEXT SHOWN BELOW

'
[Name of Applicant: | "l >Project Cost Summary [

Project 1: 7-43 Newport Road Financial Year 1 (2022 /2023) I Financial Year 2 (2023 /2024) Financial Year 3 (2024 /2025) Financial Year 4 (2025 /2026) Financial Year 5 (2026 /2027)
Task ID Owner Start date End Date
1 Acquisition Process NK Mon 02/05/22 Fri 31/03/23
Exchange/completion NK Fri 31/03/23 Fri 31/03/23
3 Detailed design development NK Mon 03/04/23 Fri 28/07/23
4 Planning and statutory consent process NK Mon 07/08/23 Sat 28/10/23
5 Determination period NK Mon 07/08/23 Sat 28/10/23
6 Decision notice NK Sat 28/10/23 Sat 28/10/23
7 Procurement of building contractor NK Mon 06/11/23 Fri 26/01/24
8 Appointment of contractor NK Fri 01/03/24 Fri 01/03/24
9 Mobilise site NK Fri 01/03/24 Fri 24/05/24
10 Commence works NK Mon 27/05/24 | Mon 27/05/24
11 Construction/refurbishment period NK Mon 27/05/24 Fri 28/02/25
12 C NK Fri 28/02/25 Fri 28/02/25
11
25

Project Completion Date (PLEASE INSERT ROWS ABOVE THIS LINE) 28-Feb-25
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Department for Levelling Up,
Housing & Communities

‘W >Project Cost Summary

PROJECT 2 Activity Plan: You are required to provide a project plan. You can use this example template provided below (you may insert additional rows / columns or change the heading timelines) or you may insert your own Gantt chart / plan into this workbook. Your plan must be broken down in milestones or
work packages that reflect the key delivery phases of your project. Activities should be allocated an owner - including where activities are being led by project partners. Where you currently have any capacity or resource gaps, please explain what these are in your applicaton and state your plans on how you will
address these. Your plan must cover the project lifecycle - please set out key procurement activities, include adequate time to review the progress and risk throughout, and allow sufficient time to monitor & evaluate the impact of your project. We expect all funding provided from the Fund to be spent by 31
March 2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 million and £50 million. PLEASE TYPE OVER THE EXAMPLE TEXT SHOWN BELOW

Wame of Applicant:

Monmouthshire County Council

ing and Leisure Hub

Financial Year 1 (2022 /2023)

Financial Year 2 (2023 /2024)

Financial Year 3 (2024 /2025)

Financial Year 4 (2025 /2026)

Financial Year 5 (2026 /2027)

Owner Start date End Date Almlsls|A]s]ofn[p]s|FImfalm]s]sfals|o|n]D]ifFlm[Aalm[a]s|A]s]oln|D]s|FIm[alm|s]s]Als|o|n]D]s[FmlAalm|us]s|Aals|o|nN|D]s]|F]m

1 Planning submitted cs Mon 30/05/22 Mon 30/05/22
2 Determination period cs Mon 06/06/22 Fri 02/09/22

3 Decision notice cs Fri 02/09/22 Fri 02/09/22

4 Detailed design development RIBA 4/contract cs Mon 05/09/22 Sat 31/12/22
5 Mobilise contract cs Mon 02/01/23 Fri 27/01/23

6 Mobilise site cs Mon 30/01/23 Fri 24/02/23

7 Leisure Centre refurbishment cs Mon 27/02/23 Mon 06/05/24
8 Demoliti cs Mon 27/02/23 Fri 28/04/23
9 Blockwork cs Mon 01/05/23 Fri 28/07/23
10 Finishes cs Mon 07/08/23 Fri 10/11/23
11 Fit Out cs Mon 13/11/23 Fri 05/01/24
12 Landscaping and hardscape cs Mon 08/01/24 Fri 01/03/24
13 Clean and snag cs Mon 04/03/24 Fri 05/04/24
14 Open cs Mon 06/05/24 Mon 06/05/24
15 cs Mon 05/09/22 Fri 22/09/23
16 Design development cs Mon 05/09/22 Fri 28/10/22
17 Planning and statutory consent process cs Mon 07/11/22 Fri 27/01/23
18 Determination period cs Mon 07/11/22 Fri 27/01/23
19 Decision notice cs Fri 27/01/23 Fri 27/01/23
20 Procurement cs Mon 06/02/23 Fri 28/04/23
21 Appointment of contractor cs Mon 01/05/23 Mon 01/05/23
22 Commence works cs Mon 05/06/23 Mon 05/06/23
23 Construction period cs Mon 05/06/23 Fri 22/09/23
24 C i cs Fri 22/09/23 Fri 22/09/23
16

Project Completion Date (PLEASE INSERT ROWS ABOVE THIS LINE) | 22-Sep-23
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Department for Levelling Up,
Housing & Communities

eturn to Index Page E >Project Cost Summary [

Project 3 Activity Plan: You are required to provide a project plan. You can use this example template provided below (you may insert additional rows / columns or change the heading timelines) or you may insert your own Gantt chart / plan into this workbook. Your plan must be broken down in

milestones or work packages that reflect the key delivery phases of your project. Activities should be allocated an owner - including where activities are being led by project partners. Where you currently have any capacity or resource gaps, please explain what these are in your applicaton and state your
plans on how you will address these. Your plan must cover the project lifecycle - please set out key procurement activities, include adequate time to review the progress and risk throughout, and allow sufficient time to monitor & evaluate the impact of your project. We expect all funding provided from
the Fund to be spent by 31 March 2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 million and £50 million. PLEASE TYPE OVER THE EXAMPLE TEXT SHOWN BELOW

[Name of Applicant:

Monmouthshire County Council

Financial Year 1 (2022 /2023)

Financial Year 2 (2023 /2024)

Financial Year 3 (2024 /2025)

Financial Year 4 (2025 /2026)

Financial Year 5 (2026 /2027)

Project Newport Road Public Realm

AlmlsTsTAalsToln]o]s[F[m

AlmlsToTAalsToln]o]s[F[m

Alvm[sTsTAalsToln]o]s[F[m

Alm[sJsTAalsJol N[l TF]m

Task ID Owner Start date endDate |A[m[s]sTAlsToln]D]si[F[m

1 Detailed design development DF Mon 02/05/22 Fri 28/10/22

2 Contract docs DF Mon 31/10/22_| _Fri 25/11/22

3 Procurement of contractor DF Mon 05/12/22 Fri 13/01/23

4 Appointment of contractor DF Fri 24/02/23 Fri 24/02/23

5 Mobilise site DF Mon 27/02/23 Fri 31/03/23

6 Commence works DF Mon 03/04/23 Mon 03/04/23

7 Construction period DF Mon 03/04/23_| _Fri 29/03/24

8 C i DF Fri 29/03/24 Fri 29/03/24

8

[Project Completion Date

(PLEASE INSERT ROWS ABOVE THIS

INE)

29-Mar-24
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Department for Levelling Up,
Housing & Communities
Table E - Monitoring and Evaluation: Outputs, Outcomes and Impacts

Please use the tables below to tell us, 1) about each project's intervention type and, 2) the outputs, (intermediate) outcomes and impacts associated with each projs e refer to Annex B in the Technical Note to help align your outputs, outcomes and impacts with our "standard” lists -
although note that these lists are not exhaustive and you may choose to include results that do not feature in Annex B.

The information provided belo els (i.e. outputs, intermediate ou s) set out in your Theory of Chang:

At this stage, we are only requesting details of the result (e.g. new retail space created) as opposed to the indicator that you intend to use to measure the result (e.g. amount of new retail space created in square metr

[Project Intervention Themes 1

intervention Theme Ibick the descriotion that fits
Regeneralion & Town Cenire. Commercial Regeneration
iher

Well-beina and Leisure Hub. Il Culture I Ot

[Wellheing and Lesure
I

iewoor Road Public Realm I Regeneration & Town Centre T Civic Regeneration |
[Project Outputs, Oute d Impacts
Tracking Progress
Project Result Level s this a "standard” output, out impact? Potential Dat Potential Methods (if applicable)
e, output, outcome, mpact | Eg., sed e Technical Nofe. 9. Contraciors, _|E. 3
using the orop-down mpioym ojoct benaficiaies, commarcial dta providers | countors for doliering a benoit.
Gharactor mit: 150
43 Newport Roat Outcor Vacancy rate taraet of 7% 3 Town cenre survev unvey
43 Newport Roa Output 1 no. dlaidated town cenfre buldina block mproved s Physical Surve leasured survev
43 Newport Roa Output 21178 sam of retal space moroved s Physical Survey teasured survey
-43 Newport Roat Gutcor Vacancy rate taraet of 10% by 2025 s fown cenre survev ey
-43 Newport Roat Output 17 no. of business units 7] o husical Surve teasured survev
-43 Newport Roat Outcor 50% increase in enerav eficiency o roiect monttoring svstem
43 Newport Roa Output 9 no residential units to DQR standard o hysical Survev leasured surve
-43 Newport Roa Output [1no community enterorise hub created o hysical Survev leasured survev
43 Newport Roa Output 0o public facilty created o husical Survev teasured survev
43 Newport Roa Output 8500 sam of o husical Su teasured s
43 Newport Roa o 5 no cor o roiect montoring Svstem
43 Newport Roax Outcor |5 no. o rolect monitorina. svstem
43 Newport Roax teor 1100 no. residentt ina trainina and support per vear | No rolect monitorina. svstem
43 Newport Roax utcome 110 no. le att NVQ level 1 and 2 per vear . rolect monitoring. svstem
-43 Newport Roat utcome: 10 no ent rted ver vear o roect monitoring svstem
43 Newport Roa utcome: 20% chanae i footfal o wn centre survey urvey.
43 Newport Roa uicome 50% chanae in vacancy rates s wn centre survev unvey
43 Newport Roa uicome Ghanae in diversity and auailty o entre survev unvey
43 Newport Roa uicome Ghanae of place s unvey
-43 Newport Roat utcome: Chanae in b tment s uner
-43 Newport Roat utcome: Chanae in b timent s uner
43 Newport Roa uicome Ghanae in consumer soending s unvey
-43 Newport Roat utcome: hanae in the oullook and heallh of enans o uner
43 Newport Roa uicome Residents with areater e chances o roiect monitoring unvey
43 Newport Roa uicome Ghane in the health of residents s rolect monttoring unvey
Ghange in the number of people enroling/complating FE
7.43 Newport Road Outcome and HE courses Yes Project monitoring 7 svstom County Counci
7-43 Newport Road Outcome Increase in VAT reastrations No. Business data ‘Staistcal analvsis ‘County Counci
Wellbeing & L re Fub Output 3925 sam of Yes Physical Survev Weasured survev Countv Counci
Wellbeing &1 re Hub Output staft No. Physical Survey. Measured survev ‘County Counci
Wellbeing & re Hub Output Enhanced soace for eneric and chronic oathway referrals |No Project monitorina Sunev County Gounci
Wellbeing &1 re Hub Output Enhanced soace for 60 plus activty No Project monitorina Survey ‘Gounty Counci
Welbeing &1 re Hub Output 10 no Proiect moniorina svstem Countv Counci
'50% increase in Gapaciy 10 receive and manage generic
Wellbeing .1 tre Hub Outcor an o Proiect monitorina svstem Countv Counci
Wellbeing &1 re Hub Output Number of No Project monitorina svstom ‘County Counci
Wellbeing u Outcor Number of patients that continue with exercise and actity | No Proiect monitorina svstem
Wellbeing u Output Adaitional space for i as fiving start o Proiect monitorina svstom
Wellbeing u Gutcor 10 no volunteers particioating on a weekv basis o rolect monttoring sstem
Wellbeing u utcome: 0% ncrease in footfall between hub and town cenre. o wn centre survev urvey.
Wellbeing u utcome: Chanae in of place o uner
Wellbeing u utcome: Chanae in the health of residents s uner
Wellbeing u utcome: 25% chanae in user orofile o sitor da uner
Welbe! u uicome More inked acliviles between hub and the town cenre [ No wn centre survey ey
iewoort Road Public Realm s wsical Survey leasured survev
iewoor Road Public Realm 2800sam _of s wsical Survey leasured survey
iewoort Road Public Realm 10 new trees olanted s wsical Survey leasured survey
iewoort Road Public Realm 300m of new cvcing vavs s wsical Survey leasured survey
iewoort Road Public Realm no. oont o wsical Survey leasured survey
10 no. micro enterprises supported trough weekly
iewoort Road Public Realm Outcor markets o Proiect monitorina sustem
iewoort Road Public Realm " no_community ar oroiect o husical Surve leasured survey
iewoort Road Public Realm Gutcor Gwell b 25% o wn centre survev urvey
iewoort Road Public Realm Outcor 10% chanae in footfall s wn centre survev unvey
iewoort Road Public Realm 20% chanae i footfal s wn centre survey uner
iewoor Road Public Realm e n vacancy rates s wn centre survey uner
iewoort Road Public Realm dversity and auality o wn centre survey uner
iewoort Road Public Realm of place. s uner
iewoort Road Public Realm b tment uner
iewoort Road Public Realm b timent s uner
ort Road Public Realm consumer spendina unver
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>
<Select> <Select> <Select>

>Return o Index.



Department for Levelling Up,
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|Monmouthshire County Council

F) Total Project Cost Summary

The following is a breakdown of the cost information you have entered.

Click on the icons to switch between worksheets:

|

Scroll Downl

> P1 Funding Profile. l > P1 Cost Estimates E > P1 Milestones E

Project 1 |

Total LUF Grant

Total Match Contribution

Total Project Costs

Project Commencement Date:

02 May 2022

7-43 Newport Road

Project Completion Date

| 28 February 2025

Funding Profile Entered:

Year

2022/23

2023/24

2024/25

2025/26

QB |WIN|=

2026/27

Totals:

> P2 Funding Profile. E > P2 Cost Estimates E > P2 Milestones

|

Project 2 | Well-being and Leisure Hub
Total LUF Grant £10,193,812 89%
Total Match Contribution £1,205,020 11%
Total Project Costs £11,398,832 100%
Project Commencement Date: 30 May 2022
Project Completion Date 22 September 2023
Funding Profile Entered:
Year Grant Match Total
1 2022/23 £431,828 £72,106 £503,934
2 2023/24 £9,761,984 £1,132,914 £10,894,898
3 2024/25 £0 £0 £0
4 2025/26 £0 £0 £0
5 2026/27 N/A £0 £0
Totals: | £10,193,812 £1,205,020 £11,398,832
89% 1% 100%

> P3 Funding Profile. E > P3 Cost Estimates % > P3 Milestones E

Project 3 | Newport Road Public Realm
Total LUF Grant £3,037,991 84%
Total Match Contribution £582,766 16%
Total Project Costs £3,620,757 100%
Project Commencement Date: 02 May 2022
Project Completion Date 29 March 2024
Funding Profile Entered:
Year Grant Match Total
1 2022/23 £157,476 £29,996 £187,472
2 2023/24 £2,880,515 £552,770 £3,433,285
3 2024/25 £0 £0 £0
4 2025/26 £0 £0 £0
5 2026/27 N/A £0 £0
Totals: £3,037,991 £582,766 £3,620,757
84% 16% 100%

Total LUF Grant (PROJECTS 1,2,3)

Total Match Contribution

Total Project Costs
Funding Profile Entered:
Year
2022/23
2023/24
2024/25
2025/26
2026/27
Totals:

AW IN|=

TOTAL PACKAGE PROJECTS COMBINED
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Department for Levelling Up,
Housing & Communities

Table G) Grant Disbursement to Project Partners

If you are intending to award a share of your LUF grant to a partner please ad
be required to put robust funding agreements in place with partners. If you are

Partner Name & Address Project

Insert additional rows above this line? TOTAL:




vise below. NB: You must ensure any further disbursement of the gran
2 not intending to sub-grant please enter 'Not Applicable' in the table b

Value of Grant LUF Partner will Method of Funding (e.g sub-

receive. £ grant arrangement)

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00




>Return to Index Page E

t is done so in accordance with subsidy controls and you will
elow.

What will this fund?
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