Chief Officer - Enterprise

Executive Business
Manager

(TBA)

HoS - Placemaking,
Highways & Flood

Mark Hand

HoS - Enterprise &
Community Animation

Cath Fallon

HoS - Neighbourhood
Services

Carl Touhig

HoS - Commercial,
Property, Facilities, Fleet

Deb Hill-Howells

Reporting to CO Enterprise
for following Functions:

HoS - Strategic Projects
(Fixed term)

Roger Hoggins

Business Systems

Coordination of
departmental data

Coordination of Stakeholder
correspondence

Digital Strategy
Health & Safety Lead
Monitoring Risks & Issues

Project Management
Support

Service Planning and
Performance Support

Workforce Development

Building Control

Civil Enforcement & Car
Parks

Development Management
Highway & Flood Authority
Local Transport Plan

Planning Policy & Local
Development Plan

Projects, design & asset
management

Regeneration &
Placemaking

Streetworks & Highways
assets

Sustainable Urban
Drainage Systems &
Sustainable Authorising
Body

Traffic Management &
Road Safety

Communications,
Engagement, Marketing &
Events

Community Support
Network

Economic Development
including Rural
Development Programme
& Digital Infrastructure

Employment & skills
including InFuse-Public
Sector Innovative Future
Services Programme

Enterprise including
Business support and
Development

EU Transition

Flexible Funding

Social Justice including
Houses, Homelessness,
Tackling Poverty & Food
Development

Strategic Procurement

The Borough Theatre,

Grounds Maintenance
Highways - County Ops
Highways - SWTRA Ops
Street Cleansing

Street Lighting

Waste & Recycling

Winter Maintenance

Building Cleaning

Energy Sustainable Fuels
Fleet Maintenance

Fleet Management

Transport Commissioning
Unit

School & Community
Transport

Schools Catering

DMT Project Support

Strategic Integrated
Transport & Transport
Planning & Policy

Project lead (linking to the
other HoS)

e Chepstow Transport
Study

e Town Centre
Regeneration &
Masterplans

e Burns Commission
Delivery Unit

Public Transport -
regional sub regional and
local




