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Safeguarding is everyone’s business
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Introduction
‘Monmouthshire County Council is committed to ensuring that people living in the County are safe and protected and that its statutory duties to safeguard and protect children, young people and adults at risk are discharged’. Safeguarding is everyone’s responsibility and as part of your role as a volunteer or an employee you will need to demonstrate your understanding and awareness of safeguarding by completing this workbook.  As an introduction to Safeguarding, please watch the following video.
The accompanying PowerPoint video presentation will help you work through this workbook and will help you understand your role in safeguarding adults and children at risk of abuse and/or neglect and will help you: 
· Recognise abuse or the risk of abuse
· Describe the term “safeguarding” 
· Know what to do if you witness or suspect abuse 
· Recognise that you have a legal duty to report abuse if you witness it

Take your time to read through Monmouthshire’s Safeguarding Policy and please ensure that you find and read the safeguarding policy linked to the area in which you work.  Answer the questions within this workbook by referring to the information contained within the PowerPoint video presentation, the Safeguarding policies, this book, your own research or by using the links supplied. When you have finished, your manager will then discuss your answers with you, and will keep a record when you have completed your workbook.  There will also be random quality assurance checks of the workbooks periodically by someone from the Safeguarding Team. Please therefore send your completed books to KatieJacobs@monmouthshire.gov.uk and KateNeil-Taylor@monmouthshire.gov.uk.
The topics discussed within safeguarding can be sensitive, but they are necessary to ensure you receive a full understanding of the subject.  Additionally, dealing with safeguarding concerns can be difficult so it is important to recognise the emotional impact it can have on us.  Please ensure you seek support from your supervisor. 
To start, this book will help you work through what safeguarding means and the different types of harm, abuse and neglect that can take place. It will also help you explore the law and policies in Wales which help to safeguard adults, children and young people who are at risk of harm, abuse or neglect and your role and responsibilities as a health and social care worker or volunteer.  Throughout there will be learning activities for you to complete. 
Your name		_________________________________
Your role		_________________________________
Team			_________________________________
Line Manager 		________________________________					
Date discussed with manager/supervisor	________________________________

What is Safeguarding?



Safeguarding is therefore……
· Promoting the welfare of children and adults
· Protecting children and adults from abuse
· Educating those around them to recognise the signs and dangers
Safeguarding means both 'promoting welfare' and 'protecting from harm
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Learning activity

In one or two sentences, explain what the following terms mean. 
• Safeguarding


 




• Abuse




 


• Neglect







• Harm












Law and Policy in relation to children & adults:

· The Social Services and Well-being (Wales) Act 2014 –
· The Children Act 1989/2004
· Statutory Guidance: Working Together to Safeguard People, Vols 1-3.
· Wales Safeguarding Procedures https://safeguarding.wales/ 
· National and regional protocols
· Monmouthshire County Council Corporate Safeguarding PolicyPlease download the safeguarding Ap


· The safeguarding policy of your own setting


Other Useful resources
· Gwent Safeguarding
· Gwent Safeguarding video clips
· Code of Professional Practice
· Learning Hub
What do you do if someone discloses to you?
· www.nspcc.org.uk/listen (for children)
· https://www.flicklearning.com/blog/adults-at-risk-responding-to-disclosures-and-taking-action (for adults) 

Please find out who is your….. 


Designated Safeguarding Lead 

Deputy Designated Safeguarding Lead






The Social Services and Well-being (Wales) Act 2014 introduces two new terms in relation to safeguarding: 
• adult at risk 
• child at risk 
Outline what they mean in the space below;
• Child at risk












• Adult at risk 
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Capacity & Consent
When working with adults in need of care and support it is important that we have an understanding of consent.  If a person lacks capacity to give consent or do not understand that they are being abused we have to apply the principles of the Mental Capacity Act 2005. The 5 key principles for you to remember are: 
· Every adult has the right to make his or her own decisions and must be assumed to have capacity to do so unless it is proved otherwise
· Individuals must be supported to make their own decisions
· People have the right to make decisions that others might regard as unwise or eccentric
· If a person lacks capacity anything done on their behalf must be in their best interests
· Individual circumstances should always be considered and the least restrictive option chosen

Further information on the Mental Capacity Act can be found here:
Mental Capacity Act Guide
Easy read guide 





Different types of Abuse
Learning activity
Make a list of the main types of abuse and some of the signs or indicators that someone is being harmed, abused or neglected.  
	Types of abuse
	Signs or indicators


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	
	


	

	


	

	

	

	

	

	

	

	





Child Exploitation
Child Sexual Exploitation
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology.
Revised statutory definition of child sexual exploitation (February 2017)
More about this topic can be found here:  Child Sexual exploitation
Other forms of Child exploitation 
Learning Activity 
What is Child Exploitation? (include examples of different types)






What are some of the indicators of this taking place?









Modern Slavery
This encompasses slavery, human trafficking, forced labour and domestic servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment. 
Staff have a duty to report modern slavery and must follow safeguarding procedures for referring children and adults at risk. 
Please read the following  Modern Slavery Awareness Booklet and then answer the following questions…
Learning Activity 
What is Modern Slavery (give some examples)





What are the signs to look out for?




What are some general indicators of modern slavery?




Where are you more likely to encounter this type of abuse?




Domestic Abuse
Please watch this - Video Clip
One woman is killed by her current or former partner every 3 days in Wales and England. (Office for National Statistics 2015) 
130,000 children are estimated to live in households where high risk domestic abuse is taking place. 
What is Domestic Abuse?
· “Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass, but is not limited to, the following types of abuse: psychological, physical, sexual, financial, emotional”  (UK Government, 2013)
Types and indicators of abuse
Coercive Control
Is a complex pattern of abuse using power and psychological control over another - financial control, verbal abuse, forced social isolation. These incidents may vary in seriousness and be repeated over time. Essentially the abuser seeks to exert control over the person’s life and decisions.
The Serious Crime Act 2015 made coercive control in in intimate/familial relationships a criminal offence. 
Learning Activity 
What is Domestic Abuse (give some examples)





What some indicators that this may be taking place?





Helpline
Domestic Abuse helpline; Live Fear Free Helpline: Tel  0808 8010 800
(lines are open 24 hours a day, 7 days a week)
Or you can email info@livefearfreehelpline.wales 

It is required that all staff complete the violence against women, domestic abuse and sexual violence (VAWADSV) eLearning which can be found here; VAWDASV E-Learning. If you have not already completed the training, please do so now and then share the certificate of completion with your manager.  
 




Learning Activities
Remember, safeguarding is preventative as well as protective. You need to think about who might be at risk and how to act to help them keep safe. 
Thinking about what you have covered so far within this booklet please answer the following questions (answers can be found within the appendix); 
What factors that make someone vulnerable to abuse?




What might stop a child or adult from disclosing abuse?





What might stop someone reporting abuse personally or professionally?





How should you respond to possible abuse?






REPORTING ABUSE & MAKING A SAFEGUARDING REFFERAL
What is your duty of care in safeguarding? 
Everyone involved in the care and support of children and adults has a legal duty to report if:
· We witness abuse
· We receive information about suspected abuse, or have concerns about the care or treatment of an adult or child at risk
· We have concerns or suspicions about potential abuse or inappropriate care
If you witness or suspect abuse is taking place you MUST: 
1. If a child or adult is in immediate danger, phone 999
2. If you believe a child or adult is at risk, you must refer to your supervisor
3. Contact your supervisor or designated safeguarding lead immediately to report your concern
4. Know the limits of your responsibility
5. Do not tackle and alleged perpetrator yourself
6. Do Not Delay
You MUST NOT investigate yourself but you should make a written record with the following information: 
· Basic information of the victim 
· Basic information of the alleged abuser 
· Write down what the person said exactly as s/he said it. Or: write what you witnessed.
· Keep your record factual and write it as soon as you can.
· Include time, date and place where the alleged incident occurred.






Learning Activity
Now, answer the following 
1. Provide at least three actions you must take if you suspect that someone is being harmed or abused? 
1.
2.
3.

2. What action must you take if someone discloses that they are being harmed or abused?  





3. Why should you report abuse? 
 


CONFIDENTIALITY
Please watch this GPDR Video and then this GPDR Sway
This is always an area of concern for anyone working with children, adults and their families. Confidentiality can however, be overridden if there is evidence that sharing information is necessary in exceptional circumstances. For example, we must share information when there is a danger of: 
· Abuse or neglect of an adult at risk 
· Threat to a person’s life 
· Preventing or to help investigate a crime
There is no ‘Data Protection’ when someone’s safety is at risk.
We must NOT share information with anyone except our supervisor or the Social Services Duty team, or a relevant person e.g a member of police force.







Professional Abuse
It is crucial that if any member of staff witnesses or suspects an employee is acting inappropriately towards a child or adult, this is reported to a senior member of staff.
Do not dismiss or let anyone else dismiss your concerns.
If you need further support contact your Designated Officer for child protection or the Local Authority Social Services department for advice.
For further information concerning this please refer to the - Whistleblowing Policy below



Case Study Activities
Case study 1: Sarah, Paul and Lisa
You have noticed on more than one occasion that Sarah, 8 yrs old, and her brother, Paul, 5 yrs old have complained about being tired as the house was noisy the previous night with lots of people. They also ask for food regularly as they have not had breakfast. Their clothes at times are too small for them, and the appear dirty. Their 15 year old sister, Lisa, collects them when they do attend, and Paul once said this is because “mummy is bed all day” but did not say anymore. 
What are you worried about?






What action will you take?






Case study 2: John and Lucy
You attend Mrs Smith’s address, as you have picked up a prescription for her. You are aware she is pregnant, and has two children John aged 4, and Lucy aged 18 months.  As you go to leave you hear shouting from the property, followed by noise that sounds like smashing crockery. You hear Lucy crying and John shout “stop hurting my mummy!”
What are you worried about?









What action will you take?




Case study 3: Mr Lewis, 84 Years
You are offering telephone support to Mr Lewis who is self-isolating. He talks to you about how he is feeling lonely, but is grateful for the occasional visits he receives off his neighbour Jan. He then tells you that when Jan visits she has taken items and money from his house without his permission. And recently when she collected shopping for him, she used his money to buy herself items and did not give him change. He says whilst he does not like her doing this; he does not want her getting in trouble, and is worried she will stop visiting. He asks you to keep it a secret. 
What are you worried about?







What action will you take?





Useful Contact Details
	Children:

	Adults:


	Duty Social Worker, Monmouthshire County Council:
01291 635669
	Adult Safeguarding Duty phone number and email address:
01873 735492   (old no 01291 638928 being phased out)
mccadultsafeguarding@monmouthshire.gov.uk


	Out of Hours and Bank Holidays Emergency Duty Team:
0800 328 4432
	Out of Hours and Bank Holidays Emergency Duty Team:
0800 328 4432


	Safeguarding and Quality Assurance Officer:
Katie Jacobs: 07976837800

	Claudia Don?

	Designated Lead Officer Safeguarding Education:
Heather Heaney: 07917707343
	

	In an emergency dial 999

	In an emergency dial 999









 

ensuring the provision of safe and effective care


optimising well-being, voice, choice and control


protecting from abuse, neglect and harm





preventing impairment of health or development
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INTRODUCTION - What is Whistleblowing?


In this policy ‘Whistleblowing’ means the reporting by employees of suspected misconduct, illegal acts or failure to act within the Council or School.

Monmouthshire County Council and School Governing Bodies expect the highest standards of conduct from all employees, and encourage employees and others with serious concerns about any aspect of the Council / School’s work to come forward and voice those concerns in a safe environment. This policy enables employees to raise concerns at an early stage and in the correct way.


If you are considering raising a concern you should read this policy first. It explains:


· The types of issues/disclosures that can be raised


· How the person raising a concern will be protected from victimisation and harassment


· How to raise a concern


· What the Council/School will do


Whistleblowing is defined as:


‘The disclosure by an employee or professional of confidential information which relates to some danger, fraud or other illegal or unethical conduct connected with the work place, be it of the employer or his/her fellow employees’ (Public Concern at Work Guidelines 1997).

Statutory protection for employees who whistle blow is provided by the Public Interest Disclosure Act 1998 (“PIDA”). The PIDA protects employees against victimisation if they make a protected disclosure within the meaning of the PIDA and speak out about concerns around conduct or practice within the Council/ school which is potentially illegal, corrupt, improper, unsafe and unethical or which amounts to malpractice.

AIM AND SCOPE OF POLICY

The Council / School Governing Body is committed to achieving the highest possible standards of service and the highest possible ethical standards in public life and in all of its practices and will treat whistleblowing as a serious matter. In line with the Councils/ Governing Body’s commitment to openness, probity and accountability, employees are encouraged to raise concerns which will be taken seriously, investigated and appropriate action taken in response.


In its application, this policy seeks to ensure that there is no discrimination against employees either directly or indirectly on grounds prohibited by the Equality Act 2010 which covers age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation This policy is inclusive of partners of the opposite or same sex.


The policy is designed to ensure that you raise your concerns about wrongdoing or malpractice within the Council/ School without fear of victimisation, subsequent discrimination, disadvantage or dismissal.


The policy aims to: 


· Encourage you to feel confident in raising serious concerns at the earliest opportunity and to question and act upon concerns about practice 


· Provide avenues for you to raise those concerns and receive feedback on any action taken


· Ensure that you receive a response to your concerns and that you are aware of how to pursue them if you are not satisfied 


· Provide reassurance that you will be protected from possible reprisals or victimisation if you have made disclosure in good faith and within the meaning of the PIDA.


TYPES OF ISSUES/DISCLOSURES THAT CAN BE RAISED


In legislation, the types of disclosure include the following: 

a) That a crime has been committed, is being committed, or is likely to be committed


b) That a person has failed, is failing, or is likely to fail to comply with any legal obligation to which they are subject,


c) That a miscarriage of justice has occurred, is occurring, or is likely to occur


d) That the health & safety of an individual has been, is being, or is likely to be endangered


e) That the environment has been, is being, or is likely to be damaged


f) That information tending to show any of (a) to (e) above has been concealed or is likely to be deliberately concealed

In addition to the above, and as further examples, this policy also covers whistleblowing relating to alleged:


· unlawful conduct


· miscarriages of justice in the conduct of statutory or other processes


· failure to comply with a statutory or legal obligation


· potential maladministration, misconduct or malpractice


· health and safety issues including risks to the public as well as risks to pupils and members of staff


· action that has caused or is likely to cause danger to the environment


· abuse of authority


· unauthorised use of public or other funds, fraud, bribery or corruption


· breaches of financial regulations or policies


· mistreatment of any person


· action that has caused or is likely to cause physical danger to any person or risk serious damage to Council or School property


· sexual, physical or emotional abuse of members of staff, service users, or pupils


· unfair discrimination or favouritism


· behaviour which is discriminatory towards someone with a protected characteristic under the Equality Act 2010.


· racist incidents or acts, or racial harassment or intimidation

· attempt to prevent disclosure of any of the issues listed

RELEVANT LEGISLATION


The Council recognises its responsibilities under the following legislation:


· The Public Interest Disclosure Act 1998


· The Enterprise and Regulatory Reform Act 2013


· Employment Rights Act 1999


· The Equality Act 2010


· The Bribery Act 2010


· The Trade Union and Labour Relations (Consolidation) Act 1992


The policy should be read in conjunction with the Councils:


· Codes of Conduct for both employees and County Councillors

· Disciplinary Policy


· Equality Policy


· Grievance Policy

· Guide to Volunteering

If an employee is the subject of disciplinary or redundancy procedures they will not be halted as result of whistleblowing.


POLICY SCOPE

This policy is intended to enable those who become aware of wrongdoing in the Council/School affecting some other person or service, to report their concerns at the earliest opportunity so that they can be properly investigated. The Whistleblowing Policy is not intended to replace existing procedures:


· If your concern relates to your own treatment as an employee, you should raise it under the existing grievance or harassment procedures.

· If a client has a concern about services provided to him/her, it should be raised as a complaint to the Council (Tel: 01633 644 644). 

· Complaints of misconduct by County Councillors are dealt with under a separate procedure. For further information please contact the Council’s Monitoring Officer. Tel: 01633 644 644.

· Complaints about school matters are dealt with under a separate procedure called the School’s Complaints Policy and should be addressed to the Chair of Governors.

WHO CAN RAISE A CONCERN UNDER THIS POLICY?

The policy applies to all:


· Employees of Monmouthshire County Council


· Employees of contractors working for the Council/School. 

· Those providing services under a contract or other agreement with the Council/School


· Voluntary workers working with the Council/School


SAFEGUARDING WHISTLEBLOWERS – OUR ASSURANCES TO YOU

The Chief Executive is committed to this policy. If you raise a genuine concern under this policy you will not be at risk of losing your job, or suffer any form of retribution, victimisation or detriment as a result. It won’t matter if you are mistaken provided you genuinely believe that you are acting in the public interest. Of course we cannot extend this assurance to an individual who maliciously raises a matter they know to be untrue.


YOUR LEGAL RIGHTS

This policy has been written to take account of the Public Interest Disclosure Act 1998 (PIDA) which protects workers making disclosures about certain matters of concern, when those disclosures are made in accordance with the Act’s provisions and in the public interest. The Act makes it unlawful for the Council/School Governing Body to dismiss anyone or allow them to be victimised on the basis that they have made an appropriate lawful disclosure in accordance with the Act.


HARASSMENT AND VICTIMISATION

The Council / School Governing Body is committed to good practice and high standards and to being supportive of you as an employee/worker.


The Council/School Governing Body recognises that the decision to report a concern can be a difficult one to make. If you honestly and reasonably believe what you are saying is true, you should have nothing to fear because you will be doing your duty to your employer, your colleagues and those for whom you are providing a service.


The Council/School Governing Body will not tolerate any harassment or victimisation of a whistle-blower (including informal pressures) and will take appropriate action to protect you when you raise a concern in accordance with the PIDA provisions, and will treat such harassment and victimisation as a serious disciplinary offence or in the case of contractors, a breach of contract.

CONFIDENTIALITY

Whilst a qualifying disclosure is expected to have substance, it is not expected that the employee raising the disclosure will need to prove it is true.  It is the responsibility of the Designated Officer.


All disclosures will be treated in confidence and every effort will be made not to reveal your identity if that is your wish, unless disclosure is required by law. 


In some circumstances, for example in disciplinary processes, it may not be possible to take action as a result of your disclosure without your help, so you may be asked to come forward as a witness. If you agree to this, you will be offered advice and support.


The Council / School Governing Body will not place employees under pressure to give their name and will give due consideration to proceeding with investigating the concern on the basis of an anonymous allegation.


ANONYMOUS ALLEGATIONS

This policy encourages you to put your name to your allegation whenever possible - anonymous concerns are much less powerful and it will be much more difficult to provide feedback to you. Nonetheless anonymous concerns will be considered under this whistleblowing policy especially concerns raised relating to the welfare of children or vulnerable adults. In relation to determining whether an anonymous allegation will be taken forward the Council / School Governing Body will take the following factors into account: 


· the seriousness of the issue raised 


· the credibility of the concern 


· the likelihood of confirming the allegation from attributable sources, and obtaining information provided.


The provisions of the Data Protection Act 1998 must be observed during the process, particularly in disclosure, use and processing of personal information.

UNTRUE ALLEGATIONS

If an allegation is made which it is believed to be in the public interest but it is not confirmed by further enquiry or by an investigation, no action will be taken against the person who raised the initial concern. If, however, the enquiry/investigation shows that untrue concerns were malicious and/or vexatious or made frivolously or made for personal gain, then the Council / School Governing Body will consider taking appropriate action which could include disciplinary action.


SUPPORT FOR YOU

The Council/School Governing Body have a duty of care to their employees. Support for the individuals involved in this process is key to fulfilling this duty. Any concern that is raised will be taken seriously. 


For those individuals who raise concerns and for those individuals who may have concerns raised about them, the Council/ School Governing Body will do all it can to help you throughout the process. Support for employees will include the offer of access to welfare counselling and medical advice and support. Individuals will be advised to contact their Trade Union representative, or a work place colleague (not involved in the area of work to which the concern relates) for additional support. Individuals will also be offered an additional point of contact for support during the process.


Any meetings that may be required as part of the process can be arranged away from the workplace if necessary and individuals have the right to be accompanied by their trade union representative or work based colleague.


Unless there are legal reasons why this cannot be done, you and the person against whom allegations are made will be kept informed of the progress and outcome of any investigation by the Designated Officer.


HOW TO RAISE A CONCERN

Who to raise the concern with:


		CONCERN RELATES TO:

		REPORT TO (who becomes the Designated Officer)



		General concern / Member of staff/ colleague/Volunteer

		Line Manager/Head-teacher



		Line Manager




		Head of Service / Head teacher



		Head of Service / Head teacher

		Chief Officer / Chair of Governors






		Chief Officer 

		Chief Executive (Tel: 01633 644 644)





		Chair of Governors




		Vice Chair of Governors



		Chief Executive

		Leader of the Council (Tel: 01633 644 644)





		Whole Governing Body




		Chief Officer, Children & Young People (Tel: 01633 644 644)



		County Councillor

		Monitoring Officer (Tel: 01633 644 644)





		Malpractice about child/children in a school*

		Chief Officer, Social Care & Health (Tel: 01633 644 644)





		Malpractice about an adult(s) at risk*

		Chief Officer, Social Care & Health (Tel: 01633 644 644)







*If you feel that your concern has not been adequately addressed or if you think it will not be adequately addressed you should raise your concern with the Chief Officer, Social Care & Health as a whistleblowing concern.


If your concern is a safeguarding concern about a child or adult at risk (rather than about potential malpractice), this should be reported to Monmouthshire Children’s Services or Adult Services respectively via normal Child Protection /Protection of Vulnerable Adults (POVA) processes. Tel: 01633 644 644.

PROCEDURE FOR MAKING A WHISTLEBLOWING ALLEGATION

If possible the concern should be put in writing for the avoidance of doubt. It should set out:


· the background and history of the concern; 


· give names, dates and places where possible, 


· an explanation of the reason for the concerns. 


If you feel unable to put the matter in writing you can still raise your concern verbally. Also if you feel that you cannot express your concerns with the Council / School Governing Body, you can also ask your Trade Union representative or work based colleague to raise the matter on your behalf and/or to support you in raising the concern. The above table provides a guide to whom a concern can be raised with - advice and support on this can be sought from People Services HR (01633 644400), the Monmouthshire Legal department (01633 644 644) or your Trade Union representative.  

If the concern needs to have Police or other statutory authority involvement, the whistleblowing process will be halted until the statutory authorities have completed their investigations and confirmed that it is appropriate to continue with the whistleblowing process. This must take place even if the statutory authorities take the decision not to pursue a criminal investigation.

Normally, the person who the concern is raised with, or reported to, becomes the Designated Officer. The Designated Officer is responsible for making initial enquiries about the matter and for keeping all parties informed of progress and advising of the outcome. It may be necessary for the Council/ School Governing Body to appoint a person other than the person to whom the allegation or concern was raised with/reported to.


WHAT THE COUNCIL/SCHOOL GOVERNING BODY WILL DO

A key principle for the Council/School Governing Body will be the public interest. In order to be fair to all employees, initial enquiries will be made by the Designated Officer / person appointed to decide whether an investigation is appropriate and if so what form it should take.


The concern raised may require the following:


· enquiry internally in the Council / School


· need to be passed to the Police if it relates to alleged criminal activity


· need to be passed to Internal Audit, if the complaint is about financial management or financial propriety

· need to be referred through established child protection/POVA procedures


At this stage concerns / allegations are neither considered founded or unfounded pending the investigation if deemed necessary.


TIMESCALES

The Designated Officer or person appointed by the Council / School Governing Body to look into whistleblowing allegation will normally provide a written acknowledgement to you within 5 working days (except in the case of anonymous allegations):


· acknowledging the concern has been received


· indicating how it is proposed to deal with the matter


· giving an estimate of how long it will take to provide a final response


· advising of the support available whilst matters are looked into


· telling you whether further investigations will take place and if not, why not


The Designated Officer or person appointed will write to you and the individual against whom the concern has been raised to acknowledge receipt and to indicate that the procedures have been commenced. 


Depending on the nature of the allegation / concern, provision of a final response may take longer than 5 working days. If this is the case, the Designated Officer or person appointed will notify all individuals in writing providing an indication when the enquiry will be completed.


Where possible, enquiries will be completed within 10-15 working days from the date of receipt of the initial written response from the Designated Officer/person appointed 


If the enquiry extends beyond the timescales above all individuals concerned will be notified in writing by the Designated Officer or person appointed, providing an indication when the enquiry will be completed.


The Designated Officer /person appointed might investigate the concerns raised themselves or the Designated Officer might appoint an independent investigator to do so. As part of this process, the person who investigates the concerns raised will: 


· Look into the concern - seeking evidence and interviewing witnesses as necessary.


· Maintain confidentiality wherever possible (but there is not a 100% guarantee that the whistle-blower can remain anonymous).


·  If appropriate, refer the matter to Audit, if the complaint is about financial management  or  financial propriety in schools


· If appropriate, for concerns of criminal behaviour refer the matter to the Police.


· If appropriate, for concerns of child protection or vulnerable adults, refer the matter through the established child protection/POVA procedures.


The amount of contact time between you and the Designated Officer or person appointed to consider and/or investigate the issues will depend on the nature of the matters raised, the potential difficulties involved and the clarity of your information. It is likely that you will be interviewed to ensure that your disclosure is fully understood. 


Any meeting with you can be arranged away from the workplace, if needs be, and a trade union representative or work based colleague may accompany you for support. You need to be assured that your disclosure has been properly addressed. Unless there are legal reasons why this cannot be done, you will be kept informed of the progress and outcome of any investigation.

Following completion of the enquiry/investigation process, the Designated Officer or independent investigator will make a written report normally within 5 working days. This report will contain findings and make recommendations for the Designated Officer (if an independent investigator has been appointed) or the appropriate committee of the School Governing Body to consider


The report will not contain your name as the whistle-blower, unless you have expressly stated that you wish to be named.


On conclusion of any investigation, you and the person against whom the allegation is made, will be told the outcome of the investigation and what action has been done/proposed. If no action is to be taken, the reason for this will be explained. In addition, matters raised as part of the investigation may:


1.
Be referred to the Police


2.
Be referred to the External Auditor


3.
Form the subject of an independent inquiry


4.          Be referred to an alternative policy (eg, Disciplinary Policy or Grievance Policy)

5.
Some concerns may be resolved as an agreed action without the need for investigation


HOW THE MATTER CAN BE TAKEN FURTHER

This policy is intended to provide you with a route within the Council/School to raise concerns. However, if you do not wish to raise concerns internally or if the concern has not been dealt with satisfactorily, the following are possible contact points. If you take the matter outside the Council/ School, you should ensure that you do not disclose confidential information unless that disclosure is privileged and relevant to the concern raised. Anyone proposing external disclosure should seek independent legal advice or contact the Public Concern at Work organisation. 


External Contacts regarding whistleblowing:

· GOV.UK website: www.gov.uk/whistleblowing 


· ACAS: Call 0300 123 1100

· Citizen’s Advice. Website: www.citizensadvice.org.uk

· Public Concern at Work, www.pcaw.org.uk. https://twitter.com/WhistleUK.


https://www.facebook.com/publicconcernatwork, Tel: 020 7404 6609

· Education Workforce Council www.ewc.wales. Tel: 02920 460099 


· Care and Social Services Inspector for Wales www.cssiw.org.uk. Tel: 0300 7900 126

· The Auditor for Wales: https://www.wao.gov.uk/whistleblowing Tel: 02920 320500

· Children's Commissioner for www.childcomwales.org.uk. Tel: 0808 801 1000

· The Office of the Information Commissioner: https://www.ico.gov.uk. Tel: 02920 678400

· The Police

· Your local councillor or AMs or MPs


· Health & Safety Executive

REVIEW OF THE POLICY

The effectiveness of the policy will be monitored in the following ways:

· The policy will be the responsibility of the Head of People, in conjunction with the Monitoring Officer and Internal Audit, to review ensuring legal compliance and best practice


· The Monitoring Officer will be responsible for reporting on whistleblowing incidents and number of cases will be reported annually by the Monitoring Officer. The report will include a summary of the concerns raised, to which directorate /school they related. The report will not include any employee names.


· Periodic internal audits of the effectiveness of the whistleblowing arrangements will be undertaken, including


· Record of the number and types of concerns and the outcome of investigations


· Feedback from individuals who have used the arrangements including staff awareness, trust and confidence in the arrangements


· Any complaints of victimisation


· Any complaints of failures to maintain confidentiality


· Any relevant litigation


The outcomes from the monitoring of the policy will be reported to Senior Leadership Team (SLT) and People Board.
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