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LYGNRRdAzOGA2Y

Our Corporate planpublishedin February 2018identifiesthe commitments we
want to deliver up until 2022. Thignnualreport setsout the progress we have
made towardsthose commitments during 2018/19.

Whenwe prepared our Corporate Plane examined evidence frora variety ofsources andised this

to guide us on the areaswe wanted to focus on. The plan, available at
www.monmouthshire.gov.uk/improvemententifies the things we will be working on for the next

five yearsup to 2022 ItNB a i I (1 Sa ( K Standirgy gayfgode folbaildirig Zystainable and
NEAAEASYld O2YYdzyAGASa yR aSiéa FAOS LINkigNAGe 3
objectives. Each of the goals includes a number of commitments tora@® in total, which the
organisation is committed to delivering between now and 20ZBe goals for the council are shown

in diagraml.

We havehuge drive and ambition for Monmouthshiréhe issue [ e

is that we do not haye the resourf:es in both flnan.ual and WELLBEING OF EUTURE
human terms- to deliver oneverythingat the same time. The GENERATIONS
Corporate Plan focuses on policy priorities that will deliver th

have available. Generations (Wales) Act is
about improving the social,
economic, environmental
and cutural weltbeing of
Wales. It will make the
public bodies listed in the
Act think more about the
longterm, work better with
people and communities ang

§ FAYLy

There has been substantial change for public services in Wal
recently, influenced by a very significant piece of Wels
legislation the Weltbeing of Future Generations Act. The Ac
means that public services need to think more about theglio
term, work better with communities, prevent problems before
they arise, and take a more joinegh approach with other public
services

Beyond the allocation of financial resources to priorities, the plai == o Sl eleie or sl
alsosets the context for how we will mobilisedhwider assets | Zielelisiisrelnen Eleeer o)
and resources at our disposal. The funding we receive to ru [Sl=eatereiolslier e iRl il
services may be declining, but we continue to see a growin =le SR el ch s
countywide commitment to local social action, volunteering anc 1= W lRE R n =

the contribution of new ideas, time, effort and energy. now and in the future. To
make sure we are all
This report sets out the progress we have made in 2018/19. A /oo (01 el e -

always, your feedback is important to us and there is a shot =7 0- 1 puts in place
survey and contact details at the back of this report for you ta =g e s
provide your views.


http://www.monmouthshire.gov.uk/improvement
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Our Purpose igo build sustainable and resilient
communities that support the welbeing of current

and future generations.

This purpose is at the heart of everything we do to improve th¢
economic, social, environmental andultural weltbeing of
Monmouthshire, and we share this with our partners as part o
The priorities set f
Monmouthshire in the Corporate Pl&917-2022 also reflect our
contribution to weltbeing objectives set for the coty by the
PSB welbeing plan. The objectives for the county and the goal

the Public Service Board (PSB).

for the council are shown idiagram1.

It is important that the 22commitments to actionare not
considered in isolation from one another, since tlto@animpact
on each otherand need to be conseted in an integrated way.
integrates with other

How each of the commitments
commitments is showin diagram?2.

GLOSSARY

Wellbeing objectives, as
referred to in the
Wellbeing of Future
Generations Act = the five
priority goals identified in
the Corporate Plan

Steps, as identified in the
Wellbeing of Future
Generations Act = the
commitments to action
identified in theCorporate
Plan

When we set our 2018/19 goals, we identified a clear framework for how we would evaluate the
progress made, which we havapplied in this planThe Corporate Plan is an ambitious five year

Building Sustainable and
Resilient Communities

PUBLIC SERVICE BOARD MONMOUTHSHIRE
WELL-BEING OBJECTIVES COUNTY COUNCIL GOALS

Provide children and The best possible
young people with start in life
the best start in life
Respond to the .
challenges associated Lifelong
with demographic ﬁr well-being
change
Protect and enhance
the resilience of our Maximise the
natural environment potential of the
whilst mitigating and natural and built
adapting to the impact environment
of climate change
Develop opportunities
for communities and Thriving and
businesses to be part well-connected
of an economically county
thriving and well
- connected county

T Future focused
council

Diagram 1

programme; some commitments focus on the
longerterm future of the county and aim to
address complex challenges, in line with the
Future Generations Act. As it is in its early
stages, ths will need to be considered when
assessing progress made as the impact of
some activity may not be clearly demonstrable
over short timescales, and some activity will
be in the early stages or not yet startéd/e
havealsoconsideredhe extentto which

lOur goals have contributed to the
achievement of theseven well-being goals
identified in the WeHlbeing of Future
Generations Act

We aretaking all regonable steps to meet
them

They emain consistent with the sainable
developmentprinciple in particular, the five
ways of workingMore detail onthe how the
five ways of working are applied is provided in
the progress on each gokter in this report.
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Diagram 2 illustrating
how each of the
commitments integrat
with other
commitments
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Qur progress againgtach goahas been assessenh a scale of 1 to 6 based on the following
principles

6 Excellent Excellent or outstanding All performance measurdsave achieved the
target set and all actionsave been delivered.

5 Very Good Major strengths; A significant majority of actions and measures are ¢
track. No morghan one or two falling short.

4 Good Important strengths with some areas for improvemerithe weight of

evidence shows thahe successeare greater than the areas thaave
not been achieved.

3 Adequate Strengths just outweigh weakness; The evidence of success
marginally outweighs areas thate not on track. Some actions are
behind schedule and some measures are falling short of planned tar

2 Weak Important weaknesses The majority of measures and actions have n
been achieved.

1 Unsatisfactory Major weaknesg, In most areas performance is assessed as moving
the wrong direction and the vast majority of actions have not been
delivered

A further evaluation of activity and progrelkas been carried out on each of the 22 commitments to
action that sit under each goah progress rating has been provided for each commitmesit)g the
following criteria:

Progressing well most actions are underway and making good progress; improvements
becoming evident; most activity has been on schedule
Taking steps actions have been started and are making progress, whilst some are r

progressing or are yet to begispme improvement is evident; activity ha
been on schedule but some are behind schedule

Attention needed = most actions are not making progress; few improvements are evident;
most activity has been behind schedule.

No activity no actions, improvement or activities are evident

We havealsoincluded the following icons in each commitment to actionlligstrate their
contributionto the wellbeingof future generatios act goals

Prosperous Wales Resilient Wales @HealthierWales
2 More equal wales .:Wales of cohesive communities

Globally responsible Wales @Vibrant culture and thriving welsh language
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Goal:this identifies what we want to achieve over the medium term. Triermation below relates to our progress towards achieving this.
Why we are focusing on this Summary of progress in 2018/19

This provides an explanation of why we thought this was an  This will provide a progress evaluation level and rating, for example: Level 3
important area of focus. Adequate. It will also provide a summary of our activities, successes and

outstanding actions.

Detailed Progress update

Commitment to action Progress What we said we wouldlo Progressn 2018/19

These are the steps that will help This is summaséd into the This breaks down the activities  This identifies what we have achieved :

us achieve our overall goal following: we intend to do far, and where our focus will be going
Progressing well forward.

The images showontribution to Taking steps
the wellbeing of future generation Attention needed
actgoals No activity

Well-being of Future Generations Act impact
This provides an explanation of how our actions contributthtoWeltbeing of Future Generations act weking goaland ways of working

Measures of progress
Measure Previous Current Target Comment

This section provides an understanding of key performané@mation

for some of our activitghat can be quantified nowThe longterm nature
of the goals means that performance can sometime be hard to meas
in the shortterm, with potential benefits not being seen for many yeal
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Why we are focusing on this

Research shows that improving outcomes for children and young peco
NBfASE dzZll2y | WEiAFS O2dzNBSQ | LI
We will work with children, their families and communities recognising
everyone has strengths as well as neéde will work across profession:
and agencies, and will be led by data and evidence from emerging gc
practice.

As an organisation we recognise the importance of wellbeing, and
LIS2 L)X SQa &l FSideée yR aSOdaNhGe | a
safeguardingd YR Sy adz2NB GKIG AG A& S@S
beginning the work necessary to ensure that children and young peof
choose to attend school in the county.

2SS gAtt Ay@Sad Ay Ftf 2dzNJ OKAf R
they have te environment, skills and support to flourish and be prepai
for work of the future. We want our children and young people to be
industry ready, able to contribute locally and globally, and meet the
demands of a rapidly changing world environment.

Summary of progress in 2018/19
Progres evaluationLevel 3¢ Adequate

The new 21st Century School in Monmouth opened in September 2018 and
Monmouth Leisure Centre fully reopened in February 2019.

The EAS is supporting schools to implement the new statutory regulations. Stu
outcomes ir2018 moved away from the previous neantinuous progress that
had been seen in the last three years. In particular, Foundation Phase and Key
4 were not at the levels expected. The gap in attainment between those not elit
and those eligible foFree School Meals (FSM) remains a concern. Attainment &
Key stage 2 and 3 in the Core Subject Indicator showed a slight increase.

The statutory consultation process on a proposed new model for the delivery o
ALN and Inclusion Services has been undertakehCabinet have agreed
alternations. Following extensive consultation, Cabinet agreed changes to
d4S02yRINE a0OKz22f OFGOKYSyid INBFaz R
Admission arrangements.

There has been a real focus in the last year irRINE Yy Q& { SNIJA OS-a
ordinated approach to early intervention and prevention. Pressures across the
OKAf RNByQa aSNBAOSa aeadsSy IINB SOAR
risen this year. There has been a continuing focus on ditigaenore foster carers
to Monmouthshire; a concerted recruitment campaign has seen the number of
foster carers rise to 65 this year.

There continues to be a focus on enabling sport and physical activity opportuni
across Education, Leisure and Comrtprovision, for example, through the
MonSport Play Maker and Daily Mile initiative. The Council has continued to



Commitment to action,  Progess
rating 18/19

1. THE COUNCIL Progressing
INVESTS IN FUTURE Well
SCHOOLS
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facilitate the completion of the School Sport Survey; in 2018, it showed 45% of
pupils take part in sport on three or more occasions per weettecrease from 49%
in 2015.

Detailed Progress update

What we said we would do

1.1 Conclude comprehensive
redevelopment of new
secondary school with
community leisure facilities in
Monmouth

1.2 Commence Abergavenny
school redevelopment

Mmdo 5SPSt2L) V.

for the re-provision of
secondary learning in the
Chepstow area.

Progress ir2018/19

The new 21st Century School in Monmouth opened in September ZBE8£40m
learning environment has been well received by staff and studeris.alihe
SEGSyaArdsS LINBLI NI GA2ya F2N OKIFy3aSa
have been implemented, and early evidence suggests that students have respt
positively.

The school sits alongside and compliments the newly opened Monmeighre
Center; the £7.4m project includes a range of facilities to supportivestig and a
brand new, state of the art fiane, 25 meter swimming pool, a 50 station fitnes:
suite, a dedicated spinning and exercise class studio, beauty treatment roahzs
health spa.

I NBLEZNI RSGFAftAY3a GKS ySEG LKIF&as§ 2
programme was reported to Council in December. The report details the
establishment of a programme team for the agreed proposals in Abergavenny
Band B plans. The purposktbe team is to support the development of a Full
Business Case (FBC) for the next tranches of capital investment in Monmouths
| 2dzyGe [/ 2dzy OAt Qa wmald / SyiddaNE { OK22

A strategic case for the renewal of Chepstow School in Band C of the 21st Cer
School Programme is to be developed alongside Band B plans.



2. THE COUNCIL HAS Attention
PLAN FOR RAISING
STANDARDS IN

SCHOOLS
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2.1 Continue to raise standards Raising standards in education remains a priority. Schools are being supportec

in education including STEM
subjects (science, technology,
engineering and maths)

the EAS to ensure they have the skilld @apacity to implement new statutory
requirements over the next three years.

There have been changes in accountability frameworks using Teacher Assessi
Data (Foundation Phase, key stage 2 and 3). Outcomes that are available frormr
2017/18 academicear include:

w 88.2% pupils achieved the foundation phase indicator (FPI) in 2018
(previous years are not directly comparable)

w 94.0% pupils achieved the Key stage 2 core subject indicator (CSl), 0.8
percentage points above 93.2% in 2017

W 93.0% pupils dtdeved the Key stage 3 core subject indicator (CSl), an
increase of 0.3 percentage points from 92.7% in 2017.

w 59.5% of pupils achieved the Level 2 threshold inclusive of English/Wel
first language and mathematics, a decline of 7.5 percentage poons &7.0% in
2017.

Student outcomes in 2018 moved away from the previous near continuous prol
that had been seen in the last three years. In particular Foundation Phase and
Stage 4 were not at the levels expected. For the first time since litdinttion
primary schools saw a fall in the Foundation Phase Indicator. This was largely
to a realignment of assessments to the Literacy and Numeracy Framework.

At Key stage 4 there have been revisions to examinations that means they foct
part ondifferent skill sets and knowledge than in previous years. Key stage 4
performance in 2017/18 was not at the same level as the previous year. There
fall in one of the key indicators; the level 2 inclusive however performance in th
YySgQ YEBS AWANBBDILIER dQX 61 a aGdNRyYy3ISND®
secondary schools.



3. THE COUNCIL
CARRIES OUT A
STRATEGIC
EDUCATION REVIEW

®
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2.2 Ongoing focus on vulnerabl Meeting the needs of vulnerable learners remains a priority. The gap in attainr

learners

2.3 Convening school industry
partnerships

Taking steps| 3.1 Implement the findings and
recommendations of the
independent Additional
Learning Needs Review

between those not eligible and those eligilite Free School Meals (FSM) remain:
concern. At Key stage 4, the FSM/non FSM attainment gap widened from 43.7
percentage points gap in 2017 to 47.9 percentage points in 2018 for the Level .
threshold inclusive of English/Welsh and maths indicator.

The RS business plan for 2019/20, endorsed by Cabinet in April 2019, sets ou
priorities and programmes to be achieved to accelerate outcomes for children :
young people across all schools. The strategic priorities for Monmouthshire in

2019/20 include:

w LYLNR@S 2dzi02YSa 2F @dz ySNrofS 3N
key stage 4

w wSRdzO0S OFNRAIFYOS Ay 2dzio2YSaszs GSIKO
using the Excellence in Teaching and Learning Framework as a tool for imprav
w {SOdz2NB F LIINZLINARFGS LINPINBaa F2NJ ¢

of pupils

Action on convening school industry partnerships is being developed between

Youth Enterprise and the Children and Young People Directorate.

The statutory consultation process on a proposed new model for the delivery o
ALN and Inclusion Services has been completed. Officers have analysed the
responses and Cabinet have re@eha copy of the consultation report with
recommendations on a delivery model, against which, statutory notices were
produced. In December 2018 cabinet received a report concluding the ongoing
statutory process undertaken in relation to the local authddity 2y 2 A Yy 3
additional learning needs, including the objection report. Cabinet agreed to the
implementation of a number of regulated alternations from 29th April 2019. The
included changes to the type and capacity of provision to Special NesedifiRe
Bases in specified schools.

A particular facet of work has been to focus on needs of children with challengi
0SKI @A2daN®»® !'a + LI NI 2F GKS 5S0SYo
NEIF OKQ &aSNIBAOSAa o0& GKS t drtdd &nd theSsEwfS NN
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3.2 Review of Catchment and
Nearest School Policy

3.3 Review of Home to School
Transport

@ monmouthshire
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recruited. This will start in September 2019. This will provide significant additit
resource to challenging behaviour in schools, supporting vulnerable learners al
will form a key part of the graduated response to behaviour insmiools.

Following further review Cabinet have agreed to commence a consultation on t
closure of Mounton House Special School. Cabinet will take a further decision
regarding this in September 2019.

In December 2018, Cabinet gave approval for the local authority to engage in &
public consultation process, seeking the views of key consultees on proposed
amendments to Secondary School catchment areas determined in line with the
| 2dzy OAt Qa {nGiadgerhents. Rnvekténsive onsultation was held
between January and March 2019. The consultation process was undertaken t
allow the Council to receive a public view on the concerns received over recen
years relating to Secondary School catchment aireéseir current form.

The response received has enabled the council to consider an amendment to

existing policy based on an informed consultation. The findings of the consultat
were presented to cabinet in April 2018 and changes agreed as part bHf thezy (
determined School Admission arrangements for academic year commencing

September 2020/21. The recommendations achieve alignment between Primai
and Secondary School catchment areas, and provide the Monmouthshire famil
residing in the affectedraas with Secondary School catchment within the count,

In agreeing the review of schools admission arrangements, cabinet agreed to
commission officers to undertake a review of the home to school transport poli
with the aim for it to be concluded in such time to allow for implementation in lir
with the changes to the catchment areas agreed i.e the start of the academic y
2020. At this time, the policy review will not include transportation affecting fait
or Welsh medium schools.



4. THE COUNCIL
IMPLEMENTS A
MODEL OF EARL
INTERVENTION AND
PREVENTION FOR
CHILDREN AND
FAMILIES

14

3.4 Review and develop
leadership structures across
schools

Taking steps 4.1 Integrate preventative
children and family services
within each locality into one
prevention focused function

@ monmouthshire
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Leadership in schools remains a focus. 2018/19 has seen significant change in
school leadership. While some of the turnover of head teachers is a consequer
peoplereaching the end of their careers, it needs to be recognised that the role
becoming more demanding and the resilience of our school leaders and staff is
something we need to support and promote.

The EAS business plan for 2019/20 includes the strategicty for
Monmouthshire to strengthen leadership capacity in identified schools.

In March 2019 Cabinet agreed to federate the Governing Bodies of Llanfoist F:
and Llanvihangel Crucorney Primary Schools. As part of its school reorganisati
programme ad strategies to improve outcomes, the Local Authority wishes to
promote collaboration between schools. School federation is a more formal wa
extending collaboration and promoting closer working relationships.

¢CKSNBE KFra o06SSy I NBIFf F20dza Ay (KS-
ordinated approach to early intervention and prevention. Early help and suppor
services are developing well. Such services enable the earlier identification of ¢
T | Ysistremndgths and needs and can support positive family change including
signposting of families to universal provision.

t NEOSYy Ul 6AGS NBaz2dz2NODSa Ay [/ KAf RNByQ
OKNRdzZAK GKS W. dzA f RAYy 3 dnérsiBwiwdi® tldecBylwithi
families to support them in setting and working towards their own family goals ¢
aspirations.

An Early Help Panel has been established, this helps families get the right help
they need it and for agencies to understaiid OK 2 4 KSNRa wasSN

An Edge of Care Team has been established and is now fully implemented to
support families and to help ensure that wherever possible and safe, children ¢
remain at home.
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4.2 Provide services that meet
mental health and emotional
well-being including the
Face2Face counselling scheme

monmouthshire
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We are measuring the outcomes of all oueypentative and family support service!
to understand where there is a case for increasing the resource. Work is ongoi
ensure Step up Step down and early help statutory interventions are working w
and to evaluate performance.

The pressures acrofise whole system are evident and the numbers of looked al
children has risen this year from 139 at the end of 2017/18 to 173 at the end of
2018/19, continuing the upward trend in recent years. Whilst we develop
interventions to address early identifigah, and manage appropriately prand
poststatutory intervention with families, the growing numbers mean that these
services are under pressure. Work is underway to maximise the opportunities t
reduce the current trends.

A corporate parenting strategyg in place that sets out how the whole Council
(officers and members) will work together to fulfil the role as parents to looked
after children (LAC and care leavers).

The Monmouthshire Public Service Board has prioritised the step in ithaiad
LJ | y uppoftingitide resilience of children and young people in relation to the
mental health and emotional wel SA y I3 d¢ ¢ KS 2/d&/ A R N2 I
Strategic partnership is being developed to bring key partners together to lead
the delivery plan to meet the relevant steps for the partnership in the PSB well
0SAYy3 LXIFYyZ 6KAOK AyOf dzRS 0dKS althSL
and weltbeing.

SPACE (Single point of Access for Children's wellbeing) has been integrated ir
Early Help panel to support children, young people and their families with posit
mental health and welbeing.

The Council continues to work onetfPublic Service Board weking plan step on
Adverse Childhood Experiences (ACESs). The response to this in Monmouthshi
Ayo2t @Sa |y dzyRSNBRUGFYRAY3 2F GKS AY
coordination with a range of partners, to develop a ldegn approach to
prevention, taking account of the complexity of issues involved.



5. THE COUNCIL
ENSURES PERMANE
ACCOMMODATION
AND SUPPORT FOR
LOOKERAFTER
CHILDREN
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4.3 Promote active lifestyles
through activities such as The
Daily Mile

Taking Steps 5.1 Work with regional partners

to increase the numbers of
children who are adopted in a
timely way

5.2 Increase the number of
Monmouthshire foster carers

monmouthshire
b sir fynwy

There continues to be a focus on enabling sport and physical activity opportuni
across Education, Leisure and Community provision. The MonSport Play Make
engages young people to promote a positive attitude to participation in sport ar
physical activy, as well as a healthy lifestyl&very year 5 and 6 pupil has now
received the 6 hour Sports Leaders UK Course. Recent academic research ha
confirmed the benefits of schools taking part in the Daily Mile; across
Monmouthshire, 16 schools are signedamd taking part, as well as 3 psehools.

The Council has continued to facilitate the completion of the School Sport Surv
GKAOK O LJidzNBa RFEGF 2y @&2dzy3a LIS2LX S
participating in sport and physical activity in sohand in their communities.
Participation was encouraged from as many pupils as possible; while some of
results in 2018 vary, the data helps inform the planning of sport provision for yc
people. Some of the 2018 results show:

1 45% of pupils take pam sport on three or more occasions per week, a
decrease from 49% in 2015.

1 74% of pupils took part in a sport at a club outside of school in the last yeat
decrease from 80% in 2015.

1 69% of pupils reported enjoying sport outside of school a lotsdmae as in
2015.

Monmouthshire continues to be a member of SEWAS (South East Wales Adog.

Service). There continues to be a shortage of adopters nationally; this year sav

increase in children waiting for adoption placements as a result of this. Howeve

recruitment cantinues to remain a priority for SEWAS. Assessments of adopters

commenced by SEWAS increased from 12 to 67 in 2018, and is starting to imp

the number of approvals.

Regionally, across the wid&went Local Authorities we are working through the
Children and Family Partnership as part of the Regional Partnership Board to
enhance both locally and regionally the support on offer for children who are
Looked After and their carers. Over the nextytieere will be a focus in particular
2y OKAfRNBY 6K2 IINB t221SR FFG4SNI Ay
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run campaigns to increase the rates of in house foster carers, this has seen so
good results this year, a concerted recruitment gaign has seen the number of
foster carers rise to 65 this year. Although this is a positive increase, increasing
demand means supply at times does not keep up with demand. Active campai
will continue.

This year we have collaborated with Blaenau Gwent to implement the MYST s¢
a Multi-disciplinary Intensive Therapeutic Fostering Service for Looked After
Children and Young People, which through the Integrated Care Fund investme
help to supportchildren with complex needs within a foster care setting and equ
new generation of carers to support our young people with complex needs.

Contribution of Council goal téuture Generations AciVell-being Goals

(Y (o] =N=To (EIRWEISISRWTETSISIe Il 1a SIS Vibrant culture and| Globally responsible
communities thriving Welsh| Wales
Language

Prosperous Wales | Resilient Wales

\Y,

The longterm nature of this goal is intrinsic to issiccess. Working with and involving children and young people, as early as possible, to identify their ne
give them the best chance of achieving their maximum potential. Preventing problems before they start will provide oyeaplagvith the lest chance to
develop. By focusing on prevention we will aim to reduce the number children who rely on statutory services and shoutdtserpgaora way that provides
them with a better outcome. Using a collaborative approach and aligning servicesgg@idunded resource, with the right people in the right place at the
right time. It also reduces duplication, avoids the need for multiple referrals and provides a complimentary methodofygytleditoworks in harmony for the
young person. Overall, #happroach integrates the needs of our young people, ensuring they have the bestuifyato achieve their goals.
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Measure Previous Current
: P ”
Perce_ntage of pupils achieving 5 good GCSEs at grade A 67% 50 5%
includingEnglish and mathematics
Free School Meals attainment gap across all key stages i) 9.9pp i) 10.0pp
(percentage point change, pp) - B
i) 10.2pp | ii) 10.6pp

i) Foundation Phase

i) Key Stage 2 iii) 18.8pp

iii) Key Stage 3 : .

iv) Key Stage 4 iv)43.8pp | iv)47.8pp
Perce_ntage of pupils who take part in sport on three or more 48.8% 45.0%
occasions per weék
Proportion of Council staff trained to the appropriate Data
safeguarding levels being

collated
Percgntage of looked after children who experience-non 9.5% 5 306
transitional school moves
Percentage of children and young people at the end of Key st
2 in Monmouthshire Primary Schools wimove to a secondary 77.7% 75.4%
school in the county
Percgntage of pupils W|th_a sta‘Fement of spe_C|aI e_dqcatlonal 67.6% 69.7%
learning needs educated in mainstream setting within toeinty
Percentage of Year 11 leavers not in education, training or 1.4% 16%

employment (NEE®)

18

Target
71.3%

i) 11.1pp

i) 7.6pp

iii) 27.4pp iii) 14.6pp

iv)32.5pp

55%

Not set

<12.7%

Increase

Increase

1.2%

Comment

Current is 2017/18 academic year data.

Current is 2017/18 academic year data.

Previous is 2015 and current is 2018 survey data
from Sports Wales.

Recorded as part of the HR System. Data currentl
being updated by eacR S LI NI YSy (i Q&
safeguarding lead and HR.

Current is summer 2018 data. Updated calculatior
method applied in 2018.

Current is 2018 data, data produced annually by
Careers Wales.
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Why we are focusing on this Summary of progress in 2018/19

Monmouthshire has the second highest level of economic Progress evaluation: Level Good
competitiveness in Wales with the highest rate of business births. o _ _
Whilst productivity is comparatively high, more needs to be done to WOrk has progressed to support new and existing businesses in the count

increase Gross Value Added in existing and new industries. with advice and support being provided to 82 tart and existing
Monmouthshire is the closest point for business relocation, post businesses.

cessation of the Severn Bridge Tolls, and this means seizing the

opportunity to boost research and development capacity. We will Programmes to improve the prospects for school leavers at risk of becomi
develop a clear strategy that articulates our distinct strengthsgomls NEET has continued, with sesses in the outcomes for the young people
for enhancing competitiveness, innovation and productivity. involved.

We want Monmouthshire to be a place to ot just a place to be = There has been considerable progress with projects related to the Cardiff
from - so we will review our Local Development Plan to ensure itis = Capital Region City Deal, with significant financial commitments being ma
meeting our needs. The delivery of qualigystainable, affordable specifically to regeneration projects in Monmoutirsh

housing will help enable the retention of young people, helping com . o o o . ]
Wo NI} AY RNIAYQS YR @At | &ahiaq Worktoimprove digital connectivity has seen significant investment, with

challenges associated with a rapidly ageing population. hundreds of premises benefiting from better internet services. Despite this
the digital deprivation rate within Monmouthshire stands considerably high

We will tackle the barriers to prodtieity, and focus on sustainable ~ than in our neighbdng authorities and a digital deprivation action plan is
infrastructure and connectivity. Externally, developing such foundati Peing developed to identify opportunities to address this issue.

will enable businesses and community enterprises to deliver ) _ _ .
employment, growth and prosperity. PeBrexit, this will better enable Fivecompanies were awarded £50,000 of GovTech funding from the Cabil

businesses to lookeyond our shores for customers. Internally, we w Office to develop and pilot solutions to loneliness and limited rural transpo
unlock the value of our own procurement spend, developing data | OUr communitiesThey worked with local people and organisations te co
driven enterprise and commercial mindsets, and more innovative  Produce their concepts.

approaches to local market creation. ) ) o
Several tcal Development Plan (LDP) targets relating to housing provisior

not currently being achieved. Work on the replacement LDP is underway;

19



Commitment to Progress
action rating
6) THE COUNCIL  Taking
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DEVELOPS AND | steps
DELIVERS A NEV
ECONOMY AND
ENTERPRISE
STRATEGY

@ monmouthshire
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revision will ensure Monmouthshire maintains statutory Development Plar
coverage to shape and manage developmgmposals

Detailed Progress update

What we said we would do

6.1 Work with business to
create anddeliver a new
strategy focused on
increasing competitiveness
productivity and innovation

6.2 Develop incentives and
support to encourage
indigenous business growtt
and inward investmen

6.3 Develop more employment
opportunities for young
people to reduce the
numbers leaving theounty

Progress in 2018/19

Delivery of the Monmouthshire Business Growth and Enterprise strategy- -
2020 is on target; advice and support has been provided to 83tant &
existing businesses. Engagement with local businesses is ongoing regard
wide ranging issues such as sagpand events being delivered by Business
Wales and Superfast Business Wales, the business rates relief scheme ar
other issues of concern to local businesses.

Numerous land and property searches have been conducted and potentia
sources of funding have been identified for a range of ati@g and existing
businesses.

A draft Monmouthshire County Council Apprentice, Graduate and Internst
Strategy and tool kit has been developed and consulted on. The strategy
to develop and support apprenticeship, graduate jobs and internships acrc
the local authority.

Numerous events have been celebratedy ¢ SNy I G A2y 2 2
Caldicot School, Global Entrepreneurship Week with Caldicot, Chepstow,
Monmouth and King Henry School, and National Apprenticeship Week wit
the Council.

Numerous programmes of work are underway for scHealers to ensure the
numbers of those know not to be in Education, Employment or Training (N
are reduced and to improve their opportunities to enter work following
education. Work is ongoing with tHaspire2Achieve and Inspire2Work
programmes, but is behind targeh enrolments; it is on target for



6.4 Ensure planning policies ar
land allocations for
employment uses enable
appropriate growth sectors.

7) THE COUNCIL Progressing 7.1 LeadWL yy 2 @ (i A 2

MAXIMISES well
ECONOMIC
POTENTIAL
THROUGH
DELIVERING THE
CARDIFF CAPITAI
REGION CITY DE/

21

and play a key governance
role in the Cardiff Capital
Region

7.2 Develop and deliver
projects of regional
significance including
capitalising on new
Compound Semiconductor
Foundry

monmouthshire
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gualifications, further education/college and employme@abinet approved
an extension for 12A and 12W to 2021 and 2022 respectively, including ma
funding and amendments to the profile of the programmes.

Statistics on the percentage of young people NEET for 2018 show:

Year 11 1.6% compared to 1.4% previous year; LA target for 2018 is 1.2%
Year 12; 0.5% compared to 1.4% previous year; LA targe2@d8 is 1.2%
Year 13; 1.4% compared to 2.1% previous year; LA target for 2018 is 1.99
An Employment Land Review has been commissioned to inform thé. D&y
a review of theLocal Employment Evidence Base for the-segionis also
being conducteda joint project with Torfaen, Blaenau Gwent, Newport and
Caerphilly. An Economies of the Future study has been completed by
consultants, a joint project withhie Business and Enterprise Team. A memk
G2N] AaK2L)J Aa 0SAy3a OFNNASR 2dzi Ay
ambition.

The Council has approved the Cardiff Capital Regionvigae strategic
Business Plan, which has been formally approved by the members of all 1
local authority partners. CarffliCapital Region City Deal reported an
underspend for financial year 2018/19 giving confidence that the framewo!
being well managed.

Work is progressing on tteompound Semiconductor Foundwyithin its first
year, 46 highhskilled technicians and engineers have begun work at the
compound semiconductor facility, backed by the Cardiff Capital Region (C
City Deal.



8) THE COUNCIL

DELIVERS BETTE well
INFRASTRUCTUR
CONNECTIVITY &
OPPORTUNITY

22

Progressing 8.1 Develop and deliver

solutions to improve rural
broadband

monmouthshire
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The Council has continued to work with Welsh Government to support acc
to Superfast Cymru and is one of three local authorities represented on th
Advisory PanelDelivery of the Rural Community Development Fund
broadband deployment project has been completed, with up to 500 premis
now able to connect to the new network.

In January, Welsh Government signed a grant agreement around the next
phase of rollout for Mnmouthshire for Superfast Cymru 2; discussions will
commence in March regarding the next phase of the rolldtis will secure a
FAdZNLHKSN) mmcnl G2 Ftt2¢ | FdzNIKSNJ
internet.

Research suggests that the next phasanlikely to solve all the digital
deprivation issues, and it is estimated there will still be 9000 households/
premises that will be white post codes, suggesting we will need even more
solutions. The current digital deprivation rate within Monmouthshstands at
12.5%, considerably higher than the other Cardiff Capital Region Local
Authorities who sit at 3% to 49%. digital deprivation action plan is being
developed to identify opportunities to address this issue.

Monmouthshire is one of three locatis to benefit from the learning
associated with a £2m funding programme to trial the use of pséa@o
technology acting as a testbed to bring wedidss digital infrastructure to
Monmouthshire.

A successful bid was submitted to UK Government, with nagjicolleagues
across the Cardiff Capital Region, for circa £8 million (£2 million in
Monmouthshire) to develop a Local Full Fibre Network across the county.
includes 46 Anchor Tenancy sites and 39 site upgrades to aid improveme
broadband conneivity within the County.
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8.2 Develop a range of options
to improve rural transport
and better public transport
linked to opportunities
throughout the Cardiff
Capital Region

8.3 Enhance the quality of loca
highways services

8.4 Identify ways to reduce the
difference in pay between
men and women in the
county

@ monmouthshire
P sir fynwy

A Rural Transport Study, commissioned through the Rural Development F
identified numerous challenges regarding transport and access in the coul
and made recommendations on potential measures to take forward.

The Council GovTech challenge, funtigdhe Cabinet Office, was launched i
July 2018 to encourage technology firms to develop and pilot solutions to
loneliness and limited rural transport in our communities. 57 applications v
received and from these, fivampanies were awarded £50,000fahding
from the Cabinet Office to conduct research into their proposed digital
solutions. They worked with local people and organisations tproduce their
concepts, and these were presented at the end of March.

If the GovTech pilots show enough presithen two of these could be
awarded up to £500,000 each from the Cabinet Office to turn the proposal
into working prototypes that would be tested in Monmouthshire
Communities.

The Monmouthshirdiighway maintenance programme continues to be
delivered by prioritising schemes on the basis of need, within the budget
available. New opportunities for maintaining the highway network, and
associated assets, utilising new technology and construction nastho
continue to be explored.

In 2018/19, 2.7% of A roads and 4.7% of B roads were classified as being
poor condition.

I {20Alf WdzAaGAOS {GN)YGS3Ie KlFa o6SS
O2YYAUYSy(d G2 FRRNBaa AySldza tAdAS
LIS2LX S YR O2YYdzyAGASad LG Sadl of
activities for the next four@ars; this includes programs of work related to
overcoming inequalities in access to economic prosperity.



9) THE COUNCIL Taking 9.1 Review the current Local
PROVIDES MORE steps Development Plan to
OPPORTUNITIES ensure an appropriate
FOR LOCAL LIVIN supply of land for homes
WORKING & and businesses
LEISURE

9.2 Participate in and shape
opportunitiesfor regional
strategic landuse
development plans

9.3 Increase the volume,
quality, variety and
affordability of housing

24
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The latest information from 2018 on the average (median) weekly earning:
employees working in Monmouthshire shows there was a £109 difference
pay between men and women.

Several Local Development Plan (LDP) targets and monitoring outcomes
relating to housing provision are not currently being achieved, including ne
dwelling completions and affordable dwelling completioims2018/19,
Monmouthshire had 4.0 years supply afusing land, this a slight increase
from 3.9 years in 2017/18. A policy has been put in place to clarify how
proposals for housing on unallocated sites is dealt with. In 2018/19 443 n
dwellings were completed, this is an increase from 279 in 2017/1&agh
AlQa o0St2¢g GKS [5t GFENBSG® hF¥ GKS
affordable homes, above the 96 target.

Work on the replacement LDP is underwakie initial call for candidate sites
ended in November 2018 and 220 sites were submitted sGltation has
taken place on the issues facing the county and communities, on a vision
the LDP, and on objectives to address those issues and achieve the
vision.Consultation begins in July 2019 on the growth and spatial optidhs.
revision will enare Monmouthshire maintains statutory Development Plan
coverage to shape and manage development proposals and enable the

/| 2dzy OAf Qa 3ANRSOGK | YOAUA2Y YR O2N
resilient communities.

The Council is committed to the preparation of the Strategic Development
(SDP) for the South East Wales region and chairs the Officer SDP Project
Group, as well as the SE Wales Strategic PlanningpGroe Cardiff Capital
Region Joint Cabinet has agreed a paper setting out the proposed govern
and resourcing of the SDRA report will now be brought before each of the
ten constituent County Councils before October to seek agreement to proc
with the SDP.

Council has approved the findings of the initial appraisal into the feasibility
need for the Council to set up its own development company to undertake



10) THE COUNCIL @ Taking
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UNLOCKS steps
ECONOMIC

VALUE OF ITS
SPENDING

POWER

9.4 Provide flexible support for
business and tourism
development

10.1 Review our
procurement spend,
improve analysis of
expenditure and build local
supply chains where
possible

@ monmouthshire
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residential anccommercial developments. A further report on the proposed
Development Company will be considered by Council in September 2019.

The delivery of quality, sustainable and affordable housing continues to be
focus through various programmes. Monmouthshirétibgs Service now havi
63 units of shared accommodation and 23 properties signed up to be man
on behalf of landlords.

TheDestination Management Plan (DMP) for Monmouthsleistéablishes a
clear framework to address identified priorities and deliver year round
sustainable tourism growth. A number of objectives are identified including
consolidating Food Capital of Wales statusMmmmouthshire and
encouraging investment in ghserviced accommodation sectdratest STEAM
(Scarborough Tourism Economic Activity Monitor) figures for Monmouthsk
aK2¢ OGKIG AYy wnmy G2dz2NRAaY O2y (G NRO
3% increase on the 2017 economic impact figure. There weyabof 2.24
million tourist visitors in 2018, a decrease of 2.8% from 2.30 million in 201
(The number of day visitors fell by 5.1% but staying visitors increased by £
between 2017 and 2018). The number of FTEs supported by tourism incre
by 0.7%over the same period to 2,989.

The Events Team wastablishedn 2018 with &ocus on promoting
Monmouthshire as a key destination for events through the provision of a
county wide programme that is safe and accessible for all. The team is
delivering a ppgramme of corporate and commercial events, whilst also
supporting community events organisers across the county and the wider
Gwent region.

We have developed a progressive, fit for the future Procurement Strategy
20182022. It provides clarity otihe additional value streams that can be
RNR @Sy (KN dzBifd paityksfend of gagd®, serviees anial works
and attempts to award contracts on the basis of whole life cost.

The Procurement Strategy is underpinned by a stretching action plan that
looks to award contracts on a combination of factors to include ovvprie,
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as well as quality, and a number of additional factors that might benefit the

@ citizens of Monmouthshire. These might include creating opportunities for
Small & Medium Enterprises (SMESs) to be awarded work both as primary
contractors and as partdf F NASNJ O2y (NI} OG 2 NR&a & dz
potential to require suppliers to create local apprenticeship opportunities
within the county.

10.2 Reduce waste by Work is underway to facilitate deeper analysis of our procurement
committing to the principles expenditure which will then enable opportunities to be explored using circt
2T | WOA Nz  economy principles.

10.3 Ensure we play an We are active members of the National Procurem8atvice for Wales (NPS)

active part in nationaled and the Welsh Local Government Association (WLGA) Heads of Procuren

commissioning consortia = discussions, and look to influence the scope of both national and regional
sourcing discussions to ensure the best possible outcome for the citizens
Monmouthshire.

Contribution of Council goal teuture Generations AtWellbeing Goals

Prosperous Wales | Resilient Wales (eI R VEIRWEICSRWE IS oo h IS Vibrant culture and Globally responsiblé
communities thriving Welsh| Wales
Language

V \%

This goal is aimed at the loitigrm viability of Monmouthshire as a thriving place to live, work and visit. The City Deal is one example where \
collaboratively with neighbouring authorities to maximise opportunity. Keeping Monmouthshire thrivihggelhconnected promoteitegrationand will
impact on the social, economic, environmental and cultural dveihg of the county. This will require collaboration with local businesses and of
organisations, and involvement from the local communityntaximise the opportunities being presented. Considering the global wellbeing of Wales
important and this goal will focus on ensuring decisions are made with future generations in mind and takes a prevemaiaehap help enable the
retention of young people.
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Measure Previous
Gross Value Added (£ per head) £20,303
Difference in average pdyetween men and £41.8
womertf:
Men £546.30
Women
£504.50
Average weekly earnings of people who worki  £538.6
Monmouthshiré
Number of active business enterprises in the
4120
county’
Number of businesses assisted by
Monmouthshire Business and Enterprise and 63
referrals to partners
Proportion of premises with access to high spe
Not
broadband .
available
Number of market and affordable housing unit:
7 279
built
Total income generated from tourism
£212.61
million

27

Current

£21,220

£109.6
£578.90

£469.30 | difference

£537.8

4170

82

80.08%

443

£218.93
million

Target

Increase

Reduce
pay

Increase

Increase

75

Increase

488

10%
increase
by 2020

Comment

Gross value added estimates the total output of an econo
Current data is from 2017.

The average (median) weekly earnings for employees
working in Monmouthshire, recorded on a calendar years
basis; current is 2018 data. 2017 data shows a significant
lower difference in pay, this result varies significantly from
NEOSyid &SIENBQ GUNBYRao

The average (median) weekly earnings for employees
working in Monmouthshire, current is 2018 data.

Data is recorded on a calendar year basis; current is 201"
data.

Data provided by Welsh Government and relates to
infrastructure built by Superfast Cymru in phase 1 which
completed December 2017.

488 dwellings per year are needed from 202821 to meet
the LDP housing need requirement of 4500 dwellings.
Data is recorded on a calendar year basis; current is 201¢
data. Target from 2015 base of £186.65 million (£201.77
million indexed at 2018) This can be influenced by a rang
FIOG2NARY y20 SYGANBte Ay
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Monmouthshire County Council Goal: C. Maximise the Potential of the natural and built environment

Why we are focusing on this

Monmouthshire has a spectacular natural environment, a uni
heritage value and a culturallych identity. We believe that necessa
growth, development, and expansion of our place, need
compromise our distinctive offer; indeed it should complement ¢
enhance it. We will play our part in tackling climate change. At
agricultural and food mducing county, we recognise the moral a
economic impetus around reducing food waste and the impact
INBSYyK2dzaS 3IFasSad 2SS &dzLJLI2 NI
and the recycling and restoration of goods, and want to work v
businesses andrganisations that subscribe to these too.

We will maintain the internal corporate systems, policies and a
management plans that emphasise carbon reduction, energy resili
and a green Council culture. Connected to this, we will safeguarc
wider environmental interests of our rural communities throu
developing multiagency approaches to road safety.

We will continue to recognise the value of our culture and heritag
enhancing the livability of our county. We will work with partners ¢
communities to enhance our high quality recreational and cultt
facilities to provide opportunities for people to learn develop and er
themselves and help attract the talent so key to driving a str
economy.
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Summaryg Progress in 2018/19
Progress evaluation: LevetRdequate

New waste and recycling collections started in Monmouthshire in Marct
improve recycling services and minimise costs. Some residenie been
affected by missed collections and a lot of work has been undertaken to min
the impact to residents. Auditedada from Welsh Government for 2018/1
shows the percentage of materials recycled has dropped for a second ye
63.37%, which is below the 64% required by Welsh Government. Elec
reporting of fly tipping and developing a littering strategy are sahthe other
developments.

Our green infrastructure approach has benefitted from a Welsh Governr
grant in Caldicot, and the Council is leadingadyear collaborative project witt
the five Gwent local authorities and NRW, called the Gwent Green
PartnershipThe Resilient Greater Gwent partnership is also suppotl
biodiversity and resilient ecological networks in Monmouthshire, and is b
adzLILR2 NISR o0& 2SfakK D2@SNYYSyilQBein§
(ENRaW) grant.

To reduce our adon footprint, we have developed specification for a refit
programme for mechanical and electrical infrastructure. We have been wol
with the community and others to understand more about climate change
how we, as a council, need to be takingiawt

We have submitted an application to the National Heritage Lottery Fun
support a MonLife Heritage Strategy, which will be used to develop some ¢
most valued assets. Other investment projects include works to imp
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9 SNEBI @Sy y e Qte, and ddsilzes& plad © Safeguard and impr
the Wye Valley River Festival.

Detailed Progress update

Commitment to action Progress  What we said we would
rating do
11) THE COUNCIL Attention 11.1 Improve how we
DEVELOPS & DELIVE needed deal with litter and
A SUSTAINABLE PLAI fly-tipping

FOR ENHANCING THI
LOCAL ENVIRONMEN

@

11.2 Minimise the
amount of waste that
is sent to landfill

29

Progress in 2018/19

Fly tipping can now be reported using the My Monmouthshire App. In 2018
879 reportsof fly tipping were reported. Of those, 300 incidents were
confirmed as fly tipping for which the Council was responsible for clearance
There have been some operational issues during the integration of the digit
technology relating to recording and repiimg back on fly tipping incidents. Of
the 243 cleared fly tipping incidents accurately recorded, it took an average
4.82 days to clear.

Environmental Health continue to provide proactive and reactive investigati
of fly tipping; 177 complaints weravestigated in 2018/19. Officers have bee
authorised to issue fixed penalty notices for small scale fly tipping incidents
response to new legislation

A Monmouthshire Litter Strategy has been developed and was presented t
select committee in November. The ambition is to make littering unaccepta
behaviour and to seek new and innovative ways to reduce littering and to ¢
it promptly where it turns p.

New waste and recycling collection services started in Monmouthshire in M
to improve segregation of recycling materials (to reflect market demand for
better quality) and thereby to better manage costs. These changes represe
one of the biggest opational changes that Monmouthshire has undertaken
waste collections, with the introduction of a separate glass collection servic
changes in collection times and new waste collection vehicles. Monmouths
collects from approximately 44,000 housett®| which used to equate to

102,000 collections per week. From March collections have been reduced 1
80,000 per week. New collection times were promoted via a leaflet, and the
website has been updated to highlight new collection times. Some resident
havebeen affected by missed collections. Crews worked well past their nor!
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g2N)JAy3 GAYS (2 NBOGATE LINRoO6fSYao
were extremely busy with enquiries on the recycling changes and garden w
permit renewals.

Audited data fom Welsh Government for 2018/19 shows the percentage of
materials recycled has dropped for a second year to 63.37%, which is belo
64% required by Welsh Governmetitshould be highlighted that, if imposed,
Welsh Government may fine authorities £20€r tonne that has not been
recycled below 64% in 2018/19. Should Welsh Government apply such fine
this could equate to a fine of around £55,000.

There are numerous factors that can affect performance year on year. For
SEI YLX S5 (KS Cgurdsafe nfluéhded bidgyden @ardey Hast
recycling and in 2018/19, there has been a reduction in tonnage of garden
waste collected and recycled.

The larger changes relate to the volume of waste/recycling generated over:
year on year. There has beenlecrease of overall waste/recycling collected
from 48,884 tonnes in 2016/17 to 47,781 tonnes in 2018/19. The reduction
itself could be seen as a welcome development as people are generating le
waste overall. However, of concern is the marked redurciiodry recycling
being collected. In 2016/17, 22,017 tonnes were collected; this dropped to
19,139 tonnes in 2018/19. In approximate terms, there has also been a
corresponding increase in the level of residual waste.

Welsh Government dataflow regulatiohave also adjusted how much wood
waste may be counted as recycling. In 2016/17, 100% of wood waste coulc
considered as recycling but by 2018/19, this has been reduced to 30%. Fol
2018/19, it means that only 640 of 1750 tonnes of wood waste may be
consdered as recycling, again impacting upon recycling performance.

The indications so far for the current year (2019/20) is that the performance
remains poor and further resource will need to be allocated to campaigns tc
improve recycling performance and agldhe risk of financial penalties.
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11.3 Deliver Green
Infrastructure Policy

11.4 Secure and
deliver funds for
projects including
Living Levels, Agri
urban and Air Quality

@ monmouthshire
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Green Infrastructure (Gl) Management Plans have been prepared for a nur
of countryside sites; and will be extended across the remaining sites. A Gl

Capital grant from Welsh Government has enabled Gl corridor improvemer
Caldicot. A drafGl Strategynd action plan has been prepared and will now |
subject to further consultation and scrutiny prior to seeking formal approval

A Lower Wye Catchments Natural Flood Management and Gl pilot project \
the Wye Valley AONB and Natural Resources Walé&/'\Mraddressing natura
flood management, access, and Gl issues, including working with landownt
the Lower Wye Valley.

The Council is leading on &/8ar collaborative project with the five Gwent loc
authorities and NRW, called the Gwent Green ®adtnership. The project
aims to deliver a consistent approach to GI management across Gwent anc
produce a collaborative framework for gmoductive development and deliver
of the SE Wales Area Statemeiihe Council is also a partner in the linked
Resilient Greater Gwent partnership to support biodiversity and resilient
ecological networks. 2 4 K LINP INIF YYS& I NB & dzLJLJ:
Enabling Natural Resources and WWBding (ENRaWw) grant.

Following approval of a National Lottery Heritage Fund grant of £2.54M in
December 2017, the Living Levels Landscape Partnership scheme has cor
its first year of deliveryThe first year has seen engagemarith new
audiences, support for events and learning, and the implementation of natu
heritage restoration projects. Initial evaluation indicates more awareness at
knowledge about the Gwent Levels amongst landowners and the people ta
partintheScB YSQa | OGAGAGASAT Ay Of dzRAY 3
Gwent Levels are and about what is there.

We have continued to progress the Clydach Ironworks site improvement
scheme; although there have been delays, land acquisition is now complett
and delivey of the scheme is planned for later in 2019.
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11.5 Install real time
air quality monitoring
equipment in four
schools

12.1 Develop local
renewable energy
schemes including a
2"d solar farm

12.2 Reduce the
carbon footprint of
Council operations
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Although no new active travel routes have been implemented, there have b
some improvements to active travel routes through small interventi®ssed
upon the Active Travel plans, a bid for funding was stteohto Welsh
Government to improve infrastructure to encourage walking and cycling, wt
was successful.

During summer 2018, real time air quality monitoring sensors were installec
Chepstow Comprehensive and Usk Primary schdbks sensors continuously
monitor nitrogen dioxide, sulphur dioxide, carbon monoxide, ozone, air
temperature, humidity, and pressuré.he schools have access to the data vi
website and a number of educational packages. It is hoped that using the ¢
asan educational resource will help raise awareness with pupils and parent
regarding the importance of improving air quality. There are two further
sensors available to be installedMbnmouth and Caldicot 21st century
schools.

The Council is working in collaboration with a number of partners to model

feasibility of alternative methods of providing heat and energy into existing

homes in Caldicot. The project is modelling demand, generation and supph
options and barriers tamiplementation. The project will be completed at the

end of June and will be bidding for additional funds to develop the concept
this summer.

The Council is in the process of finalisirgpacification for the RE:FIT
programme for mechanical and electrical infrastructure, and it is anticipatec
that the preferred supplier(s) will be appointed by the end of the financial ye
The scheme seeks to take advantage of Salix and Council fundjagdmte
savings to offset the implementation costs of new efficient technologies
designed to reduce our carbon footprint and reduce revenue costs.

The capacity of renewable energy in the council driven by the Council has
slightly increased in 2018/19 to 6240 kw. There has been ongoing
improvements to energy efficiency, particularly through property maintenan
and street lighting improvements. In 28/.9 there has been a 9.9% reductior
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12.3 Trial and test
hydrogen vehicles
through partnerships
with organisations
such as Riversimple

12.4 Install battery
charge points for
electricvehicles in all

towns
Taking 13.1 Work with speed
steps safety professionals,
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in council carbon dioxide emissions, when adjusted for weather factors the
percentage reduction was 2.1%. In 2018/19 Council owned renewable ene!
installations generated the equivalent of 19.3% of the energy the Glouses.

We have been working with the community to understand more about clime
change and how we, as a council, need to be taking action. As part of this \
we discussed what declaring a climate emergency would mean for the coul
andranamemb&dd aSYAYIFNJ 62 KStLI YSYOSNE&
this, with a view to deciding what happens next. A motion on a climate
emergency was carried at a Council meeting in May 2019.

The recycling of road planings has reduced material costs andrcéobtprint.
Approximately 20/30 tonnes per week is being recycled and incorporated
within the road network.

With the support of the Council, Riversimple areparing to run a 12 month
trial of 20 Riversimple Rasa hydrogen fuel cell cars in Monmouthshire. The
hydrogen refueling station has been installed in Abergavenny in preparatiol
receipt of the vehicles.

Funded through the Rural Development Plan, a 12 month pilot has been
underway to install electric vehicle charging points in The Vale of Usk area.
project started in Autumn 2017. Twenty charge points were installed and
monitoredover a twelve month period, and the final results were published
early 2019. Most venues have opted to retain their chargers for customers
use.

The Council, along with the other four Gwent local authorities, has carried ¢
feasibility study onhie need for more electric vehicle charging points across
county.The council asked the views of local residents on the need for such
service, and also locations where they could be plaEedlings from the
feasibility study will help the council piduture provision for the county.

The Monmouthshire Road Safety Strategy (RSS) has been developed. The
aSia 2dzi I O2KSNByid YR O22NRAYI



13. THE COUNCIL KEEPS
ROADS AND AREAS
SAFE

'l YSYRSR TN
NRI RaQ TF2f
request from Council

schools and others tc
develop technical
YR Wy dzR3¢
aimed at speed
reduction

13.2 Support for
Community Speed
Watch and
communityled speed
safety initiatives

14. THE COUNCIL Progressing 14.1 Implement

ENHANCES LOCAL  well
HERITAGE THROUGF
COMMUNITY
OWNERSHIP AND
DEVELOPMENT OF

ARTS AND CULTURA
SERVICES.
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14.2 Submit Heritage
Lottery Fund bids to
enhance facilities in
towns
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highways network safer for all users using a holistic approach based upon
educatian, enforcement, engineering and communication. It has been
developed in conjunction with the Welsh Governments Road Safety Frame
for Wales. The RSS sets out what we intend to do to create safer streets fo
road users over the next five years. lingortant the residents of
Monmouthshire and the organisations involved in road safety work togethel
achieve the targets set out in this Strategy.

Whilst no formal speedafety initiatives were provided in rural communities
within the 18/19 financial year, the Authority continued to monitor vehicle
speeds following receipt of concerns from local residents, councillors and
community and town councils to ensure the effectaugd safe flow of traffic on
its highway network. Concerns were also forwarded through to partners sut
Gwent Police and Go Safe to consider undertaking enforcement for those
minority of motorists choosing to drive inappropriately and/or dangerously
along the road(s).

Notwithstanding this, the Authority will shortly be consulting upon a number
speed limit changes within rural communities as part of our next traffic
regulation order, which is hoped will be fully supported by those residents li
within the villages.

A service review has commenced to consider the management of the over:
museum collection and the dag-day operation and opening of the museum
sites to the public.The review will identify options and make recommendatic
to Members for future delivery to ensure that these services remain sustain
for the longer term.

We have recently resubmitted an application to the National Heritage Lottel
Fund to support a MonLife Heritage Strategy and the main stage of the Mu:
Collections Rationalisation Proje®he proposal embraces the fourteen
historic/heritage sites, the mseum collections and wider heritage assets acr.
the countryside, scheduled ancient monuments and sites of nature
conservation importance.
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14.3 Enable
communityled arts
and heritage
presence in each of
our five towns

14.4 Protection and
enhance our built
heritage
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We are seeking support to establish a robust and eviddrased Heritage
Strategy to sustain, manage and devetbpse assetsThe recommendations
made in the strategy can feed into more significant heritage fund applicatiol
the outcome of the bid will be known in September.

The Wye Valley AONB has prepardilisiness plan to cover the period 2619
2024 and the next three Wye Valley River Festivals planned to take place il
2020, 2022 and 2024. The strategic aims for this period focus on creating
quality product that moves toards a sustainable future with a separate
identity.

l9SNEBI@SyyeQa .2NRdzAK ¢KSFINB KI a
improvements to the structure of the building, making it a suitable setting fo
international performers, local communityaups and school celebrations. Th
Council, as owners of the theatre, will also provide médtaiding for the
project, which is expected to cost approx. £300,000. Among the enhanced
features will be new seating, improved access and lighting, and a makieove
the foyer area and toilets. Furthermore, the newly forniedents Team is
tasked withproviding strategic advice and support in order to enhance the
service provided by the theatre.

In September 2018, theaiff Capital Region (CCR) Regional Strategic Plar
Regeneration (201:2021) was approved, which will facilitate delivery of the
Welsh Government's Targeted Regeneration Investment Programme2018
The plan includes specific regeneration proposalsSfouth East Severnside,
totaling circa £10M.

In November, the Caldicot Cross Destination Space, tiveocking/enterprise
space with the Caldicot Community Hub, and the Urban Centre Property
Enhancement fund proposals were approved by cabinet, and farnof
az2yY2dziKAKANBQa {2dzikK 91 ad {SXZERY
Regeneration Plan. Works for the Enterprise Hub will start in August and th
Cross Destination Space works will commence in September.
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Contribution of Council goal teuture Generations AtWellbeing Goals

Prosperous Wales | Resilient Wales \OIER=T EIRWETCISRNET IS el l) (S Vibrant culture and Globally responsiblé
communities thriving Welsh| Wales
Language
V V \%

Monmouthshire is a beautiful place, with a stunning natural and built environment. We have a collective responsibilityéaigiags available for
future generations to enjoy so our plans must be focused on thetermg and look to prevenproblems from occurring in years to conievolvement is
required with partners and communities to maximise the potential of the environment within the county. Working in collabavéh organisations
who can enhance our environment will provide expsgtin all aspects of our work, for example this will allow us to trial the latest technologies in
renewable energies and hydrogen. Creating a prosperous, healthy and resilient area for people to enjoy demands therrgégretiobjective as the
environment within Monmouthshire forms such an important part of achieving a range of goals.

Measures of progress

Measure Previous Current Target Comment

Ecological footprint of Monmouthshire residents  3.42 Not Decrease Previouds 2011 data. Indicator is part of national indicators
(global hectares) available for the welltbeing of Future Generations Act.

Percentage reduction of Council carbon dioxide  8.4% 9.9% 3% This relates to carbon emissions from stationary sources, fc
emissions reduction example buildings and street lighting. Weather conditions ¢

per year influence this indicator. When adjusted for weather factors
the percentage reduction was 2.1%.

Percentage of waste recycled 65.77%  63.37% 66% Current is 2018/19 data. The Monmouthshire Cournyail
target for 2018/19 was 66%, the Welsh Government
requirement was 64%.

Capacity of renewable energy in the county 6152 KW 6240 kW 6215 kW
driven by the Council
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Average number of days taken to cleartilyping Not 4.82 Baseline bS¢ AYRAOIG2NE NBLX I OAy 3
incidents available 2Nl Ay3 RIFIeaQ AYyRAOI G2N®
Percentage of streets that are clean 97.7% 97.2% 97.5%
Total amount of Rural Development Plan funds £250,378 £194,702 £1,674,000 Total expenditure to date: £852,797
committed to projects in Monmouthshire Dec 2021
Number of rural communities in which speed Not 0 Baseline Recording commenced in 2018/19 reporting year.
safety initiatives are supported available
Number of new active travel routés Not 0 1 In 2018/19, the target was to implement one scheme and
applicable develop a further 10 schemes.
Levels of nitrogen dioxide (NO2) pollution in the 11 8 Decrease Current is data from 2017
airtt
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Monmouthshire County Counciboal: D. Lifelong welbeing

Why we are focusing on this

Developing welbeing and adopting communifpcused
approaches is about changing practice and lives. We will contini
to commit to the personalisation of care andi& collaboration with
people who have care and support needs and carers.

Making deep relationships the norm is challengifaut it is the
right thing to do and developing really effective partnerships anc
supporting individual family and communitgsilience is key to this
Creating good social support systems relies on more than just tt
economic and wealth creation aspects of our work. We will work
create prosperity for all and this means taking into account
economic and social wellbeing.

We will cultivate social capital and promote access to opportunit
and in so doing, will work towards better physical and mental
health and social care outcomes. Our approach will take a stren
based approach to encouraging independence ;caié, support
learning, and engagement.

38

Summary of progress in 2018/19

Progress evaluatiatevel 4¢ Good

The Care at Home service is being completely remodeled; instead of concent
on completing tasks in short time periods, home carers focus on relationship
based care working more flexibly with people based on what matters to them.

The place based appaich continues to be developed where advice and assista
Ad 0SAYy3 RSEAGSNBER Ay LIS2L)X SQa O02Y"
LJS 2 LIt Sheidg with$ their communities.

A Social Justice Strategy has been developed and demonstrate? tte/Q0 A f |
O2YYAlGYSyd G2 | RRNBaa AySlidzatAidAaSa
people and communities.

la LI NI 2F GKA&A adNrXrdS3aesz I RNFYFa
developed with partner agencies.

A new volunteering policy position hasdn approved. Monmouthshire, A Count
That Serves (ACTS) volunteering programme is helping to highlight and supp
volunteering opportunities available within the county.

Following extensive investigative work and thorough consideration of the busi
case, Council decided not to progress with externalising Tourism, Culture, Lei
and Youth Services, but to retain servicefause with a commitment to a
fundamental programme of renewal and transformation.

The Monmouthshire Games continue to take @acA 'y St OK 2 F
leisure centres during school holidays for children aged 5 to 12. As well as ph
exercise, among the benefits offered are an appreciation of teamwork, health
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CONNECTED
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SUPPORTING
PEOPLE TO LIV
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SFGAYy3a YR GKS AYLI OG 27F NERExScis&RefREal
Scheme has recently celebrated its tenth birthday. Since its beginning, it has
helped over 10,000 people in the county. In 2018/19, 54% (464 participants)
compleged 16 weeks of the programme.

Detailed Progress update

What we said we would do

15.1 Maximise the
opportunities for all people
to live thelives they want to
live and the positive
outcomes they identify.

Progress in 2018/19

The overall focus in Adult Social Services remains transforming practice throt
placing relationships at the heart.

Adult social services have a wedlitablished programme looking at

tranda F2NX I GA2Y I E | LIWINBFOKSa G2 (GKS RS
Home service is being completely remodelled where, instead of concentrating
completing tasks in short time periods, home carers focus on relatio#sspd
care working mordlexibly with people based on what matters to them. By
focusing on supporting people this way, we are seeing improvements in persc
outcomes and welbeing. The model has considered responsibilities under the
Social Services and Whbking Act, Future Geerations Act and the Regulation an
Inspection of Social Care (Wales) Act.

The model has also developed an approach that changes the relationship bet
commissioners and service providers, working towards a shared aspiration of
better outcomes for intviduals which continues to be advanced.

Reablement provides intensive shaerm interventions aiming to restore people
to independence following a crisis. At the end of thevseek reablement period,
the goal is for people to be independent and not essarily need longerm
services in the immediate future. 74.32% of all people who received reableme
had no package of care and support six months later.

Measurement of personal outcomes is being embedded within teams as a me
of understanding whether we are able to support people to achieve the things
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15.2 Ceproduce our
approaches to welbeing,
care and support

15.3 Develop opportunities
for people to be involved in
their local communities
reducing isolation and
loneliness

@ monmouthshire
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matter most to them. The quality and progress of recording personal outcome
being monitored sdhat this could develop into a more robust measure of
progress in future.

Monmouthshire is developing a place based approach where advice and assi
will be delivered through arangg ¥ LINE @A RSNEAE { 2 -béingzLILI2
within their communities. This is a way of working that builds a network of
community support by bringing a range of agencies together with a shared
purpose of supporting people's wellbeing. We are able to skkilés, expertise
and time, and increase the opportunities for people to access support in the
community without coming into formal social services.

The Most Significant Change methodology has been used to evaluate the
community based work. This placegtimportance of stories from people directl
as the most important evidence of change, and helps capture the impact the
approaches developed are having.

In August 2018, Monmouthshire launched its new health and social care servi
for the Usk and Raglamea. This is the newest addition to the integrated hub
development across Monmouthshire. The integrated health and social care ht
are the cornerstone of place based delivery. This new hub delivers services o
by our social care team and the AneuBiavan University Health Board. Among
those operating from the centre are social workers, community nurses,
occupational therapists, physiotherapists and community Avelhg officers. The
centre is bringing services closer to communities in the Usk agldiRarea.

l'a LI NI 2F GKS a20AFf 2dzAadAO0S aidNI |
been developed with partner agencies. Viewave been sought on what people
think is important and what should be done to help tackle loneliness and socie
isolation, and where we have potential gaps in provision. Existing provision or
issues related to loneliness and isolation is being mappedhé&uwork is being
undertaken to develop a greater understanding of loneliness and isolation acr
the life course in Monmouthshire.



16) THE COUNCIL Taking steps
DELIVERS ON
SOCIAL
JUSTICE,
BETTER
PROSPERITY
AND REDUCIN
INEQUALITY
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15.4 Improve opportunities
for people with care and
support to actively
contribute through
employment and
volunteering

16.1 Reduce child poverty
and social isolation and
improve economic inclusior

16.2 Promote equality and
diversity and ensure
opportunities are genuinely
available to all

monmouthshire
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Wad 5F&3 aé -fehtredafprokch to supdalfftdidpedple with learnir
RAaloAfAGASaAD® LY GKS ftlFad &SFNE (K.
GARSNI ySiso2Nla yR LISNE2YIf NBfI{GA:
peopleto live their lives in a way that matters to them and for them to access
community opportunities as an alternative to paid services.

¢KS Waé al i4SaQ LINRP2SO0 KSfLA LIS2LX:
and live "with passion and purpose". hables members to take part in a range
social events, and to receive advice and information by the My Mates
Coordinators in a safe and supportive environment. Due to its success, the pr
has expanded to include people from across Gwent and now G@&s2mbers.

A Social Justice Strategy has been developeda8dy 2 y 2 G NI G Sa
O2YYAlYSyid (G2 IRRNBaa AySldzatAdaarsSa
LIS2LX S FYyR O2YYdzyAGASaod LG Sadlof .
activities for the next four years. This includes programs of work related to
overcoming inequalities in access to economic prosperity, giving children the
start in life and overcoming barriers to attainment and opportunity and to tackl
the scourge of loneliness and isolation.

We have an established Strategic Equality Plan (SEP), which has equality ob]
and an accompanying action plan; a requirement under the Equality Act 2010
Annual monitoring reports provide updates on pregs on the action plans and
evidences good practice being carried out across the council departments. Tt
annual report for 2017 and 2018 for the second SEP 2028 has been
scrutinised by Strong Communities Select Committee.

¢ KS |/ 2 dzyShategi©BEquayybRian (3) is being developed and will align 1
the evidence gathered in the Wdilking Assessment as a requirement of the

2SffoSAYy3 2F CdzidzNBE DSYSNI GAz2zya ! Of
Strategy and the key element 2 F (G KS 9ljdz-r t Ade& FyR |
21 £Sa CIFIANBNDR NBLRNI F2NI HAMYZI GKA-
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16.3 Advance social justice
and weltbeing through
Asset Based Community
Development
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The Monmouthshire Inclusion Group has beerestablished as a task and finish
group with varied membership, and will deal with issasdlirected by the Social
Inclusion Officer Network.

The social justice strategy sets out to develop an Asset Based Community
Development approach with communities apdrtner organisations to keep the
O2YYdzyAideée G GKS KSIENI 2F 6KIFG 6S |
0F&aSR FLILINRI OKQX 62Nl AYy3a 6A0GK O2YY
areas for development and wddking.

The community and Partnership Development Team have undertaken a eoun
wideroadda K2g OFff SR W. A3 LRSI&aQ: Sy 3t
wider community about the things that matter to them. Taking an atsested
approach, people were askédA T G KNBS 20 KSNJ LIS2 L)X S
g2dz R @2dz tA1S (42 R2 (2 YI1S @&2dzNJ «
has been extremely positive, with community members coming forward with ic
and projects that they felt passionately enougdboat that they would be willing tc
get involved and help to develop further.

This piece of work has been recognised by the PSB who are keen to capitalis
GKA&a o0& 3ANBgAY3A YR adzLILRNIAYy3A I+ Od.
ARSI a0R Of KNBmNFK GKAA Sy3AFIASYSyd YI &
Council and PSB partners ability to support, unlock and enable communities t
take action on the things that matter to them, they could become key to how v
grow a resilient and resourceful cotyrfor years to come.



17) THE COUNCIL Taking steps
ENABLES
BETTER LOCA
SERVICES
THROUGH
SUPPORTING
VOLUNTEERS
AND SOCIAL
ACTION
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17.1 Ensure meaningful
community engagement to
understand the assets and
priorities in each locality

17.2 Approve volunteering
policy and support the
Community Volunteering
Academy

monmouthshire
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The Community anBartnerships Development Team have worked to develop
stronger community networks of volunteers, active citizens and third sector
groups who are passionate about their community and who recognise the
difference they can make.

A countywide road show calldd. A3 LRSI aQ KIFIad 0SSy «
members of the public and the wider community about the things that matter t
0KSY® 9y 3l 3SYSyid O2ydAydzSa G§KNPRdIAK
face to face and at events. An example of this t@sCouncil pavilion at Usk
Show, where visitors were invited to provide honest and open feedback about
how the Council currently interacts with residents.

A new volunteering policy position has been approved. Monmouthshire, A Co
That Serves (ACTS) volunteering programme is helping to highlight and supp
volunteering opportunities available within the county. A Volunteering Toolkit
Network are in @ce and we deliver leading volunteering training to staff that
support volunteers. The volunteering programme has been successfully delive
over 201819 with 1050 volunteers currently on the volunteer database. A
celebration event was held in the summegrShire Hall to recognise the
commitment and achievements of our volunteers.

A Digital Volunteer Management System, the Volunteer.Monmouthshire syste
has been implemented for volunteer recruitment, communication, capturing

outcomes and publicity of omptunities. There is ongoing work to embed the us
2F (0KS aeadsSy Ay (KS [/ 2dzyOAf Qa TFdzy!

Service area champions have also been introduced to ensure that all current
new volunteers are recruited through the appropriate channels. In June 2019,
first Volunteering Conference was held to put volunteering at the forefront of
council planning for the future.

CdzyRSR UKNRdzZZK GKS wdz2N¥ f 5S@St 2LIYS
(formerly the Community Leadership Academy) is designed to increase the
participation and quality of community leadership. Three community networks



18) THE COUNCIL Taking steps
BOOSTS
LEISURE,
RECREATION
AND
WELLBEING
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17.3 Extend the reach of
Monmouthshire Made
Open as &chnology
enabled tool for promoting
civic action

18.1 Deliver a new pool anc
leisure facilities in
Monmouth

18.2Complete a business
case on transfer of services
to an Alternative Delivery
Model

18.3 Use section 106
funding strategically to
develop local projects that
maximise welbeing
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events have been held in the towns of Abergavenny, Monmouth and Chepsto
with over 130 stalls held by volunteer organisations and approximately 600 pe
footfall across the threevents. This provided an opportunity to give recognitio
to those who are playing an active and vital role in our communities, and an
opportunity to explore ways in which we can work alongside them.

Work has been undertaken with community groups to understand how we car
best utilise the Made Open platform. The partnership approach is being updat
Discussions on the future of the platform and itstgntial benefits and uses are
underway.

Monmouth Leisure Centre was fully reopened in February 2019. The fifoject
includes a range of facilities to support wie#ting and a brand new, state of the
art five lane 25 metre swimming pool, 50 station fitness suite, dedicated spinn
and exercise class studio, beauty treatment rooms and a health spa.

Following extensive investigative work and thorough consideration of the busi
case, Council decided not to progress with externalising Tourism, Culture, Lei
and Yoth Services, but to retain serviceshpuse with a commitment to a
fundamental programme of renewal and transformation.

The Council has establishe@®action 106 (S106) Working Group that has been
operating for over 10 years. Its main purpose is to monitor the Section 106
agreement process from first stages to the spending of the monies raised.

Proposals for changes to processes for negotiating Set€@iérplanning
obligations and their subsequent implementation and monitoring have been
scrutinised and implemented.

S106 requests are put forward at pagplication advice stage and reviewed and
confirmed at the application stage. Detailed S106 requesseported to and
agreed by Planning Committee as part of the decisi@king process on propose
development.
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18.4 Improve weibeing
through Exercise Referral
Scheme, Monmouthshire
Games and Dragon Sports

@ monmouthshire
P sir fynwy

The S106 requests are informed by evidence and community input. A succes:
trial has been run over the last 12 months to coordinate greerastfucture,
playspace, adult recreation and community facilities to ensure a more strategi
use of S106 monies.

All town and community councils have been asked to identify their local priorit
to help inform S106 decisions. This will be refreshed jpte®aber/October 2019
to seek a full set of responses from all town and community councils.

A project is under way to collate and clearly display what S106 money has be
spent and where, to better inform members, communities and stakeholders w
infrastructure had been provideas a result of new development.

CKS az2yY2dziKaKANB DFYSa O2yddAydzsS
leisure centres during school holidays for children aged 5 to 12. As well as ph
exercise, among the benefitf§fered are an appreciation of teamwork, healthy
eating and the impact of role models. There were 4,199 attendances in 2018/.
Last summer was the busiest ever with 3,021 attendances registered.

az2yY2dzi KaKANBQa bl A2yl olf@BbaediS
tenth birthday; since its beginning, it has helped over 10,000 people in the col
The scheme works with people aged 17 years and over who have, or are at ri
RSOGSt2LIAYy3Is I OKNRYAO RA&SI &S seiskrey R
centres.

1295 residents applied to access the National Exercise Referral Scheme in
2018/19. 852 participants went on to complete their first session in 2018/19,
increase from the 654 participants in 2017/18. 54% (464 participants) complet
16 weeks of the programme; this is a decrease from the rate of 74% (482
participants) in 2017/18.

£52,800 was invested into community sport provision via community chest gr:
during 2018/19. The innovative approach to supporting projects has ensided
largest investment in recent years and helps ensure residents in Monmouthst
benefit from this opportunity.
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Well-being of Future Generations Act impact

Contribution of Council goal teuture Generations AWelkbeing Goals

Prosperous Wales | Resilient Wales WXL PEIRWETESRUE IS oo h S Vibrant culture and Globally responsiblg
communities thriving Welsh| Wales

Language
Y S

Adopting communityfocused approaches promotes collaboration which in turn will suppeit-being. By working with communities, we hope to
prevent problems from occurring. Opportunities are plentiful in our county so it is vital that everyone is able to bednoaheaximise benefits to well
being. This should have a leteym benefit toindividuals and communities. Our actions will have an integrated benefit for many aspects of the act
promoting a prosperous Wales, a more resilient and a healthier Wales. They will promote a Wales of cohesive communitezalriekip to create a
more equal Wales. There is also strong integration with our responsibilities under thal Services & Welleing Act.

Measures of progress

Measure Previous Current Target Comment

Percentage of people participating in sport 3 or more times a
week!?

Percentage of people participating in the exercise referral schen
still active after 16 weeks

Percentage of people living independently at home 6 months aft

38% 38% Increase

74% 54% 75%

71.3%  74.3% 70%

reablement
Mean mental wekbeing score for peopté Not Data not yet available. Wdbkeing of Future
available Generations Act indicator.
Percentage of people who voluntéér Not Previous is 2016/17 data. 2018/19 data not
36%  available Increase available. Welbeing of Future Generations Act
indicator.
Percentage of people agreeing that they belong to the &rea Previous is 2016/17 data. Current is 2018/19
72% 77%  Increase data. Wellbeing of Future Generations Act
indicator.
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Why we are focusing on this

Our operating environment is a changing and challenging one.
Demographic shifts, increasing demand, Brexit and fiscal uncertai
£t NBIdzZANB |y dzyRSNAGFYRAY3
will continue to rapidly adapt, develop foresight capability and ena
the service changes and countywide transformations that best me
the aspirations of our communities. This outward facing approach
mean reducing the reliance on traditional puldervices and having
more genuinely collaborative local relationships. Digital will featurt
AdNRy3Ife Ay (GKAAXY Ffftz2eAy3a WT
the sharing of approaches and resources to addressing crosscutti
problems.

Our goal is t@ontinue to build an engaged, responsive and adapti
Council, able to provide effective leadership, in collaboration with
other local partners. We will develop and sustain a dynamic, healt
and rewarding work environment that attracts and retains tofetd
and enables them to perform at their best.

Good governance will be at the heart of what we do and we will
ensure the right information gets to the right people to inform
decisionmaking. We will integrate a service focus into all dealings
with custoners and ensure they are well informed and engaged in
decisionmaking. We understand the best public servants see
themselves as not working for the Courgciut for the county.
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Summaryg Progress in 2018/19
Progress evaluatiarLevel 3; Adequate

¢KS fFdzyOK 27F Wa gt ind)ahuailykhs alloedzpeOpleftol
find out information to common queries without having to wait for opening
hours or staff availability. Progress is being monitored and Monty is growing
knowledge based on the ranging questions being posed.

There has been a focus on workforce planning; alongside this, much activity
taken place to ensure the health and wbe#ing of the staff is maintained.
Sickness levels have increased and further work on attendance managemel
required.

A new Digithstrategy has been produced and is based on seven key themes
together, aim to improve the digital maturity of the organisation and realise
significant business efficiencies and economies through digitisation.

There has been extensive work onthe oA f Qa4 a SRAdzy ¢ S|
Planning, including links to the commitments made in the Corporate Plan. A
RN} F4 CAYylFYyOALFf {GN}XGS3e KIFIA&A 0SSy
finances in the longer term.

In order to develop our approach to incorgeneration via investment, a
Commercial Strategy has been developed; two commercial investments hav
been purchased.



Commitment to action

Progress rating ' What we said we would
do

19) COUNCIL ENABLES Progressing well | 19.1  Develop new
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ANDPROVIDES
GOOD SUSTAINABL
LOCAL SERVICES
WHILST DELIVERIN
AN EXCELLENT
CUSTOMER
EXPERIENCE ACRC
ALL CHANNELS

business model for
Community Hubs
and Customer Care
to increase access
and provide a
greater choice of
channeldor
customers to engage
with us (online, via
the My
Monmouthshire app,
over the phone or
faceto-face)

19.2 Increase the
publication and use
of open data to
increase
accountability and
enable others to
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Progress in 2018/19

¢tKS /2dzyOAf Qa / Kl o242 az2ydez 4t
during autumn 2018.The number of queries raised with the bot rose eact
month peaking at 9,441 in MarchAt launch, 50% of queries on the Chatbc
required manual intervention by an agefy March 2019, that had fallen tc
10%.Alongside the My Monmouthshire app, this is giving people greater
channel choiceThe long term aspiteon is for a reduction in call volumes,
although changes to waste collection have resulted in a significant incre:
in telephone callers despite the presence of the newer chanr@igerall
new channels are resulting in an overall increase in customenegi

Council agreed to proceed with the Abergavenny Town Hall refurbishme
proposals to enable the facilitation of a community hub bringing together
the library and onestop-shop services with completion scheduled for
November 2019.The Police haviecated their front desk into the site
alongside council staff and will also maintain a presence in the refurbish
building. Meanwhile 201819 saw a successful application to open a Post
Office in Usk Hub and the decision to use prudential borrowingfiariish
Caldicot hub and create a-®working space for local businesses showing t
ability of the hub model to evolve to maintain and provide the local servic
valued by communities.

New Customer service standards have been created and launched durir
customer week aligned with the work of the Evolve programme.

We are looking at how we can develop our open data oftebuild on
existing information that is already published on our website such as Co
spend dataWork to develop our approach to open data and refresh our
webpage has been progressed and will inform future developments to
increase the amount of operath published on areas that are identified as
being of most benefit.



20. COUNCIL OPENS U Taking steps
DEMOCRATIC
ENGAGEMENT &
COLLECTIVE
DECISIOIMAKING

49

develop apps that
have a civic benefit
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19.3 Introduce Digital | A new Digital strategy has been produced and is based on seven key th

Service Standard

20.1 Reshape our
governance
arrangements
including more
detailed options
appraisals

20.2 ldentify ways to
get more people
involved in local
democracy and
scrutiny to enhance
local decision
making

20.3 Develop remote
access and
attendance at

that together, aim to improve the digital maturity of the organisatamd
realise significant business efficiencies and economies through digitisatit
The Digital Programme Office continues to support the development of
customer facing digital apps and processes; the continued development
the My Monmouthshire App is ornexample of this work.

The Democratic Services Committee has overseen changes to vajtory,
including options appraisals and evaluations, which are now part of the
standard report template. A process to evaluate the impact of previous
recommendations has been agreed but is yet to be fully tested.

The Democratic Services Committee has begun to explore how it can
broaden its role by improving public involvement in local democracy,
creating opprtunities to engage with the authority in new ways and ident
criteria to prioritise issues for public engagement.

County Councillors visited schools across the county during Local Demc
Week in October and aimed to inspire children to have theices heard.
Pupils participated in a variety of interactive games and activities to find
about what makes a good Councillor, raising awareness of their roles an
responsibilities and sharing the importance of having a say on things in t
communitythat will affect them.

az2yY2dziKAKANBQA @&2dziK F2NMzyYz 9y 13
engagement and participation throughout the county and encourage acti
citizenship, ensuring that young people are involved in making decisions
affect their lives.

¢tKS [/ 2dzyOAt Qa O2yadAaddziazy KlFa o
at meetings.This was piloted at Cabinet and was also used for the first ti
at council, with the deputy leader attending and voting remotdlpnger



meetings to
maximise
participation

20.4 Revise all
enabling strategies
and plansg; People,
Digital and
Customers, Assets
and Economy and
Enterprise

20.5 Review and
consolidate working
groups and
arrangements

20.6 Revise
performance and
improvement plans
and replacawith
WNEBRAYSQ R
dashboards

21 THE COUNCIL Taking steps 21.1 Deliver the
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DELIVERS A Future
SUSTAINABLE ANL Monmouthshire
RESILIENT programme
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term, this should make attendae easier for those balancing the role of
Councillor with careers and families.

C2fft26Ay3a FLIINRGLHE 2F (GKS / 2N1LR2N
have been revised and approved by Cabinet to ensure they are aligned .
contribute to the objectives it sets. These include the Digital Strategy,
People Strategy and Asset Managgnt Strategy. Preparations are being
made to revise and update the Monmouthshire Business Growth &
Enterprise Strategy/Inward Investment Strategy. To ensure effective del
of the corporate plan the role and purpose of service business planning
been reviewed and a revised process established.

The mapping of working groups began in 2AB8but has been paused due
to other commitments.

The technology is being tested to enable the creation of data dashboard
which will make use of automated open data feedhgere possible, and
other internaland external data source$he development of pilot
dashboardshas begun, including work through Monmouthshire Public
service Board exploring displaying selected data items that were used ir
well-being assessment. The learning from these pilots will be used to infi
the future direction.

The revised serviceuBiness planning process completed its first year, in
2018/19, benefiting from closer alignment to the Corporate Plan, better
positioning alongside the risk and audit programmes, and contributing to
medium term financial planning process. Work contisiire order to further
improve this process and make sure all service areas plans are complet
of suitable quality.

The Future Monmouthshire programme is about ensuring the council
remains relevant and viable for the next generation, while continuing to
meet the dayto-day needs of residents, visitors and businesses. Future
Monmouthshire and its interventions are built around core design princif



ORGANISATION
AND RELEVANT,
VIABLE AND
VALUED PUBLIC
SERVICES

G
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21.2 Complete the
move from task and
time approach in
social care to
relationshipbased
care at home

21.3 Explore and
embed new ways of
working¢ Artificial
Intelligence,
automation and
collaborative
technology
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to support business transformation. A programme of work is underway ir
key areas, such as Procurement, Food, Assistive Technology, Training,
Operations and Support Services.

Positive outcomes have been achieved following interventions in 2018/1¢
such as completion of the Phasefithe Council GovTech challenge, funde
by the Cabinet Office, on loneliness and limited rural transport in our
communities and a range of transformatiorpportunities incorporated
within the 2019/20 Medium Term Financial Plan.

Adult social services have a wedlitablished programme looking at

OGN YATF2NNYEFGAZ2Y I E | LIINBFOKSa G2 i
Care at Home service is being completely remodelled where; instead of
concentrating on completing tasks in short time periods, home carers fo
on relationship based care workingpre flexibly with people based on wha
matters to them. By focusing on supporting people this way, we are seei
improvements in personal outcomes and wedling. The model has
considered responsibilities under the Social Services andb&fely Act,
Futue Generations Act and the Regulation and Inspection of Social Care
(Wales) Act. The model has also developed an approach that changes t
relationship between commissioners and service providers; working tow;
a shared aspiration of better outcomes fiadividuals which continues to be
advanced.

Digital assessments are being conducted throughout the organisation,
although the current focus is aelivering digitisation for the service areas
that have completed assessments. Thaseessments have been placed in
order of priority, which has resulted in efid-end automation in some front
line services e.g. highways & waste, as well as enabled thierimentation

of Monty the chat bot.

YWaz2ylieQs GKS RAIAGI T NIanKdryR619 @nd hag |
been designed to tackle the top 10 areas of enquiry on our website. Duri
February and March, 14,000 users accessed Monty to answer their
guestiors. As a council, we have already launched our
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21.4 Develop a
commercial strategy
and approach

21.5 Deliver a
sustainable and
viable Medium Term
Financial Plan
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successfuMy Monmouthshireapp and the Chatbot will complement our
contactcentre, community hubs, social media channels and website as
another way for people to engage with their local council.

As part of the delivery of the Corporate Plan, a Commercial Strategy has
been developed. The strategy seeks to enhance income generation, dey
an approach to commercialising assets and create a commerdiateahd
ethos. The strategy has a shonnedium and longterm view and aims to
provide a framework, with defined objectives, for new commercial projec
and for the delivery of future commercial activity. The Council has acquit
two commercial investmats.

Following the approval of the Corporate Plan, a financial strategy is bein
RSOPSt 2LISR® hyOS FAylIfAaASRY G(GKAA
finances in the medium to long term, and align to the delivery of the
Corporate Plan to ensure its aggions are sustainable. A draft was
presented to Cabinet in November 2018. Alongside this, all service area
were asked to bring forward budget proposals for 2019/20, whilst
simultaneously looking ahead and ensuring wherever possible, proposal
support the medium term direction of travel.

Following public consultation and revised saving and pressure proposals
balanced revenue budget proposal for 2019/20 was put forward to cabin
in February 2019he medium term prognosis is still of concern; thare no
indicative settlement figures published, which significantly impedes and
impacts on forward planning of budgets over the medium term. The Mec
Term Financial Plan for 2019/20 onwards continues to factor in funding
reductions of 1.8%, so that plaimy can be undertaken on a prudent basis

The Councils budget outturn for 2018/19 shows a budget underspend of
£49Kk on a net expenditure budget of £139.6 million (excluding precepts i
levies collected on others behalf). A number of areas showed sigmifi
spending pressures which were managed by achieving savings across ¢
areas of the Council.



22 THE COUNCIL PUT Attentionneeded 22.1 Strengthen
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PEOPLE AT HEART
OF ALL IT DOES Ar
INSPIRES
EXCELLENCE IN
WORKPLACE AND
EMPLOYEES

decision making and
accountability

22.2  Prioritise Health,
Safety and
workplace Wel
being
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A workflow has been developed to enable service leaders to effectively 1
on succession and workforce planning, and for directorates to develop p
for their workforce. The combination of the workflow and the training anc
development @thways help support workforce development. HR busines
partnering meetings will be used to engage and support teams in workfo
planning, supported by the people services framework, which will identify
areas of key risk.

HR data dashboards have beenasdished and are updated quarterly. The
are now being used as part of HR business partner meetings to inform
department management teams and senior leadership team on workforc
issues. Further work to strengthen involvement with services to support
them to workforce plan including recruitment, contractingaining and
development, and succession planning is being progressed.

One of the key themes of the revised People Strategy is health, safety a
well-being. Activity that is being undertaken includes reviewing effectiver
of attendance management approaches in problem areas and work to
introduce a colleague handbook.

The Monmouthshire Workplace Health Challenge Cup was undertaken
throughout the organisation and presented a large number of ways in wt
staff could become involved to improve their wb#ing in the workplace.
Activities such as increasing healthy foothke, attending training courses
and undergoing blood pressure checks were some of the ways people ¢
get involved.

I aD2 ¢2 DNRdzLE KIF & NBOSyufeée oSS
safe place to go to raise concerns, discuss problems arahfak solutions.
Work also continues with directorate Health and Safety groups to implen
improvements in identified areas.

Work on attendance management, including management training and
individual case management has continued to be a priority. The average
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22.3 Promote
diversity and
inclusion

22.4 Engage
employees through
personal
development
training and learning
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number of working days lost to sickness absence per employee in 2018/
was 11.5 days, above the Councils targeted odite0.5. There is a trend
towards longterm sickness absences increasing. Work continues with
managers to support them in attendance management.

Another key theme of the people strategy is workforce Planning/Inclusio
and diversity. We need to not only have the right people with the right s}
knowledge and behaviours today, but we also need to think and plan ah
to future proof our workforce. To this end, a cadetship programme has b
developed to ensure a quaitsuccession plan, delivering highly trained, fu
qualified and experienced staff, trained by our own workforce.

A draft apprenticeship/ graduate and internship strategic policy framewo
has been developed, which aims to enable the council to attreat skills
and knowledge and support succession planning, whilst providing
employment and training opportunities. The next step is to seek cabinet
approval for the strategy.

The Checlin, Checlout (CICO) process has been reviewed and rolled ou
with more robust guidance, video tutorials and supportive training, and it
KFa y26 0SSy AyOfdzZRSR Ay (i K%onggsS o
term, more effective recording moduleas been developed that allows
managers to record the completed CICO directly into the HR system. Fu
work is required to ensure the effective use of the recording system to
understand accurately the completion rate of appraisals.

The corporate learing and development plan is based on supporting the
current and future needs of the organisation and is coupled with the
operational learning and development plans delivered in Operations and
Social Care and health. The organisational learning and dewelaoffer is
being reviewed to ensure return on investment is maximised.
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Contribution of Council goal té-uture Generations AciVell-being Goals

Prosperous Wales | Resilient Wales RN VEWEICERRNEI N Moo [c5Y9 Vibrant  culture | Globally responsible
communities and thriving Welsh| Wales

Language

The longterm nature of our goal is evidemtshaping our services to meet the needs of our communities now, and into the futesséastial if we are
to remain relevant and viable. Utilising data more effectively to plan preventative approaches and enhancing our digiilitiesmpee just some of the
ways we intend to do this. Involving people in decisioaking and scrutiny widnsure our direction of travel is collaborative and fit for the generatior
to come. Integrating our approach will make sure that our resources are used in the places they are needed the mosfficiethths as possible.
Making our reducing financiaésources stretch as far as possible is vital for future sustainability.

Measures of progress
Measure Previous Latest Target Comment
Number of workshops/facilitation events delivered as part

of Future Monmouthshire Programme 22 15 20
Percentage ofargeted budget reductions achieved 93% 81% 95% 2018/19 outturn data on mandated saving
performance
Number of open data sets published 5 5 5
Income generation from commercial investments A budget mandate of £39,000 was agreedas
.. commercial income target, twvestment assets
Not Establish L
. £122,889 .~ were acquired in 2018/19 and they generated a ne
applicable Baseline . )
(after borrowing and management costs) income o
£122,889 exceeding the target from the mandate.
Average number foworking days lost to sickness 10.9 115 10.5
Percentage of staff turnover 7506 9.6% Track Any significant varl'atlon in turnover will indicate a
need to further review potential reasons
Percentage of people who feel able to influence decisions Previous is 2016/17 data and current is 2018/19 d:
. ) 23% 20% Increase .
affecting their local aréd from the National Survey for Wales
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Action we have taken to gpport the goals

In order to support the delivery of ouyriority goals, we have to make sure that all aspects of
the council are working in line with the sustainable development principle set out in the
Wellbeing of Future Generations Atlle need to remainrelevant and viable for the next
generation, while continuingp meet the needs of residents, visitorsdbusinesses in the
here-andnow. TheWFG Acspecifies sevenoreareasof change iran organisatiorthat need

to adapt in order to meet the changing demands on our services and ensure their longevity
and sustaiability. Ways in which we are trying to incorporate these changes are detailed

here.
|

Workforce Planning SUSTAINABLE
DEVELOPMENT PRINEIF

Our people are the bedrock of all that we do; our success depen
upon them. Desjpe increasing demand and reduced numbers, we
continue to provide over 700 services and the commitment
dedication and team work shown by our colleagues is testame
to their professionalism and desire to deliver excellent services t
our citizens. To safpiard the future of our organisation, we must
make sure that our staff have the support, skills and resources the
need to carry out their roles efficiently and to the best of their
abilities.

TheFuture Generations

Actdefines Sustainable

Development in Wales as:

G¢KS LINRPOSaa

the economic, social,

environmental and

culturalwell-being of

Walesby taking action, in

Last year, we carried out a review of our people strategyidmg accordance with the

upon the original iteration, which focused on creating the besl =lli=liEllls eleiie o=
O2yRAGAZ2Y A FT2NJ 2dzNJ LIS2 LI S G2 | ddpeale cleecn NBEOASSHS
t dZN1LI2 aSQ> LINPGARSR | LI I G F 2Ny caleviiepieicibecie dzNJ F Oh A
new outcomes that better enable our colleaguesiiver on our | = = & © <l ons
2NBFYA&lFGA2Yy T LddzN1L}R2asS 2F a fASYyd
O2YYdzyAliASaeédd ' GKS OSYyidNB 2F (GKS aidNIGS3Ie Aa 2
the health and wetbeing of everyone at Monmouthshire County Council as we believe this is the key

to success,langside careful workforce planning to ensure we have the right people working with us,

with the right skills and knowledge. By establishing a suitable strategy, we believe we are working
towards ensuring this well into the future, as well as for the prése

Work is well underway to achieve the targets set within the policy, with a considerable focus being on
minimising the sickness levels amongst our staff by focussing on theibemad. We have revised our
attendance management policy and introduce@mdatory attendance management training for all

our managers, and we have developed new and revised learning opportunities to enable colleagues
to manage and understand better the attendance issues they face. Examples of training include stress
managementhow to have difficult conversations, and how to conduct a return to work interview.

As the focus has been on staff wiedling, there has been considerable activity to encourage our staff
to consider ways in which to improve their health, both physicaily mentally. Thévlonmouthshire
Workplace Health Challenge Cpimovided opportunities for staff to become involved in various
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I  activities and gather points for their directorate. Activities
VOLUNTEERING ranged from improving eating habits and attending training

couses, to attending walking meetings and receiving blood
pressure checks. Staff also marked Mental Health Awareness
Week with a number of events and ideas that focused on
stress and ways in which to reduce it. We have introduced
other supportive tools suclas the Menopause Toolkit and
Menopause Cafes/support groups, and access to external
confidential counselling remains in place.

Increasing the number of
volunteers engaged in
volunteering across the county
has been a focus for the past
year.A newvolunteering policy
position has been approved,
CEERAENEINE NSNS Naw HR dava dasiboards are used to provide managers access
ST ESRNRZESIE RO {0 real time people data for their business areas/teams. The
volunteering programme is WRE&aKo2F NRAQ LINEJARS makelipdfNI | G A 2y
helping to highlight and the workforce in terms of gender, age, turnover. HR hold

support volunteering business partneringmeetings with managers and attend
opportunities available within management teanmeetings to advise on trends and provide

the county. Alongside this, organisational insight to the data and information.

volunteering is supported via a
new volunteeringnanagement Other mechanisms for improving the sustainability of the

system Volunteers provide workforce, and for creating succession planning
increased activities to support opportunities, includes the development of a framework for
the Monmouthshire Apprenticesips, Internships and cadetship and developing a
community. draft Monmouthshire County Council Apprentice, Graduate
and Internship Strategy and tool kihich has beewonsulted
on. The strategy aims tcegtelop and support apprenticeship,
graduate jobs and interngbs across the local authority.

Assets

¢tKS O2dzyOAtQa !aaSid alyl3aSySyid &aidNlrGS3esx gKAOK
sets out the Councils vision, priorities and key actios®eiated with managing our assets. Our aim

is to ensure sustainability, and maximise the financial and social value of our assets for our
communities. The ongoing financial conditions mean we must have robust policies and programmes

in place to ensure ougstate is lean, efficient, meets the needs of service users and is fit for purpose.

The revised strategy also recognises the importance of maximising the income we can generate from
our property assets and we have started to actively seek opportunitieindccease revenue
generation.

A project is underway within the council to consolidate its sites through the relocation of all services
from Innovation House in Magor to County Hall in Usk. There is considerable work required to
renovate an existing building on the County Hall siteclvinias started, alongside plans to extend the
parking facility on site to accommodate the additional staff attendance. The relocation is intended to
reduce the carbon footprint of the council and to minimise the amount of time staff are commuting
between dtes, thus reducing their carbon footprint as well.
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meeeeeeeeeeeeessssssmm In order for the County to thrive, research has been

MONMOUTH COMPREHEYSI commissioned to idenyf the economic and social

SCHOOL infrastructures that will need to be put in place to create

the right conditions for sustainable growth. As a
landowner, this Council has a role to play in ensuring
suitable sites are made available for the development of
employment and ensuring housing sites meet affordable
allocation requirements and support the creation of
networked communities. Council has approved the
findings of the initial appraisal into the feasibility and need
for the Council to set up its own developmerdmpany to
undertake residential and commercial developmenie
vision is to support employment opportunities within the
area and to encourage younger generations to reside
within Monmouthshire under new affordable housing
proposals. Work is also underwato refurbish
Abergavenny Town Hall to accommodate the Hub,
bringing it in line with the other towns within
Monmouthshire.

In September 2018ye opened
our second 2% century school,
Monmouth Comprehensive
School, following Caldicot in
2017. The £40m school
incorporates 21st century digital
technology throughout, energy
efficient spaces, andatural
lighting with automatic lights to
save electricity. The school was
built by local people, with 70 per
cent of the builders, electricians,
plumbers and engineers on site
living in the area, including some
past pupilsCommunity groups
will benefit from these enhanced
facilities too; the dance studio
and hall can be used for
community meetings, groups and
fithess classes, and the stage arg
provides a perfect performance
space for local choirs and
amateur dramatic groups

Finally, work has started, alongside our Social Services
department, to build a dementia friendly care home on
Crick Road. Detaileplanning has received consent and
funding has been granted from the Integrated Care Fund.

Procurement

LN @t 2F GKS [/ 2dzyOAf Qa LINRBOdaNBYSyid aidNlrGS3e
to be more transformational in the way in whiele approach the procurement of external goods,
services and works. Against a backdrop of economic uncertainty, technological innovations and
environmental considerations, our focus for the past twelve months has been to deliver true
sustainable procuremerdutcomes across a range of Council resources. In the first instance, we have
been working to develop a process to challenge whether monies need to be spent, before undertaking
market research to determine if opportunities exist for local supply chairtisalki We have been

working hard to identify which innovations exist within the market and how these can ultimately
reduce the whole life cost to the Council and to the planet.

To this end, we have embedded Circular Economy principles within our foochctmtThe first of

these has resulted in the Councils milk requirements being delivered in glass bottles across all of our
establishments, including our schools. This has resulted in a financial saving asA&@é|Dasplastic
cartons being diverted frm landfill per year.
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We are working with organisations across th Ay« So¥ire Fawr Prmary

South East Wales region to embe _ , ,
Taking recycling seriously @GoytreFawr. Thank you

collaborative sustainable procuremen @nonmouthshireCc for introducing glass bottles and

outcomes that have a positive impact on th reducing our plastic. We love it so much we made a
environment by questioning Supply chain picture #Nomoreplasticfantastic @EcoSchoolsWales

@Keep_Wales_Tidy @janeplyoung

environmental accreditations a@h the

sustainability of their materials anc
processes. These discussions will focus
reducing plastic waste, the energ
consumption of specific goods and th
potential to reuse and recycle. There will als
be a focus on creating scale amongst our o\
local supply chains so that they may be bett
placed to generate a more prosperous
resilient and globally responsible County.

In order to deliver the aspirations set ou |
within the procurement strategy, the Counc
has commissioned an independent compat
to undertake a health check of the
procurement function. The primarily purpos:
is to establish whether there are am
opportunities to reduce our external costs, &
well as to examine our current level o
capacity to deliver against stretching target
identified within the procurement strategy.
The results of this piece of work are due lat
in the year.

Corporate Planning, Performance Management and Risk Management

These three areas of our wofkrm part2 ¥ (G KS / 2dzy OAf Q&4 LISNF2NXI yOS
diagram3, which ensures our planning is integrated aageryone is pulling in the same direction to

deliver real and tangible outcomegorking towards our purpose of building sustainable and resilient
communities. The application ofhe Wellbeing of Future Generations Abtoughout the framework

is essentialo ensure we ar@pplyingthe ethosof the sustainable development principle and the ways

of working within it.
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Each of our teams has a servimasiness plan that guides their activity. There has been a focus on
strengtheningbusiness planning includingnproving the longterm consideration of actionand the
ways of working in the future generation a8pecific training sessions have been heldsupport
those with responsibility for
business planning to come
together to discuss their
planning mechanisms, issues
they have identified and to share
ways to impove their objective
setting.

! NB T NB & K 2 ¥

strategic risknanagement policy
and guidance has been \ . ds
completed. This includes \ /
recognition of risk management

being one of the core areas of [:] C]
activity identified in the Well Kev R e VP o

being of Future Generation Act [ PerformanceFramework  ™“=wee ____owmeo”

that the Council particularly BB Scemelinfuences

needs to focus onConsideration

will need to be given to the

requirements of the act and the five ways of working when assessing risks to support their
management.

Culture and Values
W aINseapy

Diagram 3

Performance data and information is essential to our performance framework. We are continuing to
try and develop our performare measurement so we continue to use the right balance of short term
measures and milestones on process issues and outputs, alongside longer term measurement and
evaluation of outcomes against the objectives we set.

One of the nationally set frameworksed to measure and benchmark local authority performance

FNE WtdzofAO ! OO02dzyloAfAde aShkadaNBaQ asSi o0& 51
reflect our local goals or focus on the outcomes of our services, nonetheless they remain an important

tool in allowing people to hold the council to account. This set of indicators is evolving year on year

and this makes direct comparisons between some indicators difficult and less pertinent than previous

years.

The council has seen an improvement in parfance in some areas, some areas where performance

has been maintained in line with targeend some areas where performance has declined. The data
Ifa2 aK2ga GKSNB IINBE a2YS aSNWAOSa oKSNB GKS 02
keep trak of these indicators regularly and are working to improve performance as part of our future

plans.
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Diagram 4 shows the proportion of

"1‘ monmouthshire

az2yyY2dziKaKANB /| 2dzy OAf Qa

indicators in each quartile when compared to
the performance of other councils Wales.
Table 1 below shows our performance in
2018/19 for the indicators that are part of gi
framework and comparesour performance
against other local authorities in Wal&here
are a number of indicators where trdnor
benchmarking data is not available or not
directly applicable; these have been marked
4 dabk! ¢ d ¢KSNBE FNB a2Y$S &S NEd oSt ndtalsdodial car& S NB
these will be updated as data is released over the next couplaamths. This information is also
available to view omvww.mylocalcouncil.info

Diagram 4

National indicatordiave been set as part of the Future Generatidias for the purpose of measuring
progress towards the achiement of the welbeing goals in Wales as a whole. While the national
indicators will not measure the performance of individual public bodies or public services boards, it is
important they are considered to track the progress being made against thebwiall goals and
where local level data is availablidhe progress made in Monmouthshir&ome of the national
indicators that araelevant to the priority goalsve have set in Monmouthshiravhere an updatesi
available at a county level, ara Table2 below. For further information on these indicatorgsit
https://gweddill.gov.wales/topics/peopl@and-communities/peoplefuture-generations
act/nationatindicators/?lang=en

We are continuing to develop our use of data to strengthen how we plan and deliver services and
open up our data to help solve some of our problems and improve accountatigyare looking at

how we can develop our open data offer, in areas that are identified as being of most benefit, to build
on existing information that is already published on our website such as Council spend data
www.monmouthshire.gov.uk/opeata

The useof mechanismsi dzOK | a GKS ¢KNAGAy3I tfl 0S4 LYyRSE
Measuring National Welheing diagrams 8 (page 8re ways in which we are trying to broaden our
understanding of welbeing in Monmouthshire in addition to service specific performance
measurement. The Thriving Places Index in Walasframework of local authority level indicatprs
which builds a piure of an area summarised under the broad headings of local conditions,
sustainability and equalityp understand and assess the local conditions of 4veihg.
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http://www.mylocalcouncil.info/
https://gweddill.gov.wales/topics/people-and-communities/people/future-generations-act/national-indicators/?lang=en
https://gweddill.gov.wales/topics/people-and-communities/people/future-generations-act/national-indicators/?lang=en
http://www.monmouthshire.gov.uk/open-data









































































