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Greater Gwent…
together we develop!
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[bookmark: _Toc420058487]SECTION A: THE SCWWDP PARTNERSHIP GOVERNANCE 

The Greater Gwent Region is committed to maximising the benefits of collaborative and partnership working.  The four local Social Care Wales Workforce Development Partnerships integrate within the new regional communication and working structure for partners, established under Part 9 of the Social Services and Well-being (Wales) Act 2014.  Regional leads have been identified to respond to the requirements of the regionally allocated grant.  The page of endorsement signatures is submitted as appendix A.




Regional lead in bold type.

	
	BLAENAU GWENT
	CAERPHILLY
	MONMOUTHSHIRE
	NEWPORT
	TORFAEN

	Director of Social Services
	Damien McCann
Corporate Director of Social Services
Blaenau Gwent
01495 355383

damien.mccann@blaenau-gwent.gov.uk
	Dave Street
Corporate Director
Social Services
Caerphilly
01443 864560

streed@caerphilly.gov.uk
	Julie Boothroyd
Chief Officer Social Care Safeguarding and Health
Monmouthshire
01633 6444487

JulieBoothroyd@monmouthshire.gov.uk 
	James Harris 
Strategic Director - People 
Newport
01633 210133

James.Harris@newport.gov.uk

	Lead Director for Workforce
Keith Rutherford
Chief Officer Social Care & Housing
Torfaen 
01495 761611

keith.rutherford@torfaen.gov.uk

	Lead for Finance
	Lead Local Authority for Grant
Rhian Hayden
Chief Finance Officer
Blaenau Gwent
01495 355005

dave.mcauliffe@blaenau-gwent.gov.uk
	Joy Robson
Director of Finance
01633 644270

joyrobson@monmouthshire.gov.uk
	Meirion Rushworth
Head of Finance
01633 210644

Meirion.Rushworth@newport.gov.uk
	Kay Morris
Lead Finance Officer - Social Care & Housing
01495 766152

kay.morris@torfaen.gov.uk

	Workforce Development 
	Lead Contact for SCWWDP
Jane Haile
Team Manager Workforce Development Service
01495 232820

jane.haile@caerphilly.gov.uk
	
Naomi Lovesay
Workforce Development Manager
07970 894427
NaomiLovesay@monmouthshire.gov.uk  
	Claire Broome
Training Manager
01633 233627
Claire.Broome@newport.gov.uk
	Kate Dibble
Organisational Development Manager
01633 647689

kate.dibble@torfaen.gov.uk





To ensure that regional engagement arrangements mirror the Social Services and Well-being (Wales) Act implementation arrangements, Gwent Workforce Development has a robust alignment with the Greater Gwent Regional Partnership arrangements.
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A workshop was completed in November 2018 to ensure that sufficient links were in place to meet governance and engagement requirements.  Representatives from all Strategic Partnership Groups were in attendance.  The densely populated nature of the Region dictates that smart arrangements must be utilised in order to effectively engage and, within such a wide and deep footprint, maintain progress to plans through timely and efficient decision making processes.  

The graphics that follow show:
· How full sector engagement is achieved through utilising established links and networks
· A list of members of the Greater Gwent Workforce Development Board and how they collectively achieve comprehensive
    coverage of relevant strategic partnerships, key partner organisations, forums, and representative bodies    
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Regional Partnership Calendar 2019/20
	
	
April 2019
	
May 2019
	
June 2019
	
July 2019
	
Aug 2019
	
Sept 2019
	
Oct 2019
	
Nov 2019
	
Dec 2019
	
Jan 2020
	
Feb 2020
	
March 2020

	PARTNERSHIP BOARD 
	
	Thurs 9th
May

General Offices, Ebbw Vale
	
	Thurs 25th July 

General Offices, Ebbw Vale
	
	Thurs 5th 
September

General Offices, Ebbw Vale 
	
	Thurs 7th
Nov

General Offices, Ebbw Vale
	
	
	
	

	LEADERSHIP GROUP
	Thurs 25th April 

Civic Centre, Pontypool
	
	Thurs 6th 
June 

Civic Centre, Pontypool
	
	Thurs 8th August 

Civic Centre, Pontypool
	
	
	
	Tues 3rd December 

Civic Centre, Pontypool
	
	
	

	REGIONAL CITIZEN PANEL
	Wed
24th April 

The Library, Sessions House, Usk Town Council
	
	Monday       10th June

Civic Centre, Pontypool

	Thursday 18th  July  

Malpas Court, Olphiant Circle, Newport 
	
	Tuesday 3rd  September

Blackwood Miners Institute 

	Wed 16th   October

General Offices Ebbw Vale

	Wed 20th  November 

Venue TBC 

	Wed18th December 

Llanyrafon Manor, Llanfrechfa Way
	
	
	

	REGIONAL PROVIDER FORUM
	Wed
17th April 

Civic Centre, Pontypool 
	Wed 29th  May

Civic Centre, Pontypool 
	
	Wed 10th July

Civic Centre, Pontypool 
	Wed 21st August  

Civic Centre, Pontypool 
	
	Wed 2nd  October 

Civic Centre, Pontypool 
	Wed 13th November 

Civic Centre, Pontypool 
	Friday 20th December 

Civic Centre, Pontypool 
	
	
	

	REGION JOINT COMMISS-IONING GROUP
	
	
	Monday 24th June 
Civic Centre, Pontypool 
	
	
	Monday 30th September

Civic Centre, Pontypool
	
	
	Wed 11th December
Civic Centre, Pontypool
	
	
	

	CARERS PARTNERSHIP
	TBA
	
	
	
	
	
	
	
	
	
	
	

	REGIONAL WORKFORCE BOARD
	
	31st May Abertillery
	
	26th July Abertillery
	
	27st September  
Abertillery
	
	29th November Abertillery
	
	31st January         Abertillery
	
	27th March   
Abertillery






Local Arrangements     

As outlined above regional governance arrangements will continue to be developed.  The map below illustrates the current local governance arrangements in place and links to local websites for the local Social Care Partners.
Torfaen 
Director: Keith Rutherford 

Website: http://scp.torfaen.gov.uk/

[image: ]Blaenau Gwent and Caerphilly 
Directors: Damien McCann and Dave Street
Website: http://socialservicesblaenau-gwent.caerphilly.gov.uk/ 


	




Newport 

Director: James Harris 
Website: http://www.newport.gov.uk/en/Care-Support/Workforce-partnership/Training.aspx 
Monmouthshire 
Director: Julie Boothroyd 
Website: http://www.scwdpmonmouthshire.co.uk





The websites contain information in relation to local training calendars and a copy of this document for all partners to have equal access. 
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SECTION B: RESOURCES
The Lead Director for Workforce for the Greater Gwent region is Keith Rutherford, Chief Officer Social Care & Housing, Torfaen.  The following family trees summarise the infrastructure of resources in place across the Greater Gwent region to support the delivery of the annual regional SCWWDP plan.  
	


	

Blaenau Gwent and Caerphilly Workforce Development Service

	


	

Monmouthshire Workforce Development


	



	

Newport Workforce Development

	

	
Torfaen Organisational Development Team








SECTION C: INNOVATIVE PRACTICE - Examples across the region
	Challenge Faced
	Approach Taken
	Outcomes Achieved
	Lessons Learnt

	
Delivery of national initiatives that meet regional and local needs
	The region has made sure that it contributed to National Development groups e.g.  SCW / Health  / Education / Qualifications Wales consortium / Dementia / SSP / Safeguarding. Gwent recognises the benefits so invested capacity in order to contribute and support pace of progress. 

An example would be the regions work with SCW, Qualifications Wales and key stakeholders in relation to 
· Development of qualifications reflecting sector requirements
· Content development 
· Assessment requirements
· Implementation and  scheduling timescales 
	 
AWIF
· Completion of an All Wales induction framework
· Completion of AWIF content and workbooks
· Alignment of AWIF and CORE qualification within sector requirements
Qualifications
· Qualifications to L3 across Adults and children pathways are submitted for approval
· Timescales for development of L4 and L5 set within realistic timeframe

	
· Alignment of formal taught qualification routes and vocational qualification routes reflecting logistical and operational sector requirements.
· Testing and assessment elements of AWIF/CORE qualification reflect ongoing challenges for employers and the workforce  
· Timescales for completion of development work requires extension to allow for robust consultation with key stakeholders. 


	
Accessing alternative training supplier options that attract their own funding
	
Collaboration with Adult Community Learning to link in with the skills and employability funded projects, including Bridges into Work and NEET, to maximise learning and development opportunities for social care providers, in particular supporting knowledge requirements for AWIF.
	· Collaborative partnership established
· Existing programmes and resources mapped against AWIF requirements 
· Existing programmes and resources mapped against other social care workforce training requirements
	· Opportunity to maximise funding streams and existing resources.
· Reduce duplication and waste
· Better meet the learning and development requirements of the social care workforce.

	
Making it easier for Foster Carers to attend training
	
Working to ensure training for foster carers is as accessible as possible. This has included
· adjusting times of training
· reviewing locations of training 
· reviewing when the training takes place e.g. completing training before a child is placed in their care.
	


      Improved attendance rates from foster carers at training 
      Greater knowledge / expertise of foster carers
      Safeguarding looked after children and their foster carers 

	


      Adjustment to foster care training has ensured foster carers are able to attend essential training in order to safeguard the child, themselves and additional family members.
      Communication with foster carers is essential to support attendance at training – utilising a text messaging service has been extremely successful in supporting this communication.


	
A fresh approach to workers accessing a SW qualifying programme
	
The Social Services Practitioner award provided an opportunity to deliver a fresh approach in supporting staff to seriously consider qualifying as a Social Worker.  
SSP was marketed as multi value, a required qualification and a chance to find out if becoming a SW could be the right next step.        
	
· 50% of SSP students in 2017/18 were from one region
· 13 advanced into sponsored SW students in 2018/19.
· A refreshed interest in study and accreditation, and the real possibility of career advancement for those working in social care.

	
· The SSP experience provides an excellent self assessment and confidence builder for would-be SW’s that have perhaps doubted their own academic capability
· The OU SSP through to SW Degree option has proved to be in line with the changing preferences of students and study routes.  In particular for those that need to maintain full time employment and life demands.
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APPENDIX A: GRANT APPLICATION ENDORSEMENT FORM 2019/20 
	Lead Regional 
Director of Social Services
	Lead Regional 
Director of Finance
	Lead Regional
Workforce Development Manager

	Name:
Keith Rutherford

Telephone Number:
01495  761611

Email:
keith.rutherford@torfaen.gov.uk

Signature:  [image: Description: Keith Rutherford - Signature]

Date:  22 February 2019
	Name:
Rhian Hayden

Telephone Number:
01495 355005

Email:
rhian.hayden@blaenau-gwent.gov.uk  

Signature:    [image: ]

Date:  22 February 2019
	Name:
Jane Haile

Telephone Number:
01495 232820

Email:
jane.haile@caerphilly.gov.uk 

Signature:     [image: ]

Date:  22 February 2019




APPENDIX B: FINANCE SUMMARY FOR 2018/2019  
Submitted as a separate document.
APPENDIX D: WORKPLAN – ROLLING ACTION PLAN FOR 2019/2020
Measurable detail is held at a local level.  Regional reporting and SCWWDP returns will summarise progress within Greater Gwent.  
	PRIORITY: 	Support the continued implementation of the Regulation and Inspection of Social Care (Wales) Act 


	Actions
	Rationale

	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only) 

	
Deliver the Greater Gwent RISCA Action Plan 2017 - 2020


	
To support the Greater Gwent Region to implement and adhere to the Regulation and Inspection of Social Care (Wales) Act 2016
Delivery will continue to; maximise the use of national initiatives and opportunities, use regional planning and events, and respond locally to manage local differences.
	
Social Services and Wellbeing (Wales) Act 2014
Regulation and Inspection of Social Care (Wales) Act 2016
All five Gwent Strategic Partnerships
	
SCW
CIW
Qualification Wales
City and Guilds/
WJEC
Providers of Adults and Children’s Services
	
	







	PRIORITY:	Support the training, development and qualification of social care managers 

	Actions 
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only)

	
Deliver a programme of training, development, and accredited opportunities specifically aimed at social care management 
· Registration and statutory requirements
· Strategic Leadership
· Middle Management
· Team Management
· Generic and transferable management skills
· Aspiring managers

	
To ensure those that manage the delivery of social care have the managerial skill and confidence to manage services effectively
[bookmark: _GoBack]To provide development opportunities that will inspire and deliver the future management of the sector (including continued support for Step up to Management participants)  
Delivery will continue to; maximise the use of national initiatives and opportunities, use regionally and locally available programmes, particularly those that attract alternative funding streams.  
	
Role and Accountabilities of the Director of Social Services
	
HEI’s, Colleges, Accredited Centres, Awarding Bodies
Social Care Wales Commissioned experts
	
	



	PRIORITY:	Support the ongoing development of approaches to outcome focused care and support practice:

	Actions
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only) 

	
Deliver a programme of innovative learning solutions to support the cultural shift required in delivering an outcome focused practice
· Collaborative communications
· Outcomes
· Outcome focussed care planning
· Strength based assessment
· Coaching
· Negotiation skills and dealing with resistance
· Motivational interviewing
· Understanding and dealing with risk
· Co-production and advocacy
· Advanced Care Planning
· Magic Moments

	
To meet the requirements and the spirit of the Social Services and Well-being (Wales) Act 2014

Delivery will continue to; maximise the use of national initiatives and opportunities, use regional planning and events, and respond locally to manage local differences.
	
The Social Services and Well-being (Wales) Act 2014
The Regional Partnership Plan
	
HEI’s, Commissioned Experts, Practitioners
Providers of Adults and Children’s Services
Citizen representatives
	
	




	PRIORITY:	Support for both Social Work qualifying training and post qualifying training in Wales

	Actions
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only)

	
Deliver a structured approach to supporting the education and qualification of social workers 
· Attraction of Social Work Students
· Qualification of Social Workers
· First Three Years in Practice and Consolidation
· CPEL, particularly the engagement of SW’s in CPEL developments
	
To deliver the future workforce and workforce  planning requirements of the social care sector 
To ensure the continuous professional education and learning of social workers
To improve the recruitment and retention of social workers
Delivered using national, programme related, and local agreements, and local partnerships and joint working 
	
Role and Accountabilities of the Director of Social Services

Regional and National Workforce Data Indicators
	
HEI’s, Colleges, 
Social Care Wales, Professional bodies
Citizen representatives
	
	





	PRIORITY:	Support frontline social care workers to develop their skills overall in relation to social care, and support the                 introduction of the revised induction framework 

	Actions
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only) 

	
Using results of a needs analysis deliver a programme of learning options to suit the diverse requirements of the social care worker
Mapping AWIF and training opportunities from a learner’s perspective (do they align with the framework and support portfolio completion). 
	
To ensure social care workers in Gwent are skilled in their practice, and that they understand their responsibilities to the citizen
Delivery based on national frameworks and implemented regionally and locally 
	
The Social Services and Well-being (Wales) Act 2014

	
HEI’s, Colleges, Training Providers, SCW, CIW, Professional colleagues, Accredited Centres, Awarding Bodies
Providers of Adults, Children’s, Carer services
	
	









	[bookmark: OLE_LINK1]PRIORITY:	Enable the workforce to meet regulatory requirements for qualification and/or registration using guidance available in the Qualification Framework

	Actions
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only) 

	
Support managers of the workforce to induct, assess, and register their workforce by raising understanding of the new HSC Qualification Framework and how it impacts on recruitment, probation, career progression
Continue regional contribution to the national delivery of the new qualifications framework
	
Managers of a registered workforce need to feel confident about employing and developing an appropriately skilled and qualified workforce to meet the registration requirements
Delivery using regional and local engagement / knowledge sharing workshops / communications
	
Regulation and Inspection of Social Care (Wales) Act 2016
	
Managers of registered workforce
Those responsible for providing managers with employment relations advice
Training providers
Commissioners
Providers of Adults, Children’s, Carer services
	
	







	PRIORITY:	Provide learning and development to equip the workforce to work effectively alongside carers 

	Actions
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only) 

	
Provide support to dedicated Carers support services within Gwent
Market and signpost to the e-learning on carer awareness
Work with Carers support services on a strategy to roll out the toolkit for practitioners undertaking carer assessments
	
To meet the aspirations of the SSWBW Act for carers
Delivered locally
	
The Social Services and Well-being (Wales) Act 2014

	
Carer Support Services in Gwent.
Providers of Adults, Children’s, Carer services
	
	












	PRIORITY:	 Provide resources to enable effective and efficient learning solutions

	Actions 
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only)

	Provide fit for purpose learning environments, and systems to aid workforce planning and programme delivery e.g.
· Accommodation including rent
· Technology/Software
· Licencing/Accreditation
· Equipment, Learning Library and aids etc.
	The effectiveness of any learning provision, and any subsequent return on investment, is more likely to be positive if the appropriate environment is established 
Delivered locally
	Role and Accountabilities of the Director of Social Services

	Property Services
IT Services
Procurement Services
Professional Bodies
	
	



	PRIORITY:	 Health and Safety in Social Care

	Actions 
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only)

	To make available to the sector relevant health and safety training within the confines of the SCWWDP grant
Promote employer responsibilities for Health and Safety
	To ensure social care staff in Gwent are safe and skilled in their practice, and that they understand their responsibilities with regard to health and safety matters
Delivered locally 
	
Regulatory requirements
	
WLGA
Environmental Health
Health and Safety colleagues
SCW
Professional bodies
	
	

	PRIORITY:	Facilitation Grant – Core Funding 

	Actions 
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only)

	Fund the post of a dedicated Facilitation and Engagement Officer for the region,  match-funded by the Regional Partnership budget.
Continue good engagement and link up with local health board partners, care providers, Social Care Wales, primary and secondary schools and local colleges.
	Co-ordination of relationships between key stakeholders to encourage knowledge sharing, learning and continuity around national and regional priorities.  Operational support for events, workshops and forums that link into national and regional priorities. 
Delivered regionally
	Workforce Development Board

All Gwent strategic partnerships

Parliamentary Review of Health and Social Care

RISCA

	ABUHB, SCW, HEIW, CIW, FE Colleges, Careers Wales, Providers, TVA, GAVO
	
	



	PRIORITY:	Facilitation Grant – Registered Manager Forum 

	Actions 
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only)

	Plan and prepare RM forum events through the year
	A minimum of one event is required, but aim will be for at least two, as well as appropriate connectivity to information learning events – such as Value Based Recruitment

Delivered regionally
	Gwent Workforce Development Board

Locality Provider forums

Regional provider forum 

Care Home Executive Liaison Group (CHELG)
	SCW
Regional Providers
	
	

	
PRIORITY:	Facilitation Grant – Post to support attraction and recruitment campaign

	Actions 
	Rationale
	Strategic Links
	Partners Involved
	Progress (mid-year report only)
	Outcomes (end of year report only)

	Agree post and extent of role, noting existing connections. Region is recruiting an Employment Officer role linking with FE providers, and funded through ICF – so partnership agreement to be confirmed as to how posts can be linked.
	Good links already in place to national attraction and recruitment campaign, with alignment of regional launch following national launch.

Continue good engagement and link up with local health board partners, care providers, Social Care Wales, primary and secondary schools and local colleges.
Delivered regionally

	All Gwent strategic partnerships

Regional Partnership Board

Gwent Workforce Development Board
	Communications leads – local authorities and ABUHB
SCW and HEIW
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BGC Resources .pdf
Blaenau Gwent and Caerphilly Workforce Development Service

All posts are permanent, WTE (1.0) and SCWWDP funded
unless otherwise stated

Colour code:

=Vacancies
Purple = Fixed Term Contracts Team Manager
Blue = Non SCWWDP funded

Business Partner Social Work
Coach Mentor

Business Partner

l I
Social Worker

Project Officer Coach Mentor Project Officer Project Officer
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WD Facilitation
Assistant (4.0)
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Monmouthshire Resources.pdf
Monmouthshire Workforce Development Team

All posts are WTE (1.0) and SCWWDP funded
unless otherwise stated

Colour code:

= Vacancies WD Manager (0.85)
Purple = Temporary Contract

Staff Development Practice Learning
Officer Officer (0.8)

WDO Officer

Social Care Trainer

Training Organiser Training Organiser / Trainer
(0.8) (0.8)

Training Organiser
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Newport Resources .pdf
All posts are WTE (1.0) and SCWWDP funded Newport Tralmng Unit

unless otherwise stated.

Colour code:
= Vacancies
Blue = Partnership Arrangements

Principal Training Officer /
Manager (0.8)

Staff Development Officer
(0.6)

Practice Learning
Co-ordinator (0.5)

Staff Development Officer

Staff Development Officer

Staff Development Officer

Training Administrative

Officer

Admin Assistant Admin Assistant

Admin Assistant
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Torfaen Resources.pdf
All posts are WTE (1.0) and SCWWDP funded Torfaen Organisational Development Team
unless otherwise stated

Colour code:

= Vacancies
Blue = Partnership Arrangements
Red = Other Funding
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1. The Great Gwent Workforce Development Board



To provide multi-agency strategic oversight for the Greater Gwent area the Greater Gwent Workforce Development Board was established to serve the interests of the workforce that deliver the requirements of the Social Services and Well-being (Wales) Act 2014.  The Greater Gwent Workforce Development Board has oversight for the health and social care workforce, including provision of training to sector service providers

Embedding the Social Services and Well-being (Wales) Act 2014 and the implementation of the Regulation and Inspection of Social Care (Wales) Act 2016 continue the weighting the Region places on legislation as a priority driver for workforce development. 



A Regional Planned Outcome



There is an improvement in the quality of care following the implementation of the 

Regulation and Inspection of Social Care (Wales) Act



This Strategic Action Plan 2017 – 2020 set outs how workforce development will support the achievement of the outcome.



2. An Introduction to the Regulation and Inspection of Social Care (Wales) Act 2016



What’s it all about?

The Regulation and Inspection of Social Care (Wales) Act 2016 provides a revised, streamlined framework for the regulation and inspection of social care services in Wales. It embeds the aims of the Social Services and Well-being (Wales) Act 2014 and the Well-being of Future Generations (Wales) Act 2015.



The Act is being introduced to improve the quality of care and support in Wales. 
It will do this by strengthening protection, increasing accountability and giving a stronger voice to people who use care and support services.



Who will it affect?

Local authorities, care providers, managers, staff and people who use the following regulated services: care homes, secure accommodation, residential family centres, adoption and fostering, adult placements, advocacy, and domiciliary support.



What’s going to be different?

The Act marks a shift away from a system of regulation focused on compliance with minimum standards towards a system and culture which takes greater account of the impact that care and support services have on people’s lives and well-being. 



The Act introduces Social Care Wales, a regulatory body and an agent for change at the heart of the sector. It will be formed from the Care Council for Wales and the Social Services Improvement Agency (SSIA). This national body will be given wider responsibilities for improving the quality of social care services.Social Care Wales





Workforce regulation



The Act recognises the broad nature of the sector workforce. All care and support staff – such as adult care home and domiciliary care workers – must be on the Social Care Wales workforce register as well as the current groups of registered staff: social workers, social work students, managers and residential childcare workers.



Social Care Wales will also regulate care and support worker training to ensure that the whole sector workforce reaches an approved standard. 



Service regulation



Service registration by CSSIW will move from an establishment-based model to a service provider one. Each service provider needs to make a single registration to cover all its services, building in flexibility for providers to register services and expand or vary operations through a less burdensome process. It also allows CSSIW to press for improvement across one care setting, or across a provider’s entire range of services.

Each service provider will be required to designate an owner, partner or board member as a ‘responsible individual’ as part of their registration, ensuring a clear chain of accountability and communication from the boardroom to front line practice.



Service providers will be more accountable for their own standards and continuously improving quality. Providers will prepare annual returns outlining their performance, which will be publicly available. Inspections of providers will focus on outcomes, including an assessment of how well services are meeting the well-being outcomes of the people who use them. CSSIW will have strengthened powers to take action if there are poor quality services. These changes will create greater transparency, increasing understanding of where and how services are working, and make it easier for citizens to make well-informed choices about their care and support.



CSSIW inspections of local authority social services functions will focus on outcomes, including an assessment of how well services are meeting the well-being outcomes of the people who use them. There will be a standard approach to the annual reports of Directors of Social Services, which will make it easier for people to make comparisons across local authorities.Local authority social services







To spot problems earlier, local authorities will publish market stability reports, taking account of the local population assessment. These will feed into a national market stability report, which will help the regulator to have better market oversight of important providers. This consolidates valuable work already done by many on market position statements (MPS) and will help everyone in the sector to be able to respond to market changes. Market stability















3. When will it happen?



		April 2017





Workforce regulations come into force



Social Care Wales created

		April 2018





Workforce register opens to domiciliary care workers



		April 2018 – April 2019



Providers register services under new Act in a phased 
re-registration process

		April 2019





New system 
of service regulation and inspection fully operational 



		April 2020





Workforce register opens for adult care home workers











There will be no impact on service registration until April 2018, with a phased re-registration process and full implementation by April 2019. Current regulations and National Minimum Standards remain in force until then. 



Introduction source https://socialcare.wales/hub/hub-resource-sub-categories/information-and-awareness 




 

4. Greater Gwent RISCA Workforce Development Action Plan 2017 - 2020





Greater Gwent Action Plan 2017 - 2020



		1

		Priority:  To raise awareness of the implications and actions required to meet the requirements of RISCA



		

		Actions

		Rationale

		Partners Involved

		Progress 



		

		· Communication activity including events, publications, and sign posting

· Participation in consultative opportunities

· Sharing of ideas

· Use of available funding







		Sufficient preparation and support will enable the region to respond and comply with the legislation   

		All groups 

· That must implement and adhere to RISCA 

· Whose work or service delivery will need to change as a result of RISCA 

		Consultation events held on the setting of fees and the qualification requirements for registered individuals



Standing agenda item on regional and local networks, particularly provider networks



HR representative awareness meetings







		2

		Priority:  To support the knowledge and understanding of the role of the Responsible Individual



		

		Actions 

		Rationale

		Partners Involved

		Progress



		

		· Communication activity including events, publications, and sign posting















		Responsible Individuals must have the opportunity to hear about and discuss the new role and its responsibilities and accountabilities 

		· Those that are or could be a nominated Responsible Individual  

· Current registered managers

· Commissioners 

		Supported by providing feedback on draft learning resource for Responsible Individuals.



Briefing session designed for Responsible Individuals (RI’s) and Registered Managers (RM’s).





[bookmark: _MON_1601721937]Delivered 7 regional events.  210 places fully booked. 



		3

		Priority:  To support providers of services to meet regulation, registration, and reporting requirements and to raise awareness and understanding of inspectorate plans/requirements



		

		Actions 

		Rationale

		Partners Involved

		Progress



		

		· Communication activity including events, publications, and sign posting in association with Social Care Wales and Care and Social Services Inspectorate Wales

		Providers of services need to be able to understand what they will be inspected on, what they must report and when and what to register where

		· Regulated Services providers

· Commissioners

		Standing agenda item on regional and local provider networks.



Regional and local engagement events delivered for providers



		4

		Priority:  To support managers of the workforce to induct, assess, and register their workforce by raising understanding of the new HSC Qualification Framework and how it impacts on recruitment, probation, career progression 



		

		Actions

		Rationale

		Partners Involved

		Progress



		

		· Communication activity including events, publications, and sign posting in association with Social Care Wales, Qualification Wales, and the Awarding Body

· Workshop activity to explain the standards required, training options, and promote the resources available to support managers qualify their workforce  

		Managers of a registered workforce need to feel confident about employing and developing an appropriately skilled and qualified workforce to meet the registration requirements 

		· Managers of registered workforce

· Those responsible for providing managers with employment relations advice

· Training providers

· Commissioners

		Standing agenda item on regional and local provider networks.



Members of key national strategic and working groups.  Partnering with Awarding Body and Qualifications Wales to;

Influence qualification design, content, appropriateness of level, assessment percentages,  and methods.









		5

		Priority:  To assess/secure sufficient capacity in models of workforce competency assessment and testing to meet registration targets 



		

		Actions

		Rationale

		Partners Involved

		Progress



		

		· Identify the size of the sector that must be supported to achieve the relevant qualification in order to meet registration requirements

· Identify the training/assessment capacity available, cross match, and plan to address any shortfalls 

· Identify collaborative opportunities and funding streams

· Deliver clear solutions to meet the needs of the sector











		The education and assessment provision within the region must be able to deliver RISCA requirements in order to maintain legal service provision  

		· Awarding body

· Further and Higher Education partners

· Providers of health and social care education and or assessment services 

· In house education and assessment provision



		Data collected end March 2018 to support the identification of scale of task.



Partner local education providers and qualification assessment providers engaged and opportunities for the development of their services promoted. 







		6

		Priority:  To support commissioners of services to embed RISCA into their operations and processes



		

		Actions

		Rationale

		Partners Involved

		Progress



		

		· Support commissioner networks to access appropriate RISCA learning and be prepared to report on Market Stability 



		Commissioners of services must understand how RISCA impacts on their specifications, contract assessment and evaluation, quality assurance, and measurement 

		Commissioners of services

		Commissioning services engaged and learning opportunities promoted



		7

		Priority:  To raise awareness of RISCA with key partners, Health, Police, Voluntary Sector



		

		Actions

		Rationale

		Partners Involved

		Progress



		

		· Agenda with established links

· Identify potential gaps in communication map and address 

· Easy read electronic communication 







		The requirements and implications of RISCA need to have been communicated to as wide an audience as is appropriate when taking into consideration the reach of RISCA 

		The wider multi agency service providers, service advisors, carers and citizens

		Key partner representatives included on communication distribution lists and included as recipients for event invitations  











Issue:			December 2017

Progress Review:	April 2018 

Progress Review:	October 2018		



Must deliver





A skilled and qualified workforce that meets workforce regulation requirements





Owners, managers, commissioners, and quality assurers that understand, promote, and measure to  inspection requirement standards





Responsible Individuals that are confident in meeting the requirements of the role





For Who





Everyone that works in, or with,the social care sector





Owners, Managers, supervisors, comissioners, 





Partners to the sector that are central to the well-being of the citizen





Workforce Managers that are confident in how they induct, develop, and assess their workforce to 100% registration compliance





Education providers, competence assessment providers, accreditation services 





Citizens and Carers
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Summary and Evaluation of Information Events 16.05.18: 


· The Registration Process for Domiciliary Care Workers: Information for Providers 


· Apprenticeships and Work Experience in Social Care: Information for Providers 


· Welsh Language Skills and ‘The Active Offer’: Information for Providers 





1: Purpose of Events


In November 2015 the Welsh Government announced that domiciliary care workers would need to register with Social Care Wales. The Social Care Wales Register is now open and all domiciliary workers are required to register by April 2020 to legally be able to work in Wales. 


Dean John is The Registration Manager for Social Care Wales and was invited to provide information to providers and other stakeholders regarding the registration process of domiciliary carers in the sector. The purpose of this session was to ensure that providers had correct, relevant and up to date information about the registration process, how they could best support staff to register and what is required for successful registration. 


Sandie Grieve is the Sector Engagement and Development Lead for Social Care Wales and was invited to provide information to providers and other stakeholders regarding apprenticeships and work placements. The purpose of this session was to encourage providers to consider apprenticeships as a way to recruit new people into their services and also as a tool for upskilling their existing workforce. The final session concerned ‘More than Just Words,’ and ‘The Active Offer, the Welsh Government framework for the Welsh language. This session provided an overview for providers on the Welsh Government’s framework for the Welsh language and explored what this means for providers of social care services and for those receiving care and support whose preferred language is Welsh.  





2: Content of Events


Registration Process for Domiciliary Care Workers: 


· Background to the registration and its legal basis in the RISCA (Wales) Act 2017 


· Timeframes for registration 


· The benefits of registration 


· Qualifications Required for Registration 


· Qualification Fees


 Apprenticeships and Work Placements: 


· Information on apprenticeships and work placements in the social care sector 


· Benefits of offering apprenticeships and work placements 


· Resources and information available from Social Care Wales to support apprenticeships/work placements


· The importance of a good induction and structure around apprenticeships and work placements


Welsh Language Skills and the Active Offer: 


· Overview of the Welsh Government Framework ‘More Than Just Words’  that states that all care providers must be able to offer Welsh language care services to the same standard as English ones


· The importance of being able to offer communicate to those using a service in their preferred language and how this links to identity and well-being


· Resources available to service providers to support Welsh language skills. 


· Plans from Social Care Wales to offer support and training to providers in the future 





 3: Event Participants


The next cohort of staff required to register with Social Care Wales is domiciliary care workers and this process will have an impact on staff retention and so these events were aimed specifically at commissioned and private providers of domiciliary care. The events were predominantly shared through our regional provider forum and with the heads of adult services across the Gwent region. Two events were held on the 16th of May 2018. The morning session was held in Newport at the Christchurch Centre and the afternoon session was held in Llanhilleth at the Miner’s Institute to try and encourage attendance from providers across the Gwent region. Both events were capped at 80 attendees as we wanted to try and reach as many providers and other relevant stakeholders as possible. Places could be booked through Eventbrite.














4: Overall Numbers 


			


			Registered to Attend 


			Actually Attended 





			Newport 


			57 


			43





			Llanhilleth 


			31 


			19





			Total 


			88


			62 (70.4%) 











5: Range of Organisations/Reach:


Providers: Age Cymru, Q Care, Cardiff Home Care Services, Blaenau Gwent Homecare, Bank House, Cartrefi Cymru, Hafod, Arian Care, Abicare, Hospice of The Valleys, Cariad Support Services, ISS healthcare, New Start Care, Allied Healthcare, Bluebird Care, Lougher Home Care, Mears Group, There For Care , Evolve Care Group, New Directions (Total 20) 


Others: Village Support Services, Sight Cymru, Monmouthshire Housing Association (Total 3) 


Local Authorities: Caerphilly, Newport, Monmouthshire, Caerphilly and Torfaen were all well represented across the two events and there was representation from each authority, including training managers, heads of services and team managers of social care teams.


5: Feedback


All those who attended were given an anonymous evaluation form to complete at the end of the event. All feedback received was very positive. Delegates found the information around the registration process and the ‘The Active Offer’ particularly useful. 


Examples: What did you like most about this event?


“Lots of information to make the registration process of Dom Care workers more manageable…” (Staff Development Officer) 


“Everything, especially the need for care workers to engage in Welsh.” (Branch Manager) 


“Very informative supporting information to relay back to organisation/service.” (Team Leader)


“It was easy to understand and you could ask questions,” (Supervisor) 


All those who attended stated that they would recommend the event to others. 
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Summary and Evaluation of RISCA: Raising Awareness Events 


1: Purpose of Events


Raising awareness and supporting engagement in the development of learning materials for the  Regulation and Inspection of Social Care (Wales) Act 2016 was identified as a key programme area within the Faciliatation Grant Addendeum. A proportion of the grant was identified to provide awareness rasising events across the sector around the Act. After consultation with the workforce development managers across Gwent and learning from similar events that had already been delivered in Western Bay it was decided to host five events (one in each local authority). The purpose of the events was not simply to raise awareness of the RISCA act but also to explore the new role of the responsible individual and where this role fits with that of the registered manager as this was identified as the biggest change within the  Act. 





2: Content of Events


The events were primarily aimed at the responsible individuals and registered managers of commissioned and private provider services. Commissioners from each of the local authority were also invited as it was felt important that they were informed of the new expectations being placed on commissioned services. There was a clear emphasis on interaction, discussion and the sharing of experience and knowledge for the sessions and to encourage this the events were capped at 30 delegates and all events were set in a cabaret style. There was particular emphasis placed on the registered managers and responsible individuals exploring their roles and responsibilities under the RISCA Act (Wales) and how this would work in practice in their services


The events covered the following content:


· Headlines of the RISCA Act (Wales) 


· The Importance of the relationship between R.I’s and R.M’s 


· Roles and Responsibilities of the R.I’s and the R.M’s 


· Well-Being and Outcomes and their importance within the RISCA 


· The Statement of Purpose and its importance to the registration of services





3: Event Participants


These events were specifically aimed at responsible individuals and registered managers of services as it was felt that these two roles would benefit the most from the events and having both roles in attendance would generate good discussions with the opportunity for shared learning. Once the events went live on Eventbrite and invites sent out take-up of places was swift and all five events became full very quickly with numerous enquiries for further events and so two further events were arranged. 


Overall Numbers 


			


			Registered to Attend 


			Actually Attended 





			14.03.18


			30 


			18





			20.03.18


			30 


			17





			22.03.18


			30 


			25





			27.03.18


			30 


			22





			28.03.18


			30 


			25





			10.04.18


			30 


			25





			16.04.18


			30


			22











			Total 


			210


			154 (73% of places taken up)  














4: Range of Organisations: 


Residential and Nursing Care Homes: Gilwern House, Hospice of the Valleys, Springfield Residential Home, Pride in Care Residential Home, Welcome Care Homes, Bank House Care Home, Bedwellty Park Residential Home, Plasgeller Nursing Home, Abbey Fields, Belmont House, Cwm Care, Four Seasons Health Care, Liberty House, Hafod, Allied Health Care, Tregwilym Lodge, Fields Care Home, Ashton Park Residential Home, Penpergwm House, Forest Gate Health Care, Green Valley Care, Summerhill Group, Priory Group Care Homes.  (Total 23) 


Domiciliary Care: Q Care, Right at Home, ALP supported living services, Montana Health Care, Expanding Horizons, Arches support services. My Care, My Home, Del Care, We Care, Helden Care, Right at Home, Penpergwn Home Care, Age Cymru, Partnership of Care, Elysium Health Care, Carers Trust, Hafod.  (Total 17) 


Others: Gofal, Coleg Gwent, Redcross, ABUHB, Alzheimer’s Society, Reach, National Autistic Society, United Response, Village Support Services (Total 9) 


Local Authorities: Caerphilly, Newport, Monmouthshire, Caerphilly and Torfaen were all well represented particularly by commissioners and team managers across the seven events





5: Feedback


All those who attended were given an anonymous evaluation form to complete at the end of the event. The majority of feedback was very positive. In particular those who attended found the facilitator to be very engaging and highlighted the opportunity to discuss and share experiences and learning with other R.I’s and R.M’s as well as commissioners as being a positive of the events. 


Examples: What did you like most about this event? 


“Interactive session which enabled information sharing and best practice ideas” (Registered Manager) 


“Relevant and open dialogue...the presenter was good and knowledgeable.” (Responsible Individual) 


Delegates were also asked to score four questions (1 to 4) which detailed the aims and objectives of the events. Scores were generally very good although one objective did generate some lower scores across the seven sessions: 


			Did the event help you to identify information and learning that can be passed onto your front-line staff?


			  1     2     3     4











With some delegates scoring this a 2 = ‘A Bit’


However, few delegates despite given the opportunity to suggest further training and information on the evaluation form chose to elaborate on this with many leaving this section blank. 


It is also worth noting that the presentation complete with relevant links to information was e-mailed out to all those delegates who attended which could in turn be used as learning resource for direct care staff. 











6: Co-Production


The last RISCA event held on the 16th of April in Newport was co-produced with Four Seasons Health Care a national private provider of care homes for older people. In addition to the RISCA event delegates were invited to attend a ’Dementia Experience’ session facilitated by Four Seasons. This was an interactive session to help gain a greater understanding and increase empathy by simulating some of the cognitive and sensory impairments of living with dementia. We also opened these sessions up to Newport carer’s forum and the wider public. A total of 31 people attended the ‘Dementia Experience’ sessions (in addition to the 22 who attended the RISCA event) with attendees from the CIW, the voluntary sector and Newport City Homes. 
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