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Inlinewiththecounci |l 6s Wel sh Language Scheme, a Wel sh |
Improvement Plan will be availableonthecounci | 6s bil i ngual website.

Y Gymraeg a fformatau eraill

Yn unol © Chynllun | aith Gymraeg y Cyngor, bydd
gael ar wefan ddwyieithog y Cyngor

We can also provide this document in Braille, large print, on tape or in electronic form. If you
would like a copy in a different format please contact our Equality and Welsh Language
Officer by:

Phone: 01633 644010 or 07793798920
Fax: 01633 644666

e mail: equality@monmouthshire.gov.uk

I f you want to comment on the council és perfor ma
you feel should be set withinthecounci | 6 s | mprovement Objectives nebd»
touch:

8 improvement@monmouthshire.gov.uk

8 www.monmouthshire.gov.uk/improvement

* Matthew Gatehouse, Policy and Performance Manager, Monmouthshire County

Council, County Hall, Rhadyr, Usk, Monmouthshire, NP15 1GA

( 01633 644602

¥  @MonmouthshireCC
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We want every community in Monmouthshire to be sustainable and resilient and focus on
four priorities to help achieve this. They are education; protecting the most vulnerable in
society; supporting enterprise and maintaining locally accessible services.

We expect every council service, whether provided directly or not, to be efficient and cost
effective. Over the past few years we have delivered savings of around £17 million while
striving to protect front-line services and focus our resources on our four priority areas.

We estimate that we will need to reduce our spending by another £14 million over the next

four years. This is around 12% of our budget. When making savings in the short term we

know itdés i mportant that we dono6t make deci sions
needs of future as well as current generations. We are looking at the challenges we face,

what some of the best solutions to those challenges are and selecting those that will work

best in Monmouthshire. This will be supported by an understanding of the things that our

communities value and the things that could be better as well as developing more

preventative services that stops problems occurring in the first place. While we do this we

will continue to focus on delivering good quality, cost effective services in the year ahead.

Our annual improvement plan is a central part of our planning to set our objectives for the
year ahead, the specific actions we will undertake and how we will measure our
performance. This plan evaluates what we have done to deliver the Improvement objectives
we set in May 2015 to help you understand how we have performed in 2015/16.

In this plan we evaluate performance against our local priorities and objectives, as well

nationally important issues. Asit 6 s not al ways easy tmmssgeoympare per
different communities, we highlight our performance against local priorities to place

nationally important issues in their local context and some of our local priorities, such as

economic prosperity and job creation, are not featured in some national data sets.

For the past three years we have reported a continuously improving picture and in 2014-15
we were amongst the top performing authorities in Wales as measured by National Pls. The
results from 2015-16 demonstrate that 45% have continued to show year-on-year
improvement, with 35% being ranked among the top quartile in Wales. Four of our five
improvement objectives have been evaluated as making good progress with the fifth
objective making adequate progress. Inevitably in some areas we have missed our targets
and we have evaluated why to inform our future work.

Our Improvement Plan for 2016/17 describes some of the things we will do to improve over
the next twelve months allowing you to keep track of how we perform and hold us to
account, you can view the plan at www.monmouthshire.gov.uk/improvement.

During 2016 we are undertaking two substantial assessments of need and wellbeing within
the county as a consequence of the Wellbeing of Future Generations Act and the Social
Services and Wellbeing Act. The Well-being of Future Generations Act requires us to
improve social, economic, environmental and cultural wellbeing. This means planning up to
25 years into the future. To do this well we need to better understand some of the
information about Monmouthshire, its environment and the people who live here. For the
remainder of 2016 we will gather more information and talk to residents, businesses and
partners about what well-being means to you. If you want to know more about getting
involved you can e-mail us improvement@monmouthshire.gov.uk or keep an eye on our
website www.monmouthshire.gov.uk
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The vision for our county is described in the Single Integrated Plan for Monmouthshire. The
plan is in its final year of implementation. It was developed by the Local Service Board i the
group which brings together the leaders of key organisations in Monmouthshire. In April
2016 this group became the Public Service Board or PSB and will begin work on a new plan
that will be published in 2018.

Public services are focused on improving social, economic, environmental and cultural
wellbeing, in accordance with the sustainable development principle. We have identified
three specific themes that will be the focus of our work together:

Nobody is Left Behind: so that Monmouthshire is a place of cohesive communities where
everybody is treated with dignity and respect and has the same opportunity to achieve.

People are Confident, Capable and Involved: where Monmouthshire is a place for people
to feel safe and a place where people want to be involved; where they are confident in
themselves and their abilities and how they contribute to their community.

Our County Thrives: so that Monmouthshire is a thriving county and a thriving economy to
support communities and where families can live a good life. This sense of thriving also
means in context of the environment and habitats and where biodiversity thrives.

Our Improvement Plan describes the contribution that Monmouthshire County Council is
making to turn this vision into tomorrowbds real
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The Well-being of Future Generations Act requires us to improve social, economic,
environmental and cultural wellbeing, in accordance with the sustainable development
principle. This should ensure that present needs are met without compromising future
generations in meeting their own needs.

In planning our services we must consider, but also demonstrate that we have applied, the
following sustainable governance principles in our decision making:

Balancing short term needs with long term needs.

Using an integrated approach, balancing social, economic and environmental needs.
Involving others and taking their views into account.

Working in collaboration with others.

Putting resources into preventing problems

= =4 =4 4 A

The Act defines seven well-being goals to which public bodies should maximise their
contribution by setting and publishing well-being objectives and in taking all reasonable
steps to meet those objectives. They are shown in the diagram below.

A globally A prosperous
responsible Wales
Wales

A Wales of
vibrant culture
and thriving
Welsh
Language

A Wales of
cohesive
communities

A more equal
Wales

Monmouthshi r e Count y -@iogiobjeciivésdvidl beypuablished in March 2017. In
the meantime we have continued to produce Improvement Objectives in line with the Local
Government (Wales) Measure 2009 and show how these align to the national goals. Over
the course of this next few months we will be working as part of the Public Service Board to
carry out a well-being assessment to analyse the state of well-being in each of our
communities. We will be talking to residents throughout this period to make sure we get this
right. You will see us around the county under the banner of Our Monmouthshire. If you
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would like to know more about this or share your views you can visit our website
monmouthshire.gov.uk/our-monmouthshire. This information will be used to review the

council s current i mprovement objectives in prepg
well-being objectives.

All the decisions made by the council and its cabinet will be assessed using a Future
Generations Evaluation which ensures equality and sustainable development considerations
are considered fully when we take decisions.

The Act also puts a well-being duty on specified public bodies to act jointly via Public Service
Boards (PSB) to improve the economic, social, environmental and cultural well-being of their
area by contributing to the achievement of the well-being goals. The four statutory members
of the PSB are the Local Authority, Local Health Board, Fire and Rescue Authority and
Natural Resources Wales, although other organisations are also invited. Public Service
Boards have a planning responsibility to prepare and publish an assessment of local well-
being, produce a local well-being plan and report annually on its progress.

The Act came into force in April 2016 and will transform the way care and support is
delivered making it a responsibility on more than just the social services department. It is
aboutpr omoting peoplebs independence to give them .
support people of all ages as part of families and communities so they are less dependent
on institutional services. The Act will:

1 Engage with and empower citizens

1 Promote independence and well-being

1 Give people who receive support and their carers control over their lives and the

support they receive to maximise independence.

We have been working to closely align our approach to this legislation with the Future
Generations Act described above as they are strongly related and have a number of
common features such as to carry out assessments and a strong emphasis on prevention
and integrated approaches.

In Monmouthshire responsibility for well-being and safeguarding is everyone 6 s busi ness.
Services have a clear responsibility for ensuring the safeguarding and wellbeing of adults,
children and young people.

The council has a long standing commitment to equality and diversity. Our second Strategic
Equality Plan was published in April and sets th
better outcomes for people with protected characteristics such as race, gender, disability or

age. This is clearly aligned with the well-being goals set by Welsh Government as well as

being a legal responsibility under The Equality Act 2010 7 but above all else it is important to

us as it is the right thing to do.

During 2016-2017 Monmouthshire County Council will undertake two substantial
assessments of need and wellbeing based on a wide range of data and extensive
consultation. We expect to use this information to look again at our Strategic Equality Plan
and anticipate updating it again in 2017.


http://www.monmouthshire.gov.uk/our-monmouthshire
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In January 2014 the Welsh Government announced proposals for the first set of Welsh
language standards that would be applicable to councils, national parks and the Welsh
Government itself. The authority recognises that the Welsh language is central to the goals
introduced as part of the Well-being of Future Generations Act to ensure we are still able to
maximise our contribution to a Wales of vibrant culture and thriving Welsh language.

The first of the new standards came into effect on 30 March 2016. These place a legal duty

on councils to make it easier for people to use services through the medium of Welsh. They
include making it clear that organisations welcome correspondence with the public in Welsh
and also making the meeting agendas and minutes available bilingually.

In March 2016 we offered households the opportunity to state a language preference for
their dealings with us. We now maintain a record to ensure that we write and speak with
people in the language of their choice. If you have yet to state a preference you can do so
by e-mailing cymraeg@monmouthshire.gov.uk or telephoning 01633 644680.


mailto:cymraeg@monmouthshire.gov.uk
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We have a very clear set of values that underpin the work of the council and guide the
behaviours that are expected of everyone working for us or working with us. These define us
and represent what we expect of everyone within our organisation:

Openness: we aspire to be open and honest to develop trusting relationships

Fairness: we aspire to provide fair choice, opportunities and experiences and become an
organisation built on mutual respect

Flexibility: we aspire to be flexible in our thinking and action to become an effective and
efficient organisation

Teamwork: we aspire to work together to share our successes and failures by building on
our strengths and supporting one another to achieve our goals

10
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The Continuance Agreement sets four specific priorities which are embedded through the
Improvement Plan as the priorities of the council. These are:

11

9 Education - While at a headline level our key stage results are amongst the best in

Wales we recognise that we can make further improvements and will strive to raise
standards across all key stages of education for all pupils.

Safeguarding vulnerable people - Support for vulnerable people both young and old
is at the heart of our commitment to communities, but we do not want people to be
dependent upon care provided either by our social services or from the NHS. We are
constantly looking to deliver more support through community networks so that we
meet the challenge of demographic changes in a sustainable way.

Promotion of enterprise, economic development and job-creation - Improving the
prosperity of our county remains essential if we are to remain economically resilient,
prosperous and sustainable.

Maintaining locally accessible services - Maintaining local access to services is
crucially important to us. We are a rural and scattered county. Due to the distances
between our towns and settlements it is impractical to centralise services as is
happening in other towns and cities. We know that once services close they are
unlikely to return and so we will work hard to be cost effective in our support service
and estate costs to maintain front-line delivery across the whole of our county.


http://www.monmouthshire.gov.uk/2015/03/06/council-leaders-agree-way-forward-county-partnership-blueprint
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Our Improvement Framework

The strength of Monmouthshire lies in its people. Not just those on our payroll
but all of the people who work with us in delivering services and achieving value
for money. Our Improvement Framework makes sure that everyone is pulling in
the same direction to deliver real and tangible outcomes.

At the heart of our Improvement Framework is the vision of sustainable resilient
communities. This is the unifying purpose for the diverse range of services for which we are
responsible. T he ¢ oun cdninitatiop lta$ Settout a @ohtinuance Agreement
which describes its intentions for the remaining period of the election cycle. Each of our
teams has a service plan that aligns to our four priorities and the outcomes we are striving to
achieve and we have a range of key performance indicators so that we can keep track of our
progress. Our Employee Services team help us recruit and retain people who share our
values and have the skills and passion to make a real difference.

Your County,
Your Way

Employee Aims
and Objectives

Service Plans

Improvement
Objectives

Political
Priorities

Sustainable
Resilient Public Service

Communities Board

Key: T 1 L

- Performance Framework

D Improvement Activity

- External Influences

12
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Our Improvement Framework is underpinned by an integrated series of strategic approaches
that mobilise our assets to improve services. These are:

Single Integrated Pla

Produced by the Local
Service Board this plan
describes a vision for our
county of sustainable,
resilient communities.

Imp ent Plan

Describes how MCC will
use its resources to meet
the needs of local people
and communities. Ena-
bles citizens to hold us to
account for performance.

t Management Plan Medium Term Financial Plan g tegy Local Development Plan iCounty

Sets out the financial People & Organisational The Local Development J| The next stage in our digi-
Describes how we man- challenge we face & how strategy —connecting Plan sets out proposals tal journey. Cur commit-
age our land and property [ we will meet these chal- people to purpose to im- and policies for future ment to connected com-
portfolio. lenges to continue deliv- prove performance and development and use of 5, infrastructures

ery services. deliver better outcomes. land in Monmouthshire. & skilled workforces.

The council s Chief Officers all publish an annu
that work under them will contribute to building sustainable and resilient communities.

Chief Officer Report Chief Officer Report Chief Officer Report
dren & Young ¢ Enterprise Operations

This annual report de- Improving the provision = Describes what the direc-
scribes the prierity ac- of resilient, sustainable  torate will do to promote
tions that will ‘help peo- | and inclusive learning and = an enterprising culture, in
ple live their own lives’ by | development opportuni- — and out, that enables the
building sustainable care | ties for all our children  development of solutions
and support systems. and young peaple. to problems.

Maintains focus on core

services such as waste
collection, highways
maintenance and public
transport.

These documents underpin Monmouthshireds vision
and Improvement Objectives, for example the Asset Management Plan shows how we use

our land and property to ensure that we can provide locally accessible services; the Medium

Term Financial Plan and the People Strategy are fundamental to delivering on Improvement

Objective 5 to ensure an efficient, effective and sustainable organisation.

13
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The objectives described over the following pages were set by council in May 2015, this is
our opportunity to report back on how we did. Each one has been assessed using a six-point
self-evaluation framework based on the evidence of the progress and impact made. The
Improvement Plan 2015/17 introduced a more prescriptive approach to defining our
performance level. These descriptions are shown in the table below and have been used to
inform the assessment in this plan. A summary of our assessment against each of the
improvement objectives that clearly states the evidence used to inform the level allocated is
provided with a more detailed assessment of progress following.

6 Excellent Excellent or outstanding i All performance measures will have
achieved the target set and all actions will have been delivered.

5 Very Good Major strengths 1 A significant majority of actions and measures
are on track. No more than one or two falling short.

4 Good Important strengths with some areas for improvement i The

weight of evidence shows that successes are greater than the
areas which have not been achieved.

3 Adequate Strengths just outweigh weakness i The evidence of success
marginally outweighs areas which are not on track. Some
actions are behind schedule and some measures are falling short
of planned targets.

2 Weak Important weaknesses 1 The majority of measures and actions
have not been achieved.
1 Unsatisfactory Major weakness i In most areas performance is assessed as

moving in the wrong direction and the vast majority of actions
have not been delivered

Monmouthshire County Council has four select committees that scrutinise the effectiveness
of council services and help the cabinet formulate policy. Throughout the year they examine
the performance of services. This includes scrutinising progress against our Improvement
Objectives during the year. You can access the reports presented throughout the year on the
counci | 6s wwwanorsnouthehireagbv.uk/meetings

Why are we writing about 2015/16 in October?

All councils in Wales are required to produce an annual Improvement Plan. This is
published in two separate but complimentary sections. Our stage 1 plan is published each
May. It describes some of the things that the council will do in the year ahead to improve
services and work towards our vision of sustainable and resilient communities. These are
called our Improvement Objectives. The plan we published in June 2016 sets out our
Improvement Objectives for 2016/17. Our stage 2 plan is published every October. It
describes what we have done to deliver the Improvement objectives we set in the previous
year. In this plan we are reporting back on the activities we first described in May 2015

14
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Each of four objectives have been set out in a standard template, below is an explanation of why we include each section to help you understand
how they all connect together and how the information is used to inform the score.
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MCC Improvement Objective: This sets the aim or goal of what we want to achieve over the medium term, this is contributed to by the actions set.

Council Priority: This sets how the objective links to the political priorities

of the Council

Single Integrated Plan Outcome: This sets how the objective links to the
shared outcomes of the County set in the Partnership Single Integrated Plan

What the Single Integrated Plan identifies that we will contribute to

Why have we chosen this?

This sets how the objective links to the shared outcomes of the County set

in the Partnership Single Integrated Plan

objective.

This describes why we have chosen to focus our time and resource on this

Overall Impact score

This summarises the score using the evaluation criteria set, based on the evidence of our performance in the year, 2014/15, as set out in the following

sections

What will we do?

Timescale/
milestone

How we will
measure
success

What have we done?

What difference has it
made?

Progress

This sets the action we
will take that will
contribute to delivering
the improvement
objective set.

This sets the
timescale we
will deliver
the action in.
Sometimes
actions will
be longer
than within
the year the
improvement
plan is set.

This sets the
milestones
and/or
performance
indicators we will
use to help
understand the
progress we
have made.

This describes the progress
we have made in delivering
the action.

This describes the impact the
action has made in
contributing to the delivery of
the Improvement Objective.
This will link to quantitative
and qualitative evidence,
including, as relevant, some
of the performance
indicators, we set under the
AHow wi l | we
di fference it
section and the difference it
will make as anticipated in
our original plan.

k

This sets whether overall

progress of the action

considering the evidence

provided i
targeto or

S

A

n
n

(0]
(0]

15
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2015/16 | 2015/16

How will we know the difference it has made 2013/14 2014/15
Target Actual

Progress

The performance indicators in this section focus on the output or number of things we have done, the quality and effectiveness of things we have done and
the performance compared to previous years and targets set to evaluate what improvements have been made. These indicators sometimes relate to more
than one of our actions and are more focused on quantifying progress towards the improvement objective as a whole.

Other indicators of our work 2013/14 2014/15 2015/16

These indicators have an important role in helping to measure the longer term progress made towards achieving the objectives. These indicators will often
not measure the performance of an individual action or even, in some cases, the council as an individual public body but provide useful

evidence in understanding the longer term progress that is being made which is in line with the principles of the Future Generations Act that focus on longer
term planning. Therefore as an individual organisation we have not set targets for these indicators.

Partners we are working with?

We cannot make all the improvements on our own. This section sets out partners we are working with to deliver the actions set out above.

How do we compare?

It is important to understand our performance relative to other areas. In this section we include comparisons to other Welsh councils for performance
indicators that are comparable. We highlight in blue councils that are most similar to Monmouthshire in terms of their socio-economic profile, for example in

popul ation or geography, this means who we compare agai ns tbeisfluieneed by different v
factors.

16
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MCC Improvement Objective 1: We will improve at all key stages of education
Council Priority: Education Single Integrated Plan Outcome: People have access to practical and
flexible learning
What the Single Integrated Plan identifies that we will contribute to Why have we chosen this?

We will provide practical and flexible learning by:

1 Redesigning our schools and making them fit for purpose Education is one of the four priorities for the council. We are working to

9 Offering a more flexible education system that meets the needs of pupils, improve performance at all key stages. While at a_headlme level our key
stage results are amongst the best in Wales we still need to narrow the gap

their famﬂnes and employers_ in attainment between those who receive free school meals and those who
1 Improving access to education for vulnerable groups A

. . donodot .
1 Addressing key factors to underachievement
Overall impact score
Level 4 Good - Important strengths with some areas for improvement
Action progress Indicator Trend Targets
Improved (of those
Action - On applicable) Met target (of
target
- Actgiom _Behind L] dec\ilned (of those th?se set)
target applicable) = Missed target
Action - Not (of those set)
Unchanged (of

tarted
sarte those applicable)

The majority of actions are on target and most indicators have improved, however more have missed targets than were met. The relationship with the EAS
has matured and the quality assurance of processes is more robust and provides a better understanding of the challenge and support needed to schools
and the authority. Performance improved at Foundation phase and key stages 2, 3 and 4 for pupils not eligible and receiving free School Meals, except at
Key stage 3 where performance for pupils receiving free school meals declined, while not all targets were met.

Estyn has judged that Monmout hshire County Council 6s educ as$inaddressng twedf c €
the six recommendations arising from the inspection of November 2012, and satisfactory progress in addressing the other four and concluded that the
authority is no longer in need of special measures. The new School at Raglan has been occupied since September 2015 and work has commenced on site

17
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for both Caldicot and Monmouth. The council has approved a business case of investment in schools ICT infrastructure, Phase 1 of the ICT in schools
improvements: upgrading equipment and infrastructure as well as implementing SIMS in the classroom is due for completion in December 2016.

What will we do? Timescale How we will What have we done? What difference has it made? Progress
measure success

Continue to commission | December Measure: Results at As a region we have developed a Performance in Summer 2015: On target

and monitor the regional | 2016 Foundation Phase, new way of working with our Foundation Phase

Education Achievement
Service (EAS) to
challenge, support and
develop teachers to
continuously raise
standards in the
classroom and create a
culture that nurtures
excellence.

Key stage 2, Key
stage 3 and Key stage
4.

Measure: Percentage
of schools in the top
quartile across all key
stages

Measure: Reduction
in using the powers
available to us under
the School Standards
Act.

commissioned EAS. This will enable
us to develop and define
increasingly robust processes for
quality assurance to be implemented
from September 2016 consistently
across the region.

The relationship with the EAS has
matured and is becoming
increasingly more robust. The
authority has a good understanding
of the challenge and support needed
to individual schools and across the
authority. The authority / EAS has
implemented an annual stocktake
process which now covers all key
stages from 2015, which should
show the benefit in 2016.

Performance improved and was
ranked 2" in Wales, a decline from
being ranked top the previous year,
with 91.8% of pupils achieving the
Foundation phase indicator.

The percentage of schools in the top
quartile declined to 23% from 35%,
Fewer schools are now in the lowest
quartile

Key stage 2:

Performance improved and was
ranked 1% in Wales with 92.5% of
pupils achieving the CSI

32% of schools were in the top
guartile an improvement from 16% in
the previous year.

Key stage 3:

Performance improved and was
ranked 2" in Wales with 90.8% of
pupils achieving the CSI.

In 2015 25% of schools were in the
top quartile.

Key stage 4:

Performance improved and was
ranked 1% in Wales with 66.9% of
pupils achieving key stage 4 level 2
inclusive. .

18
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What will we do?

Timescale

How we will
measure success

What have we done?

What difference has it made?

Progress

50% of schools were in the top
quartile an improvement from 25% in
the previous year.

There are currently no warning
notices in place for any
Monmouthshire school

Develop robust
assessment processes
to make sure that we
can intervene at the
earliest possible
opportunity with
corrective actions that
will achieve the best
outcomes for all
learners.

December
2016

Measure: Percentage
of pupils achieving the
core subject indicator
at all key stages:

i)  not eligible for
free school
meals (FSM)

i)  eligible for free
school meals.

We have introduced termly
monitoring of progress against
targets to identify concerns and
instigate support to schools at the
earliest opportunity. The
interrogation goes down to pupil
level data.

Also, we have refocused the use of
the Pupil Deprivation Grant (PDG) to
ensure its wider use for vulnerable
pupils and so we have broadened
the scope from the restricted focus
on fsm alone.

This is in addition to the
improvements highlighted in the
entry above, which in this context
has led to a greater understanding of
the impact of free school meals
eligibility on pupil performance.

Pupil performance Summer 2015:
Foundation Phase

Performance for pupils not eligible
for FSM and receiving FSM
improved but was below targets.

Key Stage 2

Performance for pupils not eligible
for FSM improved and was above
target. Performance for pupils
receiving FSM improved but fell
below the target set.

Key Stage 3:

Performance for pupils not eligible
for FSM improved and was above
target. Performance for pupils
receiving FSM declined and was
below target

Key Stage 4:

Performance for pupils not eligible
for FSM slightly improved but fell
below target. Performance for pupils
receiving FSM improved and was
above target.

On target
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What will we do? Timescale How we will What have we done? What difference has it made? Progress
measure success

Continue to deliver our | December Milestone: The The Post-Inspection Action Plan has | Estyn has judged that Met target
Post-Inspection Action 2015 authority will no longer | been delivered across the six Monmout hshire Cou
Plan to develop be in Estyn special recommendations given by Estyn in | education services for children and
services and measures. the initial judgement. This young people has made strong
governance culminated into a recent Estyn progress in addressing two of the six
arrangements which monitoring visit in November 2015 recommendations arising from the
address the and subsequent outcome letter in inspection of November 2012, and
recommendations made January 2016. satisfactory progress in addressing
by Estyn in 2012. the other four and concluded that the

Improvements against the issues authority is no longer in need of

identified in the Estyn monitoring special measures.

visit letter in January 2016 will be a

continuing focus.
Deliver, through the 21 | Raglan Measure: Number of | The new School at Raglan has been | Plaza teaching at the new Raglan Behind
century schools Primary - school builds occupied since September 2015. primary has been positively greeted | target (On
programme two new September completed and Final Defects period coming up and | by staff, parents and pupils, this is to | target for
secondary schools and | 2015 occupied on time. the completion of a full academic be reviewed one full academic year Raglan but
a primary school. We Caldicot year in use. A review of how the on to measure outcomes. f’aergg‘td
will identify future Secondary Plaza designed school has Based on
priorities for new and functioned and its effect on No difference can be shown for the original
schools through the Monmouth educational outcomes to be Caldicot and Monmouth schools until | programm
Education Review. Comprehens assessed in the following months. their final completion and es for the

ive - March occupancy, however model secondary
2017 The Caldicot main school build classrooms are being set up in the phase
programme has commenced on site | existing schools to test out Digital build)

and is back on the programme
schedule. Enabling works was
completed on time and the main
contract for the new build
commenced at the end of March
2016. Completion date for
occupancy of the new school is due
September 2017 with a further 6
months of demolition and
reinstatement of the external
environment.

environments, teaching
methodologies, training in advance
of the new schools being handed
over.
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What will we do?

Timescale

How we will
measure success

What have we done?

What difference has it made?

Progress

Monmouth Comprehensive,
temporary school accommodation
has been established and the school
moved in. Main demolition of the
vacant existing buildings
commenced in May 2016 with
completion end of August 2016.
Main building works to commence
October 2016 with a programmed
completion date for the new school
June 2018 with a further 6 months of
demolition and reinstatement of the
external environment.

Further work is required on both
sites to keep the costs in line with
budget.

Restructure the
provision for children
and young people with
Additional Learning
Needs to achieve
sustainable, flexible and
responsive services that
are inclusive for all and
delivered at the point of
need.

March 2017

Milestone: ALN Hubs
are in Place.

Measure: Number of
statements and
SAPRA agreements.

In this context ALN Hubs means
regional provision in the North and
South of the county. This milestone
is not likely to be secured until 2017
and currently is in mid consultation.
We are at the point we would expect
to be.

The Authority issued 8 statements in
2015, which is nearly a 75%
reduction compared to the 31 issued
last year.

The authority issued 75 School
Action Plus Resource Assist
(SAPRA) agreements and 348
children have Statements of Special
Educational Need

On target
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What will we do? Timescale How we will What have we done? What difference has it made? Progress
measure success
Invest in ICT, enabling December Milestone: Funding is | The council has approved a Phase 1 of the ICT in schools On target
schools to maximise the | 2016. secured and a project | business case for £885,000 of improvements: upgrading equipment
impact of technology to plan for roll-out investment in schools ICT and infrastructure as well as
create immersive and completed. infrastructure, bringing it up to a implementing SIMS in the classroom
inclusive classrooms common standard and platform is due for completion in December
which support the commensurate with the 21st century 2016.
learning needs of schools programme and WG
students across the aspirations for connectivity. Phase 2 will see the migration of
whole curriculum. school based server infrastructure
Agreement has now been reached up to the SRS over an 18 month
with all but three schools signing up period.
to the SRS Service Level Agreement
(SLA), and a recalculation of the
SLA funding has been undertaken to
ensure it is still viable. The SLA is
still viable and it recommended that
the programme of upgrading the ICT
infrastructure proceeds. A report was
presented to cabinet and council in
January 2016 which was approved.
Work has begun on phase 1 with the
appointment of technicians who are
in the early stages of
implementation.
_ _ _ 2013/14 2014/15 2015/16 2015/16 Trend
How will we know the difference it has made (12113 Academic vear) | (1314 Academic Target (14/15 Academic
Year) (14/15 Academic) Year)
Percentage of pupil attendance in primary schools 94 4% 95 8% 95.8% 95 8% Unchtaarrlggtd/Met
Improved/Met
H H target
Percentage of pupil attendance in secondary schools 93.5% 94.6% 94 5% 94.8% 9
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2013/14 2014/15 2015/16 2015/16 Trend
How will we know the difference it has made : (13/14 Academic Target 14/15 Academic
(12/13 Academic Year) : Year)
Year) (14/15 Academic)
The percentage of pupils achieving the Foundation Phase i) Improved/
indicator: missed target
i) Pupils not eligible for free school meals i) 91.9% i) 92.2% i) 94.3% i) 92.9% if) Improved/
i) Pupils receiving free school meals i) 74.6% i) 82.7% i) 94% i) 82.9% missed target
The_percenj[age of pupils achieving the Key Stage 2 Core _ _ ' _ i) Improved/ met
Subiject Indicator: i) 91.2% i) 92.2% i) 92.8% i) 93.8% target
i) Pupils not eligible for free school meals ii) 75.8% i) 70% i) 87.5% ii) 81.9% if) Improved/
i) Pupils receiving free school meals missed target
The_percenj[age of pupils achieving the Key Stage 3 Core _ _ _ _ i) Improved/ met
Subiject Indicator: i) 83.7% i) 86.9% i) 90% i) 93.6% target
i) Pupils not eligible for free school meals i) 59.6% ii) 66.3% i) 72% ii) 62.3% ii) declined/
i) Pupils receiving free school meals missed target
The percentage of all pupils achieving Key Stage 4 Level 2 i) Improved/
Threshold including English or Welsh and Maths missed target
i) Pupils not eligible for free school meals i) 61.6% i) 70.6% i) 75.5% i) 71.0% ii) Improved/
i) Pupils receiving free school meals i) 26.7% i) 25% i) 35% i) 39.4% missed target
The percentage of schools performing above the median for:
Foundation Phase Indicator i) 64.5% (20/31) i) 67.7% i) 100% i) 61.3% 1) declined/
Key Stage 2 Core Subject Indicator i) 48.4% (15/31) | (21/31) (31/31) (19/31) missed target
Key Stage 3 Core Subject Indicator iii) 50% (2/4) i) 41.9% i) 67.7% i) 61.3% i) improved/
Key Stage 4 Level 2 Threshold including English and iv) 50% (2/4) (13/31) (21/31) (19/31) missed target
mathematics iii) 25% (1/4) | 100% (4/4) iii) 75% (3/4) | M 'mp(;ct’ved’t
iv) 75% (3/4) 75% (3/4) iv) 100% (4/4) | MSSe9targe
iv) improved/ met
target
The number of children with: Shifting balance
i) Statements of Special Educational Need i) 425 i) 399 from statements i) 348 Ogntfégeestt%ftzd
i) School Action Plus Resource Assist (SAPRA) i) 0 i) 0 to SAPRA ii) 75
Longer Term Measures Actual 2013/14 Actual 2014/15 Actual 2015/16
Percen_tage of p_u_plls_leavmg education, training and worked based learning without a 0.4% 0.1% 0.1%
recognised qualification
Percentage of pupils who have been looked after leaving education, training and
) . ) o 0% 0% 0%
worked based learning without a recognised qualification
Percentage of 16 year olds who are not in education, employment or training 2.8% 1.7% 1.9%
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Partners we are working with

Education Achievement Service (EAS) and The Welsh Government

How do we compare?

24














































































































































