
    

 
Agenda Item 4(vii) 

REPORT 
 

 
SUBJECT:  REVENUE BUDGET FORECAST STATEMENT 2013/14 MONTH 9  
DIRECTORATE: Chief Executive’s Unit 
MEETING: Cabinet 
DATE: 5th   March 2014 
DIVISIONS/WARD AFFECTED: All Authority  
 
 
1. PURPOSE 
 
1.1 The purpose of this report is to provide Members with information on the forecast outturn position of the Authority at the end of month 9 for the 

2013/14 financial year. 
 
2. RECOMMENDATION 
 
2.1 That Members seek assurance that Chief Officers are taking action to address the over spends in their service areas. 

 
2.2 That Members consider the information contained within this report. 

 
3. KEY ISSUES 
 
3.1 Background 
 
3.1.1 Budget monitoring information for each directorate’s directly managed budgets is provided together with information on corporate areas.  
 
3.2 Responsible Financial Officer’s Summary of Overall Position 

 



  

3.2.1 The overall position for month 9 is a £485,000 improvement from month 6 and it brings the over spend down to £336,000.  Most notable 
in this shift is the extent of further improvement to Regeneration & Culture’s position, despite inheriting school meals provision from 
Children and Young people which was experiencing a £130,000 adverse position. 

3.2.2 Only Social Care and Health are experiencing a worsening position at month 9, and this pressure is centred predominantly upon 
Children’s Services provision. Further information on financial performance in this area is being reported now, focussing more on unit 
costs activity to influence service direction and service capacity.  This approach is still in its infancy, and will be refined, but is already 
proving of benefit in addressing cost of provision issues. 

3.2.3 Similarly CYP are looking to better align financial reporting with activity performance, and it may be that the unit costing approach piloted 
in SCH has transferrable benefits to CYP particularly in reporting of Schools based data. 

3.2.4 The budget savings plan for 2013/14 included service re-engineering and other changes that are still to be achieved. Of the £4,252,000 
savings agreed, £4,029,000 (94.7%) are going to be achieved albeit £382,000 is likely to be achieved in the next financial year rather 
than this year. Savings totalling £223,000 are forecast to be undeliverable rather than simply delayed.  There are a variety of reasons for 
this and the details on each cost saving is provided in Appendix 3 attached to this report.  Chief Officers are actively engaged in 
reviewing their areas in order that more of the budget savings can be delivered or alternative sources of savings be found. 

 
3.2.5 It should be noted that within the month 9 forecasts, there exists a £774,000 pressure due to forecast one off redundancy costs across 

services areas, including schools, which have or will request reserve funding approval from Cabinet if necessary. Also the pressure 
within Directorates relating to Job Evaluation of £424,000 has been covered by implementing the recommendation at month 3 to vire the 
centrally held budget out to Directorates.  This has left a budget at the centre of £781,000 which it is recommended is contributed to 
earmarked reserves pending a positive outturn position. 

3.2.6 It is still the intention to derive a balanced outturn and work will progress through the last quarter to manage the pressure of £336,000 to 
achieve this. 

Summary Position 

3.2.7 Budget monitoring information for each directorate’s directly managed budgets is provided together with information on corporate areas. 
The over spend on net cost of services is forecasted to be £226,000 at month 9, a summary explanation of this is given below.  

3.2.8 As has been mentioned the SCH forecast over spend of £880,000 is predominantly experienced in the Childrens Services sector.  The 
overspend in Children’s service is actually £991,000 with a further £123,000 in Adult services, largely an overspend to the GWICES 
equipment partnership contribution.  These are compensated in part by savings in Adult commissioning of £83,000 and Resources & 
Performance of £153,000. 

3.2.9 The majority of CYP forecast over spend of £546,000 can be attributed to redundancy costs (£463,000) within the Directorate, 
predominantly schools, that are picked up by the Council.  These have been subject to a Cabinet report in October 2013 where it was 
agreed that that they would be funded from reserves where the service was not able to generate equivalent savings.  The service has 



  

generated net savings of £362,000 from additional learning needs of £183,000, collaborative arrangements of £85,000, school 
improvement savings of £10,000, education welfare support £15,000, directorate support £32,000 and student access of £37,000.   

Unfortunately it has had to use them to compensate for additional costs of £444,000 it has incurred over budget which has included £134,000 
increased support to schools, £98,000 overspend to Adult Education and Youth service (of which backdated rates bills account for £60,000), 
£101,000 net increased management costs (of which £20,000 overspend anticipated on post 16 transport which is a discretionary service for which 
the Directorate has no budget provision currently and £110,000 in relation to staffing restructure savings), £7,000 Inspection and professional fee 
costs, £11,000 additional staffing costs in Psychology service, £9,000 from additional early years costs and primary breakfast grant withdrawl, 
additional staffing costs of £40,000 for a safeguarding post, and £45,000 overspend on schools library service. 

3.2.10 The R&C forecast over spend of £233,000 is reflective of wide number of spending pressures and savings.  Of most significant note is 
an anticipated waste overspend of £96,000 (of which £70,000 equates to reduction in Council’s Sustainable Waste management grant 
from WG), an anticipated passenger transport overspend of £148,000 due to an unfound saving around special education needs 
transportation costs as this exercise has not been undertaken by CYP and transport yet.  The transfer of Borough Theatre has incurred 
£39,000 unbudgetted legal expenses, economic development struggle to deliver their income targets causing a £31,000, the Council’s 
facilities management contract is anticipated to incur a £65,000 overspend and catering arrangement at Caldicot castle (£75,000 
pressure) and schools catering £125,000 (down from £165,000) continue to adversely affect the financial performance of the Directorate.  
Our arrangement with SEWTA is anticipated to deliver an extra £250,000 income and external grounds maintenance work to deliver an 
extra £100,000 which provide some compensation to the pressures. 

3.3 The CEO underspend of £304,000 can be simplistically equated with employee savings. 

3.3.1 The significant saving within the Corporate Costs section of £1,128,000 relates predominantly from £780,000 saving to single status 
budget, £93,000 net saving from the national deferment of auto enrolment to pension scheme, savings of £109,000 in relation to 
anticipated insurance costs reflective of contract renegotiation, reduced external advice and potentially reduced liability, and savings of 
£203,000 to corporate management from the dividend from the Crematorium Joint Committee, and savings in external audit fees and 
NNDR refunds, compensating for £65,000 increased early retirement costs anticipated. 

3.3.2 On treasury activities, the average rate attainable on investments has remained slightly ahead of that budgeted, and average rates 
obtained on temporary borrowing has been less than that anticipated therefore resulting in an underspend situation. 

3.3.3 The additional Council Tax income stems from the continued trend of houses liable for Council being above budget predicted level 
although this is slowing from previous years.  A watching brief is maintained on the situation to ensure that bad debt provisions and write 
offs largely consequential of current economic climate remain prudent.  Council tax benefit levels remain less than anticipated in the 
budget. 

3.4 Table 1 below summarises the forecast outturn position for the Council Fund for the financial year as at month 9. The variation on services is 
explained in more detail in Appendix 1. Appendix 2 gives an explanation of the changes to the original budget since it was approved by Council on 
28th February 2013. 



  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1: Draft Council Fund Outturn 2013/14 – 
Summary Total Net Expenditure Position at 
Month 9 

 
 
 
 
 
 

Annual 
Forecast at 

Month 9 
 
 

£000’s 

         Revised 
Budget 

 
 
 

£000’s 

Forecast 
Over/(Under) 

Spend at 
Month 9 

 
£000’s 

Forecast 
Over/(Under) 

Spend at 
Month 6 

 
£000’s 

      

Social Care & Health  1 37,264 36,384 880 820 

Children & Young People 2 52,654 52,109 545 744 

Regeneration & Culture 3 27,783 27,550 233 319 

Chief Executives Unit 4 10,737 11,040 (304) (206) 

Corporate Costs & Levies  5 17,254 18,381 (1,128) (864) 

Net Cost of Services  145,690 145,464 226 811 
      

Attributable Costs – Fixed Asset Disposal 6 172 189 (17) (11) 

Interest & Investment Income 6 (89) (30) (59) (44) 

Interest Payable & Similar Charges 6 3,683 3,813 (130) (130) 

Charges Required Under Regulation 6 4,867 4,955 (88) (88) 

Contributions to Reserves 6 915 125 790 795 

Contributions from Reserves 6 (2,797) (2,946) 149 121 

Amounts to be met from Government Grants 
and Local Taxation 

 152,441 151,570 871 1,454 

      
General Government Grants 7 (74,755) (74,755) 0 0 

Non-Domestic Rates 7 (28,376) (28,376) 0 0 

Council Tax 7 (54,793) (54,508) (285) (438) 

Council Tax Benefits Support 7 5,819 6,069 (250) (195) 

Net General Fund (Surplus)/Deficit  336 0 336 821 

      



  

 

Schools 

 
3.4.1 Each of the Authority’s Schools is directly governed by a Board of Governors, which is responsible for managing the school’s finances.  

However, the Authority also holds a key responsibility for monitoring the overall financial performance of schools. Below is a table 
showing the forecast Schools’ balances position for the year-end at month 9. 

 
3.4.2 School balances at the beginning of the financial year amounted to £1,240,000.  The budgeted draw on balances has been identified as 

being £753,000 resulting in closing school balances being budgeted to be £487,000 surplus.   
 

3.4.3 At month 9, the current forecast suggests that the contribution required from school balances to be £794,000 an increase from budget of 
£41,000, though an adverse movement of £105,000 since month 6 and this will result in closing school balances of £487,000. 

 
3.4.4 Further information on Schools is provided in section 8 of this report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4 REASONS 
 
4.1 To improve budget monitoring and forecasting information being provided to Senior Officers and Members. 
 
5 RESOURCE IMPLICATIONS    
 
5.1 None. 
 

Table 2. : Draft Council Fund Outturn 
2013/14 – Summary Forecast Year-end 
School Balances Position at Month 9 

Opening
School 

Balances   
 
 
 
 

£000’s 

Forecast 
Contribution 

to/(from) 
School 

Balances at 
Month 9 

 
£000’s 

Forecast 
Closing 

School Balances 
 
 
 
 

£000’s 
School Type     
Comprehensive Schools 8 339 (408) (69) 

Primary Schools 8 774 (268) 507 

Special School  8 127 (118) 9 

  1,240 (794) 487 



  

6 EQUALITY AND SUSTAINABLE DEVELOPMENT IMPLICATIONS 
 
6.1 The decisions highlighted in this report have no implications, the budgets are being vired for the purpose they were agreed. 
 
7 CONSULTEES 
 

Strategic Leadership Team 
All Cabinet Members 
All Select Committee Chairman 
Head of Legal Services 
Head of Finance 

 
8 BACKGROUND PAPERS  
 
8.1 None 
 
9 AUTHORS 
 

Joy Robson – Head of Finance 
Mark Howcroft – Assistant Head of Finance 

 
10 CONTACT DETAILS  
 

Tel. 01633 644270 
e-mail. joyrobson@monmouthshire.gov.uk 

 
 
 
 
 
 
 



  

APPENDIX 1 
1 SOCIAL CARE & HEALTH  
 

The directly managed position for the Social Care & Health Directorate, at the end of month 9, is forecast to over spend by £880,000 for the 2013/14 
financial year.  
 
Chief Officer Comments: 
 
As anticipated, the Children’s Services budget continues to exhibit serious strain due to the level of looked after children (LAC).  The pressures are 
most acute in the external placement budget, accommodation costs for 16+ and internal fostering costs.  There is also a significant impact on legal 
costs for children and young people. 
 
As the current bulge of activity moves through the courts, we are beginning to see a levelling of LAC numbers, which should enable us to stabilise 
our financial position during 2014/15.  This view is based on decreasing numbers of children on the child protection register and the fact there have 
been no additional placements since month 6. 
 
Intensive work continues to improve the budget, including monthly forecasts of the key cost centres and work with Professor Paul Thomas to 
enhance front line effectiveness. 
 
The positive story in Adult Services continues; with Community Care maintaining it’s under spend from month 6.  This is a significant achievement 
reflecting the focussed work of individual teams and the new ways of working within the service; and in addition Commissioning have moved 
towards a balanced budget.  Altogether, this is a positive situation which to embark on the delivery of the 2014/15 Medium Term Financial Plan.  
 



  

SUMMARY EXPLANATION FORECAST OVER/ (UNDER) SPEND 
 
Table 4: Social Care & Health Outturn 2013/14 – Summary Forecast Net Direct Expenditure Position at Month 9. 
 

Actual 
To Month 

9 
 

£000’s 

Annual Forecast 
at Month 9 

 
 

£000’s 

Revised Budget
 
 

 
£000’s 

Over/(Under) Spend
at Month 9 

 
 

£000’s 
 

Over/(Under) Spend
at Month 6 

 
 

£000’s 

Adult Services Other         (13) 26 26 0 0 
 
Adult Services 5,197 7,510 7,387 123 124 
 
Children’s Services 5,705 7,563 6,572 991 882 
 
Community Care 12,850 19,384 19,467 (83) (80) 
 
Commissioning 1,673 1,871 1,869 2 16 
 
Resources & Perf Management 700 910 1,063 (153) (122) 
      
Net Directly Managed 
Expenditure 26,112 37,264 36,384 880 820 

 
 
The over spend at month 9 is attributable to the following divisions: - 
 
Adult Services 
 
This division is currently forecast to overspend by £123,000 and is mainly due to: - 
 
 A predicted over spend for the GWICES budget of £70,000.  There has been much activity within the budget, from intense financial analysis to 

reviewing what low value pieces of equipment are supplied through this fund.  The result is a reduced overspend prediction from £100,000 
reported in previous quarters.   

 
 We have a £31,000 overspend in relation to a long running direct care staffing issue, which was resolved in December. 
 
 There is an over spend in our ‘in house’ residential homes largely due to a reduction in income streams of full paying clients leaving the service.  

However, the full impact of the overspends has been reduced somewhat by tighter controls within the Drybridge contract and funding being 
agreed for the Transition Cooperative Officer since month 6.  

 
The forecast in this area has remained largely unchanged since month 6. 



  

 
Children’s Services 

 
This budget is forecast to overspend at month 9 by £991,000.   

 
During this year, we have concentrated on a number of unit cost exercises to get a greater understanding of the budget.   One unit cost calculated is 
around Looked After Children (LAC).  Based on last year’s LAC outturn position of £4,230,015 and a caseload of 107, an overall unit cost per LAC 
case of £39,533 was derived.   

 
There are a number of individual over and under spends, with the main areas contributing to the overspend position being: - 

 
 The external placement budget is expecting a £437,000 overspend.  This budget incorporates independent fostering agency placements and also 

private and voluntary placements, which include residential and specialist school placements.  The budget is currently supporting 52 external 
placements in total, the same as at month 6.  

 
 The unit cost associated with external placements is greater than that associated with internal fostering placements.  The unit cost of an external 

placement was calculated to be £58,965; hence the 2013/14 external placements budget of £1,335,356 would be able to support only about 23 
external placements.  Any opportunity to reduce external placements costs depends on growing the internal fostering market in the region.  We 
already engage with the South East Wales Information Collaborative who negotiate costs on our behalf with external agencies to derive best 
value for money.   

 
 Internal fostering costs, which include payments to carers such as weekly fostering allowances and birthday/holiday payments is forecast to over 

spend by £123,000.  At present, we are supporting 55 children within our in house foster carer service.  The unit cost associated with in-house 
foster care is £33,300, which is £25,665 lower than that of an external placement.  

 
 There is a £186,000 overspend on younger peoples accommodation costs for 16-25 years olds.  At month 6 all current young people in 

supported accommodation were reviewed to ensure housing benefit entitlement was maximised.  The Southwark Judgement has impacted on 
the budget which brings young people 16 plus into the care system because they are declaring themselves as homeless. Additionally, some of 
our post 18 asylum seekers had their appeals dismissed and we continue to have to maintain them until we have completed the legal process to 
cease maintenance.   Below is a table illustrating the current activity and whether housing benefit is being received: - 

 
Age of Young Person Nos. Claiming Housing Benefit Nos. Not Claiming Housing 

Benefit 
16-18 0 8 
18-25 12 24 

Asylum Seekers 0 15 
 

 Travel costs are incurred providing children with home to school transport, allowing them to remain in their existing school and taking parents to 
facilitate contact with their children. As a result, transport costs are predicted to over spend by £62,000.   



  

 
 Legal costs are forecast to overspend by £117,000.  Legal costs are a particular issue, with 42 care proceedings completed to date, and 28 care 

proceedings initiated, compared to 2012/13 when there were 11 care proceedings initiated and 4 in 2011/12.    Recent changes in court fees, 
resulting in an increase in fees payable, has further added to pressures in this area.  The interim Head of Children’s Services is currently in 
discussion with Newport as to utilising their legal services and will be contacting Chambers in Cardiff around the possibility of a ‘block’ contract. 

 
 The remaining overspend of £66,000 is a combination of spends in other areas such as staffing due to efficiency savings for staff turnover and 

premises costs for the Therapeutic Service. 
 

At month 9 the over spend has increased by £109,000 and below is a summary of some of the major contributory factors: - 
 
 Legal costs have risen by £5,000, as a result of legal activity previously mentioned above. 

 
 During the past three months, there have been no new external placements.  However, the forecasted cost of the existing placements has 

increased by £75,000. This is due to one case moving out of independent fostering to a residential placement for two terms, and unanticipated 
increases in two existing cases.  

 
 Post 16 to 25 year old accommodation costs have risen by £29,000 in the quarter, due to younger people remaining in supported housing 

longer than anticipated.  Some of these cases are extremely complex, which has an impact on the costs associated with their support. 
 

Community Care 
 
Community Care is predicting a £83,000 under spend, which has increased by £3,000 since month 6.   
 
The main reason for the under spend is within the area of direct payments.  When a service user is assessed as requiring care, they have an option, 
if eligible, to either have services arranged by the Authority, or to receive the cash equivalent called a Direct Payment.  The direct payment finance 
officer regularly audits the service users and if there is an excess of funds, the funds £72,000 already claimed back to date 
 
Within this budget, we have some success stories such as: - 

 
 Within the area of ordinary residence, we can confirm that the target saving of £150,000 has been successfully achieved.  

 
 On-going financial scrutiny, control and review of care packages within the flexible domiciliary care budgets has effectively ‘capped’ the 

overspend at £900,000.  This overspend is funded by an equivalent saving in residential spend due to practice changes, allowing service users 
to have Community based care packages, and the impact of Frailty supports this.  We have sought not to realign budgets this year as the above 
provides a benchmark for Frailty and is a means of measuring success.  We will be looking to realign budgets for next financial year. 

 
 The number of residential placements remains unchanged within the quarter, 

 



  

However, this budget is susceptible to winter pressures and is a note to bear as we enter into the latter end of the financial year. 
 
Commissioning / Resources and Performance Management 

 
Under these two headings, we are predicting a combined under spend of £151,000.  Comparing the current under spend prediction to month 6, the 
under spend has increased by £45,000 as a result of: - 
 
 In the area of Commissioning, the Group Manager has reviewed and restructured her budgets, moving ever closer to a balanced position, 

reducing the overspend from £16,000 at month 6 to £2,000, 
 
 Within the Finance team, holding back recruitment into post vacancies is anticipated to deliver an outturn under spend of £28,000, which is a 

further £11,000 improvement on month 6 analysis.  
 
 The service has a commitment of £20,000 to progress mobile technology.  This commitment is now likely to be meet by Health.   

 
The main areas of under spend remain the same as reported in previous quarters being facilities, the purchase of new vehicles being delayed until 
2014/15 when the day services reconfiguration will take place; and the remainder due to staff vacancies mainly within the SCH finance team.  

 
 
 

 



  

2 CHILDREN AND YOUNG PEOPLE DIRECTORATE   
 
 
 The directly managed position for the Children & Young People Directorate, at the end of month  09, is forecasted to over spend by £546,000 for 

the 2013/14 financial year.  
 

This includes the following specific amounts where requests are to be made at the end of the financial year for funding from reserves: 
 
School Library Service £45,000 
Directorate Based Redundancies £468,000 

 
 
Chief Officer Commentary: 
 
The directorate is reporting an overspend position of £546,000 at the end of September, of this £468,000 relates to Directorate Based Redundancy 
Costs, leaving a net overspend of £78,000.  Agreement has now been given by Cabinet for these to be funded from reserves. There has been an 
overall decrease in the Directorate overspend since Month 6. 
 

  SUMMARY EXPLANATION FORECAST OVER SPEND 
 
Table 4: Children and Young People Directorate Outturn 2013/14 – Summary Forecast Net Direct Expenditure Position at Month 06. 

 
 
 
 
 
 

N.B. 

*Month 6 figure before transfer out of School Meals (£130k over spend) 
 

 Actual 
To Month 

09 
 
 

£000’s 

Annual Forecast at 
Month 09 

 
 

£000’s 

Revised Budget
 
 
 

£000’s 

Over/(Under) Spend 
at Month 09 

 
 

£000’s 

Over/(Under) Spend 
at Month 06 

 
 

£000’s 

      

Individual School Budget 42,923 43,677 43,543 134 56 

Resources & Performance 1,893 2,109 1,972 137 266 

School Improvement 8,277 6,868 6,593 275 422 
      
Net Directly Managed Expenditure 53,093 52,654 52,108 546 744 



  

The main areas of under or over spending are: 
 
Individual Schools Budget – Forecast £134,000 Overspend. 
 
 Restructuring at schools has resulted in protection costs to be compensated by the Local Education Authority amounting to £56,000. This was 

reported at Month 6. Staff protection policy is currently being reviewed, the impact of which may reduce future cost implications. Efficiency 
savings of £56,000 will not be achievable, and additional support to schools of £22,000 has also been delegated which was not reported at 
Month 6. 

 
Resources & Performance – Forecast £137,000 Overspend. 

 
 Management – Forecast £40,000 Overspend.  

 
Net employee related efficiencies of £69,000 identified in the savings plan are not fully achievable in the current financial year and therefore will 
result in an over spend for the Directorate. This includes staff savings that have been subject to previous Cabinet reports, and the part year effect 
of the costs associated with two Head of Service posts that were expected to be filled. The forecast has improved by £57,000 since Month 6, 
however, mainly due to the realignment of the Management team.  The service has incurred additional expenses in relation to professional fees 
and Estyn inspection costs of £8,000.  The management division also includes SEN Post 16 transport provided by the Authority over and above 
the transport policy, amounted to £55,000 last year. The cost for the current financial year has not been confirmed but based on last years costs 
and the current budget held it is forecasted that there will be a £20,000 overspend. This was reported at Month 6. 
 

 This effect is compensated in part by savings in School and student access £37,000. 
 

 Adult Education Service – £87,000 Overspend 
 

Due to staff absence, cover costs have resulted in an overspend of £39,000. This was reported at Month 6. In addition to these costs, the service 
has recently received Rates bills backdated to 2010 for two sites (one of which is shared with the Youth Service), resulting in an additional, 
unanticipated spend of £50,000. 
  

 Youth Service – £10,000 Overspend 
 

During the budget process the budget was reduced by £140,000, these savings were anticipated to be achieved through staffing restructure 
which will be in place for the 1st September. The proposals were subject of a Cabinet paper on the 3rd April 2013, this paper provided details of 
how the savings were to be made and the timing around the restructure. The risk of not achieving these savings in the year is low. 
 
A £10,000 overspend is now projected, however, due to the receipt of a backdated Rates bill, the cost of which will be shared equally with the 
Adult Education Service. 
 
 



  

School Improvement – Forecast £275,000 Overspend 
 
 Premature Retirement Compensation – Forecast £463,000 Overspend. 

Monmouthshire Schools, in an effort to remain efficient have incurred a number of redundancies, this is due to a requirement in some schools to 
reduce a deficit and in others this is a result of staffing restructures. The total cost of the redundancies is £426,000. As in previous years, 
redundancy costs are borne by the Directorate and no budget provision exists for these costs. A paper was agreed by Cabinet in October 
requesting that these costs be met from reserves. Two additional papers have been agreed by Cabinet to fund £7,000 central redundancy costs 
and £35,000 redundancy costs incurred due to a restructure of the Youth Service. This has reduced by £16,000 since Month 6, in part due to a 
£5,000 reduction in the invoice amount from Torfaen pensions for recurring payments. 
 

CYP and School Redundancy Costs
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 School Library Service – Forecast £45,000 Overspend. 
 A reduction in contributions and no changes to service provision has resulted in the School Library collaborative arrangement forecasting an 

overspend of £45,000, the service currently holds a deficit reserves balance and this will further increase the deficit. An overarching service 
review will be completed including this service area next year. This is an improvement of £2,000 compared with Month 6. 

 
 



  

 
 

 
 

 ALN Management – Forecast £25,000 Overspend. 
 

An agreement has been made that CYP will fund a safeguarding post currently employed by Social Care and Housing, the Directorate has no 
budget for this and will result in a £40,000 overspend. This was reported at Month 6. 
 
The eligible expenditure for administration of the School Effectiveness Grant has reduced from £32,000 to £16,000. Therefore has resulted in a 
reduction in an overspend of £16,000. This was reported at Month 6 
 
The above have now been offset by savings that have materialised due to a member of staff leaving and not being replaced. 
 

 Additional Learning Needs – Forecast £173,000 Under spend 
 

During the budget process the budget for ALN was reduced by £150,000, these savings were anticipated to be achieved through efficiencies and 
savings in placement costs.  It is anticipated that these savings will be made at this stage, however given the volatile nature of the service; the 
risk of not achieving them is medium. 
 
In addition to the above savings the service is also anticipating an under spend of £151,000 due to a reduction in contingency funding allocated 
to schools. This anticipated saving is £84,000 more than reported at Month 6. Additional savings of £22,000 are now also forecasted due to a 
reduction in staffing levels as per a previous Cabinet paper. 
 



  

 Collaborative Arrangements – Forecast £85,000 Under spend  
 

Due to a review of Collaborative Arrangements reserve funds, the Visually Impaired Service and Communication and Intervention Service has 
reimbursed the Authority, £78,000 and £10,000 retrospectively. This was reported at Month 6. A £3,000 additional spend is now anticipated 
compared with Month 3 due to additional costs against the Ethnic Minorities budget. 

 
 
 

N.B. Schools Meal Service transferred to R&C during the reporting Period 
 



  

3 REGENERATION & CULTURE  
 
The directly managed position for the Regeneration and Culture Directorate at the end of month 09 is forecast to over spend by £233,000 for the 
2013/14 financial year.  
 
Chief Officer Commentary: 
 
I’m pleased to note the significant advance the Directorate has made on the month 6 position and our plans to curtail spend and focus only on 
priority and essential work is yielding results. These efforts will continue in earnest to ensure delivery of a balanced position at year end. 
 
SUMMARY EXPLANATION FORECAST OVER SPEND 
 
Table 5: Regeneration & Culture Outturn 2013/14 – Summary Forecast Net Direct Expenditure Position at Month 09. 
 

………...  
 
N.B. * Month 6 figure before transfer in of School Meals (£130k over spend) 
 
Infrastructure & Networks 
 
Infrastructure and Networks is forecasting to overspend by £97,000 a £197,000 improvement from Month 6.  This is a considerable improvement 
appreciating the Directorate inheriting an over spend on School meals catering provision from CYP of £130,000.  The changes from month 6 are 
due to:- 

 
 
 

 Actual 
To Month 

09 
 
 
 

£000’s 

Annual Forecast 
at Month 09 

 
 
 

£000’s 

Revised Budget
 
 
 
 

£000’s 

Over/(Under) Spend at 
Month 09 

 
 
 

£000’s 

Over/(Under) 
Spend at Month 06 

 
 
 

£000’s 

Infrastructure and Networks 14,855 18,923 18,826 97 164* 

Public Life and Culture 3,779 5,415 5,383 33 23 

Planning, Place and Enterprise 2,823 3,220 3,117 103 131 

R&C Management 207 224 224 0 0 

      

Net Directly Managed Expenditure 21,664 27,783 27,550 233 319 



  

Overspends 
 
 Car Parks is forecasting to overspend by £77,000, a £47,000 improvement from month 6.  Income levels have improved in recent months but 

the unit still unable to achieve budgeted targets and is forecasting a £126,000 shortfall in this area, this is due to 2 main reasons :- 
 

o Car park prices have not been increased in line with budget assumptions (currently set at 2.5% per year).   
 

o The unit has seen a reduction in Pay and Display income as activity has been in decline since 2011-12 and it is assumed that this is the 
result of the economic downturn. 

 
This deficit has been partly offset by staff vacancy savings of £32,000 and savings on expenditure of £17,000 as the unit only purchase essential 
items.  The improvement from Month 6 can mainly be attributable to improved income streams that are above our month 6 profile (£19,000) a 
further reduction in staff costs (£5,000) and an increase on supplies savings due to the spending stop (£24,000).    

 
 Waste is forecasting to be £96,000 over budget, this is an improvement of £77,000 on month 6 reports and the overspend is due to :- 
 

o As reported at month 6 the delayed implementation of two efficiency saving initiatives within Pest Control £35,000 and Admin restructure 
£30,000 and it is now anticipated that we will not see the benefits of these until the new financial year.  

 
o A reduction in anticipated income of £163,000 made up as follows:- 

 
 Loss of Trade income of £35,000 due to a reduction in the value of the lifts required by our customers as they are recycling more. 
 
 A reduction in Welsh Government’s Waste management grant of £70,000. 

 
 Due to the continued decline of bring site usage, income from paper and textiles recycling has reduced and the budget commitment of 

£15,000 will not be achieved with only £2,000 being received to date.  The budget also assumed continued income of £23,000 for sale of 
green garden waste bags which were removed from public usage on 1st July 2013.   

 
 A £20,000 reduction in contribution from Grounds Maintenance as they no longer use the  Community Improvement Programme.  

 
o These have been offset by a net under spend in expenditure of £132,000 as expenditure on bags has been reduced by £60,000 compared 

to month 6, due to negotiating new prices and stock management systems complemented by a further reduction in residual and organic 
tonnage which has reduced expenditure on landfill and organic waste treatment due to the waste changes made in July 2013.  

 
o The £77,000 reduction in overspend from Month 6 is due to landfill and waste treatment costs and bag expenditure coming in below original 

month 6 projections (£132,000) offset by further reductions in anticipated income of £55,000.  
 



  

 The Council Vehicle Usage Scheme is forecasting no change from month 6 and to overspend by £61,500. The scheme to capture savings 
generated from charging employees to take vehicles home is yet to be implemented as in order for the scheme to operate the authority has to 
build a holding car park to store the vehicles of employees that opt out of the scheme.  At present the car park is delayed due to ecological 
issues.  Latest forecasts suggest that this will not be implemented until very late in the financial year hence the savings target will not be met. 

 
 The Green Car Scheme is forecasting no change from month 6 and to overspend by £24,000.  Although the scheme has seen an increase in 

membership since it’s re-launch (56 members of staff as at December) there has not been sufficient interest to meet the budgeted saving target 
of £66,000.   

 
 Passenger Transport is forecasting to over spend by £148,000.  The unit was tasked with making £225,000 worth of savings this year as part of 

the 13-14 MTFP made up of :- 
 

o £75,000 – increase in bus hire income.  It is anticipated that this target will be met. 
   
o £150,000 – Reduction in SEN transportation costs.  There is no progress on achieving this target as discussions haven’t generated any 

options that can be implemented in the short term in order to generate in year savings, although Passenger Transport and CYP continue to 
meet to discuss long term ideas. 

 
In addition the unit have had to fund long term sick cover which has increased expenditure by £33,000, which was not known at Month 6 
although this has been part offset by improved income of £16,000 due in the main to a one-off regional transport grant payment producing a net 
increase from month 6 of £17,000.  

    
 Facilities Management is forecasting to overspend by £65,000.  This is due to:-  

 
o Building Cleaning overspending by £40,000. This is due to :-  
 

 £11,000 additional redundancy costs for two toilet cleaners. 
 
 The sections inability to meet targeted staff restructure and employee savings of £23,000 

 
 £15,000 compensation paid to Unison staff as a result of an error during their TUPE transfer over to Regent cleaning sites. 

 
 The section is also bearing the additional costs of the Regent Cleaning Contract, the burden on the department has reduced since month 

6 as some of these costs have been borne by CYP and the overspend is now  forecasting to be £26,000.  Discussions are taking place 
with the selected contractors to bring this in line financially for 14/15.  

 
 These overspends have been part offset by a £22,000 under spend on supplies and services and a £14,000 under spend on transport 

costs. 
 



  

The £40,000 improvement from month 6 to 9 is mainly due to the reduction in Regent Cleaning Service’s costs offset  by the unanticipated 
compensation costs, both of which were not known at Month 6. 
 

 The authority's School Meals function has now combined under one department in R&C.  At month 6 the total over spend for the function as a 
whole was £165,000, at month 9 it is now forecasting to be overspent by £125,000 a £40,000 improvement.  The overspend is due to a number 
of reasons :- 

 
o Staff costs have exceeded budget by £75,000, due to overtime payments relating to staff training of £33,000, additional salary of £24,000 to 

cover long term sick leave and the inability to meet targeted staff restructure and employee vacancy savings of £19,000. 
 
o Supplies and services have overspent by £18,000 mainly due to grocery costs increasing as our meal numbers have increased over original 

projections. 
 

o Income is down by £32,000 as although meal numbers are higher than originally anticipated it is still not enough to cover the original 
budgeted target. 

 
o The improvement from Month 6 of £40,000 is mainly due to the long term sick cover costs coming in £5,000 below original estimates, 

additional staff funding of £15,000 from CYP that was not factored in at month 6 and improvement in income as meal numbers have 
improved.   

 
Offset by, 
 
An under spend in Grounds Maintenance of £100,000 as an increase in external custom coupled with managed efficiencies in operating 
expenditure has resulted in the outturn under spend improving by £10,000 since Month 6.   

 
 Public conveniences are forecasting to return a £10,000 overspend due to additional costs incurred in the opening and closing of Bank street 

and Chepstow Castle Toilets. 
 

These over spends have been offset by a number of under spends, the main being:- 
 

 Estates is forecasting to under spend by £25,000 due to:- 
o Expenditure savings across the section of £108,000 due to savings in professional fees of £33,000, in a reduction in our Carbon credit 

payments of £55,000 and a net reduction in premises maintenance of £20,000. 
 
o A net increase in rental income of £28,000. 

 
o Offset by an overspend in the Sustainability budget of £112,000 as it is estimated that the savings generated from our renewable energy 

projects will not reach in year budgeted savings targets 
 



  

This is a £8,000 net reduction in under spend since month 6 mainly relating to maintenance costs exceeding month 6 projections. 
 

 The Highways Department is forecasting to under spend by £288,000 made up as follows :- 
 

o SWTRA is forecasting to under spend by £250,000.  Actual income stream profiles are continuing to outstrip our budgeted projections by 
£250,000, this is because work in Task orders and Safety Fence inspections/repair are above profiled performance targets.   

.  
o Highways Operations is forecasting to return a break-even budget, a £50,000 negative swing from month 6.  The increase since month 6 has 

been caused by additional repair costs to roads and landslides resulting from the bad weather and flooding experienced in December and 
January.  The unit are confident that costs for the rest of the year can be kept within budget but warn that any further adverse conditions or a 
bad snow event will mean the department may struggle to contain costs going forward to year end.   

 
o Traffic, Transport Policy and Networks is forecasting to be under spent by £33,000.  This is due mainly to savings in employee costs of 

£10,000 and increases in fee income of £23,000.  Since month 6 the section has received more income in relation to street work fines and 
hence the position has improved by £18,000. 

 
o Highways Office Services is forecasting to under spend by £5,000 due to a reduction in staff costs of £12,000 being offset by a net 

overspend in Supplies of £7,000 due to the inability to meet all of the required efficiency savings. 
 

 The Accommodation budget has under spent by £53,000, a £18,000 improvement since month 6.  This is as a result of a reduction in building 
maintenance costs at the Usk and Magor offices.  Many items in the new buildings remain under warranty and we have not incurred the repair 
charges originally anticipated, since month 6 this estimate has improved again with a further £18,000 reduction 
 

 The Procurement section has under spent by £20,000 due to the withdrawal of the authority from the Joint Procurement Contract.  This has 
resulted in a saving in contribution, the full effect of this was not known until recently and hence was not reported at Month 6 and is the reason 
for the variance. 

 
The reduction in overspend of £197,000 from Month 6 is due to a number of reasons, the main being:- 

 
o The £47,000 improved position in Car Parks as income levels are anticipated to be above month 6 projections. 
 
o Increased savings in the accommodation budget of £18,000 as maintenance costs are not now forecast to be as high as thought at Month 6. 

 
o A £77,000 improvement in waste mainly due to a reduction in expenditure on bags since Month 6. 

 
o The £20,000 saving in procurement that was not factored in at Month 6. 

o The £18,000 increase in street works income in Networks that has exceeded month 6 forecasts. 
 
o The £40,000 improvement in the School Meals position since month 6. 



  

 
o The £40,000 reduction in overspend in Building Cleaning due to the Regent Cleaning reduction offset by the TUPE compensation payment.  

 
Offset by: 

 
o The £50,000 negative swing in Highways Operations due to the additional expenditure incurred on repairs relating to the bad weather. 
 
o The increase in PTU over spend of £18,000 that was not anticipated at Month 6.  

 
Public Life and Culture 
 
The division is forecasting to overspend by £33,000, a £10,000 negative variance from month 6. The main reasons for this are:  
 
 The Borough Theatre is forecasting a £39,000 over spend due to spend on legal fees relating to the transfer to trust status which has now taken 

place. This is a £2,000 increase in overspend from month 6. 
 

 The Museums Section is forecast to over spend by £15,000, a variance of £24,000 from that reported at month 6. The MTFP for 2013/14 
included an income target for fundraising (£50k) and this will not be fully met. The fundraiser is looking into (and taking to cabinet) proposals for 
a charitable Trust to be formed. This would allow access to a great number of grants that are currently unavailable and will give greater flexibility 
for future funding. 

 
 The Libraries Section is forecasting a £10,000 under spend (£20,000 at month 6). This is due to a managed reduction in expenditure in the 

resources budget in line with the departmental directive to restrict spend to only essential items.   
 
 Leisure Services anticipate a £15k improvement on month 6 and now together with Public Health/Trading Standards and Outdoor Education are 

forecast to outturn at budget levels. 
 
The £10,000 negative swing from Month 6 is due to additional costs within Libraries and Museums of £34,000 as anticipated savings and income 
have not materialised. This has been offset by savings from within Leisure as redundancy costs have been fully met from the service (£15,000) and 
some savings in grants (£7,000).  
 
Planning, Place and Enterprise  
 
Planning, Place and Enterprise is forecasting to overspend by £103,000 a £28,000 improvement from Month 6. The main reasons for this are:-  
 
 Countryside is still forecasting a £75,000 over spend.  This is mainly due to an over spend on Caldicot Castle and Country Park of £96,000 due to 

the historic budget assumptions regarding net catering income / recovery of costs not being met and lower levels of day to day visitor spend.  



  

There is an £11,000 over spend on Old Station Tintern due to visitor expenditure remaining static at 2012 levels. However, there is an under 
spend of £31,000 on Countryside and Rights of Way achieved by not filling a vacant post and reducing expenditure. 

 
 Development Control is forecasting to return a balanced budget, this is a £44,000 improvement from Month 6 and is due to better than expected 

income levels that are anticipated to continue through to year end. 
 
 Housing is forecasting a £4,000 under spend. Staff vacancies in Homelessness of £16,000 and a reduction in Telecare expenditure of £10,000 

have been offset by overspends in sewerage treatment plant costs of £2,000 and a reduction in fee income from Disabled Facilities Grant 
(£21,000).  This is a £5,000 reduction from Month 6 and is due to a further reduction in anticipated DFG fee income (£14,000) offset by a 
reduction in Telecare maintenance of £10,000 both of which were not factored in at month 6.  

 
 Economic Development is forecasting a £31,000 over spend. The unit are struggling to meet budgeted income targets, expected fees from 

delivering support and development services commercially have under recovered by £28,000, in addition there is a potential £10,000 loss of 
contribution from the Brecon Beacons National Park but this has been offset by a £6,000 net improvement on grant funding.  Expenditure 
budgets have under spent by £3,000 as postage cost savings in Tourism (£8,000) and staff and supplies savings in Economy and development 
(£5,000) have been part offset by a Digital Tourism contribution of £10,000 that was not factored in at Month 6. 

 
The reduction in overspend of £28,000 from Month 6 is due to:- 
 
 The improvement in the development control income position of £44,000 that has exceeded month 6 predictions.  
 
Offset by: 
 
 The £10,000 negative swing in economic development that was not known at Month 6. 
 
 The net £5,000 swing in Housing.  

 
 
 
 
 
 
 
 
 



  

4 CHIEF EXECUTIVES UNIT  
 
The directly managed position for the Chief Executive’s Unit, at the end of month 09, is forecast to under spend by £304,000 for the 2013/14 
financial year. 
 
 Commentary: 
 
The under spending within the unit continues to increase as a significant proportion of this is due to the non-filling of posts when they become 
vacant. The authority has applied very strict criteria to the filling of posts in anticipation of the problems forecast for 2013/14 and in preparation for 
the increased pressures of 2014/15. Managers and staff are working hard to maintain levels of service and budget performance. 
 
SUMMARY EXPLANATION FORECAST UNDER SPEND 
 
Table 6: Chief Executive’s Unit Outturn 2013/14 – Summary Forecast Net Direct Expenditure Position at Month 09. 

 
Actual

To Month 
09 

 
£000’s 

Annual Forecast 
at Month 09 

 
£000’s 

Revised Budget
 
 

£000’s 

Over/(Under) Spend at 
Month 09 

 
£000’s 

 

Over/(Under) Spend at 
Month 06 

 
£000’s 

Deputy Chief Executive 3,676 4,470 4,649 (179) (207) 

Democratic Services & Improvement 1,250 1,867 1,971 (104) (102) 

Finance 841 1,917 1,979 (62) 36 

Information Communication Technology 1,864 2,465 2,441 24 50 

Transition 17 17 0 17 17 

Net Directly Managed Expenditure 7,648 10,736 11,040 (304) (206) 
  
 
The main areas of over / under spend are:  
 
Deputy Chief Executive’s Division 
 
At month 9 the Division is forecasting an under spend of £179,000, a decrease from that reported at month 6 by £28,000. This under spend 
principally comprises: 
 
 Citizen Engagement – Over spend of £21,000 which mainly consists of:  

 



  

o Markets – Over spend of £25,000 as rental income is not expected to achieve budget, assumed to be due to the economic downturn. In 
addition continuing staff sickness has led to the employment of a temporary Facilities Assistant at additional cost, which has led to the 
movement from the figure quoted at month 6. 

 
o Communications – Over spend of £8,000 due to the inability to find efficiency savings and additional costs for the Council newspaper. 
 
o Citizen Engagement Management – Overspend of £5,000. This is mainly due to the inability to find efficiency savings.  
 
o Cemeteries – Under spend of £7,000 due to adjustments made to bills for water charges where we have been historically charged incorrectly. 

 
 Customer Relations – Under spend of £49,000 consisting of: 

 
o One Stop Shops – Under spend of £67,000. This is the net result of vacant posts that remain unfilled in 2013/14, further reduced expenditure 

in line with organisational policy and a one off income receipt of £12,500 offset in part by additional £20,000  software and hardware costs. 
 
o Registrars – Under spend of £8,000, from an increase in anticipated income. 
 
o Office Services & Telephones – Over spend £26,000 which relates mainly to  telephone call costs. 

 
 Legal & Land Charges Section - £24,000 under spend that consists of: 

 
o Legal – Over spend of £3,000 due to an employee cost pressure as a result of budget efficiency savings could not be achieved.  

 
o Land Charges – £27,000 under spend as income is forecast to exceed that of previous years.  

 
 Personnel - £47,000 under spend. The main reason for this under spend is the inclusion of a £45,000 one off budget as part of a HR restructure 

invest to save scheme which has not been fully utilised. This budget will be removed for 2014/15.  
 
 Community Safety – Under spend of £22,000 due to the Acting Policy and Partnership Managers post being partially funded from LSB Grant 

income.  
 

 Policy – Under spend of £23,000 through a reduction in staff hours and in respect of levies, subscriptions and donations forecast as charges 
have been below inflation. 

 
 Training – Under spend of £25,000 – Staffing vacancies for part of the year within the Grant funded areas of training has released resources for 

training activities that have previously been funded by corporate funds. 
 
 Centre for Innovation – anticipated to outturn at budget levels. 
 



  

 Corporate – Under spend £5,000 as a result of staffing vacancies, this is a reduction from month 6 of £10,000 as anticipated savings did not 
materialise as anticipated.  

 
The under spend has reduced by £29,000 from that reported at month 6. This is mainly due to additional costs within One Stops Shops and 
Corporate. 

 
Democratic Services and Improvement Division 
 
 At month 9 the Division is forecasting an under spend of £104,000, an increase of £2,000 from month 6. The under spend principally comprises: 

 
 Democratic Services – Under spend of £40,000 through savings from a combination of Maternity Leave and vacant posts. 
 
 Elections Section – Under spend of £50,000 is principally the result of the Individual Registration process being further delayed. It is now 

scheduled to commence in July 2014 whereas it was originally scheduled for 2011. This is augmented by a vacant staffing position which will not 
be filled. 

 
 Improvement – Under spend of £20,000, the result of a staff secondment to NESTA.  
 
The under spend has increased by a further £2,000 from that reported at month 6. This is mainly due to employee savings. 
  
 
Finance Division 
 
At month 9 the Division is forecasting an under spend of £62,000, a positive variance from month 6 of £98,000.The under spend principally 
comprises: 

 
 Audit Section are forecasting an over spend of £15,000 mainly as a result of redundancy payment. 
 
 Central Finance are forecasting an under spend of £73,000 from staff vacancies. There has been an increase in savings of £13,000 from that 

reported at month 6 due to further vacancy savings.  
 
 At month 9 the Revenues, Systems and Exchequer team is forecasting a net under spend of £31,000 (up £21,000 since month 6). This forecast 

under spend is a combination of items. It is anticipated that the non-pay budget will under spend by £56,000, largely due to one off savings 
against the system consultancy and maintenance budgets. However this is offset by an anticipated £18,000 over spend against the pay budgets, 
reflecting the new staffing structure that is now in place and £7,000 additional costs for credit and debit card handling fees.

 
 At month 9 the Benefits budget is forecasting a net over spend of £23,000, a reduction of £63,000 since month 6. This forecast includes £26,000 

anticipated additional funding from the Welsh Government to fund previously reported pressures within the Discretionary Housing Payments 
budget (this brings this area of the budget to an almost balanced position). Further one off income of £37,000 is also anticipated following the 



  

audit of last year’s grant claim and additional in year grant allocations. These items offset an identified increase in the Housing Benefits bad debt 
position of £87,000.  Due to the nature of this service, it is anticipated this position will change as people move in and out of the service.  Any 
significant changes will be reported as we move through to year end. 

 
The over spend has reduced by a further £98,000 from that reported at month 6. This is mainly due to savings within Revenues, Systems and 
Exchequer. 
 
Information Communication Technology 
 
This is the contribution made to the SRS for delivering the ICT Service. The position at month 9 shows an overspend of £24,000. The budget for the 
SRS was set in October 2012 and at that point in time the contribution required was less than the sum allocated within the MTFP at that time and so 
was agreed. Subsequent changes were then made to the model which further reduced the MCC budget contribution by £51,000 but no changes 
were made to the SRS budget to reflect this . Forecast expenditure within the SRS for 13/14 is predicting an under spend of £27,000 which is due to 
a variety of factors; an under spending on staff costs has been offset by additional software costs for Office 365 costs and PSBA dual running costs. 
The positive variance of £25,000 from month 6 is due to holding vacancies and further savings following the renegotiation of the Enterprise 
agreement. 
 
Transition 
 
The £17k spend in transition relates to the employee costs that are unable to be charged to transition projects, and will therefore be funded from 
reserves at year end.  This position remains the same as that reported at month 6. 

 
 

 



  

5 CORPORATE  COSTS & LEVIES  
 

 The forecast outturn for Corporate Costs & Levies at the end of month 09 is to under spend by £1,128,000 for the 2013/14 financial year, compared to a 
forecast under spend of £863,000 at month 06. 

  
SUMMARY EXPLANATION FORECAST OVER SPEND 

 
Table 7: Corporate Directorate Outturn 2013/14 – Summary Forecast Net Direct Expenditure Position at Month 09. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Precepts and Levies 
 
The position for precepts and levies is stable between month 6 and 9, with an under spend of £7k anticipated, in respect of off-setting precepts in 
regard to the South Wales Fire Service, Coroners Service and Gwent Records Office. 

 
Corporate Management 

Corporate management costs are forecasting to under spend by £65,000, an increase of £29,000 from month 06. This is mainly due to a forecast 
reduction in external audit costs relating to grant claims (£32,000) and external audit services (£14,000) and numerous small NNDR refunds in 
relation to council properties (£16,000).  

The Authority has recently been notified of an estimated windfall dividend of £138k from the Joint Gwent Crematorium Service. 

 Actual 
To Month 

09 
 
 
 

£000’s 

Annual Forecast 
at Month 09 

 
 

£000’s 

Revised Budget
 
 
 
 

£000’s 

Over/(Under) Spend 
at Month 09 

 
 
 

£000’s 

Over/(Under) Spend 
at Month 06 

 
 
 

£000’s 

Precepts and Levies 10,525 15,074 15,081 (7) (7) 

Corporate Management (32) 256 459 (203) (36) 

Non Distributed Costs 114 783 719 65 65 

Strategic Initiatives 0 (12) 81 (93) (81) 

Office Equipment & Furniture 7 28 28 0 0 

Single Status 0 0 780 (780) (781) 

Insurance 1,280 1,123 1,233 (109) (23) 

Net Expenditure 11,894 17,254 18,382 (1,128) (863) 



  

Non-Distributed Costs 

Non-Distributed costs are forecasting to over spend by £65,000, with no change from month 06.  This is due to forecast unbudgeted early retirement 
pension costs relating to the cost of redundancies forecast in the current year across various directorates and the cost spread from previous financial 
years. Charges from 2013/14 redundancies are spread over 5 years so will also impact on future financial years. It should be noted that part the 
forecast is based on an expectancy of charges during the final half of 2013/14, the final value of which are not yet known. 

Strategic Initiatives  

Strategic Initiatives are forecasting to under spend by £93,000, an increase of £12,000 from month 06, mainly due to: 

 A forecast surplus of £100,000 against pension auto enrolment costs that could have been taken by employees in this financial year. 

Offset by: 

 A forecast shortfall of £11,000 against the senior management restructure savings budget pending a final outturn position being established 
within services. 

The forecast shortfall of £12,000 against fees and charges savings that was reported at month 06 will now be met from Land Charges within CEO 
Directorate. 

Single Status 

Single status costs are forecasting to under spend by £780,000 due to: 

 Single Status costs are forecast to under spend by £595,000 based on projections provided by directorates of costs likely to be incurred within 
the year. 

 The budgeted Job evaluation incremental pay costs of £185,000 will not materialise due to the directorates managing these costs within their 
current budget allocations and therefore a call on reserves will not be currently required. 

 

It is proposed that the forecast under spend in this area of £780,000 is taken as a caveated reserve contribution to meet further potential pressures. 

Insurance 

Insurance costs are forecasting to under spend by £109,000, an £86,000 increase from that reported at month 06. This is mainly due to: 

 A favourable insurance premium being negotiated for the second half of the financial year (£14,000). 



  

 A saving in specialist fees & employee overheads where costs are expected to be lower than originally budgeted (£41,000). This was not 
reported at month 06. 

 A decrease in the FRS12 provision of £50,000 is forecast for potential settlement cost liabilities when compared to the amount provided for at the 
end of 2012/13. This was not reported at month 06. 

 

 

 

 

 

 

 

 



  

 

6 APPROPRIATIONS ACCOUNT  
 

The forecast position for the Appropriations Account at the end of month 09 is forecast to over spend by £645,000 for the 2013/14 financial year, 
compared to a forecast over spend of £643,000 reported at month 6. 
 

 
SUMMARY EXPLANATION FORECAST UNDER SPEND 
 
Table 8: Appropriations Account Outturn 2013/14 – Summary Forecast Net Direct Expenditure Position at Month 09. 

 
 Actual 

To Month 
09 

 
 

£000’s 

Annual 
Forecast at 

Month  
09 

 
£000’s 

Revised 
Budget 

 
 
 

£000’s 

Over/(Under) Spend at 
Month 09 

 
 

£000 

Over/(Under) Spend at 
Month 06 

 
 

£000’s 

      

Attributable Costs – Fixed Asset Disposal 61 172 189 (17) (11) 

Interest & Investment Income (30) (89) (30) (59) (44) 

Interest Payable & Similar Charges 1,485 3,683 3,813 (130) (130) 

Investment Losses 0 (67) 0 (67) (67) 

Charges Required Under Regulation 0 4,934 4,955 (21) (21) 

 1,515 8,633 8,927 (294) (273) 

Contribution to Earmarked Reserves 0 915 125 790 795 

Contribution from Earmarked Reserves 0 (2,797) (2,946) 149 121 

Net Expenditure 1,515 6,751 6,106 645 643 
 

 
 
Fixed Asset Disposal Costs 
 
Fixed Asset Disposal Costs is forecasting to under spend by £17,000 at month 9 (£11,000 at month 6).  The forecast under spend is mainly due to: 
 
 An under spend of £44,000 (£16,000 at month 6) as the sale of six (two at month 6) assets is not expected to complete in 2013/14. This budget 

will be required to slip into 2014/15 in order to complete the schemes. 
 



  

 An under spend of £9,000 on two fixed asset sales. The sale of the LDP site is now not going ahead. The sale of several plots at a County farm 
site are all now complete and below budget. 

 
Offset by: 
 
 An overspend relating to the sale of two plots of land at Brecon Road Depot due to additional costs relating to Japanese knotweed, fencing and 

legal fees (£15,000). 
 
 An overspend relating to the Sale of the Caldicot school field (£11,000) as legal and selling fees have been incurred in 2013/14 but budget is in 

2014/15. (Not reported at month 6.) 
 
 Overspends due to a lack of accrual for auction costs relating to several sales in 2012/13 (£10,000). (Not reported at month 6) 

 
 
 
 

Interest and Investment Income 
 
Interest and Investment Income is forecasting to achieve a surplus of £59,000 at month 9.  (£44,000 surplus at month 6)  The forecast surplus is 
mainly due to: 
 
 A £51,000 surplus is forecast due to average cash balances being higher than the budgeted level of £5m and also due to a slightly higher 

average interest rate being forecast for the year of 0.52% compared to a budget of 0.50%.  (£43,000 forecast at month 6) 
 
 Investment balances have been higher than anticipated partly due to slippage in the capital programme but also due to a temporary loan being 

taken out in advance of requirement due to an attractive rate being offered. 
 

 Cash balances are expected to reduce towards the end of the financial year in line with typical cashflow trends and as expenditure on the 
2013/14 capital programme continues. 

 
 In addition a surplus of £7,000 is forecast due to the receipt of windfall Wayleaves and Easement income following the disposal of Raglan public 

convenience.  (Not reported at month 6) 
 
 

Interest Payable and Similar Charges 
 
Interest payable and similar charges section exhibit no change from month 6 and is continuing to forecast an under spend by £130,000 at month 9.  
The under spend is mainly due to: 
 



  

 A forecast saving of £30,000 on the existing PWLB debt portfolio, mainly due to a reduction in the interest payable on our variable rate loan. 
 
 A forecast saving of £91,000 on temporary borrowing costs caused by a reduced need to borrow consequential to capital programme slippage 

and average borrowing rates (0.49%) being less than anticipated (0.92%).  These preferential rates have been achieved by borrowing funds from 
other Local Authorities rather than money markets and in line with sound Treasury Management practice. 

 
 An under spend of £10,000 on interest payable to trust funds, mainly the Welsh Church fund.  This is due to a change in the investment strategy 

of the Welsh Church Fund, which is moving its investments from the pool run by the Authority to directly owned investments.  This reduces both 
the interest payable to the WCF and also investment income. 

 
Investment Losses 
 
Recovery from historic Investment Losses exhibits no change from month 6 and it is pleasing to be able to report a surplus of £67,000 at month 9.  
The Authority received a further payment from Heritable Bank Administrators in August 2013 bringing the total repayment to 94%.  As at 31st March 
2013 and based on advice in the LAAP bulletin the Authority were expecting 88%.   
 
Charges Required under Regulation 
 
Charges required under regulation exhibit no change from month 6 and is forecast to under spend by £21,000 at month 9 mainly due to a reduction 
in the minimum revenue provision (MRP) charge relating to reduced capital expenditure in 2013/14. 
 
Contributions to Earmarked Reserves 
 
An increased contribution to reserves of £790,000 is forecast at month 9 (£795,000 forecast at month 6).  The increased contribution is mainly due 
to: 

 
 A forecast reserve contribution of £780,000 due to a forecast surplus in respect of single status/job evaluation costs. 

 
 A forecast increased contribution to the Grass Routes buses reserve of £30,000 due to higher than budgeted income in the service. 

 
Offset by: 

 
 Monmouthshire CCTV is unable to make a budgeted £20,000 first year repayment to the Invest to redesign reserve in 2013/14 to refund the 

£85,000 of capital budget drawn from the reserve. Savings from the scheme have been delayed due to slippage in the capital scheme.  
Repayments have been re-profiled in the medium term financial plan to commence in 2014/15. 

 
Contributions from Earmarked Reserves 
 
A reduced contribution from reserves of £149,000 is forecast at month 9 (£121,000 forecast at month 6).  The reduced contribution is mainly due to: 



  

 
 A budgeted £45,000 contribution from the Invest to Redesign reserve to cover costs associated with a HR restructure is not expected to be 

required due to the current under spend anticipated in the division. 
 
 A reduction in the budgeted contribution from the Priority Investment reserve of £50,000 as the General Capital budget funded from the reserve 

was partly allocated to 2014/15. 
 
 A reduction in the contribution from the Capital Receipt Generation reserve of £54,000 due to slippage of asset sales into 2014/15.  It is likely that 

a request will be made at year end to carry forward the unspent balance. 
 
 

Additional ‘caviated’ contributions from reserves: 
 
The following items within the Directorates have been approved by Cabinet and are permitted to draw on reserves at year end if the Directorates 
cannot fund them. 
 
 A contribution of up to £48,000 to finance one off costs associated with the Internal Audit restructure.  Due to other under spends in the division 

the current forecast is a requirement of £15,000 from reserves. 
 
 A contribution of up to £153,000 from the Priority Investment reserve to cover one off costs associated with CYP directorate restructures.  The 

corresponding month 9 directorate report is currently forecasting costs of £7,000. 
 
 A contribution of up to £427,000 to fund school based redundancy costs. 
 
 A contribution of up to £80,000 to fund redundancy costs if it is not possible to redeploy staff following a proposed realignment of the Youth 

Service.  The corresponding month 9 directorate report is currently forecasting costs of £35,000. 
 
 A contribution of £24,000 to cover potential redundancy costs within the countryside service as a result of changes to the Wales Coastal Access 

Improvement Plan. 
 
 A contribution of £25,000 from the redundancy and pensions reserve to finance redundancy costs as a result of a restructure in leisure services. 

The month 9 Directorate report is forecasting savings in Leisure Services and therefore are unlikely to need the full amount. 
 
 A potential contribution from reserves of £17,000 to finance employee costs relating to transition projects. 

7 FINANCING         
 

 The forecast outturn for the Financing Section at the end of month 09 is to under spend by £535,000 for the 2013/14 financial year. 



  

 
SUMMARY EXPLANATION FORECAST UNDER SPEND 

 
Table 9: Financing Outturn 2013/14 – Summary Forecast Net Direct Expenditure Position at Month 09. 
 

 Actual 
To Month 

09 
 
 

£000’s 

Annual Forecast at 
Month 09 

 
 

£000’s 

Revised Budget
 
 
 

£000’s 

Over/(Under) Spend 
at Month 09 

 
 

£000’s 

Over/(Under) Spend 
at Month 06 

 
 

£000’s 

General Government Grants (51,612) (74,755) (74,755) 0 0 

Non-Domestic Rates Redistribution (19,640) (28,376) (28,376) 0 0 

Council Tax 0 (54,793) (54,508) (285) (438) 

Council Tax Benefits Support (548) 5,819 6,069 (250) (195) 

      

Net Directly Managed Expenditure (71,800) (152,105) (151,570) (535) (633) 
 

The main areas of under spending are: 
. 

Council Tax 

A surplus of £285,000 is being reported at month 9, a decrease of £153,000 from month 6. Whilst the number of houses liable for council tax 
remains above the budgeted level, there are not as many properties coming through as originally anticipated in the forecast at month 6.  This has 
been offset by a reduction in the bad debt provision of £77,000. 

Council Tax Benefits Support 

A saving of £250,000 is being reported (£195,000 at month 6) as actual spend is coming in even further below budget than was expected. 

 
 
 
 
 
 
 

 



  

8 SCHOOLS        
 
 
Table 10  Budgeted and forecasted information for Schools at Month 9 
 
 
 

  Budgeted Information  Forecasted Information   Previous 
Report 

  School 
Balances as 
at the 31st 

March 2013 
Surplus/ 
(Deficit)    

      £000 

Budgeted 
contributions 

to/(from) School 
Balances for the 

financial year 
2013/14          

£000 

Budgeted 
School 

Balances as 
at the 31st 

March 2014    
Surplus/ 
(Deficit)       

£000 

 

Forecasted 
contributions 

to/(from) 
School 

Balances as at 
Month 9 for the 
financial year 

2013/14         
£000   

Forecasted 
School 

Balances as 
at the 31st 

March 2014   
Surplus/ 
(Deficit)       

£000 

Variance on 
Budgeted /  

Month 9 
Forecasted 

contributions 
to/(from) 
School 

Balances      
£000 

  Variance on 
Month 9 / 
Month 6 

Forecasted  
contributions 

to/(from) 
School 

Balances        
£000 

   
   
   

School Type                  
               

Comprehensive Schools 339 (113) 226  (408) (69) (295)  (97) 

Primary Schools 774 (626) 148  (268) 507 359  29 

Special Schools 127 (14) 113  (118) 9 (104)  (37) 
         

Totals 1,240 (753) 487  (794) 447 (40)  (105) 

 
 
 

Schools met with a member of the finance team to review the Month 9 position. All required recovery and investment plans have been 
completed and will be continuously reviewed throughout the financial year. Any school anticipating moving into a deficit during the 
financial year, will need to subsequently complete a recovery plan. Also any school that is due to exceed the surplus reserves threshold 
amounts will be required to complete an investment plan. 
 
The budgeted information shows that the schools’ balances as at 1st April 2013 amounted to £1,240,000 and during budget setting the 
schools identified that £753,000 of these balances would be utilised during the financial year 2013/14, leaving budgeted closing 
reserves balances for all schools amounting to £487,000. 
 
At Month 9 it is anticipated that the draw on reserves will be £794,000, this is £40,000 more than anticipated when the budgets were 
determined. This will then result in closing reserves balances being £447,000. The majority of this saving is due to changes in staffing 
and could be for a number of reasons, including cover for staff on maternity or sick leave, where replacement staff are on a lower grade. 
Following agreement of plans with the EAS, some staff employed at schools can now be funded by grants, creating further saving.  This 
was known and reported at month 6. 



  

 
The number of schools in a deficit position at the end of a financial year has reduced year on year. At Month 6, however, an additional 2 
schools had forecasted to go into a deficit position, no further schools have gone into a deficit for month 9.  These schools will be 
monitored closely with the aid of a recovery plan, to ensure that they break even within the next 3 years. 
 
Since 2011-12 the number of schools with surplus reserves greater than £50,000 has also reduced.  This is forecasted to reduce even 
further in this financial year, showing that most schools in this position are implementing their investment plans.  
 

 
 
In previous financial years there has been a substantial reduction to the draw on reserves from the agreed budgets to the actual outturn 
position.  
 
In 2011-12 and 2012-13 net reserve balances increased but it is forecasted that these reserves will reduce by the end of 2013-14. As 
the graph also shows even though the number of schools in a deficit position has reduced over the years, the total balance of the 
schools in a deficit has remained similar. 

 



  

 
 
 

Many of the savings seen throughout a financial year cannot be factored into the budget build as they are unknown and fluctuate 
throughout the year.  The main reasons for changes to year end school balances are: 
 
Supply and Maternity compensation budgets amounting to £486,000 are held centrally. The schools are compensated when a member 
of staff is off due to ill health or on maternity/paternity leave. Schools are liable for the first 15 days an employee is not in work due to ill 
health and are then compensated at agreed rates of pay. Maternity compensation compensates schools for the actual costs of the 
member of staff on maternity leave. Schools often benefit from these schemes as the replacement staff may be on a lower grade, not in 
the pension scheme or the Headteacher may not deem it necessary to seek cover for the post in the short term, generating savings 
from the vacant post. 
 
Additional Learning Needs’ contingency budget of £216,000 is held centrally to fund schools for pupils with Band D and E statements 
that are identified within the financial year. The funding is to cover additional staff to support the needs of the pupils with those 
statements. Schools are sometimes able to utilise existing staff to meet the needs of the statement. Schools also tend to be supporting 
the pupil prior to receipt of the funding and therefore the member of staff is already identified within the budget. 
 
Nursery Top-Up Funding amount to £100,000 (of which £72,000 has now been transferred), this funding is to support schools with a 
change in the number of pupils attending the nursery. The original funding is based on January plasc data and additional top up is then 
provided in April, September and January. As the pupil numbers are not known at the time of building the budgets no top up income is 
included in the budget and therefore will be surplus income unless an additional nursery teacher is required. 



  

 
Investment and Recovery Plans are completed once the year end balances and budget builds are known, therefore there are changes 
to the budget which are then reported throughout the financial year. 
 
The School Effectiveness Grant, Welsh Education Grant and Pupil Deprivation Grant plans were not completed until after the budgets 
were set. Some schools as part of these plans identify staff that will be involved in the initiatives and can be funded from these grants 
instead of school budget.  
 
Energy forecasts are provided by the energy officer. With contracts being renewed in October, any changes in rates identified will affect 
schools’ budgets. 
 
General Teaching Council Wales funding is routinely allocated to schools, although to pay for costs incurred due to supply cover, the 
supply cover is usually managed within the existing budget allocation. 

 
 
 
 
 
 
 
 
 



The following table shows the brought forward balances for each of the schools and the 
anticipated carried forward balances to 2014-15. Recovery plans are required from all 
schools in a deficit position. Primary and Secondary schools are required to complete an 
investment plan if their surplus reserves exceed £50,000 and £100,000 retrospectively. 
Detailed reasons for the individual school changes are also provided. 

 

 

Opening 
Reserves 
(Surplus)/Deficit 
13-14  

In year forecast 
at Month 6 
(Surplus)/Deficit  

Difference 
reported from 
Month 9 to Month 
6 (Surplus)/Deficit  

In year forecast 
at Month 9 
(Surplus)/Deficit  

Anticipated 
Reserves to be 
carried forward 
to 2014-15 
(Surplus)/Deficit 

          
E001 Caldicot Comprehensive (36,934)  32,096  3,083  35,179  (1,755) 
E002 Chepstow Comprehensive (2,000)  113,000  79,306  192,306  190,306 
E003 King Henry VIII 
Comprehensive (219,715)  166,429  13,972  180,401  (39,314) 
E004 Monmouth Comprehensive (80,538)  (26)  0  (26)  (80,564) 
 (339,187)  311,499  96,361  407,860  68,673 
          
E020 Mounton House (76,592)  19,493  43,034  62,527  (14,065) 
E095 PRU (49,815)  61,598  (5,931)  55,667  5,852 
 (126,407)  81,091  37,103  118,194  (8,213) 
          
E032 Cross Ash Primary School (61,832)  21,241  (6,986)  14,255  (47,577) 
E034 Durand Primary School (64,772)  29,752  (5,897)  23,855  (40,917) 
E035 Gilwern Primary School (54,827)  15,021  2,779  17,800  (37,027) 
E037 Goytre Fawr Primary School (7,809)  22,880  (6,190)  16,690  8,881 
E039 Llandogo Primary School (7,539)  25,599  (17,247)  8,352  813 
E041 Llanfair Kilgeddin Primary  (23,474)  9,890  (3,010)  6,880  (16,594) 
E044 Llantillio Pertholey Primary  (105,594)  32,454  13,785  46,239  (59,355) 
E045 Llanvihangel Crocorney 
Primary School 60,486  (13,078)  (1,503)  (14,581)  45,905 
E048 Magor Primary School (24,665)  (2,371)  11,554  9,183  (15,482) 
E051 Overmonnow Primary (66,628)  54,020  (2,839)  51,181  (15,447) 
E055 Raglan Primary School (42,940)  14,974  (19,319)  (4,345)  (47,285) 
E056 Rogiet Primary School (71,372)  2,530  14,334  16,864  (54,508) 
E057 Shirenewton Primary School (75,178)  16,088  7,954  24,042  (51,136) 
E058 St Mary´s Chepstow Primary (2,952)  779  102  881  (2,071) 
E060 The Dell Primary School (21,699)  5,468  7,044  12,512  (9,187) 
E061 Thornwell Primary School (62,403)  59,563  (22,498)  37,065  (25,338) 
E062 Trellech Primary School (29,209)  (2,804)  2,989  185  (29,024) 
E063 Undy Primary School (7,189)  6,433  205  6,638  (551) 
E064 Usk Primary School (19,992)  (4,571)  (1,330)  (5,901)  (25,893) 
E067 Ysgol Gymraeg Y Fenni (92,213)  74,632  2,701  77,333  (14,880) 
E068 Archbishop Rowan Williams 
Primary 18,555  (32,172)  (20,707)  (52,879)  (34,324) 
E069 Ysgol Gymraeg Y Ffin 42,365  (14,035)  (7,028)  (21,063)  21,302 
E072 Deri View Primary 170,667  (25,151)  (43,898)  (69,049)  101,618 
E073 Cantref Primary (75,384)  33,524  (3,581)  29,943  (45,441) 
E074 Osbaston Church In Wales 
Primary (36,343)  (4,324)  6,214  1,890  (34,453) 
E075 Dewstow Primary School (94,370)  22,953  11,848  34,801  (59,569) 
E090 Our Lady and St Michael´s 
RC Primary School (45,192)  (722)  21,509  20,787  (24,405) 
E091 Pembroke Primary  (42,353)  (25,850)  10,870  (14,980)  (57,333) 
E092 Kymin View Primary School (10,162)  (10,351)  5,130  (5,221)  (15,383) 
E093 Llanfoist Fawr Primary  (18,234)  (22,211)  8,920  (13,291)  (31,525) 
E094 Castle Park Primary School 97,802  6,161  5,380  11,541  109,343 
 (774,450)  296,322  (28,715)  267,607  (506,843) 
          
          

GRAND TOTAL (1,240,044)  688,912  104,749  793,661  (446,383) 

 



  



Secondary Schools 
 
Caldicot – No investment or recovery plan required.  The increased use of reserves in-year is mainly due to the effect of the 1% pay increase 
for teachers. 
 
Chepstow – The school is now forecasting a substantial deficit balance by the end of the 2013-14 financial year. A meeting has recently taken 
place in order to address this and a recovery plan has now been drafted, in order to achieve a break even position in 3 years.  
 
The anticipated deficit in year has increased since Month 6 due to additional investment in staffing, in order to raise standards.  Also due to a 
loss of income that was expected from GTCW and the learning pathways grant. 
  
King Henry – Due to the schools brought forward reserve they would have required an investment plan, but an in year budget deficit reduces 
the surplus below threshold and is therefore no longer required. 
 
Since budget the school has changed catering suppliers and is also implementing a new touch recognition system. Supply costs have also 
increased due to staff on long term sickness. These are slightly higher than anticipated at Month 6.  
 
Monmouth – No investment or recovery plan needed. 
 
At Month 9 the school anticipates some changes but with a net effect. 
 
Special Schools 
 
Mounton House – No investment or recovery plan required. 
 
Since the budget was set the school has identified a need for service redesign and a new way for learning known as ‘zoning’ at the special 
school. This change requires the separating of Key Stage 3 and 4 pupils and to allow this the school requires works to be undertaken to 
restrict access within the school building. 
 
A reduction in the forecast compared with Month 6 is due to the level of 14-19 funding being lower than anticipated and a substantial claw 
back of ALN funding. 
 
Primary Schools 
 
Cross Ash - As part of the three year budget the school anticipates utilising its reserves in full by the end of 2014-15. 
 



  

An improvement of £7,000 is expected on the Month 6 forecast due to the likely receipt of a donation for which the expenditure had already 
been factored in. 
 
Durand – The schools anticipated in year deficit reduces the reserves below the £50,000 threshold therefore no investment plan is needed. 
The in year deficit has reduced, however, since the budget was set, and if this continues the school will be required to complete an investment 
plan. 
 
The reason for the reduction in the in-year deficit is mainly due to a teacher being replaced by someone on a lower grade and the school 
receiving nursery top up funding. 
 
Gilwern – The schools anticipated in year deficit reduces the reserves below the £50,000 threshold therefore no investment plan is needed.  
 
The Headteacher supported Llanvihangel Crocorney in the absence of the schools Headteacher last term and the school has been 
compensated for this time. The in-year deficit is £3,000 higher than reported at Month 6 due to the purchase of additional resources for their 
upcoming inspection. 
 
Goytre Fawr – The school had budgeted an in year deficit which exceeded its carried forward surplus, the three year budget anticipates that 
the school will be back into a surplus in 2015-16.  
 
The forecasted in-year spend has decreased from month 6 to month 9, due to savings identified in IT hardware. 
 
Llandogo – No investment or recovery plan was required at the time of the budget build. 
 
The school still has a forecast of an in-year deficit due to the loss of Foundation Phase income as a result of fewer pupils, and increased 
supply costs to cover long periods of absence. 
 
A recovery plan was put in place since the month 6 reporting position.  Since then the forecasted deficit position has reduced in line with the 
recovery plan.  This is mainly due to a reduced repair and maintenance forecast and an employee salary amount identified as claimable 
against PDG.    
 
Llanfair Kilgeddin – No investment or recovery plan is required 
 
A supply member of teaching staff has been kept on long term and has resulted in the school now anticipating a small in year deficit. Savings 
have been identified within the supplies and services budget to reduce the over spend, however. 
 
A small variance reducing the in-year deficit from month 6 to month 9, is mainly due a decrease in forecasted building maintenance costs. 



  

 
Llantillio Pertholey – The school’s surplus exceeds the threshold but the three year budget anticipates that the reserves will diminish by 
2014-15.  
 
The in year deficit has reduced since the budget was set as employee costs that formed part of the school budget, are now included in the 
school SEG plan and therefore will be funded from SEG. The in-year deficit has increased since Month 6, due to three members of staff 
gaining an increment point that was not reported at month 6.   
 
Llanvihangel Crucorney – The school has completed a recovery plan which anticipates that the school will be in a surplus balance in 2015-
16. 
 
Staff changes to budget, due to the departure of a member of staff in August that was not anticipated until December, have resulted in 
savings. Additional savings to Month 6 have been forecasted due to anticipated utilities savings. 
 
Magor – No investment or recovery plan is required. 
 
There have been changes to staff as a result of long term sickness absences resulting in additional costs to the school. 
 
Overmonnow – The anticipated in year deficit reduces the schools surplus reserve below the threshold and therefore no investment plan is 
required   
 
Due to an increase in pupil numbers an additional teacher is required from September. The school’s funding is based on January plasc and 
therefore the amendment to funding for the teacher will not materialise until 2014-15.  Slight variance from month 6 mainly due to extra LAC 
funding forecast. 
 
Raglan - No investment or recovery plan is required. 
 
The in year deficit had been reduced since the budget was set, as employee costs that formed part of the school budget are now included in 
the school SEG plan and therefore will be funded from SEG.   
 
There is a variance of £19,000 from month 6 eliminating the in-year deficit, mainly due to extra SEN funding secured and a reduction in 
supplies and services spend. 
 
Rogiet – The school’s budget anticipated an in year deficit that would reduce the surplus reserve below the threshold, therefore nullifying the 
requirement of a formal investment plan. 
 



  

The in-year deficit is not as high as originally anticipated, however, due to the Headteacher being on maternity leave and the Deputy 
Headteacher leaving in August to take on a Headteacher role at a neighbouring authority.  The Deputy position has been filled by sharing 
responsibilities amongst other members of the school’s management team.  The Headteacher has now returned. 
 
In addition, £10,000 of PDG funding has been identified as appropriate to support a teaching member of staff whose full cost had been built 
into the budget as the outcome of the PDG bid was unknown at the time of compiling the budget. 
 
The additional spend to month 6 is mainly due to the decision to invest on building improvements to an outdoor area and reading shelters.   
 
Shirenewton - The schools surplus exceeds the threshold but the three year budget anticipates that the reserves will diminish by 2014-15.  
  
The increase in deficit variance from month 6 is mainly due to increased general assistant hours and supply sickness cover. 
 
St Marys Chepstow - The school at Month 9 is still anticipating a small carried forward surplus, the school will continue to be closely 
monitored to try to ensure the school does not move into a deficit position. 
 
The Dell – No investment or recovery plan is required. 
 
The forecast in-year deficit is broadly in line with the budget set at the start of the year.  The variance from month 6 of £7,000 is mainly due to 
increased supply costs and an increment to the Headteacher not reported at month 6. 
 
Thornwell – The school’s brought forward surplus exceeded the threshold but this balance significantly reduced due to the deficit budget 
agreed in year and therefore no investment plan was required. 
 
The variance from month 6 of £22,000 is mainly due to significant staffing expenditure identified that is able to be claimed against grants.  This 
is offset by increased supply costs.  This has brought the forecasted position much closer to the start of year budgetary position. 
 
Trellech – No investment or recovery plan is required 
 
The reason for the additional cost since budget is that a member of staff applying for movement within the Upper Pay Scales was not 
anticipated in the budget.  There has been a slight variance since month 6 due to cover for a known maternity leave being added in. 
 
Undy – No investment or recovery plan is required. 
 
At Month 6, it was reported that the school had a loss of Foundation Phase funding from September, due to a reduction in pupil numbers. This 
coupled with increased supply costs, has therefore put pressure on the school’s budgeted position.  



  

 
The school are still showing an in-year deficit of £6,000 as per month 6. 
 
Usk – No investment or recovery plan is required. 
 
The school has staff related savings due to an SEN pupil leaving; the school has also received donations from the Roger Edwards Trust. 
 
Y Fenni – The school’s brought forward surplus exceeded the threshold but the in year budgeted spend reduced the reserve and therefore no 
investment plan is required. 
 
Changes to staff and additional supply required due to sick leave have resulted in additional costs of £3,000 compared to Month 6. 
 
ABRW – The school has completed a recovery plan and is forecasting a carried forward surplus. The position has improved since Month 6 by 
a further £20,000 as a result of members of staff identified as applicable to SEG funding, increased SEN funding and increased forecast on 
music tuition income. 
 
Y Ffin – The school is currently in a deficit position and has now completed a recovery plan which will see the school break even within a 3 
year period. Additional premises and supplies and services savings have resulted in a £7,000 improvement compared with Month 6. The 
school’s financial position continues to be monitored on a monthly basis against the recovery plan set to ensure that a surplus is achieved 
within the agreed timescales. 
 
Deri View – The school has a substantial brought forward deficit but has completed a recovery plan which brings the school back into a 
surplus in 2015-16. 
 
The improved financial position is due to Nursery top up income, the Pupil Deprivation Grant supporting existing staff and additional SEN 
funding. Additional income has also been received for the Integrated Children’s Centre from the flying start grant. There has also been a 
restructure resulting in staff savings. 
 
Additional savings compared to Month 6 have been realised due to the resolution of a long standing issue concerning historical electricity 
invoices, where the agreed payment will be substantially less than anticipated. 
 
Cantref – The school brought forward a reserve in excess of the threshold, however the in year budgeted deficit reduces the reserve and 
therefore no investment plan is required. 
 
An improvement of £3,500 on the Month 6 forecast is expected due to an increase of SEN funding. 
 



  

Osbaston – No investment or recovery plan is required. 
 
The school is forecast a small in-year deficit which is slightly less than the initial budget set. The variance of £6,000 since month 6 is mainly 
due to some general assistants arrears of pay not forecast at month 6. 
 
Dewstow – The school brought forward a substantial surplus but the budget indicated a large draw on this reserve. Month 3 indicated that this 
reserve would increase and therefore a formal investment plan has been completed. 
 
The school’s projected balance is now likely to reduce by £28,000 compared to Month 6 due to further increased supply costs.  
 
OLSM – The school is projecting an in-year deficit of £21,000, which is £9,000 higher than budgeted. A £21,000 swing form month 6 is mainly 
due to increased supply costs that were not forecast at month 6. 
 
Pembroke – The school’s in year budgeted surplus and Month 9 report anticipated the school exceeding the surplus reserve threshold. The 3 
year budget projections, however, indicate that the school will utilise their reserves by 2015-16. 
 
The in-year surplus has now decreased by a further £21,000 since Month 6 due mainly to sickness cover arrangements while the Head is off 
sick and additional building repair work to doors. 
 
Kymin View – No investment or recovery plan is required. 
 
The improvement from budget is due to nursery top up funding and changes to staff due to maternity leave.  
 
The further £5,000 variance from month 6 is due to SEN funding received which was not known at month 6. 
 
Llanfoist – No investment or recovery plan is required. 
 
Savings since budget are due to two staff on maternity leave and a full time caretaker budget only being utilised on a casual basis, a small 
increase in Foundation Phase funding and PTA donations being received for expenditure initially thought to be borne by the school’s budget. 
 
Variance from month 6 is a £9,000 reduction in surplus.  This is mainly due to increased supply costs and some additional equipment 
purchases.   
 
Castle Park – The school brought forward a substantial deficit reserve, which is anticipated to increase by the end of 2013-14. The 3 year 
budget projections show this deficit reducing and the school will have a small surplus at the end of 15-16. 
 



  

The in-year deficit has increased by £5,000 compared with that projected at Month 6, and as a result, the school has been invited in to meet 
with the directorate management team in order to discuss how the school can get back on track with the agreed recovery plan. 
  
Appendix 2 

 
Movements from Original Budget to Revised Budget 
 
This appendix provides an overview of changes made to the Authority’s revenue budget since the Original Budget was approved by Council on 13th 
February 2013.  Changes comprise budget virements and budget revisions, and all changes made to the revenue budget up to the end of month 09 
are included. 

 
Table 1: Revised Budget analysis at 

Month 09 

Original 
Budget 

£000’s 

Budget 
Virements 

£000’s 

Budget 
Revisions 

£000’s 

Revised 
Budget 

£000’s 
     

Social Care & Health 36,339 44 0 36,383 

Children & Young People 51,984 124 0 52,108 

Regeneration & Culture 26,667 883 0 27,550 

Chief Executive’s Unit 17,028 (5,988)    0 11,040  

Corporate Costs & Levies  18,848 (466) 0 18,382 

Net Cost of Services 150,866 (5,403)    0 145,463 
     

Appropriations Section 6,773 (667)    0 6,106 

Amounts to be met from Government 
Grants and Local Taxation 

157,639             0 0 151,569 

     

Financing Section (157,639)     6,069    0 (151,569) 
     

Council Fund (Surplus)/Deficit 0 0 0 0 
     

Budgeted contribution from Council Fund 0 0 0 0 
     

Budget Control Total 0 0 0 0 
 

Budget virements and budget revisions are further illustrated below in separate tables that analyse the key movements: 



  

Budget Virements 
 
 
Table 2: Budget Virements 
analysis at 
Month 09 (£000’s) 

 
Revised 

Budget as 
Month 06 

 
  
 

£000’s 

 
Virement 

1 
 
 
 

£000’s 

 
Virement 

2 
 
 
 

£000’s 

 
Virement 

3 
 
 
 

£000’s 

 
Virement 

4 
 

 
 

£000’s 

 
Virement  

5 
 
 
 

£000’s 

 
Other 

Virements/
Revisions 

 
 
 

£000’s 

 
Revised 

Budget as 
Month 09  

 
 

£000’s 

         

Social Care & Health 36,325 58 0 0 0 
 

0 0 36,383 

Children & Young People 52,045 (58) 151 (30) 0 
 

0 0 52,108 

Regeneration & Culture 27,500 0 0 30 20 
0 

0 27,550 

Chief Executive’s Unit 11,024 0 0 0 0 
 

16 0 11,040 

Corporate Costs & Levies 18,533 0 (151) 0 0 
 

0 0 18,382 

Net Cost of Services 145,427 0 0 0 20 
 

16 0 145,463 

      
 

  

Appropriations Section 6,126 0 0  (20) 
0 

0 6,106 

Amounts to be met from 
Government Grants and 
Local Taxation 151,554 0 0 0 0 

 
 
 

16 0 151,570 

      
 

  

Financing Section (151,554) 0  0 0 
 

(16) 0 (151,570) 

Council Fund 
(Surplus)/Deficit 0 0 0 0 

 
0 

 
 

0 0 0 

      
 

  

Budgeted contribution from 
Council Fund 0 0 0 0 0 

 
 

0 0 0 

      
 

  

Budget Control Total 0 0 0 0 0 
 

0 0 0 
 
 

*R&C & CYP don’t match M6 revised budget as cost centre E122 (Schools Catering) has moved between directorates.  
 
The key virements that have taken place to the 2013/14 original budget at month 06 comprise: 
 
SCH 



  

 Virement 1 – Education Safeguarding Post moving budget from CYP to SCH - £58,369dr 
 
CYP 
 Virement 1 – Education Safeguarding Post moving budget from CYP to SCH - £58,369cr 
 Virement 2 – Job Evaluation Pressure Budget from Corporate - £151,000dr 
 Virement 3 – Schools Meals Admin Budget Transfer to R&C - £30,000cr 
 
R&C 
 Virement 3 – Schools Meals Admin Budget Transfer from CYP - £30,000dr 
 Virement 4 – Monmouthshire Cycling Strategy Cabinet Report 5th Nov 2013 - £20,000dr 
 
CEO  
 Virement 5 – Benefits Budget Relocation - £15,700dr 
 
Corporate 
 Virement 2 – Job Evaluation Pressure Budget from Corporate - £151,000dr 
 
Appropriations 
 Virement 4 – Monmouthshire Cycling Strategy Cabinet Report 5th Nov 2013 - £20,000cr 
 

Financing 
 Virement 5 – Benefits Budget Relocation - £15,700cr 

 
 

Budget Revisions 
There have been no budget revisions.  

 
 

 



2013/14 Budgeted Savings progress at month 9

DIRECTORATE
Saving included in 
2013/2014 Budget    

£'000

Savings achieved 
£000s

Delayed savings 
£000s Shortfall / (Surplus)

CYP 645 385 160 100
SCH 395 395 0 0
R&C 1,900 1,655 122 123
CEO 155 155 0 0
CORPORATE 1,157 1,057 100 0

Total Budgeted Savings 
2013-14 4,252 3,647 382 223



 
2013/14 Savings progress at month 9

Budget proposals 2013/14 Narrative
Saving included in 
2013/2014 Budget           

£'000

Savings not 
achievable

 £000s

Delayed 
savings 
£000s

Value of Saving
Forecast at Month 9   

£'000

Assessment of progress
 as at Month 9

Risk of current forecast 
saving NOT being achieved 

( High / Medium / Low )

Improving the quality and efficiency of 
school meals 

Potential savings in provision of meals, 
capital costs of equipment and on-going 
maintenance.  Procure locally and ensure 
school meals part of wider Monmouthshire 
food experience

30 0 0 30

Reduction in maintenance to kitchens during 
the financial year has achieved saving

MED

Additional income possible through 
improved service and take up and 5p 
increase in price 25 0 0 25

Increase in meal charges implemented, 
however meal uptake numbers still lower than 
originally budgeted, with an increase in Free 
School Meals. Full savings has been 
achieved this financial year

Low

Young people monitoring and 
managing the CRC scheme in schools

Savings have been topsliced from schools 
and therefore are fully met. 10 0 0 10

Savings have been fully achieved
Low

SEN In previous years the service has made 
savings. However this is a volatile budget as 
one placement in an out of county provision 
can diminish any savings rapidly.

150 0 0 150

At month 9 savings fully met, but as a volatile 
service there will be risk dependant on the 
pupils entering the system Low

SEN Transport Vired to transport and we are working with 
transport to achieve these savings 50 0 50 0

True savings have not yet been established 
but are still reported to be made. A review is 
needed.

HIGH

School meals Efficiency savings in management structure 
and bringing in house the nutritional advice

100 100 0 0

Savings have not been achievable within the 
financial year 2013/14 but service review 
included within budget mandate for 2014/15. 
Any savings need to be considered alongside 
the increase in ingredient costs to provide 
appetite for life compliant menu.

HIGH

Youth Programme Reduced activity where grant funding has 
ceased

140 0 0 140 On track to make full saving Low

Restructure Review departmental structure
140 110 30

Staffing structure review took place within the 
Directorate that identified full year savings 
amounting to £30k. 

HIGH

Total CYP 645 100 160 385

CHILDREN & YOUNG PEOPLE

7a. Copy of Appendix 3 Revenue Budget Forecast Statement 2013-14 Month 9



Month 9 Revenue Monitoring Report - SCH 

SCH
Project title Summary Detail Saving included 

in 2013/2014 
Budget         
£'000

Savings not 
achievable

 £000s

Delayed savings
 £000s

Value of Saving
Forecast at 

Month 9        
£'000

Progress Report Risk of current forecast saving 
NOT being achieved    ( High / 

Medium / Low )

High cost placement reviews Review High Cost Placements and re-
size using appropriate to need

55 55 Right sizing exercise completed Low

Ordinary residence Ensure people in supported tenancies 
in other areas of the Country are care 
managed and financially managed in 
their respective areas

150 150 Two ordinary residence cases with Gloucester CC 
have been agreed and backdated, one to October 
2012 and then other to October 2011

Medium

Community Care Efficiency 
Savings

Increased use of Shared Lives, Direct 
Payments & CDS.  Plus reduction in 
flashing doorbells

86 86 At month 9 forecast showing actions taken will 
deliver the efficiencies.

Low

Drybridge Gardens Service Reconfiguration 20 20 Following a final review, the provider is now invoicing 
based on actual hours and the target has been met.

Low

Monmouth Health & Social Care: 
Office

Review of Administration post 14 14 Office closed Low

IT Budget Release of reinstated IT budget 
following previous IT service review

30 30 At month 9 we are predicting to meet this saving Low

Facilities Budget Release of non pay budget 30 30 At month 9 we are predicting to meet this saving Low
Disability Services: Cover 
Budgets

Review of cover budgets 10 10 At month 9 we are predicting to meet this saving Low

TOTAL SCH 395 0 0 395

BUDGET SAVINGS UPDATE



2013/14 Savings progress at month 9

RESOURCES & REGENERATION

Budget proposals 2013/14 Narrative
Saving included in 
2013/2014 Budget  

£'000

Savings not 
achievable

 £000s

Delayed 
savings £000s

Value of Saving
Forecast at Month 

9               
£'000

Assessment of progress
 as at Month 9

Risk of current 
forecast saving 

NOT being 
achieved ( High / 
Medium / Low )

Greater flexibility to alter service delivery 
and reprioritise area based FM services

Area based Facilities Management (FM) being rolled 
out across public buildings, offices and schools. Offers 
service provider opportunity to work with the clients to 
prioritise service and costs and allow the contractor 
the flexibility to deliver

25 25 0 0

Saving unachievable - no saving to be made as Regent 
Cleaning actually costing more

High I&N

Investing in fitness equipment in Leisure 
centres. 

Projections show that investment in quality and supply 
of equipment will increase custom and generate more 
income 100 0 0 100

The equipment has been largely bought and has been 
aggressively marketed.  Income figures looking good at 
present.  Risk marked as medium as there is a possibility 
of a fall in membership as area is volatile.

Medium PHC

Removing the caretaker model at Leisure 
Centres

Using on site duty officers to open and close centres 140 0 0 140 This has been done so already achieved Low PHC

Sport Wales Calls for Action - Grant 
Funded new bike centre at Gilwern 
Outdoor Pursuit centre.

Grants of up to £150k available for more innovative 
approach to sport development and recreation 30 0 0 30

Grants secured but bike centre not built and unlikely to be 
up and running this year.  Saving has been achieved via 
other means mainly through further cleaning and 
caretaking savings.

Low PHC

Collaborative procurement Museums, libraries, tourism and countryside joint 
purchasing power

20 0 5 15

£10 of this is in Libraries and Museums, the other £10k is 
within PPE.  Libraries and Museums exploring the 
possibilities for this. £5k from Countryside is well on the 
way to being achieved but not through this process. 
Currently managing the saving through a vacant post.

Medium PHC

In-house delivery of services rather than 
using consultants, new income 
generation

Invest to save model  e.g. air quality assessments:

a.   Delivery of public health monitoring arrangements 
for council-owned property (e.g. legionella).  Instead of 
using external consultants could deliver cost savings 
to other departments' and income to Environmental 
Health department.

b.   Further marketing and development of “Primary 
Authority” approach engaging businesses

c.    Collaborative approaches with other authorities 
delivering income generation by undertaking lead roles 
such as for delivery of private water supplies audits.  

50 20 0 30

Currently the £50k looks to be too high a target.  Lots 
being done to maximise the potential, but at this stage 
only £30k likely through increasing income and 
rationalising expenditure.

High PHC

Review of all arts/ cultural/ community 
grants

· Business case culture for application process
· Decisions in line with furthering 3 priorities
· More targeted intervention
· Moving from grant culture to micro-financing - loans

50 0 0 50

This has now been split across the 3 directorates.  The 
£16,667 that PLC are tasked with making has been 
achieved by a 20% cut in funding to various external 
organisations. It is believed that both CYP and SS have 
also made the rquired savings

Low PHC

Abergavenny Museum site                        Abergavenny museum retail £8,000 total – Café tables 
& chairs/vending machine generating £4,000.  Pending 
feasibility study & checking on Marquis’s cut on 
income, from extending events & activities e.g. Pop up 
restaurants  in castle grounds = £4,000.

8 5 0 3

Not sure how this happened but Abergavenny had put 
forward an £8k investment for a £3,300 saving in year 
one.  The £3,300 is achievable but not the £8,000 Medium PHC

Museum service - Fit for the future (staff 
review)                                                       20 0 0 20 This has been saved out of the supplies & services 

budget. Low PHC



Conservation Service - income 
generation. 

Funding is currently available as a result of a recently 
vacated conservator post.  Proposal is to ‘ grow’ the 2 
p/t conservators posts to generate income from 
2013/14. 

7.5 0 0 7.5

Conservator has achieved orders to this value, so highly 
likely that the £7,500 additional income can be made. Low PHC

Museum fundraising                                  It’s anticipated that the £50,000 for 2013/14  income 
generation will  depend on applications for external 
funding of £37,500 to pay for a post to capitalize on 
new income streams. 50 0 20 30

Fundraiser updates that the £50k highly unlikely in year 1. 
Lots of work being undertaken to improve this in future 
years, by being able to access many more funding 
streams through a 'charitable trust' status.  We were 
forecasting that £20k of this would be achievable at M6 
but it's not looking likely this will be achieved. The £30k 
shortfall is still being managed through essential supplies 
and services spend.

High PHC

Voluntary Food Premises Licensing 
Scheme - chargeable

Not done anywhere - would be a UK first.  Invite food 
business to voluntarily license as a food business 
enabling them to access consultancy support.  This 
would assist businesses to meet food safety 
responsibilities and gain a good food hygiene rating 
under WG’s proposed mandatory display scheme thus 
supporting public health objectives and economic 
development. 
 
Estimated income £10K in 13-14 building up towards 
£20K by 15-16.

10 0 0 10

Progress being made with this.  Currently forecasting this 
as achievable.

Low PHC

Monmouthpedia – commercialising IP Scaling up the project to other towns, cities and places 
in the world

10 0 0 10

The project has generated £6,000 from the Digital Past 
Conference and £20,000 grant for the Raglanpedia 
project. In addition, there has been benefit in kind 
contributions and a model developed to provide a 
commercial package to roll out to other towns and 
communities which wil be launced shorthly

Medium PHC

Increased commercial focus at Caldicot 
Castle and Old Station

· Widening volunteer network scope
· Commercial management company as per new 
report
· New relationships with external funders
· Examination of longer-term ownership options 10 8 0 2

Old Station Tintern are currently forecasting an over 
spend of approx £8k due to visitor levels remaining at last 
years levels and not increasing as hoped when the 
saving was put forward.  

The problems in Caldicot Castle are still on going and will 
probably take the rest of the year to sort. No possibility of 
making any additional income from this area. 

Medium PPE

Re-training and redeploying Adventa 
team members 

Everyone trained to offer basic business support and 
development services commercially

40 40 0 0

There must be some doubt that the full £40K can be 
achieved. Marketing and fieldwork has been undertaken 
but income is yet to be generated. In addition, the 
Economic Development Manager has left the Authority 
and he was the prime mover on this project.

High PPE

Provision of commercial consultancy 
‘start to finish’ planning service

End to end service provision 5 0 0 5 Studies are on-going working with Building Control to 
provide some service integration. Low PPE



Provision of training and HR services via 
Mon Enterprise

Provision of training courses on how to manage 
people, covering the full spectrum of human resource 
management, including how to handle disciplinaries, 
how to handle grievances, how to manage 
redundancies, how to dismiss, how to manage 
sickness absence, how to have difficult conversations, 
how to manage performance, how to identify training 
needs at the 3 levels and how to meet those training 
needs plus many more delivered on a commercial fee 
basis

Provision of a redundancy and dismissal management 
service offered on a commercial fee basis

Provision of the full spectrum of human resource 
management services offered on a commercial fee 
basis (includes managing disciplinary and grievance 
processes)

25 25 0 0

No progress to date

High PPE

Increasing the capacity of the Housing 
Support Gateway

To merge the existing three services and provide an 
improved value for money service.  Need to reduce the 
risk associated with the private rented sector NOT 
providing a viable housing option.  This change will 
help to strengthen the private sector and  increase the 
level of homeless prevention.

10 0 0 10

8 units have been secured to date. Discussions are on-
going with housing associations to secure two additional 
houses. Low PPE

Integrating the homelessness out of 
hours service with Torfaen and building 
on the shared functionality that is starting 
to be created

7.5 0 0 7.5

A proposal has been agreed between MCC and TCBC and is 
now in place and fully functional. Low PPE

Developing a lodging and shared 
services housing scheme to provide a 
new more cost efficient option for 
Housing and Children’s’ Services

Potentially a big income opportunity as DWP is 
proposing to introduce management charge of £40 per 
person per week.   At £7.00 income per week per 
place, for 50 units over a complete year this could 
generate £18,200 pa.  This is very crude and assumes 
maximum usage and is not based on any modelling.  

9 0 0 9

Completed and Operational

Low PPE

Implementation of Highways, Waste and 
Street-scene systems review

Integration of three service areas into one

120 0 30 90

The restructure has yet to be implemented so we will only 
see part year savings.  Of the areas that this affects 
Grounds and Highways have found their share through a 
managed reduction in expenditure and increased fee 
income but waste is estimating that only £10,000 can be 
found in their area.

Medium I&N

Income generation amongst various 
traded services, grounds, trunk roads 
etc.

Review all service costs to draw out potential improved 
income and additional turnover 143 0 0 143

Will be achieved
Low I&N

PTU – reducing costs, increasing 
income. 

Review major costs and develop private hire income.  
Changes to special needs provision can create this 
and more with CYP involvement. Increased private 
hire allowed for.

75 0 0 75

In progress, manager is confident this will be achieved.  

Low I&N

Refresh of staffing structures and project 
management

Reviewing progress with restructure

130 0 32 98

Part saving will be achieved BUT NOT through the 
original idea.  Staff restructure has yet to be implemented 
so full year efficiencies will not be realised. Grounds and 
transport have found their share through managed 
reductions in service expenditure and increased income.  
Building Cleaning and Catering cannot fund the savings 
from service expenditure.

Low I&N

Fleet acquisition and utilisation & radical 
efficiency 150 0 0 150

Achieved. Increased reliance on renewal by condition 
rather than age of vehicles means this budget will now be 
susceptible to movement each year. 

Low I&N



Working closely with town and 
community councils around co-production
opportunities. 

New jobs to deliver key services & enact statutory 
functions but with funding split between TC and MCC - 10 0 0 10

Saving achieved BUT NOT through original idea.  
Savings have been found through increased fee income 
and employee savings.

Low I&N

Dry recycling Revised dry recycling processing contract

135 0 0 135

Contract price negotiated to £0 for haulage and gate fee, 
therefore full saving achieved.

Low I&N

Residual Waste Reduction in landfill costs through increase in recycling

100 0 0 100

Early indications from the change to grey bags and a 
restriction on residual waste appears to have delivered 
this saving required. However, the full impact will not able 
to be determined until mth 9.

Low I&N

Charging for green waste collection Introduction of green waste charging, promotion of 
home and community composting 185 0 0 185

£175k received to date (mth 9). Therefore, estimate for yr 
on income to be £175k BUT also a further estimate on 
saving from reduced treatment of waste. So the total 
£185k should be achieved.

Low I&N

Investing in new H&S Monitoring Officer 
to ensure compliance in all Public 
Buildings.

The authority currently has an obligation to fund 
legionella monitoring at an approximate annual cost of 
£45k to £50k; asbestos and fire monitoring at £25k.  
This work is currently carried out by external 
contractors but would be more efficient if carried out by 
a dedicated  internal resource as is the case with all 
our Education properties.

30 0 0 30

Saving achieved BUT NOT through original idea.  
Savings have been achieved through other means mainly 
through a reduction in professional fees

Low I&N

Investment in appropriate Contract 
Management and Contract Management 
Training 

Improved contract management in areas of significant 
spend could save revenue budgets.  Requires audit of 
exiting contract management awareness and 
competence together with investment in programme of 
training.

30 0 0 30

On going - saving is achievable

Low I&N

Training of Property Services staff to 
undertake COW (Clerk of Works) duties

Removes need for additional COW role and saves 
salary costs 10 0 0 10

On going - saving is achievable
Low I&N

Low Interest Loans to MCC Residents, 
Businesses & Staff to install renewable 
technologies

An ideal situation for Monmouthshire to only consume 
the energy it produces – this is a long way off but we 
could kick start this by making renewable technology 
more affordable to those that really need reduced 
energy bills. We could work with CIC’s to cost the 
schemes and install and the lender would enter into a 
commercial loan with MCC at 2% above our borrowing 
rate (norm 3-4%). This would be a cheaper loan for 
borrowers and still make MCC an income

10 0 0 10

We have taken legal advice and we had to put in place a 
full commercial credit agreement, and we are currently 
working through that. But this now means it will be less 
attractive to people to take up the scheme and 
consequently the £10k will not be achieved. However we 
have managed to make this saving through other 
methods mainly increased income, this will only be 
achievable as a one off saving in 13-14.

High I&N

Centralising energy budgets in the 
Sustainability team 

This would allow the Energy team to utilise savings 
that it makes to implement additional energy saving 
schemes e.g. voltage optimisers and install additional 
renewable technologies, thereby reducing our carbon 
output. It would also reduce the amount of 
administration and time lost pushing bills around the 
County.

10 0 0 10

Working towards transferring budgets centrally and are 
currently working on achieving these efficiencies. Savings 
will not be made through this method in 13-14 but have 
been made through a one-off increase in income in other 
estates areas.  This is currently being look at for 14-15.

High I&N

Sexton Service Withdraw the sexton service at Chepstow and 
LLanfoist and provide a mobile service.  May be some 
benefit from collaboration with Torfaen which has a 
team doing cemetery services.

30 0 0 30

Saving has been achieved

Low I&N

Out of Hours Services Review our out of hours services – duty officers and 
overtime arrangements 25 0 0 25 Forecast to be achieved through rationalisation. Low I&N

Installation of fuel saving technology to 
HGV's

Fuel management system to cut fuel consumption - 
particularly suitable for high consumption HGV's - 
given installation costs

35 0 0 35
Saving to be achieved but not through original idea, 
transport currently reviewing options for installation by 
year end. Shortfall will be found within service.

Low I&N



Charging for pest control service Not  uncommon amongst neighbouring authorities for 
this service to be provided at a charge. Not a statutory 
service so a further option would be to withdraw 
provision of the service and only provide information.

45 0 35 10

The principle for charging has been agreed however 
further work is to be taken forward via Select and the 
Cabinet to implement. Medium I&N

Total R&C 1,900 123 122 1,655



2013/14 Savings progress at month 9

Budget proposals 2013/14 Narrative

Saving included in 
2013/2014
 Budget
  £'000

Savings not 
achievable

 £000s

Delayed 
savings £000s

Value of Saving
Forecast at 

Month 9         
£'000

Assessment of progress
 as at Month 9

Risk of current 
forecast saving NOT 

being achieved ( High 
/ Medium / Low )

Investigate the integration of libraries and One Stop 
Shops – Abergavenny, Chepstow, Caldicot and 
Monmouth

There is an option of combining customer services into a 
customer hub by merging one stop shops with libraries. 
This would free up the current premises in prime retail 
positions

35 0 0 35

Savings will be achieved by the deletion of a 
Customer Service Team Leader post, report 
will be going to Cabinet July 2013 Low

Revising current charging regime for OSSs Potential charging for dog foul sacks & RADAR Keys. 10 0 0 10 Achieved via savings in service budgets. Low/Medium

Digital meetings Purchase of tablet computers for councillors and end of 
printing agenda and reports for meetings 10 0 0 10 Achieved via staff restructure Low

Review of structures in CEO Details to be confirmed

100 0 0 100

70,000 has been achieved via new savings as 
a result of new mobile contract. The balance 
via staff savings which are to be confirmed. Low 

Total CEO 155 0 0 155

CHIEF EXECUTIVE'S UNIT



2013/14 Savings progress at month 9

CORPORATE

Budget proposals 2013/14 Narrative

Saving included in 
2013/2014 

Budget            
£'000

Savings not 
achievable

 £000s

Delayed savings 
£000s

Value of Saving
Forecast at 

Month 9         
£'000

Assessment of progress
 as at Month 9

Risk of current forecast saving NOT 
being achieved ( High / Medium / Low 

)

Make better use of corporate contracts.  A lot of work seems to go into setting up these contracts and 
the opportunity to use WPC contracts but there are very few 
checks on budget managers to ensure that they are using 
these contracts.  There needs to be some form of justification 
for not using these contracts with open communication to the 
procurement team.

50 0 0 50

Achieved - Savings budget has been vired across to 
services

Low

SEN Transport SEN transport costs vary according to individual needs and 
can have a significant budget impact.  Full review of SEN 
provision taking a holistic view, ensuring that transport 
implications are part of the decision making process

100 0 100 0

Budget has been vired  to services R & C however it is 
not certain that the saving will be achieved this year, 
work will contiune in order to meet the savings target 
albeit delayed

Low

Maximising use of VC/conferencing to avoid travel Reduce travel allowance budget of £750,000 by 10% 75 0 0 75 Achieved - Savings budget has been vired across to 
services Low

Treasury savings Through maximising internal borrowing position, taking 
prudent view on capital slippage and on market rates

256 0 0 256

Additional savings over and above the budgeted ones 
have been forecast £126k - in the interest payable area. 
£26k relates to rate payable on variable rate debt (not 
assessed when savings idenitified). The balance is 
mainly due to higher levels of slippage and lower rates 
payable on temporary debt than identified in the 
budgeted savings.                            Of £59k of savings 
budgeted relating to MRP, £8k have not materialised 
although other MRP savings have materialised. 

Low

Fees and charges target Further income generation 50 0 0 50 £38,000 budget vired to CEOs where savings have been 
identified High 

Council tax base Estimated growth in council tax base for 2013/14 626 0 0 626 Council tax budget includes this element and the 
forecast shows that this will be exceeded Low

Total Corporate 1,157 0 100 1,057
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