
 

 
      
 

Name of the Officer completing the evaluation: 
Roger Hoggins 
 
Phone no: 01633 644134 
E-mail: rogerhoggins@monmouthshire.gov.uk 

Please give a brief description of the aims of the proposal: 

Mandate 15 

Highways maintenance review 

The proposal is to reduce the highways section budget whilst 

seeking to protect basic service levels for essential safety 

services. 

Name of Service; 

County Highway Operations - 

 

Date Future Generations Evaluation form completed: 23/09/2015 

 

1. Does your proposal deliver any of the well-being goals below?  Please explain the impact (positive and negative) you expect, together 

with suggestions of how to mitigate negative impacts or better contribute to the goal. 

Well Being Goal  

How does the proposal contribute to this 

goal? (positive and negative) 

What actions have been/will be taken to 

mitigate any negative impacts or better 

contribute to positive impacts? 

A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates wealth, 
provides jobs 

 

(-)Proposal reduces jobs and materials available 

for the maintenance of county roads. 

 

 

Staff reduction will be managed through the 

council’s employment protection policy thereby 

seeking to avoid any compulsory redundancies 

Future Generations Evaluation  
(includes Equalities and Sustainability Impact Assessments)  



Well Being Goal  

How does the proposal contribute to this 

goal? (positive and negative) 

What actions have been/will be taken to 

mitigate any negative impacts or better 

contribute to positive impacts? 

A resilient Wales 
Maintain and enhance biodiversity and 
ecosystems that support resilience and 
can adapt to change (e.g. climate 
change) 

neutral  

A healthier Wales 
People’s physical and mental 
wellbeing is maximized and health 
impacts are understood 

At present actual impact on staff unknown The protection of employment policy will support 

any staff who will be potentially affected by the 

changes. 

A Wales of cohesive communities 
Communities are attractive, viable, 
safe and well connected 

neutral  

A globally responsible Wales 
Taking account of impact on global 
well-being when considering local 
social, economic and environmental 
wellbeing 

neutral  

A Wales of vibrant culture and 
thriving Welsh language 
Culture, heritage and Welsh language 
are promoted and protected.  People 
are encouraged to do sport, art and 
recreation 

Neutral  

A more equal Wales 
People can fulfil their potential no 
matter what their background or 
circumstances 

Neutral  

 

2. How has your proposal embedded and prioritised the sustainable governance principles in its development? 



Sustainable Development 

Principle  

How does your proposal demonstrate you have 

met this principle? 

What has been done to better  meet this 
principle? 

Balancing 

short term 

need with 

long term and 

planning for 

the future 

This reduction in funding supports the council’s priorities of 

protecting education and those most vulnerable in the 

community.  

The authority will continue to prioritize and routinely review 
its highway budget and projects to best match resources 
to planned maintenance and response maintenance. We 
will ensure that budget allocation remains in line with the 
councils priorities. 

Working 

together with 

other 

partners to 

deliver 

objectives  

Continue to work with private sector companies to balance 

work and budget between contracts and in house work 

force (revenue and capital) whilst maintaining a core 

workforce sufficient to maintain winter maintenance and 

respond to emergencies. 

We continue to workforce plan with the authority and our 
partners. 

Involving 

those with an 

interest and 

seeking their 

views 

We continue to engage and consult the community on our 

service deliver proposals.  Consultation plan has 3 

elements: Community, Colleagues & Council Members.  All 

feedback, views & comments forms part of the budget 

mandate process prior to any decision making. 

During consultation we continue to shape and develop our 
plans following this consultation.  We will continue to 
review our council consultation methodology. 

Putting 

resources 

into 

preventing 

problems 

occurring or getting worse 

The reduction in funding and hence resources available to 

maintain the highway will eventually impact upon the 

highway infrastructure and the council’s capacity to respond 

to highway repairs.  

The authority will need to frequently review work 
programme and priorities to offer a responsive service 
whilst also investing in planned maintenance which , in the 
long term, offer better value for money 

Positively 

impacting on 

people, 

economy and 

environment 

and trying to benefit all three 

Neutral  



 



3. Are your proposals going to affect any people or groups of people with protected characteristics?  Please explain the impact, the 

evidence you have used and any action you are taking below.  

Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

Age none A longer term outcome of reduced 
budget is a gradual deterioration in 
highway infrastructure which may place 
elderly or the young at greater risk of the 
injury on public highways that are in 
need of refurbishment/repair 

More frequent review of priorities for 
repair and refurbishment to best direct 
resources to maintain the safety of the 
highway. 

Disability  A longer term outcome of reduced 
budget is a gradual deterioration in 
highway infrastructure which may place 
the disabled at greater risk of the injury 
on public highways that are in need of 
refurbishment/repair 

More frequent review of priorities for 
repair and refurbishment to best direct 
resources to maintain the safety of the 
highway. 

Gender 

reassignment 

neural   

Marriage or civil 

partnership 

Neutral   

Race Neutral   

Religion or Belief Neutral   

Sex Neutral   

Sexual Orientation Neutral   

 

Welsh Language 

Neutral   

 



4. Council has agreed the need to consider the impact its decisions has on important responsibilities of Corporate Parenting and 
safeguarding.  Are your proposals going to affect either of these responsibilities?  For more information please see the guidance 
note http://hub/corporatedocs/Democratic%20Services/Equality%20impact%20assessment%20and%20safeguarding.docx  and for more 
on Monmouthshire’ s Corporate Parenting Strategy see http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx 

 

 Describe any positive impacts your 
proposal has on safeguarding and 
corporate parenting 

Describe any negative impacts 
your proposal has on safeguarding 
and corporate parenting 

What will you do/ have you done 
to mitigate any negative impacts 
or better contribute to positive 
impacts? 

Safeguarding  n/a   

Corporate Parenting  n/a   

 
5. What evidence and data has informed the development of your proposal? 
 

.Development of the Council’s MTFP has highlighted the need to reduce revenue expenditure or increase income. Reduction in Highways operations 
reflects the Council’s priorities and the Continuity agreement between the conservative party and liberal democrats. 

 

http://hub/corporatedocs/Democratic%20Services/Equality%20impact%20assessment%20and%20safeguarding.docx
http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx


SUMMARY:  As a result of completing this form, what are the main positive and negative impacts of your proposal, how have they 
informed/changed the development of the proposal so far and what will you be doing in future? 

 

Reflects council priorities so far but will require ongoing monitoring being a high profile service that generates large amounts of 

correspondence. 

 

 

 

6. Actions. As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if 
applicable.  

 

What are you going to do  When are you going to do it?  Who is responsible  Progress  

Once decision agreed is 

commence the implementation 

plan to deliver on mandate 

proposal. 

Last Quarter 15/16 Roger Hoggins Continue to evaluate and 

measure in line with usual 

performance indicators 

    

    

 

7. Monitoring: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will 

evaluate the impact, and where you will report the results of the review.  

 

The impacts of this proposal will be evaluated on:  Complaints,  

 


