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1. PURPOSE: 
 

1.1 To provide detailed proposals on the budget savings required to meet the gap between available resources and need to spend in 
2015/16, for consultation purposes. 
 

1.2 To consider the 2015/16 budget within the context of the 4 year Medium Term Financial Plan 
 
2. RECOMMENDATIONS: 
 
2.1 That Cabinet approves the release of the budget savings proposals for 2015/16 for consultation purposes 

 
2.2 That Cabinet approves that the consultation period and opportunity to present alternative proposals that have been Equality Impact 

assessed ends on 14th January 2015 
 

2.3 That Cabinet agrees to continue to work on the areas required to balance the Medium Term Financial Plan (MTFP) 
 
3. KEY ISSUES: 

 
Background 
 

SUBJECT:  BUDGET PROPOSALS 2015/16 to 2018/19 

MEETING:  CABINET 

DATE:  5th November 2014 

DIVISION/WARDS AFFECTED: All 
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3.1 In February 2014, Cabinet approved an indicative MTFP position which used agreed assumptions to forecast the gap in resources 

over the four year period and identified significant savings targets of over £13 million to meet the gap.  A balanced position was 

established with contingent use of reserve funding to smooth out the surpluses and deficits over the period.  

  

3.2 Cabinet received a further report on the MTFP and budget position for next year in September. The report considered the significant 

financial challenge facing the Authority over the medium term following the receipt a letter from the LG Minisiter indicating that a 

planning assumption of a reduction of 4.5% should be considered for 2015/16, given the pressures in the Health budget, and that 

restrictions on public spending look set to continue for the foreseeable future. At that stage a number of possible scenarios were 

presented ranging from reductions in Aggregate External Finance (AEF) of -3% to -4.5% over the 4 year period causing gaps of 

between £8.1 million and £13.5 million.  

 

3.3 The MTFP model used to develop the budget contains the base budgets for the Authority and is updated each year in the light of a 

revised set of assumptions that are identified to enable a gap between resources and expenditure to be highlighted. The model has 

been rolled forward a year and updated for the assumptions agreed in the September Cabinet report and the updated assumptions 

for the Treasury budget.  The contingent use of reserve funding has been stripped out at this stage in order to work on the real gap 

in the model.  The updated MTFP includes an assumed pay award of 1% for 2015/16. Cabinet will be aware that the pay settlement 

for the current financial year is still subject to agreement and this has the potential to impact on the level of savings required. 

 

3.4 On the 8th October the results of the Provisional Settlement were announced, including the transfer of specific grants into and out of 

the Revenue Support Grant.  The MTFP model had included a reduction of 2.3% in settlement funding for the Authority.  The 

provisional settlement for Monmouthshire indicates a reduction of 4.3%  and this has increased the gap to be closed by £2 million 

for 2015/16.  Monmouthshire remains firmly at the bottom of the funding league table, with funding of £1018 per capita compared to 

the Welsh average of £1323. 

 

3.5 Information on Specific Grants always lags behind the settlement figures and this year is no exception.  However, the indications 

are that the 11 specific grants for education will be amalgamated into one Education Improvement Grant and be reduced by 9%.  

The Pupil Deprivation Grant, however, has seen an increase  of 15.2%.  In overall terms this could mean a reduction of grant 

funding for schools of £370k.  There are other notable redutions to the Supporting People grant (7.5%) and the Sustainable Waste 

Management grant (3.0%). Whilst the Outcome Agreement Grant is in the list there is no individual authority breakdown provided as 

is normally the case in the provisional settlement. A draft response to the consultation on the provisional settlement is attached in 

Appendix 1. The MTFP model has been updated for this year’s settlement and the transfers in and out of funding are passed 
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directly to those services that they relate to.  The model is now projecting forward reduced settlements of  4.3% across the 

remaining 3 years of the planning period.  

 

Pressures 

 

3.6 In addition to this, the pressures going forward have been reviewed and the changes to the pressures going into the model are: 

1. Teachers pensions impact – part year impact in 15/16 of £330k, full year impact in 16/17 of £566k 
2. Children’s social services - £500k due to increasing numbers of looked after children (subject of separate report Cabinet 

3rd September 2014) 
3. Monmouth Leisure centre - £150k due to a period of pool closure, due to the need to reprovison the pool in conjuction with 

the 21st century school project 
4. The pressure for pensions auto enrolment has been reprofiled to start a year later than previously profiled. 
5. Demographic pressure in social care – £250k in 2015/16 will be managed within social services and the savings from this 

area have been reduced in future years to reflect that this has been absorbed. 
6. No further pressures have been added for the last year of the model 

3.7 The effect of the roll forward of the model,  settlement projections and pressures revisions above is to create a revised gap of £13.5 

million over the period of the plan.  The previously agreed MTFP contained savings targets of £7.2 million in order to meet the gap 

identified on the assumptions used last year.  Therefore in total the savings now required from 2015/16 onwards are £20.7 million.  

This is on top of the £7 million savings being delivered in 2014/15, and effectively means a 20% reduction on our controllable 

budget over a 5 year period. 

 

Table: Summary position of MTFP 
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MTFP Strategy 

 

3.8 Layering in these additional challenges in terms of the new gap on top of what the Authority was expecting to have to deliver is 

putting considerable strain on the capacity of the organisation.  After several years of reducing budgets the means of achieving 

further savings becomes increaslingly more challenging.The work streams and lead in times require sustained leadership and 

management capacity to ensure that the proposals can be worked up and the changes made to ensure required outcomes and 

savings are delivered. In the light of these circumstances, the approach adopted has been to work up next years proposals, whilst 

taking into account the medium term position. Therefore  allowing some breathing space for further proposals to come forward for 

future years.  Some work has been undertaken on the way the savings targets further out in the MTFP will be delivered and these 

are also included in this report.  However much more work will be undertaken over the coming months to consider the remaining 3 

years of the MTFP and what the future shape of the Authority needs to look like in the light of the emerging financial position. 

3.9 This approach has been key to enabling a focus on the Council’s Single Integrated Plan with its vision of sustainable and relilient 

communities and 3 themes of the County’s Single Integrated Plan of; Nobody is left behind, People are capable, confident and 

Revised Revised Revised  Revised 

MTFP: Summary position statement  2015/16 2016/17 2017/18 2018/19 Total

£000 £000 £000 £000 £000

Roll forward MTFP Model (surplus)/deficit (410) 410 (246) (33) (279) 

Cumulative gap including:

    1.  Impact of provisional settlement -4.3% all years 1,540 5,896 8,607 12,022 12,022

    2. Revisions to pressures 2,670 6,212 9,999 13,530 13,530

Revised annual gap 2,670 3,542 3,787 3,531 13,530

Savings already indicated in MTFP (3,102) (2,805) (1,310) 0 (7,217) 

Total savings required (5,772) (6,347) (5,097) (3,531) (20,747) 
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involved, Our County thrives and their associated outcomes.  This has also allowed the core priorities, as identified within the 

Administration’s Partnership Agreement, to be maintained, namely:  

 direct spending in schools,  

 services to vulnerable children and adults and 

 activities that support the creation of jobs and wealth in the local economy, 

3.10 The budget proposals contained within this report have sought to ensure these key outcomes and priorities can be continued to be 

pursued as far as possible within a restricting resource base.  This does not, however, mean that these areas will not contribute to 

meeting the financial challenges.  The aim is to make sure everything is efficient so that as broad a range of service offer as 

possible can be maintained. Chief Officers in considering the proposals and strategy above have been mindful of the whole 

authority risk assessment.  

 

3.11 The following table demonstrates the links at a summary level that have been made with the 3 priorities, Single Integrated Plan and 

the strategic risks: 

 

Proposal Link to Priority Areas / 
Single Integrated Plan 
 

Link to Whole Authority 
Risk assessment 

Schools budgets have 
been protected at 
2014/15 levels, with a 
small reduction 
representing falling pupil 
numbers 
 

Direct Spending in schools is 
maintained  
People are Capable, confident 
and Involved 
Our County Thrives 
 

Budget proposals are 
mindful of the risk around 
children not achieving their 
full potential 

The revenue impact of 
capital investment in the  
future schools 
programme has been 
factored into the plan. 
When this is taken into 
account the schools 

Direct Spending in schools is 
maintained  
People are Capable, confident 
and Involved 
Our County Thrives 
 

An assessment of the risks 
around the timing and value 
of capital receipts has been 
undertaken in the capital 
budget proposals 
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budget will meet the 
protection target required 
by Welsh Governement 
 

Social care budgets will 
see additional resources 
going into the budget for 
Children’s social services 
 

Services to protect vulnerable 
people 
Nobody is left behind 
 

These proposals seeks to 
address the risks around 
more people becoming 
vulnerable and in need and 
the needs of children with 
additional learning needs 
not being met 

The plan allows for the 
lead in time on the 
service transformation 
projects in Adults social 
care and Children’s 
services for special 
needs, to ensure that the 
focus can be on 
developing services that 
are sustainable and 
improve the lives of 
individuals such as the 
ALN strategy 

Services to protect vulnerable 
people 
Nobody is left behind 

Changes to the housing 

team seeks to support 

the vulnerable  

 

Services to protect vulnerable 
people 
Nobody is left behind 
Our County Thrives 

Seeking to mitigate the risks 
around homelessness and 
the impact of welfare reform 

Work has started on 
reshaping the leisure and 
tourism offer to ensure it 
supports the creation of 
jobs and wealth in the 
local economy. 

Activities that support the 
creation of jobs and wealth in 
the local economy 
Our County Thrives 

 

The drive for service 
efficiencies savings has 
continued  across all 

This transition to new service 
models such as Community 
Hubs, contributes to the aims 

Addresses risks around the 
ability to sustain our 
priorities within the current 
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service areas in order to 
avoid more stringent cuts 
to frontline services for 
example looking at how 
we rationalise and use 
our properties in the light 
of the Asset 
Management Plan, ICT 
in the light of iCounty 
strategy and vehicles 
more efficiently 
 

of creating a sustainable and 
resilient communities. 

financial climate 

The need to think 
differently about what 
services should be 
delivered, how they 
should be delivered and 
what income can be 
generated has been a 
clear imperative  in 
working up the 
proposals. Clear 
examples are the 
savings in Waste and 
Highways. 
 

This transition to new service 
models contributes to the aims 
of creating a sustainable and 
resilient communities. 

 

3.12 The process adopted of capturing ideas through detailed mandates and business cases has sought to improve and formalise the 

links between individual budget proposals, the key priorities of the authority, key performance indicators and the strategic risks from 

the whole authority risk assessment.   

Public Engagement 

3.13 Since the September report, further work has been completed on the savings areas originally identified in the MTP and many of the 
savings have been extended where possible. Cabinet have considered the views coming from the Public engagement sessions. 
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.   
3.14   Last year a series of community events identified a further 26 ideas that were immediately included in the budget proposals for 

2014/15.  In preparation for the budget development for the year 2015/16 and beyond, a significant amount of community 
engagement has recently taken place.  The purpose of this engagement was threefold: to inform the public of the severity of funding 
reductions facing the organisation; to understand what services are valued by the communities in Monmouthshire and what their 
experiences of using those services are; and, are there any new ideas as to how we can reduce costs to maintain existing levels of 
service.  As part of this work a simple survey was undertaken during the engagement ‘roadshows’ and on the internet which sought 
to identify the importance that communities placed on services and their experiences in using council services. 

             
          The three areas of council service ranked as the most important by our communities were: 

 Keeping Children Safe (65%) 

 Education and Skills (63%) 

 Support for older people and people with disabilities (61%) 
 

The three areas that were seen as the least important were: 
 

 Highways and Street Lighting (28%) 

 Trading Standards and Environmental Health (25%) 

 Planning and Building Control (25%) 
 

With regards to the experience that users have of our services the three most highly regarded were: 
 

 Support for older people and people with disabilities (19%) 

 Leisure, Culture and Libraries (17%) 

 Waste, Recycling and Street Cleaning (16%) 
 

The three areas where users had not experienced a positive experience were: 

 Planning and Building Control (5%) 

 Community Safety and Crime Prevention (5%) 

 Attracting and Retaining Jobs (3%) 
 

Some of the ideas that have emerged during the engagement process were already being considered in the proposals attached to 
this report or have helped to reshape the proposals.  For instance there was a regularly stated view that community facilities i.e. 
libraries and one stop shops, should be collocated and that the continued provision of free recycling and waste bags was not 
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necessary. Other ideas will require further investigation to establish if they are feasible for future years.  There were in excess of 20 
ideas generated by the community that did not feature in the current budget mandates.  These included changes to the use of 
community assets, developing new technology solutions and reviewing terms and conditions to make services more efficient.   
 
In order to promote community engagement and community animation this budget process saw the launch of an online digital 
platform ‘Monmouthshire Made Open’ that will allow for the continuation of the dialogue with communities beyond traditional 
engagement events.  This platform will allow members of community to work together (with council staff if appropriate) to overcome 
local challenges and issues or promote community events and solutions. 

 
3.15 The extent of the engagement so far has certainly been valuable in providing a base from which further engagement can be 

undertaken, a bank of individuals have expressed their interest in working further with us on the challenges being faced.  
 
Savings Targets 
 

3.16 It is recognised that more emphasis has been put on the 2015/16 proposals and figures in order to set the budget and close the gap 
for next year.  The individual proposals are outlined in Appendix 4 and have been through an initial equality challenge, the results of 
which are linked to each proposal. The shaded columns in the appendix include the revised savings targets following the most 
recent review. The main headlines are: 

 Holding funding for schools constant, whilst adjusting funding in relation to falling pupil numbers 

 Challenging targets for Leisure and cultural services 

 Blending council services such as libraries and OSSs into one  venue in each town 

 Managing the increasing demand for social care by increasing the capacity for people to sustain independent lives within 
their own communities  

 Enabling children with additional learning needs to have those needs met as far as possible within Monmouthshire schools 

 Reducing spend on highways maintenance and waste collection services 

3.17 Welsh Government is continuing to seek protection for education budgets in 2015/16 at 0.6%.  The authority has more than met its 
target in this respect in previous years, see Appendix 2, and for 2015/16 is protecting funding at cash flatline (taking account of 
reducing pupil numbers). 

3.18 Work is continuing on the need to address the longer term issue of a reducing resource base.  It is expected that further mandates 
and business cases outlining the detail to address the savings targets in the latter years of the MTFP will continue to be worked up 
and submitted for scrutiny through select committees.  This will ensure that the work needed to balance the MTFP is undertaken 
now in order to deliver savings in the later years of the plan.   This longer term plan will need to link closely with the work on the 
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corporate Improvement Plan, so that the new shape of the Authority and its performance expectations are matched with the 
expected resource base for delivering services. 

Impact of Capital MTFP  

3.19 The Capital MTFP is also being considered by Cabinet elsewhere on the agenda.  For the purposes of establishing the revenue 
impact of any cahges to the capital MTFP it has been assumed that any additional schemes which are established as priorities will 
displace schemes or budget allocations already in the capital programme rather than add any additional pressure which would 
require financing and therefore potentially impact on the revenue budget. 

Council Tax 

3.20 The Council Tax increase in the budget has been retained at 3.95% per annum across the MTFP as a planning assumption..  The 
Council tax base will be formally set by Cabinet in December but early indications are that an additional £300,000 to £360,000 could 
be collected through new properties coming on stream in 2015/16. A figure of £110,000 has been projected already in the MTFP so 
an additional £250,000 has been included at this stage. This figure may need to be adjusted once the formal Council Tax 
calculation has been completed.  In addition, the  demand for Council Tax Reduction Scheme payments has been assessed as 
reducing by £200,000 next year based on the forecasts being projected forward from the current year activity.   

Summary position 

3.21 In summary, the 2015/16 budget gap is now £440k, if all the savings proposals contained in the Appendix 4 are approved.   

3.22 However, this still leaves a gap of £10 million to be found over the following 3 year period.  Part of the proposals for 2015/16 include 

setting aside a budget to provide some capacity to both consider the further options  for meeting the gap that will be reported back 

through Cabinet and select committees and to ensure delivery can be sustained 

 

Reserves strategy 

3.23 Earmarked reserve usage over the MTFP is projected to decrease the balance on earmarked reserves from £13.2 million at the 

start of 2014/15 to £7.4 million at the end of 2018/19.  Taking into account that some of these reserves are specific, for example 

relating to joint arrangements or to fund capital projects, this brings the usable balance down to £5.9 million.   

3.24 Whilst every effort will be made to avoid redundancy costs and the Protection of Employment policy is used to ensure redundancy 

is minimised, it is expected there may be some that are inevitable and reserve cover may be required for this, possibly in the region 

of £500,000 per year.  Over the MTFP this could require £2 million reserve funding cover, if services are unable to fund the 

payments from their budgets. 
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3.25 The volatility of the Children’s social services budget is going to be supplemented for 2015/16 with further funding, however if it is 

proposed to earmark the Priority Investment Reserve for next year to cover further pressures if they are not able to be contained. 

3.26 The resulting impact on earmarked reserves would be to take the usable balance down to below £4 million at the end of the MTFP 

period. 

Next Steps 

3.27 The information contained in this report constitutes the budget proposals that are now made available for formal consultation. 

Cabinet are interested in consultation views on the proposals and how the remaining gap over the MTFP may be closed.  There is 

therefore a further opportunity for Members, the public and community groups to consider the budget proposals and make 

comments on them.   Cabinet will not however, be prepared to recommend anything to Council  that has not been subject to an 

EQIA and therefore a deadline to receive alternative proposals has been set as 14th January 2015.  

3.28 Public engagement sessions (to include the formal requirement to consult businesses) and Select Committee Scrutiny of Budget 

proposals, will take place in first 2 weeks of December 2014.  The scrutiny of and consultation on the budget proposals are key  

areas of this part of the budget process.  The following dates have been set of the Select committees and work is continuing on 

providing dates for public consultation in the same timescales: 

4th Dec 2014 10am Economy and Development 
10th Dec 2014  2pm CYP 
11th Dec 2014  10am Strong Communities  

17th Dec 2014 10am Adults 

3.29 The aim this year has been to establish the 2015/16 budget proposals and make progress earlier than in previous years so that 

slippage can be reduced and the next 3 years of the MTFP can also be worked on. Hence this budget report is a month earlier than 

last year. To that end it is proposed that the consultation timetable is also brought forward.  The consultation will end on the 14th 

January 2015 to enable Council to consider the responses and approve final budget proposals on 22nd January 2015.  Formal 

Council Tax setting will still take place at full Council on 26th February 2015 once the Police precept and all the Community Council 

precepts have been notified. 

4. REASONS: 

 

4.1 To agree budget proposals for 2015/16 through to 2018/19 for consultation purposes 
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5. RESOURCE IMPLICATIONS: 

 

As identified in the report and appendices 

6. SUSTAINABLE DEVELOPMENT AND EQUALITY IMPLICATIONS: 

The equality impacts of each individual saving proposal have been initially identified in the assessment and are linked to the saving 
proposal document.  No significant negative impact has been identified.  Further consultation requirements have been identified and 
are on going. Further assessment of the total impact of the all the proposals will be undertaken for the final budget report.  

 
The actual equality impacts from the final budget report’s recommendations will be reviewed and  monitored during and after 
implementation.  

 

7. CONSULTEES: 
 
SLT 
Cabinet 
Head of Legal Services 
Head of Strategic Personnel 

 

8. BACKGROUND PAPERS: 

 

 Appendix 1:  Draft response to Provisional Settlement 

 Appendix 2:  Education protection  

Appendix 3: Note of Pressures 

Appendix 4: Summary list of budget savings  

Appendix 5: Individual proposals – detailed mandates or business cases with attached equality impact assessments (to follow), 

numbered  between 1 and 42  

Link to individual mandates 

        

http://corphub/initiatives/budgetmandates/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx
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9. AUTHOR:  

Joy Robson 
Head of Finance 

 

10. CONTACT DETAILS: 

 

 Tel: 01633 644270 

 E-mail: joyrobson@monmouthshire.gov.uk 
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Appendix 1 – Response to Welsh Government on the Provisional Settlement 

Clare Smith 
Local Government Funding and 
Performance Branch, 
Welsh Government, 
Cathays Park, 
Cardiff. 
CF10 3NQ 

Your Ref/Eich Cyf:  
Our Ref/Ein Cyf:  
Date/Dyddiad:  
File Ref:  
The Person dealing with 
this matter is/    Y 
Person sy’n delio gyda’r 
mater yma yw: 
Tel/Ffôn:    
Fax/Ffacs: 
e-mail address/ cyfeiriad 
e-bost 

 
 
 
 
01633 644270 
01633 644260 
 
Monmouthshire.gov.uk 

 
Dear Ms. Smith, 
 
Re:  Provisional Local Government Settlement 2014/15 
 
Thank you for the opportunity to comment on the Provisional Settlement announced recently.  This response has been endorsed by 
Monmouthshire County Council’s Cabinet and provides the views of members. 
 
Obviously, the All-Wales provisional settlement announcement is a matter of concern, coming as it does, after a difficult settlement last 
year and the prospect of still difficult times to come, particularly for Monmouthshire. The Council is very conscious of the pressures on 
household budgets and so the Council is doing its utmost to deliver a balanced budget but this will inevitably put pressure on Council Tax 
rises. 
 
When comparing like for like, Monmouthshire’s reduction is 4.3%.  Even though protected by the floor the provisional settlement this has 
done nothing to alleviate our position as the worst funded Council in Wales per head of population.  In addition, looking forward to 2016/17 
and beyond, the prospect of continuing to receive one of the worst settlements in Wales each year for Monmouthshire, means that key 
services are facing extreme pressure.  
 
Monmouthshire notes the protection afforded to education budgets and the reductions to specific education grants.  There is a need to 
balance requirements for protection against the increasing pressures this puts on other local services at a time of already decreasing 
resource envelop, ever increasing service pressures, growing demands to protect existing assets and still rising inflation levels.    
 
Monmouthshire supports and encourages the transfer of specific grants into the settlement and is disappointed that more progress has not 
been made in this regard. The provisional settlement announcement is again unaccompanied by many specific grants and this uncertainty 
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is unhelpful to financial and service planning. Incorporation into RSG would avoid such problems but, as a minimum the WG should seek 
to make such announcements in a timely manner, so that all specific grant funding allocations are confirmed in the final settlement. 
 
 
On capital account, the settlement does not address the previous reductions in capital funding and is still therefore a serious concern, 
especially as it comes at a time when councils are struggling to raise capital receipts from asset sales. It is not useful for service and 
financial planning purposes that no indicative capital settlements have been made in the provisional settlement.  The need to invest in 
priority areas such as 21st Century Schools, waste management, carbon reduction and infrastructure remains high, with WG support 
remaining a critical success factor.   
 
Despite the fact that the reasons for the low settlement are both known and understood, it is difficult to reconcile the revenue and capital 
settlements with the increasing expectations and demands on local council services are continuing to grow. Councils will face difficult 
decisions in reconciling budgets next year and in the medium term and it is important that the WG recognises the need for difficult 
decisions, is supportive of local authorities facing difficult times and does not promote undeliverable policy expectations. This is a time for 
us all to work together to minimise the consequences of the downturn in public finances on the most vulnerable in society and to send 
clear and consistent expectations to the public we exist to serve. 
 

 
 

Yours sincerely, 
 
 
 

Councillor Philip Murphy – Cabinet Member 
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Appendix 2 
 

 Education protection 
   

         Percentage MCC  MCC   Percentage   

Year  Protection target Actual Difference difference   

    £m £m £m     

 15/16 0.6 45.32 45.04 -0.28 -0.62 Draft 

 14/15 0.9 45.20 45.35 0.15 0.33 
  13/14 2.08 45.03 45.24 0.21 0.47 
  12/13 1.58 43.76 44.33 0.57 1.30 
  11/12 -0.33 41.35 41.92 0.57 1.38 
             
 Total   220.66 221.88 1.22 0.55 
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Revised Revised Revised  Revised 

Appendix 3  2015/16 2016/17 2017/18 2018/19 Total

£000 £000 £000 £000 £000

NOTE : Pressures

 - demographics -            250           500           -            750          

  - Teachers pensions 330           566           566          

  - Childrens Social services 500           500          

 - Monmouth Leisure Centre 150           150          

- capacity to change budget 400           400          

 - corrected pension auto enrolment 913 92 1,005      

Increase in employers national insurance 1,805 1,805      

Cost of Local development plan  125 125          

Total Pressures 1,380       2,746       1,413       92             5,301      



Appendix 4 Summary list of budget savings

Revised  Revised  Revised
Saving Saving Saving saving Saving Saving Saving  Revised 

  2015/16 2015/16 2016/17 2016/17 2017/18 2017/18 2018/19 TOTAL
No. Dir  Description (£000) (£000) (£000) (£000) (£000) (£000) (£000) (£000) Description of saving

1 ENT Development of Leisure Services  (315)  (420)  (100)  (100)  0 0 0 (520) 

Income maximisation and staff review, 
developing the cycling offer, broaden 
leisure offer and explore new service 
provision options and models in the 
context of 'whole place 

2 ENT
Collaboration on housing services 
and development of careline services (35)  (55)  (40)  0 0 0 0 (55) 

Commercialisation of careline service, 
one housing solutions service with TCBC 
focussed on enabling wider access to 
housing options and providing greater 
scope for increasing the resources with 
which to address housing need and 
homelessness

4 SCH
Community meals ‐ service 
transformation 0 0 (100)  0 (100)  0 0 0

Developing sustainable long term model 
for meals, target is to aim for a cost 
neutral service ‐ this is not achievable and 
so the saving has been subsumed into 
proposal 34 below

5 ENT Sustainable energy initiatives (33)  (33)  (34)  (34)  0 0 (67) 

Investing in biomass boilers, solar farms 
and reduction in Carbon Reduction 
Commitment budget covered by last 
years mandate



Revised  Revised  Revised
Saving Saving Saving saving Saving Saving Saving  Revised 

  2015/16 2015/16 2016/17 2016/17 2017/18 2017/18 2018/19 TOTAL
No. Dir  Description (£000) (£000) (£000) (£000) (£000) (£000) (£000) (£000) Description of saving

6 ENT
Museums, Shirehall & Castles  and 
Tourism (190)  (190)  (145)  (10)  (200)  0 0 (200) 

Integration of cultural services, tourism 
services and attractions within the 
Tourism, Leisure and Culture section to 
maximise synergies between services and 
achieve a sustainable long term footing to 
reduce the draw on MCC budgets, 
maximise the potential for external 
investment and to achieve the resulting 
cultural, community and economic 
benefits.

14 OPS
Home to School Transport ‐ 
fundamental review of policy (115)  (115)  (210)  (70)  (210)  (20)  0 (205) 

2015/16 savings are full year effect of 
proposals agreed last year, a review of 
the existing policy will be undertaken to 
identify any further savings 

15 OPS
Facilities ‐ transfer functions to other 
providers (100)  (100)  0 0 0 0 0 (100) 

Engaging with town and community 
councils, friends clubs to take on service 
related costs ‐ Linda Vista, Bailey Park, 
Public Conveniences covered by last years 
mandate

16 CYP Schools delegated budgets 0 (1,124)  (779)  (549)  (556)  (2,452) 

 Schools budgets will be protected at cash 
limit, this means no pay inflation and or 
non pay inflation or teachers pension is 
provided for in funding, Reduction in 
pupil numbers is also factored in.   
Schools will be supported to seek 
opportunities to reduced their cost base 
over the period
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18 CYP
School library service ‐ combine with 
general library service (20)  (20)  0 0 0 0 0 (20) 

This has been subject to a recent Cabinet 
report which sought approval to close the 
service, following indications from TCBC 
that they wished to withdraw from the 
service

20 CYP
School Music service ‐ reduction in 
subsidy (50)  (50)  (50)  (50)  0 0 0 (100) 

Gwent Music are aware of future savings 
required and discussions have taken place 
resulting in the proposal to increase 
charges for music sessions.

21 CYP

Review of other Education 
collaborative arrangements ‐ visually 
impaired/hearing  0 0 (70)  (70)  (100)  (100)  0 (170) 

TCBC are doing a complete review of their 
collaborative services in an effort to make 
savings and this will be shared once 
complete. The support children receive 
currently is in proportion to the 
expenditure under the SLA.  These are 
specialist services and we are not able to 
deliver this provision in house.  Currently 
the SLA is providing us with very good 
value for money. Once the new service is 
in place we will be able to assess the 
savings required.

24 SCH
SCH Transition project staff transfer 
to Bright New Futures (14)  (14)  (12)  (12)  0 0 0 (26) 

Combining our initiative with Bright new 
futures to establish a shared service 
model has been completed and savings 
will be delivered

25 OPS Transport review and fleet rationalisat (40)  (62)  0 0 0 0 0 (62)  Reduction in operational fleet
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26 ENT Strategic Property Review (phase 2) (100)  (100)  (350)  (350)  0 0 0 (450) 

In line with the Asset Management Plan 
the council's property estate will be 
rationalised to save money on running 
costs

26a OPS Property services/FM 0 0 0 (100)  0 0 (100) 

In line with the Asset Management Plan 
the council's property estate will be 
rationalised, savings will be sought from 
Property services and facilities.

28

OPS
/EN
T Community Hubs and Contact Centre (240)  (250)  (200)  (50)  0 0 0 (300) 

Rationalisation of libraries, OSS, 
telephony staff into community hubs and 
contact centre

31 ENT ICT (100)  (250)  0 0 0 0 0 (250) 

Staffing efficiencies, cost efficiencies and 
income generation in the SRS, savings and 
income generated from custom built 
software solutions developed

33 SCH
Sustaining Independent Lives in the 
community (260)  (260)  0 0 0 0 0 (260) 

Local Area co‐ordination busisness case, 
this now forms part of the same proposal 
as number 34 below

34 SCH
Adult Social Care Service 
Transformation 0 0 (728)  (628)  (700)  (600)  0 (1,228) 

Building on the current integrated model 
as part of the wider redesign of social 
care
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35 CYP

Transformation of children's services 
for Special needs/additional needs/ 
Mounton House (470)  (120)  (496)  (672)  0 0 0 (792) 

Proposal will look at more effectively 
integrating and streamlining the current 
service offer, with what matters for the 
child and family being the core focus of 
the review.  

36 OPS Cost neutral waste service (270)  (270)  (20)  (20)  0 0 0 (290) 
 Route optimisation as per last years 
mandate

37 OPS
Waste Management ‐ Project 
Gwyrdd  (750)  (250)  (250)  (250)  0 0 0 (500) 

Mandate not needed, work already done, 
needs watching brief on implementation

37a OPS Waste Management  0 (270)  0 (100)  0 0 0 (370) 
Further efficiencies, Green waste charges, 
grey bags etc

40 CXE Democracy and regulation 0 (109)  0 0 0 0 0 (109) 
 Staff, income generation and other 
efficiencies across the section

41 OPS
Highways rationalisation and income 
generation 0 (520)  0 0 0 0 0 (520) 

Trading services to generate increased 
income ‐ highways, markets , and 
highways rationalisation

42 CYP Youth service 0 (200)  0 (200)  0 0 0 (400) 

Income generation proposals to 
effectively half our contribution to the 
youth service

OTHER  
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Council tax reduction scheme   (200)  0 0 0 0 0 (200)  Reducing demand for council tax benefit

Council tax base (250)  0 0 0 0 0 (250) 

Additional income from additional 
properties on top of the £110k already in 
MTFP.  Figure to be reviewed when 
Council Tax base formally completed

Precepts and fees (100)  0 0 0 0 0 (100) 

Working with precepting & fee charging 
bodies to get early indications of budgets 
for 15/16 

  Total savings (3,102)  (5,332)  (2,805)  (3,495)  (1,310)  (1,269)  0 (10,096) 
Required (5,772)  (6,347)  (5,097)  (3,531)  (20,747) 
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