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Foreword 
The Public Sector Equality Duty requires that all public authorities covered under the specific duties  in Wales should produce an annual equality report by the 31st March each year.						
We are, therefore,  very pleased to present Monmouthshire County Council’s first annual report on its Strategic Equality Plan. The Equality Act 2010  has represented an opportunity for Monmouthshire County Council to ensure that its functions, decisions and behaviours fully take into account the impact they make on people/groups of people with protected characteristics. The Act’s principles and processes fit perfectly with the Council’s corporate values of Openness, Fairness, Flexibility and Teamwork.
Due to the increasingly challenging financial environment difficult decisions are having to be made  and our adoption of the obligations under the Act will need to ensure that we fully take into account the impacts and effects these decisions have on those that the Act seeks to protect.  
Over the reporting period of April 2011 to  March 2012  we have made some progress  in developing our thinking around Equality issues  but have also come to realise that there are significant gaps in our knowledge of how our actions can affect people or groups of people with protected characteristics.  We have  to improve our data collection, our understanding of the needs of people with protected characteristics, and  realise that consulting more effectively with service users will help to deliver  more inclusive services tailored to meet people’s needs. 
The Equality Act 2010 with its general and specific duties will require that we address these issues and we will ensure that the Council  work towards a robust compliance with the Act.
Councillor	Phylip Hobson 				Paul Matthews 
Deputy Leader of the Council                           Chief Executive
& Equality and Welsh Language  Champion           			
[bookmark: _Toc335737302]Glossary of terms and acronyms

EqIA – Equality Impact Assessment
Stakeholder – an individual who is affected or can be affected
Citizen – member of the public
Objective – can be a goal, purpose or aim
Impact – having an effect
Procurement – buying goods or services
Elected Members – Councillors

WLGA – Welsh Local Government Association
EHRC – Equality and Human Rights Commission
VALREC – Valleys Regional Equality Council
SEWREC – South East Wales Race Equality Council
STONEWALL CYMRU – an organisation that engages with lesbian, gay and bi-sexual people
CAIR – Monmouthshire Disablement Association
SACRE - Standing Advisory Council on Religious Education
GAVO – Gwent Association of  Voluntary Organisations
MEDG – Monmouthshire Equality and Diversity Group
CEN – Corporate Equality Network

Introduction
Monmouthshire County Council has shown a commitment to equality and diversity for over a decade or more and highlighted below are some key areas of work which demonstrate the progress made.
Links to other strategies
The Council’s Strategic Equality Plan is not a standalone plan and has close links to a number of key council and partnership strategies, plans, policies and frameworks (both past and present). Some of these have been specifically focussed on equality and others which have included equality as one of the key themes.  Examples being:
· Corporate Race Relations Scheme (2001, 2008)
· Corporate Disability Strategy (2008)
· Welsh Language Schemes (1998, 2008).
· Inclusive Events Guide
· Racist Graffiti Policy
· Community Strategy 
· Corporate Improvement Plan
· Local Development Plan
· Older People’s Strategy
· Monmouthshire Domestic and Sexual Abuse Strategy
· Single Integrated Plan (currently under development and will replace the Community Strategy and  Children + Young People’s Plan in April 2013)
· Human Resource Policies, Procedures and Protocols



Equality as a Corporate Priority
Whilst the Equality Act 2010 requires the Council to comply with the general and specific duties, it is also an opportunity for the Council to demonstrate its commitment to the principles of equality which have been a feature of its functions prior to the implementation of the Act.
The Council has a vision that by 2020 Monmouthshire will be a place where:
1. People live in more inclusive, cohesive, prosperous and vibrant communities, both urban and rural, where there is better access to local services, facilities and employment opportunities.
2. The distinctive character of its built heritage, countryside and environmental assets has been protected and enhanced.
3. People enjoy more sustainable lifestyles that give them opportunities for healthy activity, reduced reliance on private cars and minimised impact on the global environment.
The Council’s commitment to equality is also highlighted by one of its 3 key priorities being– Protecting vulnerable people.

Finally the planned population outcomes for people in Monmouthshire are the following: 
· Live safely and are protected from harm
· Live healthy and fulfilled lives
· Benefit from education, training and skills development 
· Benefit from an economy which is prosperous and supports enterprise and sustainable growth 
· Benefit from an environment that is diverse, vibrant and sustainable


The 3 aims of the General Duty of the Equality Act 2010
In exercising its functions the Council must have due regard to: 
1. eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Act;
1. advance equality of opportunity between people who share a relevant protected characteristic and those who do not;
1. foster good relations between people who share a protected characteristic and those who do not;
The act explains that having due regard for advancing equality involves:
· Removing or minimising disadvantages suffered by people due to their protected characteristics.
· Taking steps to meet the needs of people from protected groups where these are different from other people.
· Encouraging people from protected groups to participate in public life or in other activities where their participation is disproportionately low.

The Specific Duties in Wales
The broad purpose of the specific duties is to help public bodies, such as this Council, in their performance of the general duty, and to aid transparency.  In Wales the specific duties are set by the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011.  The following are the specific duties: 
· Setting equality objectives and publishing strategic equality plans  
· Engagement 
· Assessment of impact
· Equality information   
· Employment information, pay differences and staff training
· Procurement
· Reporting and publishing
[bookmark: _Toc335737303]Collecting relevant data/information
For the Council the collection of relevant data is essential when it comes to  knowing our service  users  and the services that we need to provide. It is widely recognised that there are significant challenges when it comes to collecting accurate information relating to equality and diversity, particularly for some of the  more sensititive of the protected characteristics such as sexual orientation and gender reassignment. 
Significant work needs to be carried out to ensure that all departments collect consistent data regarding the 9 protected characteristics covered by the Equality Act 2010 and also the Welsh Language under the Welsh Language Measure 2011. Also careful consideration will need to be given as to the level of detail required for each data collection on an individual basis. 
It is anticipated that through setting up a more robust data collection process and through greater engagement we will be able to build a more accurate picture of our residents of Monmouthshire and better tailor our services to meet their needs. 
Employment information
Initial discussions  with Human Resources and Payroll took place to explain what we were going to be required to collect under the Equality Act 2010 in respect of our 4,500 strong workforce. Currently the information being collected is (age, sex, disability, and ethnicity) and discussions regarding collection of information for the 5 other protected characteristics plus the Welsh Language raised the following questions:


· What method are we going to use to collect the information?
· Exactly what information are we going to ask for?
· What are we going to do with the information when we get it? 
· Is it right to ask some of these questions as they are very personal?
· How are we going to get everybody to give us this information?
These discussions were very challenging,  some interesting conversations were had, but progress was being made with HR starting to look into setting up the processes needed to collect this data . It is anticipated that schools will collect and record their own data and feed in to their annual reports

[bookmark: _Toc335737310]Developing the Equality Objectives and Strategic Equality Plan 
Staff from the Council undertook desktop research into the Equality Act 2010 and each of the protected characteristics, as well as sourcing advice and guidance from relevant regional and national organisations. This included:
· Working with and attending regional and national equality networks and engaging with equality advisers from the WLGA and the EHRC on the proposed approach
· A consultation event (“Making Equalities Real”) was hosted by the Monmouthshire Equality and Diversity Group (MEDG) and was attended by a range of partners, stakeholders and citizens.  The aim was to involve and engage in order to help shape the Council’s equality objectives and Strategic Equality Plan (SEP) 
· Another engagement event hosted by the MEDG gave the opportunity for partners, stakeholders and citizens to receive an element of equality awareness training on both the Equality Act 2010, the protected characteristics and to begin to explore shaping the objectives.  

The information gained from the above consultations was used, along with other relevant information, such as guidance on public sector responsibilities from the WLGA and EHRC, to develop the Council’s Strategic Equality Plan (SEP).  
The SEP was put out for formal consultation via press release, internal website, external Council website, a targeted e mail and hard copy distribution to all stakeholders and a post on the Councils’ Twitter site.  Specific organisations/groups that were consulted were as follows:
· Monmouthshire Equality and Diversity Group - MEDG - (consisting of: Aneurin Bevan Health Board, Crown Prosecution Service, GAVO, Heddlu Gwent Police, HM Prison Service, Charter Housing, SACRE, Monmouthshire Housing, The Police Authority, Communities First, Action 50+ Abergavenny, SEWREC, Melin Housing Association, Gwent Visual Improvement Service and Monmouthshire People First).
· CAIR – (Monmouthshire Disablement Association)
· GAVO (Gwent Association of Voluntary Organisations) – (sent copies out to their extensive community data base)
· Abergavenny Carers
Draft Equality Objectives 2012 to 2016  
Arising out of the consultation process a set of draft objectives were drafted and these were then presented to Cabinet on the 4th of April 2012 seeking their agreement that they could go out for formal consultation. Unfortunately it was not possible to present the final version of the objectives and the SEP by the prescribed deadline of the 2nd April 2012 as there was no Equality Officer in place and the post was vacant awaiting advert, interview and subsequent appointment.


It was also recognised that the draft objectives were not sufficiently robust and would need to be looked at again and improved to meet the needs of the people of Monmouthshire.  (The revised objectives are listed below). Also in conjunction with the revised equality objectives  the action plan (Appendix 4) was also given a fundamental review to meet the requirements of the objectives. 
The revised Equality Objectives are listed below:
1. Make Equality a key element of our thinking and decision making process.  
2. Be an equal opportunity employer, with a workforce and leadership that is aware of, understands and respects the equality agenda
3. Getting to Know the people we serve and employ
4. Protect and support vulnerable people in our communities
5. Encourage people to become more active and involved in helping to shape the Council decisions and service provision


Delivery of the SEP
· The Strategic Equality plan has a comprehensive action plan that is designed to deliver the Equality Objectives. 
· A draft project plan has been developed that will be monitored on a regular basis by the Equality Officer,  and relevant staff will be called upon to assist or lead on specific actions. 
· The Monmouthshire Equality and Diversity Group (MEDG) will meet to discuss progress on a quarterly basis. The MEDG has a membership made up of officers and elected members of the Council, partners and stakeholders. Its purpose is to give the partners and stakeholders the opportunity to challenge and scrutinise the Council on equality issues. 
· The Council is also looking to develop a Corporate Equality Network (CEN) with representatives from all directorates in attendance to ensure the action plan is delivered and to feedback with the latest developments or requests for information. 
· Another key aim is for members of the CEN to become equality champions for their work areas.
· To demonstrate its commitment to the equality agenda the Council has nominated the Deputy Leader as the Equality and Welsh Language Champion in order to promote and support the equality agenda at the political level across the Council. 
· The Leader of the Council has taken a personal responsibility for equality issues and other elected members have taken a lead for specific characteristics. The Council has nominated Mr Andrew James (former elected member) as the Councils’ Disability Equality Champion and Councillor Geoff Burrows was appointed as the Council’s Older People’s Champion.
· Finally the Council appointed 5 elected members as Domestic Abuse champions to demonstrate its full commitment to dealing with this issue

Other relevant information
This section will hopefully highlight the work that has been carried out in Monmouthshire in the equalities field over the 12 month period that has had a significant impact into the development of the Strategic Equality Plan and the equality objectives.
Partnership working
· Engaging with equality advisers from the WLGA and the EHRC and attending workshops on the development of the SEP and the objectives.
· Running awareness sessions with each of the departmental management teams to inform service managers of the requirements of the Equality Act 2010
· Organising an Elected Members Briefing Session on Equality Act 2010, hosted by Anna Morgan of the WLGA.
· Two events were organised by the MED to give the opportunity for partners, stakeholders and citizens to be involved and engaged in helping to shape the Council’s equality objectives and Strategic Equality Plan. They also received an element of Equality awareness training on both the Equality Act 2010 and some of the protected characteristics to identify their priorities.  
·  to receive an element of equality awareness training on both the Equality Act 2010 and some of the protected characteristics and to identify their priorities.  
Equality Impact Assessments
· The equality impact assessment  (EqIA) process was subject to a fundamental review in order to make it more robust..
·  A document was developed which is known as the “Equality Challenge.” (appendix 2) and is accompanied by an Aide Memoir (Appendix 1) which is a guidance note on the challenge document. The “Equality Challenge” is to be completed by the responsible officer as a screening document, to assess any potential impact, and if needed consider ways of mitigating at the earliest stage of policy/service  development/re-development. 
· To demonstrate the positive impact  this document  has had an “Equality Challenge” was completed on the Council's Domestic Abuse support provision which had till then been focused solely on providing support to female service users.  Indeed, the referral forms only allowed for females to be referred to the services.  Following completion of the form, the steering group and those responsible for service delivery appreciated the need to make the service accessible to men.  
· It was agreed by Council that all papers to Cabinet must be accompanied by a completed EQIA screening document (Appendix 3). Examples of this document  can be found by using this link to take you to the Council’s website:
 http://www.monmouthshire.gov.uk/meetings/    and by then clicking on Cabinet.
· The Council asked the MEDG to both scrutinise and challenge the Senior Leadership Team (SLT) with regard to the financial savings proposals for 2012/13. This special MEDG meeting took place in January 2012, made a number of recommendations for action and it was agreed that it was to become a part of the annual financial saving proposal process.
· An EQIA Matrix (Appendix 5) was developed in order to try and get a clear picture of whether the financial savings proposals were having a disproportionate impact on any of the protected characteristics through aggregating the impacts on a matrix thus enabling more detailed analysis.  



Equality Training
· The Council ran training on the EQIA process to which over 100 people attended. The following levels of staff attended:
The Deputy Chief Executive, heads of service, corporate directors, managers, principal officers and elected members.
· The Council’s Induction Programme is run 6 times per year and is attended by on average 12 members of staff. The programme has a specific section which deals with equalities and the Welsh Language.
· The Sensory Team runs 4 half day sessions per annum for staff and partner organisations on sight,hearing and dual sensory loss.
· The Training Team in conjunction with the Equality Officer are reviewing the current training provision in relation to equalities and the Welsh Language and are looking to develop packages on the Learning Pool.
Equal Pay
· In support of the comprehensive equal pay exercise an Equal Pay Action Plan was developed to support its smooth operation.(Appendix 7)
Procurement
The Procurement Team has adopted the documentation of the South Wales Purchasing Consortium which has been revised to take into account the Equality Act 2010. Further work will need to be done to adopt these principles into the more local purchasing context.
The Welsh Language
· Work is in progress to develop the Council’s third Welsh Language Scheme in close consultation with the Welsh Language Board and an action plan is at the draft stage.
· A Welsh Language Linguistics Skills Survey has also reached the draft stage of completion.
Equality Champions 

· It was specifically identified by Monmouthshire Equality and Diversity Group that there was a gap in engagement and championing of disability issues.The Council agreed to the creation of a Member Disability Champion role to provide a voice for disabled people and undertake positive action to address this under-representation and engagement with disabled people in Monmouthshire.  
· The Council nominated Mr Andrew James (former Elected Member) as the Councils’ Disability Equality Champion.




In conclusion
The Council’s first annual report is an honest position statement of the steps that we have taken to tackle this challenging piece of legislation. We have highlighted areas we recognise need developing and how we intend to address them but also have highlighted areas of good practice of which we are proud. 
2011 to 2012 was a very difficult year for the Council in respect of the equality agenda with the requirement under the Equality Act 2010 to produce key equality objectives supported by a robust action plan situated in comprehensive Strategic Equality Plan all by the 2nd April 2012.
It is hoped that despite the capacity issues it has faced that the Council has demonstrated a firm commitment to the Equality Act 2010 and all that it stands for and that the next annual report will have addressed the areas that we have highlighted in this report as needing further work.  


Appendix 1 
“Equality Challenge” – aide memoir
The following are a list of the challenges/thought processes that have been evident in producing equality challenges to date.  The list is not meant to be exhaustive, just indicative of the approach:

	Will decisions be lawful – ie considered, appropriate and based on a full understanding of impacts?
	Especially when developing new ideas and/or initiatives, the associated decision-making process can become ‘staged’ – a ‘drip-fed’ succession of decisions.  Decisions on principles cannot necessarily be considered decisions on direct impacts emanating from the principles unless these specific impacts were highlighted when the principles were agreed to.

	Is there any form of Discrimination:
Direct


Indirect





Association:



Positive Action:
	
Discrimination directly related to the protected characteristic

Where an action has, for other reasons, an impact eg:  actions involving increased costs to service users could affect those with disabilities more than others as they are 3 times more likely to live in a family where no one is employed

People, such as carers, who are associated with people with a protected characteristic have the right to be given the same due regard

Positive action can be an action that addresses a pre-existing disadvantage or can be action that adversely affects one characteristic for the benefit of others – ie a saving in one area that protects the interests/services of others


	Where the proposal concerns one protected characteristic, are there any sub-groups?
	For example, a proposal for a cross-authority partnership to address Adult Learning Disability service users might be seen to disadvantage younger people if similar arrangements were not put in place for them


	
The ‘significance’ of impacts will need to be assessed.  What constitutes ‘significant’?
	There are 3 elements – the number of service users affected; the degree of impact and the financial implications.  There is a need to know the situation now and to compare it with post proposal implementation


	When will the proposal be reviewed – what indicators will be used in the review when comparing assumed impacts with actuals?
	Proposals need to state when they will be reviewed – 1,3 or 5 years and specify what will be measured/monitored to enable an informed decision to be made at the review stage


	Is the proposal creating a post code lottery?
	Not only do the proposals have to be evaluated across the County, but also any resulting disadvantages when compared with appropriate neighbouring authorities


	Have positive impacts been optimized?
	The Act is as strong on ensuring that effort is put into maximising positive benefits as it does into mitigating negative impacts


	Have all reasonable steps been taken to mitigate negative impacts (including making reasonable adjustments)?
	Note:  some decisions (normally financial) have to be made even though they have obvious negative impacts – this is lawful.  However, how the impacts can be minimised has to have been thought through

	Does the proposal evidence an understanding of the current (baseline) situation with respect to the protected characteristics?
	You can’t assess impact without knowing where you are starting from!

	Is this proposal associated with any others – is there a cumulative impact to be assessed?
	Individual proposals can be appropriate and well considered, but when cumulative impacts are considered a protected characteristic can be affected disproportionately.

	Consultation:
Representative





Principles & Impacts




Access to consultation information
	
Where consultation has been required, is there evidence that the opinions of the consultees reflects those of the whole protected characteristic population?  What has been done to ensure that those less able to be involved in consultation, have been consulted?
Consultation on principles does not necessarily constitute consultation on impact.  Unless the consultees understand how the principles will actually affect them, the consultation might not be considered appropriate

Consultation is sometimes offered via questionnaire or electronic feedback.  Has due regard been shown to those unable to access  either through a lack of technology or capability?
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Appendix 2					 The “Equality Challenge”
	Name of the Officer completing “the Equality challenge” 
	Please give a brief description of the proposed policy or service reconfiguration





	Name of the Division or service area


	Date “the Equality challenge” completed


	Protected characteristic affected
	Negative impact
(yes or no)
	Neutral impact
(yes or no)
	Positive Impact
(yes or no)

	Age
	
	
	

	Disability
	
	
	

	Marriage + Civil Partnership
	
	
	

	Pregnancy and maternity
	
	
	

	Race
	
	
	

	Religion or Belief
	
	
	

	Sex (was Gender)
	
	
	

	Sexual Orientation
	
	
	

	Transgender
	
	
	

	Welsh Language
	
	
	



	What are the Issues 

	 Ideas as to how we can MITIGATE the negative impacts (include any reasonable adjustments) or how do we PROMOTE the positive impacts

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 





[image: ]

Appendix 3 

 Equality Impact Assessment Screening Form





Document Control
	Version No.
	7  (31st January 2013)

	Amendments
	Update to contact details and guidance. 

	Author & Contact Details
	Policy officer Equalities & Welsh Language
Tel: 01633 644010
Email: alanburkitt@monmouthshire.gov.uk



Previous consideration
	Version
	Description

	1
	First draft - Document Development

	2
	Version 2 and  pilot initiative use

	3
	Clarification on full impact assessment requirements for medium risk initiatives; Integrated assessment  implication(s) reporting requirements

	4/5 
	Update to Sustainable Development Checklist, reflecting new Council priorities.



Forthcoming document consideration
We always welcome any feedback or contributions anyone has to this document and our work towards equality.  A database of completed equality impact assessments and the schedule of assessments by directorate and department will be available to review on our website.


If you would prefer to receive this document in another language or format (Braille, large print, tape or a range of electronic formats), please contact:


Name:			Alan Burkitt - Improvement Team. Tel:	01633 644010

Contact Email:		Equality@monmouthshire.gov.uk

Post:	Improvement Team, Monmouthshire County Council, Coed Glas, Abergavenny, NP7 5LE




                         EQUALITY IMPACT ASSESSMENT SCREENING FORM 
	Name of policy, procedure, function or proposed action
	Directorate:
	Department:

	
	
	

	Policy author / service lead 
	Name of assessor
	Date of assessment:

	
	
	



1	Purpose of Policy , procedure, function or proposed action


	


2	Are there any people or groups of people with protected characteristics that this policy/service is likely to affect in a negative way? Please tick appropriate boxes below and move on to question/s 4 and/or 5 below
	Or does the policy/service have a neutral or positive (good) effect? Please tick appropriate boxes below and move on to question 3 below.

						   

                                               Negative         Neutral          Positive                 Negative     Neutral        Positive						 	     
	Age
	            
	
	
	Race
	
	
	

	Disability
	
	
	
	Religion or Belief
	
	
	

	Gender reassignment
	
	
	
	Sex
	
	
	

	Marriage or civil partnership
	
	
	
	Sexual Orientation
	
	
	

	Pregnancy and maternity
	
	
	
	Welsh Language
	
	
	



3   If you have assessed that the impact is either neutral or positive could you please give some detail below to justify/evidence this. Once you have done this there is no requirement to carry on completing this part of the form. 





4	What evidence (actual or perceived) do you have that this policy/service etc has a negative impact on any external group(s) or individuals with protected characteristics? Please tick any relevant characteristics below that may be affected and describe the negative impact/s.  

	Age
	
	Race
	

	Disability
	
	Religion or Belief
	

	Gender reassignment
	
	Sex
	

	Marriage or civil partnership
	
	Sexual Orientation
	

	Pregnancy and maternity
	
	Welsh Language
	






	





5	What evidence (actual or perceived) do you have that this policy/service etc has a negative impact on individuals or groups of staff (internal) with protected characteristics?  Please tick any relevant characteristics below that may be affected and describe the negative impact/s.  

	Age
	
	Race
	

	Disability
	
	Religion or Belief
	

	Gender reassignment
	
	Sex
	

	Marriage or civil partnership
	
	Sexual Orientation
	

	Pregnancy and maternity
	
	Welsh Language
	











6	Please list the data that has been used for this assessment? eg Household survey data, Welsh Govt data, ONS data, MCC service user data, Staff personnel data etc.






7	Please give details of any consultation(s) or engagement  carried out in the development of this policy/service?


8	What actions have been taken to mitigate negative impact(s)? 


9	Please indicate below whether you consider this policy/service to have a high, medium or low risk of negative impact.

	
	Negative Impact

	
	High
	Medium
	Low

	Are a large number of people affected?
	3
	2
	1

	Is the potential impact significant?
	3
	2
	1

	Is the scale/cost to the Authority significant?
	3
	2
	1

	Score
	


	      
Scoring
	 3	Low           No significant impact		No further action required
	 4 - 6    Medium     Some impact		    	Additional consultation to further mitigate negative impact
	 7 - 9    High          Significant impact	  	A Full impact assessment is required




10	Is a full equality impact assessment required? 
	Using the matrix and scoring information above:

· A low rating means that there is no further action required
· A medium rating will require, as a first stage, further consultation in order to determine whether a full impact assessment is required
· A high rating in question 6 will mean that a Full impact assessment is required. 

                                                          Yes / No


[bookmark: _Toc335737324]Appendix 4  Equality Objective One - Make Equality a key element of our thinking and decision making process. 
	Ref 
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	1

	Report  annually on progress of Strategic Equality Plan through Council political and professional structures     
	Annually
	Policy Officer Equality + Welsh Language
Corporate Equality Network
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	2
	
Proactively publish the equality information required as part of the Council specific duties e.g. Equality Impact Assessments, Staff information etc
	
Annually, in-line specific duties
	
Human Resources
Policy Officer Equality + Welsh Language, Communications Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	3
	Work with Monmouthshire partner organisations to raise profile of the equality agenda,
	2012 -16
	Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	
4
	Promote equality agenda through Monmouthshire Local Service Board Strategic Partnership  structure 
	2012 -16
	Strategic Partnership + Engagement Lead
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	5
	Promote the Monmouthshire Strategic Equality Plan and Equality Objectives 
	2012 -16
	Communications Team
Corporate Equality Network
Monmouthshire Equality + Diversity Group
Elected Member Equality Champion
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	6
	Develop the role and work programme for the Elected Member Equality Champion


	December 2012
	Policy Officer Equality + Welsh Language
Democratic Services
WLGA Training

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	7
	Hold Elected Member Briefing Sessions on relevant equality topics
	2012 -16
	Policy Officer Equality + Welsh Language
Members Secretary
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	
8
	Provide advice and guidance to elected members and Council staff on equality issues as required      

	As required

	Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	9
	Annually review and improve the Equality Impact Assessment process.
	Annual review and update
	Policy Officer Equality + Welsh Language
+ Supporting People Manager
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	10
	Ensure that  research and statistics are used  to give better quality data when carrying out Equality Impact Assessments
	2012 -16
	Policy Officer Equality + Welsh Language
All Council Departments
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	11
	Work with partners and colleagues to improve data and information related to protected characteristics
	2012 -14
	Policy Officer Equality + Welsh Language
Improvement + Democracy
WLGA (Welsh Local Government Association)
Other Council’s

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	12
	Existing strategies, policies and procedures will be subject to a structured programme of review to assess any potential impact on the protected characteristics 
	2012 - 2014
	
Representatives from departments
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	13
	Ensure that the Councils’ Contract/procurement process takes into account Equality considerations – review existing contract documentation.
	April 2013
	Policy Officer Equality + Welsh Language
Procurement Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	14
	Ensure that Functional public bodies are aware of their obligations under the Equality Act 2010 – Town + Community Councils etc
	

May 2013



	
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	15
	Monitor the Council Complaints and compliments procedure for any equality issues –.
	Quarterly
	
Corporate Complaints Officer
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	



[bookmark: _Toc335737318]
Equality Objective Two - Be an equal opportunity employer, with a workforce and leadership that is aware of, and respects the equality agenda
	Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	16
	Draw up a schedule to review all Human Resources policies and procedures e.g. Dignity at Work Policy, Domestic Abuse Policy. Pregnancy/maternity and Adoption etc.
	

January 2013
	
Human Resources
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	17
	Re-establish the Councils Corporate Equality Network.  Members to champion equality agenda across their divisions.
	December 2012
	Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	18
	Develop corporate training programme for raising awareness and understanding of Equality Act 2010 and equality and diversity issues
	


June 2013
	
Policy Officer Equality + Welsh Language
Workforce Development Manager
Departmental Training Officers

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	19
	Investigate opportunities to provide training with  partner organisations and neighbouring local authorities
	November 2013
	Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	20
	Research equality related campaigns and promote appropriately. e.g. International Women’s Day, Holocaust Week, UN International Day for Older People Celebration

	2012 -15
	Policy Officer Equality + Welsh Language
Communications Team


	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	
21
	Produce equality focused communications e.g. stories and articles for Team Spirit  magazine and the Council website 

	Bi-monthly
	Policy Officer Equality + Welsh Language
Communications Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	22
	Ensure the relevant Equality web pages of the Council website contain up-to-date equality information
	March 2013 and continually update
	Policy Officer Equality + Welsh Language
Communications Manager
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	23
	Re launch the Councils’ Corporate Branding Guidelines to raise staff awareness on accessibility and Welsh Language considerations
	January 2013
	Communications Team
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	24
	Complete the revised Welsh Language Scheme and  get agreed by Council
	December 2012
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	25
	
Implement the Welsh Language Scheme 3 year Action Plan and produce an annual monitoring plan.
	2012 - 15
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer
Corporate Equality Network
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	26
	
Develop a Welsh Language Linguistic Skills Strategy
	April 2013
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	27
	Implement the Linguistic Skills Strategy 3 year Action Plan and monitor annually
	2012 -15
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer
Corporate Equality Network
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	28
	Develop a bilingual and accessible  Council Website 
	1st April 2013  
	Communication Team
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	





[bookmark: _Toc335737319]Equality Objective Three - Getting to know the people we serve and employ.
	

Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	29
	Develop and circulate a questionnaire  to collect information regarding all existing staff across all the protected characteristics
	February 2013
	Policy Officer Equality + Welsh Language
Human Resources
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	30
	Ensure the Council’s recruitment process collects the relevant equality information
	January 2013 
	
Human Resources
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	31
	Review customer services data collection methods to ensure relevant equality information being collected
	April 2013
	Policy Officer Equality + Welsh Language
Customer Service  Lead Officer

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	32
	Utilise research and statistical sources, e.g.  Census 2011 (available from July 2012)  to help build a better picture of equality
	
September 2013 

	Policy Officer Equality + Welsh Language
Improvement + Democracy
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	33
	Develop and promote standardised equality questions for use on questionnaires, consultations and engagement activity
	July 2013
	Policy Officer Equality + Welsh Language
Partnership + Engagement
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	34
	Work in partnership with other listed public bodies to engage hard-to-engage citizens. 

	2012 - 16
	
Policy Officer Equality + Welsh Language
Partnership + Engagement
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	35
	Work in partnership with organisations that can support and help both the Council and people from protected characteristics (WLGA, Stonewall, VALREC, SEWREC Transgender Wales, Welsh Language Commissioner  etc)

	2012 - 16
	Policy Officer Equality + Welsh Language
Partnership + Engagement
Monmouth Equality + Diversity Group
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	


[bookmark: _Toc335737320]
Equality Objective Four - Protect and support vulnerable people in our communities 
	


Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	36
	Publish the equality information required as part of the Council specific duties e.g. Equality Impact Assessments, Staff information etc
	Annually, in-line specific duties
	Human Resources
Communication Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	37
	Develop a Community Cohesion Action Plan
	November 2012
	
Community Cohesion Officer

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	

38



	Work with local and regional partners to implement and promote community cohesion in Monmouthshire
	2012/16
	
Community Cohesion Officer
Policy Officer Equality + Welsh Language


	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	

39
	Implement the Monmouthshire Domestic and Sexual Abuse Action Plan.  
	2012 - 13
	Domestic Abuse 
Co-ordinator
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	40
	Improve accessibility for disabled students and staff  in our secondary schools through reasonable adjustments being made
	2012 - 16
	Additional Learning Needs + Inclusion
Property Services
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	41
	Improve access to services for the sensory impaired 
	2012 -16
	
Social Services
Policy Officer Equality + Welsh Language
Equality + Diversity Group

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	42
	Ensure that all contractors comply with current equality legislation
	 November 2013
	
Procurement
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	43
		 Provide accurate accessible information on 
Website and  key distribution  to outlets e.g.
 surgeries,  Hospitals etc 



	2012 - 16
	Customer Relations
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	
44
	Deliver the 5 core elements of the “Frailty Project”
	
2012 – 13
	Social Care + Health
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	45
	Develop the School Reporting Toolkit for Bullying and Racial Incidents
Pilot for 1 year and review 
	October 2012 – September 2013
	
School Improvement


	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	46
	Continue to run “My Life” courses for post 16 students with learning, physical and mental health illness
	2012 – 13
	Adult + Community Education Service
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	47
	Undertake a recruitment campaign to enhance our pool of foster carers
	2012 – 13
	Health + Social Care 
(Fostering + Adoption)
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	48
	Review + develop the Councils’ Tele services
	2012 – 14
	Social Care + Health
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	49
	Continue to run “My Life” courses for post 16 students with learning, physical and mental health illness
	2012 – 13
	Adult + Community Education Service
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




[bookmark: _Toc335737321]Equality Objective Five - Encourage people to become more active and involved in helping shape Council decisions and service provision
	


Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	50
	Find out what barriers prevent people from becoming involved with public service providers

	October 2013
	Policy Officer Equality + Welsh Language
Partnership + Engagement
CAIR, Abergavenny Carers, Monmouthshire Equality + Diversity Group
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	
51
	Encouraging and enabling regional partner organisations to explore innovative ways of encouraging people to become involved with the Council e.g. Stonewall Cymru, Diverse Cymru, Disability Wales etc
	November 2013
	Policy Officer Equality + Welsh Language
Partnership + Engagement
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	52
	Attend Cair and Abergavenny Carers  etc to engage, support  and exchange information
	2012 - 16
	Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	53
	Attend and Support  the 50+ Forum
	2012  -16
	
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	54
	Support and work with the Menter Iaith, Urdd and Greater Gwent Fforwm Iaith to improve Welsh Language provision within Monmouthshire.
	2012 - 16
	
Policy Officer Equality + Welsh Language
Menter Iaith Blaenau Gwent/
Torfaen, Mynwy.
The Urdd

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	55
	Actively promote the Council ‘s complaints and compliments policy to members of public with protected characteristics 
	December 2013 
	
Corporate  Complaints Officer
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	56
	Implement the agreed action plan for the Monmouthshire Equality + Diversity Group and revisit the remit of the group
	2012 -13
	Monmouthshire Equality + Diversity Group members
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	57
	
Develop the role and work programme for the Disability Equality Champion


	April 2013

	Policy Officer Equality + Welsh Language
Leader of the Council
Head of Democracy

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	
           

  Appendix 5       Medium Term Financial Plan -  Equality Impact Assessment Matrix
	

	Notes:  Protected Characteristic impacts assessed in the range -3 to +3 (eg -3 = significant negative impact)
	

	
	 Initial Screening overview:  7-10 requires a full EqIA, 4-6 requires consultation to determine if full EqIA needed, 3 is not significant

	








proposal No:
	









Description
	Age
	Disability
	Gender reassignment
	Marriage & Civil Partnership
	Pregnancy & maternity
	Race
	Religion & Belief
	Gender
	Sexual orientation
	Initial Screening
	                      






Highlighted Significant Impacts
	
Mitigating or reasonable adjustments, positive actions or maximising opportunity actions
	

	Cumulative Impact
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	 
	 
	

	 
	 
	0
	0
	0
	 
	0
	0
	0
	0
	0
	 
	 
	 
	

	 
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	

	 
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	 
	 
	




Appendix 6  MCC Employment data collection
Data must be collected specifically for people employed by the authority on 31 March each year by the protected characteristics
· People who have applied for jobs with the authority over the last year
· Employees who have applied to change position within the authority, identifying how many were successful in their application and how many were not
· Employees who have applied for training and how many succeeded in their application
· Employees who completed the training
· Employees involved in grievance procedures either as complainant or as a person against whom a complaint was made
· Employees subject to disciplinary procedures
· Employees who have left the Councils employment.
Gender monitoring is required by
· Men and women employed, broken down by:
· job
· grade (where grading system in place)
· pay
· contract type (including permanent and fixed term contracts) working pattern (including full time, part time and other  flexible working patterns)



Data currently collected
We have provided below the headline statistics for  the 31st March 2012 as collected by Human Resources (H/R). The data currently collected by H/R records Sex, Disability, age  and ethnicity only. It also provides job, grade, pay, contract type and work pattern but requires very detailed analysis to provide this information. It is anticipated that the data collection and recording process needs to be the subject of a comprehensive review to enable more detailed collection (9+ 1 protected characteristics)  thus enabling quicker analysis. 
Applications
Applications by Sex (external and internal) 
	Female             1352 

	Male                   748

	Total                 2100





Applications by Age
	Number of  applicants  2011 - 2012

	16 - 24                                                   395

	25 – 34                                                  352

	35 – 44                                                  333

	45 – 54                                                 284

	55 – 65                                                 116

	65+                                                          2


Total                                                   1482  

TRAINING
The Training Unit has recorded that the following number of people completed training in 2011 – 2012 based on their Sex only:
	Female             1688 

	Male                   318

	Total                 2006


· The statistics regarding unsuccessful applicants for training have not been recorded
· The stats were not broken down by any of the other protected characteristics. This has been noted and will be addressed.
DISABILITY
Members of staff who declared themselves as Disabled as at the 31st March 2012– 21
Number of people that applied for jobs with the Council who declared themselves Disabled in 2011 - 2012 - 15
Staff by AGE category
	 Age categories of staff

	16 - 24                                                   333

	25 – 34                                                  615

	35 – 44                                                  943

	45 – 54                                                1218

	55 – 65                                                 851

	65+                                                       150

	Total                                                    4110













ETHNICITY
	Ethnicity of staff in post as of 31st March 2012

	Black African                                           2

	Black other                                         21

	British                                                13

	Chinese                                               3

	English                                             238

	Indian                                                   1

	Irish                                                    11

	Mixed African                                       1

	Mixed Asian                                         3

	Mixed Caribbean                                  2

	Any other mixed background                4  

	Other Asian                                          1

	Other white (including Welsh)         1688               

	Scottish                                              22

	Blank                                              2434

	
Total						  4445



	Ethnicity of people applying for jobs with the Council in 2011 - 2012

	Black African                                            8

	Black other                                           8

	British                                                 16

	Chinese                                                3

	English                                             397

	Indian                                                   1

	Irish                                                    10

	Mixed African                                       1

	Mixed Asian                                         2

	Mixed Caribbean                                  2

	Any other mixed background                4  

	Other Asian                                          6

	Other white (including Welsh)            661                  

	Scottish                                              12

	
Total	                                                1482      		







SEX - Total number of staff working for the Council at the 31st March 2012 
	Male                 1194 

	Female             3251

	Total                 4445



DISCIPLINARIES
Disciplinaries by sex
	Male                       5

	Female                   5

	Total                    10



Disciplinaries by ethnicity
	Welsh                     5

	English                   1

	Not recorded         4

	Total                    10



  
Disciplinaries by Age
	16-24                      1

	25-34                      3

	35-44                      1

	45-54                      3

	55-64                      2 

	Total                     10 



LEAVERS
Leavers by Age
	16-24                    28

	25-34                    28

	35-44                    31

	45-54                    31

	55-64                    63 

	65+                       17 

	Not recorded       63

	Total                  261



Leavers by Sex
	Male                     66

	Female               195

	Total                   261 



Leavers by Disability
2 Leavers declared themselves as disabled
Leavers by Ethnicity
	Ethnicity of leavers 2011-2012

	Black African                                              1

	British                                                     3

	English                                                  45 

	Irish                                                        5

	Other Asian                                            0

	Welsh                                                   79

	Scottish                                                  3

	Blank                                                  125

	
Total						      261








Staff full time (F/T) and part time (P/T) by Sex
	
	
	
	

	Full  Time/Part Time
	Sex
	Number
	Percentages

	Full time
	Female 
	1314
	61.12%

	
	Male
	836
	38.88%

	F/T Total
	
	2150
	39.85%

	Part time
	Female
	2712
	83.57%

	
	Male
	533
	16.43%

	P/T Total
	
	3245
	60.15%

	Overall Total
	
	5395
	100.00%



Job/Pay/grade by Sex
	
	
	Data
	

	Grade
	Pers Sex
	Number
	Percentages

	62.5% CHIEF OFFICER
	M
	1
	100.00%

	80% CHIEF OFFICER GRADE
	M
	1
	100.00%

	After School Club locally agreed
	F
	2
	100.00%

	ASSISTANT HEAD ISR 10-14
	F
	1
	50.00%

	
	M
	1
	50.00%

	ASSISTANT HEAD ISR 12-16
	F
	4
	50.00%

	
	M
	4
	50.00%

	ASSISTANT HEAD ISR 13-17
	F
	1
	50.00%

	
	M
	1
	50.00%

	ASSISTANT HEAD ISR 1-5
	F
	4
	80.00%

	
	M
	1
	20.00%

	ASSISTANT HEAD ISR 19-23
	M
	1
	100.00%

	ASSISTANT HEAD ISR 3-7
	F
	1
	50.00%

	
	M
	1
	50.00%

	ASSISTANT HEAD ISR 5-9
	F
	1
	100.00%

	ASSISTANT HEAD ISR 6-10
	F
	1
	100.00%

	ASSISTANT HEAD ISR 8-12
	M
	1
	100.00%

	ASSISTANT HEAD ISR 9-13
	F
	1
	100.00%

	Band A scp 5-9
	F
	212
	90.21%

	
	M
	23
	9.79%

	Band B scp 9 -13
	F
	693
	91.06%

	
	M
	68
	8.94%

	Band C scp 13 -17
	F
	443
	63.29%

	
	M
	257
	36.71%

	Band D scp17-21
	F
	943
	77.11%

	
	M
	280
	22.89%

	Band E scp 21-25
	F
	413
	78.07%

	
	M
	116
	21.93%

	Band F scp 25-29
	F
	196
	61.64%

	
	M
	122
	38.36%

	Band F/G bar scp 29
	F
	4
	66.67%

	
	M
	2
	33.33%

	Band G scp 29-33
	F
	54
	50.00%

	
	M
	54
	50.00%

	Band H scp 33-37
	F
	48
	53.93%

	
	M
	41
	46.07%

	Band I scp 37-41
	F
	106
	67.95%

	
	M
	50
	32.05%

	Band J scp 41-45
	F
	44
	47.83%

	
	M
	48
	52.17%

	Band K scp 45-49
	F
	25
	54.35%

	
	M
	21
	45.65%

	Band L scp 49-53
	F
	10
	50.00%

	
	M
	10
	50.00%

	Band M scp 53-57
	F
	3
	25.00%

	
	M
	9
	75.00%

	Chief Officer 51.5 - 57.5 %
	F
	4
	57.14%

	
	M
	3
	42.86%

	CHIEF EXECUTIVE OFFICER
	M
	1
	100.00%

	CHIEF OFFICER 100%
	M
	1
	100.00%

	Chief Officer 60-63 %
	F
	1
	100.00%

	Chief Officer 69-72%
	F
	1
	33.33%

	
	M
	2
	66.67%

	DEPUTY HEAD ISR  6-10
	F
	4
	80.00%

	
	M
	1
	20.00%

	DEPUTY HEAD ISR 10-14
	F
	1
	100.00%

	DEPUTY HEAD ISR 12-16
	F
	1
	100.00%

	DEPUTY HEAD ISR 21-25
	F
	2
	100.00%

	DEPUTY HEAD ISR 23-27
	M
	2
	100.00%

	DEPUTY HEAD ISR 26-30
	M
	2
	100.00%

	DEPUTY HEAD ISR 4-8
	F
	2
	66.67%

	
	M
	1
	33.33%

	DEPUTY HEAD ISR 5-9
	F
	5
	100.00%

	DEPUTY HEAD ISR 7-11
	F
	3
	75.00%

	
	M
	1
	25.00%

	DEPUTY HEAD ISR 8-12
	F
	3
	50.00%

	
	M
	3
	50.00%

	HEAD TEACHER GROUP 1 ISR 10-16
	F
	1
	100.00%

	HEAD TEACHER GROUP 1 ISR 12-18
	F
	2
	66.67%

	
	M
	1
	33.33%

	HEAD TEACHER GROUP 2 ISR 11-17
	F
	3
	75.00%

	
	M
	1
	25.00%

	HEAD TEACHER GROUP 2 ISR 12-18
	F
	1
	50.00%

	
	M
	1
	50.00%

	HEAD TEACHER GROUP 2 ISR 13-19
	F
	1
	100.00%

	HEAD TEACHER GROUP 3 ISR 12-18
	F
	1
	100.00%

	HEAD TEACHER GROUP 3 ISR 13-19
	F
	1
	100.00%

	HEAD TEACHER GROUP 3 ISR 14-20
	M
	3
	100.00%

	HEAD TEACHER GROUP 3 ISR 15-21
	M
	2
	100.00%

	HEAD TEACHER GROUP 3 ISR 16-22
	M
	1
	100.00%

	HEAD TEACHER GROUP 3 ISR 19-25
	F
	1
	100.00%




	HEAD TEACHER GROUP 4 ISR 16-22
	M
	1
	100.00%

	HEAD TEACHER GROUP ISR 13-19
	M
	1
	100.00%

	HEAD TEACHER ISR 6-12
	F
	2
	100.00%

	HEAD TEACHER ISR 7-13
	M
	1
	100.00%

	HEAD TEACHER ISR 8-14
	F
	2
	100.00%

	HEAD TEACHERS GROUP 1 ISR 11-17
	F
	4
	100.00%

	HEADTEACHER GROUP 3 ISR 18-24
	M
	1
	100.00%

	HEADTEACHER GROUP 4 ISR 15-21
	F
	1
	100.00%

	HEADTEACHER GROUP 4 ISR 18-24
	M
	2
	100.00%

	HEADTEACHER GROUP 7 ISR 28-34
	F
	1
	100.00%

	HEADTEACHER GROUP 7 ISR 31-37
	M
	1
	100.00%

	HEADTEACHER GROUP 8 ISR 33-39
	F
	1
	100.00%

	HEADTEACHER GROUP 8 ISR 37-43
	M
	1
	100.00%

	LGE 40-45
	F
	1
	100.00%

	LGE SCP 14-17
	F
	1
	100.00%

	LGE SCP 15-18
	F
	1
	100.00%

	LGE SCP 20 NON SPINAL
	M
	1
	100.00%

	LGE SCP 25-29
	F
	2
	100.00%

	LGE SCP 27
	F
	1
	100.00%

	LGE SCP 29-33
	F
	1
	100.00%

	LGE SCP 32-34
	F
	1
	100.00%

	LGE SCP 37
	F
	1
	100.00%

	LGE SCP 5
	F
	2
	100.00%

	LGE SCP 53-57
	F
	1
	100.00%

	LGE SCP 8 NON SPINAL
	F
	2
	100.00%

	MAIN PAY SCALE TEACHER
	F
	267
	79.46%

	
	M
	69
	20.54%

	MODERN APPRENTICE
	F
	2
	100.00%

	NO SPECIFIC GRADE
	F
	4
	44.44%

	
	M
	5
	55.56%

	NURSES GRADE F
	F
	1
	100.00%

	PROSPECT TRAINEE
	F
	1
	33.33%

	
	M
	2
	66.67%

	S1-6 Soulbury
	F
	1
	100.00%

	SCP 21-25
	F
	3
	100.00%

	SCP 52
	M
	1
	100.00%

	Soulburt Education Psychologists
	F
	1
	100.00%

	soulbury 7
	F
	1
	100.00%

	Soulbury Education Psychologist
	M
	1
	100.00%

	Soulbury Education Psychologists
	F
	3
	100.00%

	SOULBURY SCP 11-14
	M
	1
	100.00%

	SOULBURY SCP 1-5
	F
	2
	100.00%

	Soulbury SCP 16
	M
	1
	100.00%

	SOULBURY SCP 16-19
	F
	1
	50.00%

	
	M
	1
	50.00%

	Support Worker 13-16
	M
	2
	100.00%




	TEACHERS UPPER PAY SPINE
	F
	412
	79.84%

	
	M
	104
	20.16%

	UNQUALIFIED TEACHER
	F
	4
	50.00%

	
	M
	4
	50.00%

	YOUTH LOCALLY QUALIFIED\UNQUAL LEVEL 1
	F
	2
	100.00%

	Youth Professional Range 11-14
	F
	2
	100.00%

	Youth Professional Range 13-16
	F
	6
	54.55%

	
	M
	5
	45.45%

	Youth Professional Range 19-22
	M
	1
	100.00%

	Youth Professional Range 24-27
	F
	3
	60.00%

	
	M
	2
	40.00%

	YOUTH PROFESSIONAL SCALE 13-16
	F
	1
	100.00%

	Youth SCP 11-13
	M
	1
	100.00%

	Youth Support Worker 11-14
	M
	1
	100.00%

	Youth Support Worker 1-4
	F
	10
	58.82%

	
	M
	7
	41.18%

	Youth Support Worker 2-6
	F
	4
	80.00%

	
	M
	1
	20.00%

	Youth Support Worker 5-9
	F
	2
	100.00%

	Youth Support Worker 9-12
	F
	3
	50.00%

	
	M
	3
	50.00%

	(blank)
	F
	17
	65.38%

	
	M
	9
	34.62%

	
	(blank)
	
	0.00%

	Total
	
	5395
	100.00%



Job/Pay/grade by Disability
	
	

	Grade
	

	100% CHIEF OFFICER
	    1

	Band B scp 9 -13
	    2

	Band D scp17-21
	    8

	Band E scp 21-25
	    8

	Band H scp 33-37
	    1

	Band K scp 45-49
	    1

	Total
	   21




Job/Pay/grade by Age
	
	
	Data

	Grade
	Age
	Number

	62.5% CHIEF OFFICER
	55-64
	1

	80% CHIEF OFFICER GRADE
	55-64
	1

	After School Club locally agreed
	35-44
	1

	After School Club locally agreed
	55-64
	1

	ASSISTANT HEAD ISR 10-14
	25-34
	1

	ASSISTANT HEAD ISR 10-14
	35-44
	1

	ASSISTANT HEAD ISR 12-16
	35-44
	4

	ASSISTANT HEAD ISR 12-16
	45-54
	2

	ASSISTANT HEAD ISR 12-16
	55-64
	2

	ASSISTANT HEAD ISR 13-17
	35-44
	2

	ASSISTANT HEAD ISR 1-5
	25-34
	2

	ASSISTANT HEAD ISR 1-5
	35-44
	2

	ASSISTANT HEAD ISR 1-5
	45-54
	1

	ASSISTANT HEAD ISR 19-23
	35-44
	1

	ASSISTANT HEAD ISR 3-7
	35-44
	2

	ASSISTANT HEAD ISR 5-9
	45-54
	1

	ASSISTANT HEAD ISR 6-10
	45-54
	1

	ASSISTANT HEAD ISR 8-12
	35-44
	1

	ASSISTANT HEAD ISR 9-13
	25-34
	1

	Band A scp 5-9
	16-24
	        18

	Band A scp 5-9
	25-34
	       12

	Band A scp 5-9
	35-44
	       39

	Band A scp 5-9
	45-54
	72

	Band A scp 5-9
	55-64
	61

	Band A scp 5-9
	65+
	27

	Band B scp 9-13
	16-24
	68

	Band B scp 9-13
	25-34
	67

	Band B scp 9-13
	35-44
	208

	Band B scp 9-13
	45-54
	224

	Band B scp 9-13
	55-64
	143

	Band B scp 9-13
	65+
	45

	Band C scp 13-17 
	16-24
	141

	Band C scp 13-17 
	25-34
	98

	Band C scp 13-17 
	35-44
	140

	Band C scp 13-17 
	45-54
	191

	Band C scp 13-17 
	55-64
	100

	Band C scp 13-17 
	65+
	24

	Band D scp17-21
	16-24
	89

	Band D scp17-21
	25-34
	167

	Band D scp17-21
	35-44
	274

	Band D scp17-21
	45-54
	393

	Band D scp17-21
	55-64
	260

	Band D scp17-21
	65+
	34

	Band E scp 21-25
	16-24
	28

	Band E scp 21-25
	25-34
	76

	Band E scp 21-25
	35-44
	115

	Band E scp 21-25
	45-54
	156

	Band E scp 21-25
	55-64
	126

	Band E scp 21-25
	65+
	48

	Band F scp 25-29
	16-24
	10

	Band F scp 25-29
	25-34
	51

	Band F scp 25-29
	35-44
	66

	Band F scp 25-29
	45-54
	112

	Band F scp 25-29
	55-64
	67

	Band F scp 25-29
	65+
	7

	Band F/G scp 29
	16-24
	0

	Band F/G scp 29
	25-34
	4

	Band F/G scp 29
	35-44
	1

	Band F/G scp 29
	45-54
	1

	Band F/G scp 29
	55-64
	0

	Band F/G scp 29
	65+
	0

	Band G scp 29-33
	16-24
	1

	Band G scp 29-33
	25-34
	18

	Band G scp 29-33
	35-44
	27

	Band G scp 29-33
	45-54
	35

	Band G scp 29-33
	55-64
	24

	Band G scp 29-33
	65+
	2

	Band H scp 33-37
	16-24
	0

	Band H scp 33-37
	25-34
	7

	Band H scp 33-37
	35-44
	15

	Band H scp 33-37
	45-54
	41

	Band H scp 33-37
	55-64
	24

	Band H scp 33-37
	65+
	0

	Band I scp 37-41
	16-24
	1

	Band I scp 37-41
	25-34
	26

	Band I scp 37-41
	35-44
	47

	Band I scp 37-41
	45-54
	52

	Band I scp 37-41
	55-64
	24

	Band I scp 37-41
	65+
	2

	Band J scp 41-45
	16-24
	0

	Band J scp 41-45
	25-34
	12

	Band J scp 41-45
	35-44
	28

	Band J scp 41-45
	45-54
	32

	Band J scp 41-45
	55-64
	18

	Band J scp 41-45
	65+
	0

	Band K scp 45-49
	16-24
	0

	Band K scp 45-49
	25-34
	1

	Band K scp 45-49
	35-44
	11

	Band K scp 45-49
	45-54
	23

	Band K scp 45-49
	55-64
	11

	Band K scp 45-49
	65+
	0

	Band L scp 49-53
	16-24
	0

	Band L scp 49-53
	25-34
	0

	Band L scp 49-53
	35-44
	6

	Band L scp 49-53
	45-54
	8

	Band L scp 49-53
	55-64
	6

	Band L scp 49-53
	65+
	0

	Band M scp 53-57
	16-24
	0

	Band M scp 53-57
	25-34
	0

	Band M scp 53-57
	35-44
	3

	Band M scp 53-57
	45-54
	6

	Band M scp 53-57
	55-64
	3

	Band M scp 53-57
	65+
	0

	Chief Officer 51.5 - 57.5 %
	16-24
	0

	Chief Officer 51.5 - 57.5 %
	25-34
	0

	Chief Officer 51.5 - 57.5 %
	35-44
	1

	Chief Officer 51.5 - 57.5 %
	45-54
	3

	Chief Officer 51.5 - 57.5 %
	55-64
	3

	Chief Officer 51.5 - 57.5 %
	65+
	0

	CHIEF EXECUTIVE OFFICER
	45-54
	1

	CHIEF OFFICER 100%
	55-64
	1

	Chief Officer 60-63 %
	45-54
	1

	Chief Officer 69-72%
	35-44
	1

	Chief Officer 69-72%
	45-54
	1

	Chief Officer 69-72%
	55-64
	1

	DEPUTY HEAD ISR  6-10
	25-34
	1

	DEPUTY HEAD ISR  6-10
	35-44
	1

	DEPUTY HEAD ISR  6-10
	45-54
	1

	DEPUTY HEAD ISR 10-14
	35-44
	1

	DEPUTY HEAD ISR 12-16
	55-64
	1

	DEPUTY HEAD ISR 21-25
	55-64
	2

	DEPUTY HEAD ISR 23-27
	55-64
	2

	DEPUTY HEAD ISR 26-30
	45-54
	2

	DEPUTY HEAD ISR 4-8
	25-34
	1

	DEPUTY HEAD ISR 4-8
	45-54
	1

	DEPUTY HEAD ISR 5-9
	35-44
	2

	DEPUTY HEAD ISR 5-9
	45-54
	3

	DEPUTY HEAD ISR 7-11
	35-44
	2

	DEPUTY HEAD ISR 7-11
	45-54
	1

	DEPUTY HEAD ISR 7-11
	55-64
	1

	DEPUTY HEAD ISR 8-12
	25-34
	2

	DEPUTY HEAD ISR 8-12
	35-44
	3

	DEPUTY HEAD ISR 8-12
	45-54
	2

	HEAD TEACHER GROUP 1 ISR 10-16
	45-54
	3

	HEAD TEACHER GROUP 1 ISR 10-16
	55-64
	1

	HEAD TEACHER GROUP 1 ISR 12-18
	25-34
	1

	HEAD TEACHER GROUP 1 ISR 12-18
	35-44
	1

	HEAD TEACHER GROUP 1 ISR 12-18
	45-54
	1

	HEAD TEACHER GROUP 2 ISR 11-17
	35-44
	1

	HEAD TEACHER GROUP 2 ISR 11-17
	45-54
	3

	HEAD TEACHER GROUP 2 ISR 12-18
	35-44
	1

	HEAD TEACHER GROUP 2 ISR 12-18
	55-64
	1




	HEAD TEACHER GROUP 2 ISR 13-19
	55-64
	1

	HEAD TEACHER GROUP 3 ISR 12-18
	45-54
	1

	HEAD TEACHER GROUP 3 ISR 13-19
	45-54
	1

	HEAD TEACHER GROUP 3 ISR 14-20
	35-44
	1

	HEAD TEACHER GROUP 3 ISR 14-20
	45-54
	2

	HEAD TEACHER GROUP 3 ISR 15-21
	45-54
	1

	HEAD TEACHER GROUP 3 ISR 15-21
	55-64
	1

	HEAD TEACHER GROUP 3 ISR 16-22
	55-64
	1

	HEAD TEACHER GROUP 3 ISR 19-25
	45-54
	1

	HEAD TEACHER GROUP 4 ISR 16-22
	55-64
	1

	HEAD TEACHER GROUP ISR 13-19
	45-54
	1

	HEAD TEACHER ISR 6-12
	45-54
	2

	HEAD TEACHER ISR 7-13
	55-64
	1

	HEAD TEACHER ISR 8-14
	35-44
	2

	HEAD TEACHERS GROUP 1 ISR 11-17
	35-44
	          4

	HEADTEACHER GROUP 3 ISR 18-24
	45-54
	1

	HEADTEACHER GROUP 4 ISR 15-21
	55-64
	1

	HEADTEACHER GROUP 4 ISR 18-24
	35-44
	1

	HEADTEACHER GROUP 4 ISR 18-24
	55-64
	1

	HEADTEACHER GROUP 7 ISR 28-34
	45-54
	1

	HEADTEACHER GROUP 7 ISR 31-37
	45-54
	1

	HEADTEACHER GROUP 8 ISR 33-39
	55-64
	1

	HEADTEACHER GROUP 8 ISR 37-43
	45-54
	1

	LGE 40-45
	45-54
	1

	LGE SCP 14-17
	45-54
	1

	LGE SCP 15-18
	55-64
	1

	LGE SCP 20 NON SPINAL
	45-54
	1

	LGE SCP 25-29
	45-54
	2

	LGE SCP 27
	65+
	1

	LGE SCP 29-33
	55-64
	1

	LGE SCP 32-34
	55-64
	1

	LGE SCP 37
	55-64
	1

	LGE SCP 5
	45-54
	1

	LGE SCP 53-57
	35-44
	1

	LGE SCP 8 NON SPINAL
	25-34
	1

	LGE SCP 8 NON SPINAL
	45-54
	1

	MAIN PAY SCALE TEACHER
	16-24
	23

	MAIN PAY SCALE TEACHER
	25-34
	163

	MAIN PAY SCALE TEACHER
	35-44
	70

	MAIN PAY SCALE TEACHER
	45-54
	60

	MAIN PAY SCALE TEACHER
	55-64
	11

	MAIN PAY SCALE TEACHER
	65+
	5

	MODERN APPRENTICE
	16-24
	2

	NO SPECIFIC GRADE
	25-34
	2

	NO SPECIFIC GRADE
	35-44
	2

	NO SPECIFIC GRADE
	45-54
	3

	NO SPECIFIC GRADE
	55-64
	1

	NURSES GRADE F
	45-54
	1

	PROSPECT TRAINEE
	16-24
	3

	S1-6 Soulbury
	35-44
	1

	SCP 21-25
	25-34
	1

	SCP 21-25
	45-54
	1

	SCP 21-25
	55-64
	1

	SCP 52
	55-64
	          1

	Soulbury Education Psychologists
	25-34
	1

	Soulbury Education Psychologists
	35-44
	1

	Soulbury Education Psychologists
	45-54
	2

	soulbury 7
	55-64
	1

	Soulbury Education Psychologist
	55-64
	1

	Soulbury Education Psychologists
	0
	0

	SOULBURY SCP 11-14
	45-54
	1

	SOULBURY SCP 1-5
	25-34
	2

	Soulbury SCP 16
	45-54
	1

	SOULBURY SCP 16-19
	45-54
	1

	SOULBURY SCP 16-19
	55-64
	1

	Support Worker 13-16
	45-54
	2

	TEACHERS UPPER PAY SPINE
	25-34
	84

	TEACHERS UPPER PAY SPINE
	35-44
	183

	TEACHERS UPPER PAY SPINE
	45-54
	131

	TEACHERS UPPER PAY SPINE
	55-64
	108

	TEACHERS UPPER PAY SPINE
	65+
	6

	UNQUALIFIED TEACHER
	16-24
	1

	UNQUALIFIED TEACHER
	25-34
	1

	UNQUALIFIED TEACHER
	35-44
	3

	UNQUALIFIED TEACHER
	45-54
	3

	UNQUALIFIED TEACHER
	55-64
	1

	YOUTH LOCALLY QUALIFIED\UNQUAL LEVEL 1
	16-24
	2

	Youth Professional Range 11-14
	25-34
	1

	Youth Professional Range 11-14
	45-54
	1

	Youth Professional Range 13-16
	16-24
	1

	Youth Professional Range 13-16
	25-34
	7

	Youth Professional Range 13-16
	35-44
	1

	Youth Professional Range 13-16
	45-54
	2

	Youth Professional Range 19-22
	35-44
	1

	Youth Professional Range 24-27
	25-34
	3

	Youth Professional Range 24-27
	35-44
	1

	Youth Professional Range 24-27
	55-64
	1

	YOUTH PROFESSIONAL SCALE 13-16
	55-64
	1

	Youth SCP 11-13
	25-34
	1

	Youth Support Worker 11-14
	35-44
	1

	Youth Support Worker 1-4
	16-24
	10

	Youth Support Worker 1-4
	25-34
	5

	Youth Support Worker 1-4
	35-44
	1

	Youth Support Worker 2-6
	16-24
	1

	Youth Support Worker 2-6
	25-34
	1

	Youth Support Worker 2-6
	45-54
	3

	Youth Support Worker 5-9
	16-24
	1

	Youth Support Worker 5-9
	25-34
	1

	Youth Support Worker 9-12
	16-24
	3

	Youth Support Worker 9-12
	35-44
	3

	No post name
	16-24
	10

	No post name
	35-44
	2

	No post name
	45-54
	          8 

	No post name
	55-64
	4

	No post name
	65+
	2





Pay/grade by Ethnicity

	Ethnicity of staff by pay grade

Band E scp 22-25 only recorded


	Black other                                           12

	British                                                     3

	English                                                 46

	Irish                                                        3

	Mixed Asian                                            1

	Mixed Caribbean                                    2

	Any other mixed background                  1  

	Other Asian                                            3

	Other white (including Welsh)             218              

	Scottish                                                  5

	
Total						      294



[bookmark: _GoBack]

Summary of data collection issues to be addressed.
Applications – data collected by sex and age but not for the others. Also do not record successful for internal or external.
Training – data collected by sex only. Also successful applications are not recorded nor is course completion.

Grievance – grievance details are not recorded at all.

Disciplinary – data collected for sex, age, and ethnicity only.

Leavers- data collected for sex, age, disability and ethnicity only.

Job/pay/grade- data only collected for sex, age, disability and extremely limited information on ethnicity (1 grade band only).

Contract – Good level of information collected for full time and part time contracts.



Appendix 7  MCC Equal Pay Action Plan 2012/2016                                                                                
	Ref
	Action
	Timescale
	Responsible
	Notes

	

EP 1
	

Undertake a pay and grading review based on an analytical job evaluation scheme
	

April 2009
	

Human 
Resources

	The Council adopted the Greater London Provincial Council job evaluation scheme and undertook a comprehensive review of all NJC Local Government posts as part of Single Status.

	

EP 2
	
Design and Introduce a new pay and grading structure
	

April 2009
	
Human 
Resources

	As part of the Single Status Agreement a new pay structure was introduced. A 13 Band incremental structure was introduced eliminating the inequalities in previous grades. The new structure removed the previous lowest scp 4 and goes up to scp 57.

	

EP 3
	

Undertake Equal Pay Audits
	

April 2014
	

Human 
Resources

	The Council is committed to ensure the elimination of inequality in the grading structure. As part of this commitment; the Council will undertake Equal Pay Audits on a bi- annual basis.

	

EP 4
	

Settlement of Equal Pay Offers

(i) Offers


(ii) Outstanding Claims
	

March 2012
	

Human 
Resources

	The Council made compensation offers to all post holders in 
Scope posts with the agreement of the relevant Trades Unions. 
At the time of writing we have only one claimant who has refused the Councils offer. The Tribunal has written to the individual to ask if she still wishes to go on with the claim without the backing of the Trades Unions or solicitors.
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