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[bookmark: _Toc335737301]Welcome						
We are pleased to present Monmouthshire County Council’s first Strategic Equality Plan. The Equality Act 2010 was implemented in April 2011 and represents an opportunity for Monmouthshire County Council to ensure that its functions, decisions and behaviours fully take into account the impact they make on the Protected Characteristics. The Act’s principles and processes ensure that the Council remains true to its corporate values of Openness, Fairness, Flexibility and Teamwork.
We are currently operating in a challenging financial environment and we have to make difficult decisions and our adoption of the obligations under the Act will ensure that we fully take into account the impacts and effects these decisions have on those that the Act protects.  We are committed to embedding our obligations into the culture of the Council, ensuring that our decisions are based on a considered understanding of impacts that is both proportionate and reasonable within the circumstances.
Over the last year we have made some significant progress in embedding Equality considerations into our thinking and culture. That being said, there is still much to achieve.  In developing our thinking around Equality issues, we have come to realise that there are gaps in our knowledge that affect our awareness of how our actions can affect some of the Protected Characteristics.  We need to understand the full range of characteristics better if we are to develop more inclusive services and we need to be able to consult more effectively with service users. Our commitment to equality is reflected in our Senior Leadership Team and I will ensure that we work towards a more robust compliance with the Act – in terms of its principles, obligations and processes
Councillor	Phylip Hobson 				Paul Matthews 
Deputy Leader of the Council                         Chief Executive
and Equality Champion           			
[bookmark: _Toc335737302]Glossary of terms and anacronyms

EqIA – Equality Impact Assessment
Stakeholder – an individual who is affected or can be affected
Citizen – member of the public
Objective – can be a goal, purpose or aim
Impact – having an effect
Procurement – buying goods or services
Elected Members – Councillors


WLGA – Welsh Local Government Association
EHRC – Equality and Human Rights Commission
VALREC – Valleys Regional Equality Council
SEWREC – South East Wales Race Equality Council
Stonewall Cymru – an organisation that engages with lesbian, gay and bi-sexual people
CAIR – Monmouthshire Disablement Association
SACRE - Standing Advisory Council on Religious Education
GAVO – Gwent Association of Voluntary Organisations

[bookmark: _Toc335737303]
 Equality Objectives 2012 to 2016 
Monmouthshire County Council has identified five equality objectives.  These are:

1. Make Equality a key element of our thinking and decision making process.  
2. Be an equal opportunity employer, with a workforce and leadership that is aware of, understands and respects the equality agenda
3. Getting to Know the people we serve and employ
4. Protect and support vulnerable people in our communities
5. Encourage people to become more active and involved in helping to shape the Council decisions and service provision


[image: http://www.womenandtheatre.co.uk/wp-content/plugins/projectmanager/send_media.php?id=23&width=488&height=325]

[bookmark: _Toc335737304]Understanding our responsibilities 
The Equality Act 2010
The Equality Act 2010 came into operation on the 6th April 2011.  The Act replaces 116 previous different pieces of law relating to equality, and puts them all together into one piece of legislation.  The Act strengthens the law in important ways, and in some respects extends current equality law to help tackle discrimination and inequality.
The Council, as a public body in Wales, has a requirement under the Act to meet both general and specific duties. 
The General Duties
The general duties are that in exercising its functions the Council must have due regard to: 
1. eliminate unlawful discrimination, harassment and victimisation and any other conduct that is prohibited by the Act;
1. advance equality of opportunity between people who share a relevant protected characteristic and those who do not;
1. foster good relations between people who share a protected characteristic and those who do not;
The act explains that having due regard for advancing equality involves:
· Removing or minimising disadvantages suffered by people due to their protected characteristics.
· Taking steps to meet the needs of people from protected groups where these are different from other people.
· Encouraging people from protected groups to participate in public life or in other activities where their participation is disproportionately low.

The Specific Duties
The Equality Act 2010 also sets out a number of Specific Duties that Public Bodies are required to comply with:

· Publish sufficient information to demonstrate its compliance with the general duty across its functions
· Prepare and publish Equality Objectives and detail the engagement that has been undertaken in developing them.
· Publish a Strategic Equality Plan.
· Set out how progress will be measured

The Specific Duties in Wales
The broad purpose of the specific duties is to help public bodies, such as this Council, in their performance of the general duty, and to aid transparency.  In Wales the specific duties are set by the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011.  The following are the specific duties: 
· Equality Objectives and Strategic Equality Plans  
· Engagement 
· Assessment of impact
· Equality information   
· Employment information, pay differences and staff training
· Procurement
· Reporting and Publishing
(See appendix 1 for details on the Specific Duties)

Education
Under the Equality Act 2010 every school in Monmouthshire, in both the primary and secondary sectors, have a duty to publish a Strategic Equality Plan. Alongside this are a set of key strategic objectives which are decided by the school in consultation with the parents and staff which are underpinned by achievable, outcome focussed actions framed in an action plan.  
The Protected Characteristics 
The general duty covers the same people that were covered by previous legislation, but strengthens and consolidates it into one Act. It introduces ‘protected characteristics’ which replaces the phrase ‘equality strands’. 
The protected characteristics – as defined by the Equality and Human Rights Commission (EHRC) are:
Age - A person belonging to a particular age (e.g. 32 year olds) or range of ages (e.g. 18 - 30 year olds).
Sex - A man or a woman.
Gender re-assignment - The process of transitioning from one gender to another.
Disability - A person has a disability if they have a physical or mental impairment which has a substantial and long-term adverse effect on that person's ability to carry out normal day-to-day activities.
Pregnancy and maternity - The condition of being pregnant or expecting a baby. Maternity refers to the period after the birth, and is linked to maternity leave in the employment context. In the non-work context, it gives protection against maternity discrimination for 26 weeks after giving birth, and includes treating a woman unfavorably because she is breastfeeding.
Sexual orientation - Whether a person's sexual attraction is towards their own sex, the opposite sex or to both sexes.
Race - This refers to a group of people defined by their race, colour, and nationality (including citizenship), ethnic or national origins.
[bookmark: _Toc335658386][bookmark: _Toc335665051][bookmark: _Toc335665272][bookmark: _Toc335665938][bookmark: _Toc335735558][bookmark: _Toc335735812][bookmark: _Toc335735881][bookmark: _Toc335737305]Religion or belief (including lack of belief) - Religion has the meaning usually given to it but belief includes religious and philosophical beliefs including lack of belief (e.g. Atheism). Generally, a belief should affect your life choices or the way you live for it to be included in the definition.
[bookmark: _Toc335658387][bookmark: _Toc335665052][bookmark: _Toc335665273][bookmark: _Toc335665939][bookmark: _Toc335735559][bookmark: _Toc335735813][bookmark: _Toc335735882][bookmark: _Toc335737306]Marriage and civil partnership - Marriage is defined as a 'union between a man and a woman'. Same-sex couples can have their relationships legally recognised as 'civil partnerships'.  Civil partners must be treated the same as married couples on a wide range of legal matters. The Equality Act 2010 applies to this characteristic, but only in respect of the requirement to have due regard to the need to eliminate discrimination.
[bookmark: _Toc335737307]Welsh Language Commitment
The Welsh Language Measure 2011 has replaced the Welsh Language Act 1993 and places an obligation on public sector bodies to treat the Welsh and English languages on the basis of equality in the provision of services to the public in Wales. 
The Welsh language is acknowledged as a key element of the equality agenda, but there is a legal requirement to produce a separate Welsh Language Scheme (to be replaced the Welsh Language Standards in the near future).  This will be maintained as a stand- alone document and subject to scrutiny to ensure that outcomes are delivered.
However, in terms of due process, the impact of the Council’s functions and practices in terms of the Welsh language will be assessed alongside the other protected characteristics.


[bookmark: _Toc335737308]Overview of Monmouthshire         
Geographical Monmouthshire is a predominantly rural county, covering 329 square miles of countryside.  With a population density of 1 person per hectare or only 100 people per square kilometre it is one of the more sparsely populated areas of Wales (compared to140 people/km2 for Wales as a whole). The county’s population of approximately 91,300 is concentrated in the five towns of Abergavenny, Monmouth, Usk, Caldicot and Chepstow.  Due to its vast size and rural nature, the county has an extensively dispersed population. 
Historical Monmouthshire County Council is one of 22 unitary authorities in Wales, which were formed in 1996 following the Local Government (Wales) Act 1994.  The area was formerly part of Gwent County Council.
Political Monmouthshire is made up of 42 electoral wards which are represented by 43 members (councillors) who are elected by the people of Monmouthshire.  The Council operates a Cabinet system, which is led by the Leader of the Council.  The cabinet consists of 8 Executive Members covering 8 portfolios and there are five Select scrutiny committees. A Senior Leadership Team consisting of the Chief Executive and the Chief Officers covering Social Services, Education and Leisure and Environment, lead on the strategic management of the Council's business. As of August 2012 the Council employed approximately 4,000 staff.  
Statistical It is widely recognised that there are significant challenges when it comes to collecting accurate information relating to equality and diversity, particularly for some protected characteristics e.g. Sexual Orientation and Gender Reassignment. It is envisaged that through setting up a more robust data collection process and through engagement we will be able to build a more accurate picture of the people who work for the Council and the residents of Monmouthshire.
[bookmark: _Toc335737309]Equality Work in Monmouthshire  
Monmouthshire County Council has shown a commitment to equality and diversity over the past decade or more and highlighted below are some key areas of work which demonstrate the progress made.
Links to other strategies
The Strategic Equality Plan is not a standalone plan and has close links to a number of key Council and Partnership strategies, plans, policies and frameworks (both past and present). Some of these have been specifically focused on equality and others which have included equality as a key theme.  Examples being:
· Corporate Race Relations Scheme (2001, 2008)
· Corporate Disability Strategy (2008)
· Welsh Language Schemes (1998, 2008).
· Inclusive Events Guide
· Racist Graffiti Policy
· Community Strategy 
· Corporate Improvement Plan
· Local Development Plan
· Older People’s Strategy
· Monmouthshire Domestic and Sexual Abuse Strategy
· Single Integrated Plan (replacing the Community Strategy + Children + Young People’s Plan)
· Human Resource Policies, Procedures and Protocols


The Community Strategy is a long term plan to ensure a better quality of life for everyone in Monmouthshire, now and for future generations to come.   The Strategy provides a framework for all the other strategies and plans that are produced by partnerships. (This Strategy will be replaced in 2013 by a new Single Integrated Plan). 
Equality as a Corporate Priority
Whilst the Equality Act 2010 requires the Council to comply with the General and Specific Duties, it is also an opportunity for the Council to demonstrate its commitment to the principles of equality which have been a feature of its functions prior to the implementation of the Act.
The Council has a vision that by 2020 Monmouthshire will be a place where:
1. People live in more inclusive, cohesive, prosperous and vibrant communities, both urban and rural, where there is better access to local services, facilities and employment opportunities.

2. The distinctive character of its built heritage, countryside and environmental assets has been protected and enhanced.

3. People enjoy more sustainable lifestyles that give them opportunities for healthy activity, reduced reliance on private cars and minimised impact on the global environment.


The Council’s commitment to Equality is also highlighted by one of its 3 key priorities being– Protecting vulnerable people. Also the Planned Population outcomes for people in Monmouthshire are the following: 

· Live safely and are protected from harm
· Live healthy and fulfilled lives
· Benefit from education, training and skills development 
· Benefit from an economy which is prosperous and supports enterprise and sustainable growth 
· Benefit from an environment that is diverse, vibrant and sustainable

Equality Champions
To demonstrate its commitment to the equality agenda the Council has nominated the Deputy Leader as the Equality, Diversity and Welsh Language Champion in order to promote and support the equality agenda at political level across the Council. Also the Leader of the Council has taken a personal responsibility for Equality issues and other Elected Members have taken a lead for specific characteristics. The Council has nominated Mr Andrew James (former Elected Member) as the Councils’ Disability Equality Champion and he will deal with disability issues that affect members of the public in their dealings with the Council . 
Equality Impact Assessments
An Equality Impact Assessment toolkit (EqIA) was developed and is used across all the Council’s decision-making processes. In support of this a EqIA training programme for Elected Members and Officers was held and more are to be arranged. Another document has been very recently developed which is known as the “Initial Challenge.” This has to be completed by the relevant officer as a form of screening document to assessing any potential impact at the earliest stage of policy development. 

Carrying out Equality Impact Assessments (EqIA) helps the Council to meet its legal duties as well as bringing a number of benefits. They will ensure that:
· decisions impact in a fair way: 
· decisions are based on evidence:
· decision-making is more transparent: and partnership working is nurtured

[bookmark: _Toc335737310]Developing the Equality Objectives and Strategic Equality Plan 

Gathering data and developing a draft framework
Staff from the Council undertook desktop research into the Equality Act 2010 and each of the protected characteristics, as well as sourcing advice and guidance from relevant regional and national organisations. This included:
· Working with and attending regional and national equality networks and engaging with Equality Advisors from the WLGA on the proposed approach
· Running sessions with each of the Departmental Management Teams to inform Service managers of the requirements of the Equality Act 2010
· An Elected Members Briefing Session on Equality Act 2010, hosted by Anna Morgan of the WLGA was very well attended



Involvement and Engagement 
A consultation event (“Making Equalities Real”) was hosted by the Monmouthshire Equality and Diversity Group and was attended by a range of partners, stakeholders and citizens.  The aim was to involve and engage to help shape the equality objectives and strategic equality plan. 
This was supported by another important engagement event again hosted by the Equality and Diversity Group. This event gave the opportunity for partners, stakeholders and citizens to receive an element of Equality awareness training on both the Equality Act 2010 and some of the protected characteristics and to identify their priorities.  

Formal Consultation on the Equality Objectives and the Proposed Approach for the Strategic Equality Plan

The information gained from the above consultations was used, along with other relevant information such as guidance on public sector responsibilities from the WLGA and EHRC, to develop the Council’s Strategic Equality Plan (SEP).  
The SEP was put out for formal consultation via press release, internal website, external Council website and with a targeted e mail and hard copy distribution to all stakeholders and a post on the Councils’ Twitter site.  Specific organisations/groups that were consulted were as follows:
· Monmouthshire Equality and Diversity Group (consisting of: Aneurin Bevan Health Board, Crown Prosecution Service, GAVO, Heddlu Gwent Police, HM Prison Service, Charter Housing, SACRE (Standing Advisory Council on Religious Education), Monmouthshire Housing, Police Authority, Communities First, Action 50+ Abergavenny, SEWREC, Melin Housing Association, Gwent Visual Improvement Service and Monmouthshire People First).
· CAIR
· GAVO – (sent copies out to their extensive community data base)
· Abergavenny Carers
Comments and suggestions received from the consultation process were considered  and it was decided to significantly reshape the SEP to make it more robust with more clarity to the objectives and a significant number of outcome focussed actions. This “new draft” once more went out to stakeholders for a short 3 week consultation and additional comments, suggestions etc.have been added to this final version.
The SEP is a “living document” that will evolve over time. It will be reviewed on an annual basis and as actions are completed other actions will be added to the Plan to address any issues that are identified through our engagement and consultation process that exists in Monmouthshire eg, transition services, accessible transport etc
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[bookmark: _Toc335737311]Equality Objective One                            
Make Equality a key element of our thinking and decision making process.  

What we aim to do to help us deliver this objective
This is not meant to be a complete list, but just gives an idea of some of the things that will help us achieve the above strategic objective:

· Audit, develop and deliver Elected Member equality training 
· Continue to monitor and improve the EqIA process
· Strengthen Equality Leadership by ensuring that Equality Champions are continually briefed and engaged; 
· Work in partnership with key groups and interested parties on a local, regional and national level to promote equalities
· Collect relevant data to inform our decision making and the services we provide
[bookmark: _Toc335737312]
Equality Objective Two			   	      
Be an equal opportunity employer, with a workforce and leadership that is aware of, understands and respects the equality agenda

What we aim to do to help us deliver this objective

· Review all Council Human Resources policies to ensure compliance with Equality Act 2010. 
· Carry out a review of the Councils recruitment and selection process to ensure compliance with Equality Act 2010 and Welsh Language Measure 2011.
· Review current equality training  provision and  develop and  implement  a revised programme
· Develop relevant schemes, strategies as required by law
· Raise staff awareness of the equality agenda
· Re -establish the Councils’ Corporate Equality Network
[bookmark: _Toc335737313]
Equality Objective Three                        
 Getting to know the people we serve and employ


What we aim to do to help us deliver this objective

· Carry out an audit of all council staff to gather information about the protected characteristics
· Carry out research and analysis to gain a better understanding of the profile of the people of Monmouthshire. 
· Ensure that this information is readily available to decision makers and officers developing initiatives, services and proposals
· Work in partnership with other listed public bodies to engage people from the protected characteristics. 
· Work in partnership with organisations that can support and help both the Council and people from protected characteristics, (WLGA, Stonewall, VALREC, SEWREC, Transgender Wales, The Welsh Language Commissioner, Age Cymru etc)

[bookmark: _Toc335737314]
Equality Objective Four		 	
Protect and support vulnerable people in our communities 

What we aim to do to help us deliver this objective

· Review and develop the Council’s Tele-Care service to improve support for older people and disabled people

· Develop and implement a Community Cohesion Action Plan

· Implement the Councils’ Domestic and Sexual Abuse Action Plan.

· Challenge bullying in schools

· Engage hard to reach groups

· Improve access to services





[bookmark: _Toc335737315]
Equality Objective Five             

Encourage people to become more active and involved in helping to shape Council decisions and service provision

What we aim to do to help us deliver this objective

· Working closely with our existing equality networks to refresh their remit and encourage increased and more diverse membership. 
· Engage with existing equality networks to discuss how they can assist us in delivering more appropriate services. 
· Facilitate engagement between our equality networks and other partner listed public bodies. 
· Engage with different groups of people to give them a voice
· Support Welsh Language groups to help promote the  Welsh language



1. 
[bookmark: _Toc335737316] (
Outlines whe
t
her it is considered the action will have an impact on each of the protected characteristics, includes the Welsh language
) (
Provides information on who is responsible and accountable for making the action happen
) (
Outlines
 the intended timescale for 
delivering the action
) (
Provides details on the intended action under each of the five equality objective
) (
Provides a unique reference number for each action
)Action Plans - How this action plan is set out




	Ref No
	Action
	Timescale
	Responsibility
	Impact on 
Protected Characteristics

	


	

	

	

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	


 (
Understanding 
the 
Acronyms 
)
[bookmark: _Toc335737317] (
SO = Sexual Orientation
W = Welsh Language
GR = Gender Reassignment
M & CP = Marriage and Civil Partnership
P & M = Pregnancy and Maternity
W = Welsh Language
) (
S = Sex
               R = Race
A = Age
R&B = Religion + Belief
D = Disability
P&M = pregnancy + maternity
R = Race
R&B = Religion and Belief
)
Equality Objective One - Make Equality a key element of our thinking and decision making process. 
	Ref 
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	1

	Report  annually on progress of Strategic Equality Plan through Council political and professional structures     
	Annually
	Policy Officer Equality + Welsh Language
Corporate Equality Network
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	2
	
Proactively publish the equality information required as part of the Council specific duties e.g. Equality Impact Assessments, Staff information etc
	
Annually, in-line specific duties
	
Human Resources
Policy Officer Equality + Welsh Language, Communications Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	3
	Work with Monmouthshire partner organisations to raise profile of the equality agenda,
	2012 -16
	Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	
4
	Promote equality agenda through Monmouthshire Local Service Board Strategic Partnership  structure 
	2012 -16
	Strategic Partnership + Engagement Lead
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	5
	Promote the Monmouthshire Strategic Equality Plan and Equality Objectives 
	2012 -16
	Communications Team
Corporate Equality Network
Monmouthshire Equality + Diversity Group
Elected Member Equality Champion
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	6
	Develop the role and work programme for the Elected Member Equality Champion


	December 2012
	Policy Officer Equality + Welsh Language
Democratic Services
WLGA Training

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	7
	Hold Elected Member Briefing Sessions on relevant equality topics
	2012 -16
	Policy Officer Equality + Welsh Language
Members Secretary
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	
8
	Provide advice and guidance to elected members and Council staff on equality issues as required      

	As required

	Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	9
	Annually review and improve the Equality Impact Assessment process.
	Annual review and update
	Policy Officer Equality + Welsh Language
+ Supporting People Manager
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	10
	Ensure that  research and statistics are used  to give better quality data when carrying out Equality Impact Assessments
	2012 -16
	Policy Officer Equality + Welsh Language
All Council Departments
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	11
	Work with partners and colleagues to improve data and information related to protected characteristics
	2012 -14
	Policy Officer Equality + Welsh Language
Improvement + Democracy
WLGA (Welsh Local Government Association)
Other Council’s

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	12
	Existing strategies, policies and procedures will be subject to a structured programme of review to assess any potential impact on the protected characteristics 
	2012 - 2014
	
Representatives from departments
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	13
	Ensure that the Councils’ Contract/procurement process takes into account Equality considerations – review existing contract documentation.
	April 2013
	Policy Officer Equality + Welsh Language
Procurement Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	14
	Ensure that Functional public bodies are aware of their obligations under the Equality Act 2010 – Town + Community Councils etc
	

May 2013



	
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	15
	Monitor the Council Complaints and compliments procedure for any equality issues –.
	Quarterly
	
Corporate Complaints Officer
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	



[bookmark: _Toc335737318]
Equality Objective Two - Be an equal opportunity employer, with a workforce and leadership that is aware of, and respects the equality agenda
	Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	16
	Draw up a schedule to review all Human Resources policies and procedures e.g. Dignity at Work Policy, Domestic Abuse Policy. Pregnancy/maternity and Adoption etc.
	

January 2013
	
Human Resources
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	17
	Re-establish the Councils Corporate Equality Network.  Members to champion equality agenda across their divisions.
	December 2012
	Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	18
	Develop corporate training programme for raising awareness and understanding of Equality Act 2010 and equality and diversity issues
	


June 2013
	
Policy Officer Equality + Welsh Language
Workforce Development Manager
Departmental Training Officers

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	19
	Investigate opportunities to provide training with  partner organisations and neighbouring local authorities
	November 2013
	Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	20
	Research equality related campaigns and promote appropriately. e.g. International Women’s Day, Holocaust Week, UN International Day for Older People Celebration

	2012 -15
	Policy Officer Equality + Welsh Language
Communications Team


	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	
21
	Produce equality focused communications e.g. stories and articles for Team Spirit  magazine and the Council website 

	Bi-monthly
	Policy Officer Equality + Welsh Language
Communications Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	22
	Ensure the relevant Equality web pages of the Council website contain up-to-date equality information
	March 2013 and continually update
	Policy Officer Equality + Welsh Language
Communications Manager
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	23
	Re launch the Councils’ Corporate Branding Guidelines to raise staff awareness on accessibility and Welsh Language considerations
	January 2013
	Communications Team
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	24
	Complete the revised Welsh Language Scheme and  get agreed by Council
	December 2012
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	25
	
Implement the Welsh Language Scheme 3 year Action Plan and produce an annual monitoring plan.
	2012 - 15
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer
Corporate Equality Network
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	26
	
Develop a Welsh Language Linguistic Skills Strategy
	April 2013
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	27
	Implement the Linguistic Skills Strategy 3 year Action Plan and monitor annually
	2012 -15
	Policy Officer Equality + Welsh Language
Welsh Language Support Officer
Corporate Equality Network
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	28
	Develop a bilingual and accessible  Council Website 
	1st April 2013  
	Communication Team
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	





[bookmark: _Toc335737319]Equality Objective Three - Getting to know the people we serve and employ.
	

Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	29
	Develop and circulate a questionnaire  to collect information regarding all existing staff across all the protected characteristics
	February 2013
	Policy Officer Equality + Welsh Language
Human Resources
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	30
	Ensure the Council’s recruitment process collects the relevant equality information
	January 2013 
	
Human Resources
Policy Officer Equality + Welsh Language
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	31
	Review customer services data collection methods to ensure relevant equality information being collected
	April 2013
	Policy Officer Equality + Welsh Language
Customer Service  Lead Officer

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	32
	Utilise research and statistical sources, e.g.  Census 2011 (available from July 2012)  to help build a better picture of equality
	
September 2013 

	Policy Officer Equality + Welsh Language
Improvement + Democracy
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	33
	Develop and promote standardised equality questions for use on questionnaires, consultations and engagement activity
	July 2013
	Policy Officer Equality + Welsh Language
Partnership + Engagement
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	34
	Work in partnership with other listed public bodies to engage hard-to-engage citizens. 

	2012 - 16
	
Policy Officer Equality + Welsh Language
Partnership + Engagement
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	35
	Work in partnership with organisations that can support and help both the Council and people from protected characteristics (WLGA, Stonewall, VALREC, SEWREC Transgender Wales, Welsh Language Commissioner  etc)

	2012 - 16
	Policy Officer Equality + Welsh Language
Partnership + Engagement
Monmouth Equality + Diversity Group
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	


[bookmark: _Toc335737320]
Equality Objective Four - Protect and support vulnerable people in our communities 
	


Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	36
	Publish the equality information required as part of the Council specific duties e.g. Equality Impact Assessments, Staff information etc
	Annually, in-line specific duties
	Human Resources
Communication Team
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	37
	Develop a Community Cohesion Action Plan
	November 2012
	
Community Cohesion Officer

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	

38



	Work with local and regional partners to implement and promote community cohesion in Monmouthshire
	2012/16
	
Community Cohesion Officer
Policy Officer Equality + Welsh Language


	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	

39
	Implement the Monmouthshire Domestic and Sexual Abuse Action Plan.  
	2012 - 13
	Domestic Abuse 
Co-ordinator
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	40
	Improve accessibility for disabled students and staff  in our secondary schools through reasonable adjustments being made
	2012 - 16
	Additional Learning Needs + Inclusion
Property Services
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	41
	Improve access to services for the sensory impaired 
	2012 -16
	
Social Services
Policy Officer Equality + Welsh Language
Equality + Diversity Group

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	42
	Ensure that all contractors comply with current equality legislation
	 November 2013
	
Procurement
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	43
		 Provide accurate accessible information on 
Website and  key distribution  to outlets e.g.
 surgeries,  Hospitals etc 



	2012 - 16
	Customer Relations
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	
44
	Deliver the 5 core elements of the “Frailty Project”
	
2012 – 13
	Social Care + Health
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	45
	Develop the School Reporting Toolkit for Bullying and Racial Incidents
Pilot for 1 year and review 
	October 2012 – September 2013
	
School Improvement


	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	46
	Continue to run “My Life” courses for post 16 students with learning, physical and mental health illness
	2012 – 13
	Adult + Community Education Service
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	47
	Undertake a recruitment campaign to enhance our pool of foster carers
	2012 – 13
	Health + Social Care 
(Fostering + Adoption)
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	48
	Review + develop the Councils’ Tele services
	2012 – 14
	Social Care + Health
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	49
	Continue to run “My Life” courses for post 16 students with learning, physical and mental health illness
	2012 – 13
	Adult + Community Education Service
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




[bookmark: _Toc335737321]Equality Objective Five - Encourage people to become more active and involved in helping shape Council decisions and service provision
	


Ref
	Action
	Timescale
	Responsibility
	Impact on Protected Characteristics

	50
	Find out what barriers prevent people from becoming involved with public service providers

	October 2013
	Policy Officer Equality + Welsh Language
Partnership + Engagement
CAIR, Abergavenny Carers, Monmouthshire Equality + Diversity Group
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	
51
	Encouraging and enabling regional partner organisations to explore innovative ways of encouraging people to become involved with the Council e.g. Stonewall Cymru, Diverse Cymru, Disability Wales etc
	November 2013
	Policy Officer Equality + Welsh Language
Partnership + Engagement
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	52
	Attend Cair and Abergavenny Carers  etc to engage, support  and exchange information
	2012 - 16
	Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	53
	Attend and Support  the 50+ Forum
	2012  -16
	
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	54
	Support and work with the Menter Iaith, Urdd and Greater Gwent Fforwm Iaith to improve Welsh Language provision within Monmouthshire.
	2012 - 16
	
Policy Officer Equality + Welsh Language
Menter Iaith Blaenau Gwent/
Torfaen, Mynwy.
The Urdd

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	




	55
	Actively promote the Council ‘s complaints and compliments policy to members of public with protected characteristics 
	December 2013 
	
Corporate  Complaints Officer
Policy Officer Equality + Welsh Language

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	56
	Implement the agreed action plan for the Monmouthshire Equality + Diversity Group and revisit the remit of the group
	2012 -13
	Monmouthshire Equality + Diversity Group members
	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	

	57
	
Develop the role and work programme for the Disability Equality Champion


	April 2013

	Policy Officer Equality + Welsh Language
Leader of the Council
Head of Democracy

	S 
	
	SO
	

	
	
	
	
	A 
	
	GR
	

	
	
	
	
	D 
	
	M & CP
	

	
	
	
	
	R 
	
	P & M
	

	
	
	
	
	R&B 
	
	W 
	


[bookmark: _Toc335737322]
Appendix 1											            
[bookmark: _Toc335737323]Detailed guidance on the Specific Duties to be followed by the Council.
Equality Objectives and Strategic Equality Plans
The purpose of the objectives and plans is to enable the delivery of measurable equality outcomes which improve the lives of individuals and communities.  
Engagement
Understanding the diversity of the Monmouthshire population will allow the Council to shape service provision in the best way. The Council must carry out meaningful engagement, gathering relevant information when engaging people, and involve people who represent the interests of those who share one or more of the protected characteristics and have an interest in the way that the Council carries out its functions.
Assessment of impact
An Equality Impact Assessment (EQIA) is carried out when a policy or practice is proposed or being reviewed, and looks for evidence of adverse impact against people or groups from the nine protected characteristics plus the Welsh Language.  The Council must carry out Equality Impact Assessments on policies, procedures, functions, service delivery and financial savings proposals. 
Equality information
Strategic Equality Plans, Equality Objectives and Equality Impact Assessments, as prescribed by the Equality Act 2010, must be based on robust evidence.  An important part of that relevant information will come from engagement with people who share protected characteristics.  Engagement should take place early enough to influence the setting of priorities.

Employment information, pay differences and staff training
The Council must collect extensive employment information which includes data on recruitment and retention, promotion, training opportunities, and grievance and disciplinary actions on an annual basis. This information must be collected for each of the protected characteristics. Data is also required with regard to male and female employees on job roles, pay and grading, contract type and working pattern.  It is important to note that the Council cannot require an employee to disclose information in relation to the protected characteristics and should provide an ‘unknown’ or ‘prefer not to say’ category. 



Procurement
This specific duty applies when Councils’ are procuring works, goods or services from other organisations on the basis of a ‘relevant agreement’. Relevant agreements include the award of a ‘public contract’ or the conclusion of a ‘framework agreement’ which are regulated by Public Sector Directive (Directive 2004/18/EC) / Public Contracts Regulations (2006).
The specific duty requires Council’s to consider whether it would be appropriate to include specific stipulations relating to the general duty, in the award criteria and / or in conditions relating to the performance of a contract of this type.
Reporting and Publishing
The Council must publish an Annual Equality Report in which it will detail how it has identified and collected relevant information, and utilised this information in meeting the three aims of the general duty.

The report will also contain a statement on the effectiveness of the authority’s arrangements for identifying and collecting information and the reasons why any identified information has not been collected. 

It will also give an update on how the Council is doing in relation to achieving its Equality objectives and the action plan and will also report on the employment information detailed above.
[bookmark: _Toc335737324]
Appendix 2 Monmouthshire County Council Equal Pay Action Plan 2012/2016                                                                               
	Ref
	Action
	Timescale
	Responsible
	Notes

	

EP 1
	

Undertake a pay and grading review based on an analytical job evaluation scheme
	

April 2009
	

Human 
Resources

	The Council adopted the Greater London Provincial Council job evaluation scheme and undertook a comprehensive review of all NJC Local Government posts as part of Single Status.

	

EP 2
	
Design and Introduce a new pay and grading structure
	

April 2009
	
Human 
Resources

	As part of the Single Status Agreement a new pay structure was introduced. A 13 Band incremental structure was introduced eliminating the inequalities in previous grades. The new structure removed the previous lowest scp 4 and goes up to scp 57.

	

EP 3
	

Undertake Equal Pay Audits
	

April 2014
	

Human 
Resources

	The Council is committed to ensure the elimination of inequality in the grading structure. As part of this commitment; the Council will undertake Equal Pay Audits on a bi- annual basis.

	

EP 4
	

Settlement of Equal Pay Offers

(i) Offers


(ii) Outstanding Claims
	

March 2012
	

Human 
Resources

	The Council made compensation offers to all post holders in 
Scope posts with the agreement of the relevant Trades Unions. 
At the time of writing we have only one claimant who has refused the Councils offer. The Tribunal has written to the individual to ask if she still wishes to go on with the claim without the backing of the Trades Unions or solicitors.
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